
 S
TA

RS
 p

ro
je

ct
 N

ew
le

tt
er

  0
04

 STARS Project 
Newsletter  4th Edition

A year on from our first edition, we’re now proud to present 
the 4th issue of the STARS Project Newsletter. Our 4th 
edition examines some of the challenges, outcomes and 
programme highlights throughout the autumn/winter 
period, including our marking of Restorative Justice Week 
in what is now its 25th year. Before we enter a new year in 
2022, we’re inviting you to join us in reviewing our successes 
so far.

AUTUMN -WINTER 2021

Protecting 
Victims, 
Empowering 
Communities
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Restorative Justice Week 2021 was well 
publicised throughout the sector and built 
on the momentum of previous years. The 
STARS Project joined fellow organisations in 
promoting the event widely throughout social 
media, including themed posts and sharing 
access to a free library of resources around 
restorative practice. We’d like to take this 
opportunity to thank our volunteers for taking 
the time to contribute to the campaign. The 
online engagement we saw throughout the 
week was inspiring and continued to take 
last year’s theme forward, calling for greater 
awareness, visibility and access to restorative 
justice frameworks throughout communities 
in Ireland and beyond. When it comes to 
meeting our visibility objectives, every like, 
share and follow is significant.

Beyond Restorative Justice Week, the 
STARS Project has been hard at work 
throughout the autumn and winter period. 
The programme has continued to expand 
in Lurgan and Drumgask, with volunteers 
trained in a range of areas including OCN 
Level 1 & 2 in Restorative Practices; Skills 
for Justice diplomas, Mind Skills training, 
Choices and Consequences, Therapeutic 
Crisis Intervention and Community Resilience 
Model. Meanwhile, CRJI has welcomed 
Meibh McKinney and Michaela Traynor 
who will play vital roles as Support Workers 
on the organisation’s Health & Wellbeing 
programme.
As we approach the end of another 
challenging pandemic year, the STARS 
Project would like to thank our volunteers and 
followers for their valuable support. Here’s to 
2022!

Restorative 
Justice Week 2021
Late November saw the marking of 
Restorative Justice Week in what is now 
it’s 25th year. This represents a key date 
in the STARS Project Calendar, with 2021’s 
theme entitled ‘Protect and Empower the 
Person Harmed’. The week presents a 
unique and valuable opportunity to focus 
public attention on restorative justice; to 
the benefits it can create for society and 
how it can address injustice and harm in 
a reconciliatory and humane way. This 
year’s theme directly correlates with the 
work carried out by the STARS Project and 
other restorative justice organisations and 
emphasises how restorative processes can 
serve victims of different types of harm. As 
we progress into a new year, we’re inviting 
our readers and followers to join us raising 
awareness to ensure greater access to 
restorative justice throughout all areas in 
society. 
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I first became interested in restorative 
justice/practice after completing an 
introduction session with the Peace Impact 
Programme and feeling it was something 
that could benefit and develop not just me, 
but also the whole Carrick and Greenisland 
community. Being given the opportunity 
to become involved in STARS allows me to 
utilise the key concepts of restorative justice 
in my day-to-day work.

Larne/Carrickfergus STARS Participant

Getting involved with STARS and being able 
to encourage people to look towards more 
restorative ways of settling community 
issues has been a game changer within the 
Larne area, and I am proud to be a part of it.

Larne STARS Participant 

When you do it in a way that involves a 
framework and a process, you come out 
with better results. Beyond that, you come 
out with strengthened beliefs, trust and 
relationships between people -  because, 
if we’re nothing else, we’re a community of 
people.

CRJI Director 

What people are saying
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As part of the festival, the STARS Project were 
given a unique opportunity to participate in a 
short film highlighting the roots of restorative 
practice in Ireland, including contributions 
from CRJI’s Harry Maguire, NI Alternative’s 
Debbie Watters and Kieran McAvoy, Professor 
of Law and Transitional Justice at Queen’s 
University Belfast. The 60-minute feature 
discusses the origins, applications and 
desired outcomes of restorative justice 
methodology, with personal experiences and 
perspectives shared by all participants.

