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Qualifying 
to Succeed

 STARS Project 
Newsletter  3rd Edition

STARs participants have been hitting the books 
in recent months and learning more about 
restorative justice methodology. The outcome 
has been a host of new qualifications delivered 
successfully online, but it hasn’t all been theoretical 
learning. Our team have been as active as ever 
in the community, read more to learn how we are 
putting the new skills to good use
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The presentation was well attended with 
a variety of participants from across the 
world, the audience were introduced 
Restorative Justice and Practices, and also 
to our Values and an explanation of our role 
within the criminal justice system and in 
our communities.  In terms of Inequalities 
and Injustice, we opened up the discussion 
to what this looked like in the eyes of the 
community, the issues that are faced daily 
e.g. inequalities in health, employment, 
education, gender and finance.  We then 
explored how these injustices and inequalities 
manifests itself in the community – poverty, 
homelessness, addictions, poor mental 
and physical health, family issues and 
violence.  Harry and I were able to illustrate 
how we as Practitioners see this reflected 
into associated crime; disputes, assaults, 
addiction related crime, hate crime, ASB, 
threats and intimidation.  

The panel developed the conversation 
around approaches and responses to 
crime and the value of restorative justice 
interventions, which organically lead to 
a discussion about the importance of 
interventions pre and post crime.  CRJI are in 
a unique position in the CJS, as the proximity 
of our organisation within the community 
opens up opportunities for successful 
interventions.  
In the Q&A section a member of the audience 
asked the panel how restorative justice could 
be used in her field of work which was with 
young offenders in a residential setting – our 
response was clear, Restorative Justice and 
Practices are a life skill based on our values of 
Respect, Responsibility and Relationships – it 
can and should be taught from a young age, 
from primary school through adolescence 
and into young adulthood - these values and 
skills are transferable and can be applied 
in many different settings.  There was great 
audience participation from the audience 
with several more questions asked and 
responded to, it really was a fascinating 
event.  

Imagine Festival
In March of this year Queen’s University 
Belfast once again supported the annual 
Imagine Belfast Festival of Ideas and 
Politics, this year’s theme was “The State of 
Us” and consisted of over 100 online events.  
Harry and I were very happy to accept the 
invitation to appear alongside Professor 
Shadd Maruna and Dr John Topping to give 
a presentation on “Justice in a World of 
Inequality and Injustice”.  It was interesting 
to have Criminologists and the Practitioners 
gave their views on several issues; for 
instance, why in 2021, restorative rather 
than simply punitive justice approaches 
to societal problems are more vital than 
ever in dealing with the criminogenic 
consequences of inequality, poverty and 
marginalization.  During the presentation 
we also looked at why a community based 
restorative approach can provide solutions 
to complex social needs. 
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 The STARS programme has helped me to broaden my skills 
as an educator in supporting pupils dealing with a wide range of 
social, SEN and pastoral needs. It has given me the tools to support 
these pupils in a way that helps to successfully meet their needs 
and to repair and strengthen relationships with their peers and 
teachers. The STARS programme has helped me to realise the full 
potential of restorative practises in a school setting. The STARS 
mentors have given me tremendous support throughout the 
programme.

West Belfast participant

Meet the Participants

A bit about myself in 
my professional role.  I 

am currently a project officer with Hurt in 
Clarendon Street.  I work in a project that 
supports young people who are not in 
education employment or training aged 16 to 
25.  The project is in its third year.  The young 
people come from different areas in Derry/
L’Derry.  Their backgrounds are diverse, the 
majority of the group have been impacted 
by poor mental health, were unemployed 
and left school with little or no qualifications.  
I am a qualified counsellor.  Before I fulfilled 
this role in HURT I worked (voluntary) as a 
counsellor in three agencies one of which 
was Cruse working with the bereaved.  I was 
very honoured to be selected to work as a 
bereavement volunteer in northern Ireland 
prisons and received the training which 
was really valuable.  I visited Magilligan 
to experience the procedures and set up 
in which I would be working.  I passed the 
intense security check and just as I was about 

to receive clients I had been informed that I 
got the role as project officer in HURT.  I also 
am a sessional trainer for AWARE NI. 
I have many interests and hobbies.  I really 
love the outdoors and have been a scout 
leader for the past 20 years.  One of the 
outdoor activities that I spend a lot of my 
leisure time is volunteering and delivering 
programme in the out of doors to young 
people aged 9 to 25.  I also enjoy working 
and teaching a troop of majorette, poms, 
colour guards and a drum major as part of a 
marching band.  Outside of my volunteering 
I enjoy spending time with my immediate 
family.  I love arts and crafts – decoupage, 
upcycling and woodburning.  I also enjoy 
learning and nurturing the gaps in my skills 
and competencies that I am aware of.  I really 
love the simple things like sitting in front of an 
open fire recuperating my energies.  
I also love massage, as a qualified Indian 
head therapist I enjoy giving a massage.  
I also hear the benefits of the service from 
my clients so I also like going and receiving 
massages also.  One of my key times of self 
care is just sitting in quirky quant cafes with a 
flavoured latte.

Cathereen 
Wells
46
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I am a community activist, 
I work alongside local 

community groups.  I organise litter picks and 
raise local issues to council such as potholes, 
street lighting, dumping.  Recently I have 
sourced training around current issues such 
as Brexit, Historical issues, and Media. I try to 
respond to the needs of the community. 
I enjoy going to the gym, reading about 
current affairs, computers and technology, 

I recently built my own computer.   I enjoy 
writing blogs and have just wrote ones about 
mental health and political policies. 

How did you hear about the STARS project?
Fiona (mentor in Lurgan) phoned me to see 
if I would be interested.  I was first introduced 
to the work CRJI provides after attending 
a media awareness training session in 
Crossmaglen a few years back. 

Why did you enrol in the programme?
As a community activist I feel it important 
to be educated on current issues, what is 
going on in areas and what organisations 
are working on the ground.  I wanted to 

If I can recall I seen it advertised in social 
media platform, I think it was twitter.
 
Why did you enrol in the programme?

 I felt it was training that would aid the work 
that I currently do within HURT. 

For professional and personal experiences/
reasons I wanted to learn more about 
restoration.  I was really interested in learning 
other ways to resolve conflict and deescalate 
situations as I have had to deal with a few on 
personal level and professional level.  I feel 
this learning can be transferred to all areas in 
my life.  Also I have gained an understanding 
of what restorative practice really means 
and the terminology and language that is 
appropriate to use.  I have learned more 
about negotiation, mediation and conflict 
resolution.  I enrolled in the programme as 
I have not done any programme like this 
before.

Hopes/ Fears/ Or what you are hoping to 
learn or achieve through your participation 
on the programme?  

My hope would be that more systems would 
embrace this approach.   All my expectations 
were met and more on this programme.  I 
have a better understanding of the approach 

and also learned about the history of what 
was the motivation within the community 
to seek out a new way of thinking.  I hope 
to achieve the qualification as well as 
enhancing my knowledge and terminology in 
relation to restorative practice 
 
What area of your life would you like to apply 
your restorative learning to?

I am currently working with young people 
in HURT.  I also work with young people in a 
voluntary capacity,
Over the years I have experienced on a 
personal and a professional level how not 
being treated with a restorative justice 
approach has had an impact on young 
people’s confidence, self-esteem, self-
worth and their own value system.  How 
intervening early can help limit reoffending 
and the provision of supportive platform 
give opportunities of change. Parallel to this 
providing opportunity to learn life skills, self-
awareness-assess risks, mental wellbeing 
and goal setting can help the young person 
envisage a future.  So this new restorative 
learning will enhance my understanding 
to enable me to become a more efficient 
project officer and share that learning 
with the young people that I work with and 
volunteer with.

Callum Duffy
20, Lurgan
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increase my knowledge and education of 
the wok CRJI is providing and how they work 
with communities.  I also want to be part of 
introducing restorative practices in society.  
I wanted to meet new people and gain 
knowledge of other views. 

Hopes/ Fears/ Or what you are hoping to 
learn or achieve through your participation 
on the programme?
I hope to develop my knowledge and 
understanding of CRJI and the role it can play 
in communities.  I hope to be able to use it in 
dealing with community issues.  I would like 
to continue training and possibly become a 
volunteer to help on cases.
Saying the wrong thing to people presenting 
with issues or not knowing how to respond, 
so I would like to sit in on a few cases and get 
further training on conflict resolution. 

What area of your life would you like to apply 
your restorative learning to?
I would like to apply my learning to my 
community activism. 