Whilst a full write-up of the short film is now 
available via the ‘Latest News’ section at 
www.crjireland.org, interested parties can 
also watch the full production on YouTube, 
entitled ‘Insights into Restorative Justice - 
Striving Towards A Restorative Society’. For 
the benefit of our newsletter readers, the 
STARS Project has taken some key quotes 
from the video which shed some light on the 
focus of the programme.

Harry Maguire
Director, Community Restorative 
Justice Ireland

 The process of restorative justice 
beckons people to the table and allows all 
stakeholders to explain their actions. It lets 
the victim hear and understand what the 
motivations were. For the offender, this may 
be the first time they’ve sat in the company 
of a victim to understand their concerns, 
and that can be a very challenging 
confrontation. That’s where you begin to 
enter the potential for change.

  When you do it in a way that involves 
a framework and a process, you come out 
with better results. Beyond that, you come 
out with strengthened beliefs, trust and 
relationships between people -  because, 
if we’re nothing else, we’re a community 
of people. If we see the world in a not-too-
dissimilar way, and we’re prepared to get 
around a table and be honest about our own 
actions, we’re moving into a different space. 
We’ve done this in thousands of cases.

  Let’s look at the prize and focus on 
creating a better society.

Striving Towards 
a Restorative 
Society: 
A Special Production for 
Féile an Phobail

Despite the challenges of COVID-19, 
the STARS Project and the wider CRJI 
organisation were delighted to see the 
continuation of the Féile an Phobail 
Community Arts Festival in West Belfast 
and other communities throughout the 
North. The festival was the biggest in its 
history, with over 250 events and three 
10,000 person concerts held over 10 days. 
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Debbie Watters 
Director, Northern Ireland 
Alternatives 

 We expanded beyond justice, and 
this is where the term ‘restorative practice’ 
comes from. For example, mediation can be 
used to resolve disputes between tenants, 
rather than putting tenants out. Using the 
framework, we can ask how we can support 
you in your vulnerability, and how we can 
support you so that you can retain your 
tenancy. It allows people to look at things 
through a different lens, and that includes 
seeing their responsibility through that lens.

 If you don’t buy into it from a 
philosophical point of view, buy into it from 
an economic point of view. All government 
departments need to be looking at this 
as a way forward and a way of doing core 
business.This is about empowering the most 
vulnerable and telling them that they’re part 
of their community and have a stake in it. 
Rather than just excluding them, we want to 
give them the tools to lift differently and to 
support them in the long term.

  A lot of people say it’s a ‘soft option’. 
To that, I would say that it isn’t easy to face 
your victim. In the restorative world it’s very 
difficult to do that. It’s about emotional and 
psychological change - that’s how we get 
real change.

Kieran McAvoy 
Professor of Law and Transitional 
Justice, Queen’s University Belfast

  Following the Irish ceasefires, we 
saw a cessation of military operations - but 
not policing operations - so violence did 
continue. For many, this suggested that 
loyalists and republicans were not serious 
about stopping the use of violence. We 
created a space to discuss these issues with 
loyalists and republicans, and the framing 
of that conversation was ultimately around 
restorative justice.

  This framework allowed these 
communities to resolve disputes whilst 
also building relationships with the state, 
including the police, but done at the pace 
of the community themselves. You couldn’t 
impose that relationship. It had to evolve 
over a course of a number of years. So, 
it challenged cultures of violence whilst 
building relationships on the ground.

  We had to work even harder to 
demonstrate our bona fides. This means that 
we have two really excellent projects with 
some excellent, world-leading standards. 
They (the STARS Project) have won credibility 
and respect for the service they have 
delivered.
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Meet the Mentors

My name is Chrissie Mac Siacais. I am 
working as the new Coordinator in CRJI in the 
New Lodge and Carrickhill area. 
 
This is a brand new project. I have been in-
post from 6th April this year. We have now 
acquired premises at 14 Pinkerton Way on 
the New Lodge Road which will be totally 
accessible to the community (ground floor, 
HE flat).
 