Training undertaken
As a STARS mentee I have been training in 
Restorative Practices, OCN Level 2 and 3, 
Restorative Now from the Restorative Justice 
Council. I have also attended CRM, Mind Skills 
training and Media training. 

What has been the biggest learning from 
these? 
I have been able to lend my media skills to 
local community groups in Drumgask to set 
up and manage social media platforms as 

well as helping them with short videos.  
The CRM and Mind Skills training has allowed 
me to open up conversations with people 
who may be struggling.  
Before STARS I was unsure of how restorative 
practices worked in communities, the training 
has allowed me to see first-hand how 
beneficial it can be in resolving conflict. 
I have also been able to develop my 
communication skills through learning and 
practicing active and reflective listening.  

How has participating in the STARS project 
impacted on you?
I am more aware of the issues that impact 
my community and feel I have gained 
the knowledge and confidence to make a 
difference. 
I have a better understanding of people’s 
personal battles such as addictions, trauma 
and mental health and the importance at 
looking at the root cause of people negative 
behaviours.   
I enjoyed coming together and learning 
about others skills and experiences and the 
difference we could make if we all worked 
together. 

Any particular quotes or feedback on the 
programme to date?
I enjoy participating in STARS, it gave me an 
opportunity to train and learn more skills.  As 
well as being part of introducing restorative 
practices into local communities.  
I hope to continue on my restorative journey 
and volunteer on cases.

Senior Education Welfare 
Officer. My job is to 

ensure that all children and young people 
of compulsory school age within the West 
Belfast area, have access to an education 

appropriate to their age, stage and needs. 
Everyone in the education welfare team 
promotes participation in education through 
school attendance and provides support 
in areas related to pupil welfare. The issues 
impacting on the young person and their 
family can include; emotional wellbeing, 
bullying, challenging behaviour, and 
substance misuse, poverty. Referrals can 

Roisin Doran
42, Belfast
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be one-off contacts or long-term work with 
families. 
Hobbies/ Interesests
Walking a few times a week – it’s in-between 
a walk and a jog.
I have an interest in cooking although I would 
never be a candidate for MasterChef.
I am a keen believer of girl power and have 
an interest in women from history. 

How did you hear about the STARS project? 
Through the Project Lead, Leontia

Why did you enrol in the programme?
I would like to be able to apply the skills 
taught in this programme into every day 
practice with young people, their families and 
schools. I would like to be able to confidently 
mediate between people who have 
experienced a breakdown in relationships 
whilst also being able to advocate for the 
young person and their family.

Hopes/ Fears/ Or what you are hoping to 
learn or achieve through your participation 
on the programme?
I hope to learn new skills which I can apply to 
work and also in my personal life. 

What area of your life would you like to apply 
your restorative learning to?
I would like for the Education Welfare Service 
to have the opportunity to bring restorative 
practice into all schools in West Belfast.

What training have you completed so far?
•      OCN Level 2 Introduction
•      OCN Level 3
•      CRM
•      Restorative Justice Conference                             
        Facilitation Training

What has been the biggest learning from 
these?
CRM has made me aware of the importance 
of self-care. It has taught me wellness skills 
that have helped me to be self aware and 
has also shown me how resilient people can 
be when shown how.
The restorative process has shown me how 

to resolve conflict in a positive way and help 
repair harm caused. It has helped me to 
develop skills in understanding a situation, 
following a process, and resolving conflict.

How has participating in the Stars project 
impacted on you? 
From completing the STARS project, I am 
trying to bring restorative practice into all 
aspects of my life including home and the 
workplace. I hope that as restorative practice 
becomes the norm, it can prevent conflict, 
or it can address it quickly to enable us 
all to work well together and build strong 
relationships based on mutual respect.
The majority of my team completed the 
STARS programme and this has been 
beneficial as they all fully embrace 
restorative practices and recognise the 
potential to create a safer, happier and more 
effective workplace for everyone. Restorative 
approaches are used proactively and in a 
preventative way within the team and with 
the young people we work with to build 
strong, positive relationships.

Any particular quotes or feedback on the 
programme to date?