I am from West Belfast and previously 
worked in the Drug and Alcohol project in 
Falls Community Council as a Family Support 
worker.  I was a member of the Mid Falls Hub 
and also facilitated clinics in PIPs and the 
Marrowbone Community House. Previous to 
this I was coordinator for the West Belfast 
Community Safety Forum. I also coordinated 
the Upper Springfield CRJ project for seven 
years.

Favourite film: The song of Bernadette
Favourite book: The Da Vinci code anything 
by James Patterson and Harlan Coben!
Favourite music: Queen, Thin Lizzy, Meatloaf, 
Frank Sinatra
Favourite food: Homemade chips, beans, 
bacon and egg with plain bread and real 
butter!

Chrissie 
Mac Siacais
Coordinator, CRJI New 
Lodge & Carrick Hill 

Norman Thompson has a wealth of 
community knowledge, starting first as a 
volunteer with Larne Factory Community 
Forum before taking up a more strategic 
role within the organisation.  Norman holds 
many qualifications, including a Diploma of 
Higher Education in Youth & Community Work 
from the George Williams College, London 
and a variety of OCN restorative practice 
certificates.

  Getting involved with STARS and 
being able to encourage people to look 
towards more restorative ways of settling 
community issues has been a game 
changer within the Larne area, and I am 
proud to be a part of it.

Favourite food: Chicken
Favourite film: The Shawshank Redemption

Norman 
Thompson
Volunteer, Larne Area 
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Lisa Morris has worked in the community/
voluntary sector for nine years, sitting on 
committees such as Greenisland Community 
Council, Regeneration Council and Men’s 
Shed.

   I first became interested in 
restorative justice/practice after 
completing an introduction session with the 
Peace Impact Programme and feeling it was 
something that could benefit and develop 
not just me, but also the whole Carrick and 
Greenisland community. Being given the 
opportunity to become involved in STARS 
allows me to utilise the key concepts of 
restorative justice in my day-to-day work.

Favourite food: Chicken curry
Favourite film: The Shawshank Redemption

Lisa Morris
Volunteer, Larne & 
Carrickfergus Areas

For years now, Bob McCall has been a key 
figure in both the Craigyhill and Antiville 
areas of Larne, volunteering and working in 
community development.  His appetite for 
restorative justice springs from a desire to 
see more peaceful resolution to community-
based problems.

   Being asked to represent my local 
communities as a STARS mentor has given 
me the confidence to challenge the ‘norm’ 
and look elsewhere for alternative solutions 
to support a more collaborative and holistic 
way of working with residents, volunteers 
and statutory agencies.

Favourite food: Chinese
Favourite film: Venom

Bob McCall
Volunteer, Larne Area

Peter Owens has been a volunteer within 
the Northlands/Castlemara communities 
in Carrick for over 5 years. His passion is 
to support and upskill not just himself, but 
other potentially like-minded restorative 
practitioners. He sees real potential in the 
benefits that restorative justice/practice 

can offer to fragmented and underfunded 
communities still affected by the legacy of 
the conflict.

  Learning about restorative practice 
has given me a different way of looking at 
things which perhaps in the past would 
have had different outcomes and impacts.

Favourite food: Lasagne
Favourite film: The Shawshank Redemption

Peter Owens 
Volunteer, 
Carrickfergus Area 
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Clare McGuckin 
CRJI Volunteer, South & East Belfast 
Areas

CRJI South and East team have been working 
with a  dedicated group of local women 
through our shared space outreach initiative, 
for the last two years.  Our long-term objective 
is to create a large shared growing space 
between the Short Strand and the Albert bridge 
area. The central aim of our South & East team, 
is  to allow locals and those from surrounding 
areas to grow their own produce and meet 
to share ideas and supply local community 
partners with fresh organic produce.

One of our volunteers, Clare McGuckin, a 
passionate  gardener,  was at the forefront of 
starting up our feeder project  and  has now 
taken on the challenge of helping others to 
learn  with the possibility of making this her full 
time career.

She has recently been accepted to 
Greenmount Agricultural College, to pursue a 
degree in Horticulture. 
At present she  is currently working with 
Groundwork NI supporting young offenders in 
Hydebank YO centre, producing vegetables 
for their own and local charities’ consumption.  
Clare is a great ambassador for the group and 
the Short Strand community.

Our CRJI S&East Coordinator, Michael George, with our Volunteers 

at Hydebank Wood, Y.O.Centre with Groundwork N.I.

In Photo: Roisin Mc Loughlin (Left) 

and Clare McGuckin (Right). 
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When joining the programme, David 
explained the rationale as to why he joined 
and what his hopes and fears were:

  I believe restorative justice can 
have a vital role in a school setting to deal 
with conflict between pupils, parents or 
even teachers. Punishment alone does not 
work on a number of pupils as evidenced 
by the very fact that they become repeat 
offenders. I hope to be able to add to our 
disciplinary policy in order to enhance the 
disciplinary procedures within our school 
and to encourage the use of restorative 
justice practices as a possible way of 
helping repeat offenders to understand 
their wrongdoing and resolve outstanding 
grievances between individuals. 

  My hopes are that through the STARS 
programme, more schools will engage 
in restorative practices and develop 
innovative ways of building, maintaining, 
and repairing relationships.

Throughout the year, David has 
demonstrated his commitment to the STARS 
Project, exceeding the goals and targets that 
were set last year as part of a Restorative 
Practices Personal Development Plan 
(RPDPD). The STARS Project is now delighted 
to highlight his progress in the 4th edition of 
our newsletter.

Personal Development
David immersed himself in the STARS Project, 
taking full advantage of the training available 
to gain further understanding of restorative 
practices, completing formal training 
programmes whilst witnessing RP in practice 
through mediation sessions, family support 
hubs and safety forums. 

Beyond formal training and hands-on 
experience, David participated in awareness 
sessions held on all CRJI activities and 
projects, including a virtual tour of the website 
with his STARS mentor. He shared his own 
knowledge from previous Schools Restorative 
Projects and developed his awareness 

STARS Project 
Case Study
David Bell 
All Saints College, West Belfast 

David Bell teaches at All Saints College in 
West Belfast. He is currently Head of Year 
Eight and joined the STARS programme 
on August 27th 2020 after completing 
Restorative Skills For Justice training as part 
of his professional development plan within 
the school.
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and knowledge around Adult Restorative 
Justice Strategy, continuing his personal 
development through ongoing engagement 
with mentors, project leads and CRJI 
co-ordinators. 

Societal Application
David made full use of the skills developed 
under his personal development plan, 
applying his knowledge to undertake a full 
review of all school policies at All Saints 
College. This resulted in his recommendation 
of incorporating restorative practices in 
the school’s behavioural policy, including 
a pilot project aimed at reducing school 
suspensions. 

David shared the application of Restorative 
Toolkit with several stakeholders in the school, 
engaging teachers, parents and pupils in 
the process whilst developing valuable 
relationships with other restorative schools 
and educational welfare officers. His work 
with the School Leadership Team will shape 
future school policy around a Restorative 
Schools Toolkit and Relationship Policies. 

Achievements to Date
The achievements behind David’s work in 
the STARS programme have been significant. 
Upon completion of the programme, 
he has continued to drive positive and 
effective engagement with the school’s 
Principal, Vice Principal, Senior Leadership 
Team and parents to ensure continued 
commitment to restorative practices. This 
has involved facilitating a gradual transition 
from Behavioural Policies to Relationship 
Management practices, establishing a 
creative environment where everyone 
flourishes individually. 

David’s achievements don’t end there. The 
teacher has gone on to identify a key teacher 
group (BASE) to participate in a pilot RP 
training programme, with 3 OCN training 
sessions delivered to that group in June 2021. 

Next Steps
The OCN training sessions held with the 
BASE Teachers prior to the summer holidays 
has led the foundations for establishing a 
whole school approach to the application 
of restorative practices. David has already 
scheduled a series of meetings with the Vice 
Principle to establish a draft plan as to how 
this might be achieved. In a short statement, 
David has described the impact of the STARS 
programme on his daily work:

  The STARS programme has helped 
me to broaden my skills as an educator in 
supporting pupils dealing with a wide range 
of social, SEN and pastoral needs. It has 
given me the tools to support these pupils 
in a way that helps to successfully meet 
their needs and to repair and strengthen 
relationships with their peers and teachers. 
The STARS programme has helped me 
to realise the full potential of restorative 
practices in a school setting. The STARS 
mentors have given me tremendous 
support throughout the programme.
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Organised by Mentor Chrissie MacSiacais, the 
An Tobar Mhuire event was widely attended 
by those involved with the STARS Project. Dr 
Mary Magee led the discussion, which we’re 
delighted to share parts of in this newsletter:

  As contributors to the Striving Towards 
A Restorative Society programme, we argue 
that practitioners will benefit from a holistic 
approach to promoting competence in 
restorative practice. We offer access to a 
range of regulated qualifications which can 
promote excellence in service delivery,  and 
importantly requires the assessment of 
practitioner knowledge, understanding and 
skilled intervention. 

  In our qualifications in working with 
victims and survivors, the focus is on the 
core values that must inform practice; 
upon the needs of victims and survivors; 
planning and monitoring intervention; 
working as part of a team and with allied 
agencies and recognising the importance 
of effective governance of service delivery; 
including developing referral systems and 
quality assurance of policy and procedural 
implementation.  

  Our qualification, which is offender-
focused, helps practitioners understand 
community rehabilitation and the skills 
the practitioner requires to support the 
offender in their journey from custody as 
they return to the community. Additionally, 
for community engagement in a restorative 
society, we offer access to qualifications in 
Early Interventions. These recognise how 
early interventions within the community 
can reduce the impact of social injustice on 
children and families 
- reducing the potential for hurt and harm 
and facilitating dialogue to address issues of 
conflict and deprivation. 

Reflections:
The STARS Project 
at An Tobar Mhuire, Crossgar

2021 has been an exciting and challenging 
year for all involved with the STARS Project. 
The year saw the expansion of our network 
and service offering, with our volunteers 
rising to the many challenges presented 
by COVID-19. To mark a successful year, 
volunteers and staff gathered at An 
Tobar Mhuire to discuss some of the key 
objectives and achievements behind the 
project. 
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Finally, practitioner - led practice is promoted 
through the Level 4 Diploma in Restorative 
Practice and Processes, which is recognised by 
the Department of Justice in N. Ireland as the 
standard required to confirm the accreditation 
of practitioners working in the community and 
working through the protocol in partnership 
with the PSNI.

  It is our hope that if STARS and allied 
training and qualifications are to work, 
there will be increased awareness and 
understanding of what true restorative 
practice is and what it is not; increased 
interest in and commitment to skilled 
and competent facilitation in restorative 
practice and its monitoring and quality 
assurance and an increased challenge to the 
misperceptions and misrepresentations of 
restorative practice in the community.

A Word from 
Leontia McKenna
STARS Project Coordinator

STARS Project Coordinator, Leontia McKenna, 
joined Dr Mary Magee in highlighting the 
success of the programme:

  To date, the STARS Project has 
recruited participants from 96 diverse 
organisations, ranging from local residents’ 
groups to schools, educational authorities, 
youth organisations, housing providers and 
the PSNI. Funded by the Executive Office 
and supported by Co-Operation Ireland, 
the programme has given us a unique 
opportunity to bring restorative practices 
into the mainstream. 

 In the past 18 months, we have 
supported 276 recruits through a range 
of training pathways. We have created a 
bespoke restorative online learning platform, 
as well as introducing restorative practices 
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to secondary schools, housing associations, 
youth clubs and community organisations. 
Throughout the year, we’ve created and 
developed relationships between our 
participants and their organisations. 

  But enough about all that! This event 
today is about you, the participants of 
the STARS Project that have successfully 
completed training under difficult conditions 
during a pandemic. You are a credit to 
yourselves, your organisations and your 
community in North Belfast, completing a 
wide range of courses; from OCN training to 
Skills for Justice, Restorative Now Facilitation 
Skills to TCI and CRM mind-skills training. 

  I want to acknowledge the 
commitment shown by you to our project 
and wish you all the best in the future. I’d 
also like to send a special thanks to Chrissie, 
your North Belfast Mentor for organising this 
event and supporting you all through your 
restorative journeys, and to the hosts at An 
Tobar Mhuire. 

 I’d also like to welcome the new 
recruits - god love you, because you don’t 
know what you’ve let yourselves in for! Also 
- a special thanks has to go to Mary and Ann 
from AM Communications and our Director, 
Harry and Deputy Director, Jim and Andrea 
for guiding me through this project. And we 
are very much looking forward to Andy’s 
speedy return from maternity leave!”
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1. Assessment 
- all mediations begin with assessment 
- in this case we were dealing with very 
young people so we wanted to give 
special consideration to their safety. We 
also wanted to look at the setting for our 
conversations for two reasons; firstly so they 
would feel comfortable and secondly to 
ensure confidentiality, schools are very busy 
places so we wanted to ensure there was no 
interruptions.  In this particular case there were 
a few issues finding a suitable place but after 
a few hiccups (realistically this does happen 
so you have to be prepared and be flexible) 
we were able to secure a safe, quiet space for 
our meetings. 

2. Preparation 
- there is a saying “fail to prepare, prepare to 
fail” this is key to a successful outcome. It is 
vital to meet with each participant separately 
and in a timely manner. It is fair to say the 
school pace is very fast and initially their 
timescale seemed unrealistic - so during 
the preparatory stage we discussed their 
expectations in terms of timescale and they 
adjusted quickly and committed to giving the 
process whatever time it needed, which meant 
allowing the students time out from their 
classes. This time was wisely spent meeting 
with the students separately to listen to their 
story and their responses to the Restorative 
Questions i.e. what happened? Who was 
harmed? How did it make you feel? What do 
you think should happen next? 

3. Facilitation 
- By the end of the preparatory stage we 
should be able to say that the participants 
understand the process, are participating 
voluntarily and want to move forward to direct 
mediation... in this case they were ready. The 
mediation session arrived and by this point 
both students were very comfortable with us 
and were talking freely, they were both really 
great kids, smart and funny. We all sat in the 
now familiar room and myself, my colleague 
and the teacher went over the Restorative 
questions but this time it was in more of a 
conversation between the two students, gently 
guided when needed; going over the incidents, 
talking about the facts, their responses and 
feelings. They reached agreement that they 
just didn’t get on, it was affecting their class, 
their teacher and them as they were being 
suspended, significantly they both wanted it to 
stop. A plan was discussed, both students had 
work to do as did the school, both students 
said they felt they weren’t being listened to so 
communication was included in the plan. 

Mediation in a 
School Setting
Paula Kerr Blog  
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4. Evaluate
 - once a plan is in place then a monitoring 
period is agreed - the teacher agreed to be 
the monitor and we agreed to come back in 
two weeks. When we returned the students 
advised us that there had been one incident, 
however we agreed that this was a learning 
experience and they seemed surprised 
and asked why? What did that mean?... we 
explained that they both recognised that 
something had happened and immediately 
an apology was given and accepted... we 
explained that this is a Restorative response 
to conflict. It was suggested that we extend 
the monitoring period by one more week, they 
both felt it was a good idea. We did this and for 
the first time in two terms there was not one 
incident and in fact the students now called 
themselves friends. 

CRJI suggested, and the school agreed, 
that the students deserved recognition for 
their mature approach and work and it was 
agreed to present them with Certificates for 
completing this Restorative Programme - both 
students responded so well to receiving their 
certificates... it was indeed a beautiful moment
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