“Nothing will work unless you do.” 
- Maya Angelou

Anything said or written by Maya Angelou is 
so inspiring. I think this quote is so true and 
reminds me of the importance of looking 
after yourself.
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Our ‘Fireside Chat’ series incorporated online 
discussions on learning and themed sessions 
which included: ‘Using Circles as a Tool to 
Repair Harm’ and ‘Values and Principles 
of Restorative Justice.’  One participant 
highlighted their satisfaction of the new 
online provision:

 Really enjoyed the sessions – we’ve 
learned of the ‘circle’ in the training but 
good to see it in action between victim and 
offender.

While Covid-19 has hampered face to 
face learning, in April 2021, the Northern 
Ireland Assembly announced easement 
of restrictions which enabled individuals 
to meet safely outdoors. With Spring in the 
air, this provided an opportune moment 
to organise an eagerly awaited outdoor 
award ceremony. As burgers and hot-dogs 
sizzled on a barbeque in the glorious April 
sunshine, Bangor STARS participants began 
trickling into Kilcooley Allotments to celebrate 
the achievement of their first accredited 
certificate in Restorative Justice Practices. 
Bangor STARS Mentor Stephen Hollywood 
remarked: 

 After a few months of imposed 
hibernation, it’s really great to see the folks 
in a face to face capacity again. As soon 
as restrictions eased, I was determined 
to recognise their fantastic achievement 
immediately, and today has been a great 
moment to do that – the weather has been 
generous to us, also!

A Bangor SeaChange participant outlined 
how proud they were of achieving such a 
prestigious award and his eagerness to 
develop his learning further:

 I was apprehensive beginning 
STARS as I’m not academically minded, 
but really enjoyed it. It is a an extremely 
interesting and informative concept and 
Alternatives has made it fun and engaging 
from the outset. Really looking forward to 
progressing onto Level 2.

The success of STARS in its maiden year is 
testament to the hard work of all stakeholders 
including funders, staff, the community and 
participants alike. It has been a wonderful 
privilege to witness the mindset changes in 
participants when exposed to the principles, 
processes and benefits of utilising Restorative 
Justice Practices. As participants continue 
to implement learning in their work and 
communities, our ambition of Striving 
Towards A Restorative Society may well 
become several steps closer.

BANGOR AREA UPDATE
Just as Bangor STARS participants 
completed Level One in Restorative Justice 
Practices, the imposition of stringent 
government restrictions arising from 
novel Coronavirus (COVID-19) inhibited 
a deserved awarding ceremony and 
transition to Level Two. Not to be deterred, 
STARS staff continued to provide innovative 
and engaging learning sessions via 
online platforms over the course of the 
lockdown period to participants across the 
Alternatives STARS sites
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We called this the ‘Fireside Chats’ series. 
‘Fireside Chats’ hoped to evoke the idea of an 
informal, discussion-based space in which 
participants were invited to listen, share, and 
learn from the comfort and safety of their 
own homes. 

Throughout our ‘Fireside Chats’ series we 
focussed on two main sessions: 

1. Restorative Justice – Values & Principles 

2. Using Restorative Circles

Our first session explored the values and 
principles of restorative justice, beginning 
by refreshing our memories with what we 
learned in the previous year, and then 
tackling some misconceptions about what 
restorative justice is and is not. Content 
included asking the questions 
“what is justice?” and, 
“what does justice require from society?”, 
to exploring how RJ does not negate 
consequences, and what it means for us to 
live more restoratively. 

Fireside Chats
With renewed Covid restrictions coming 
into effect in January 2021, the STARS 
Project had to think creatively about how 
to best continue training and discussions 
around ‘Striving Towards a Restorative 
Society.’ Although formal, accredited 
training largely came to a halt, Alternatives 
saw the opportunity to create a forum for 
participants across the STARS areas to come 
together, share learning and best practice, 
and continue the restorative journey.
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The second session Alternatives introduced 
was ‘Using Restorative Circles’. This session 
was designed to briefly inform participants of 
the ancient, indigenous nature of restorative 
practices, specifically the use of ‘Circles’, 
and from there look at how they can be 
used in day-to-day life and work. Circles are 
an ancient method of community decision 
making and democracy, as well as a container 
to build relationships and repair harm. Often, 
in a punitive approach, our response to harm 
is to exclude, separate, and cut off. Think of 
school suspensions, the prison system, and 
community evictions. Throughout history 
restorative circles provided an opportunity for 
a radical form of inclusion that says, although 
you have caused harm, you are one of our 
own and we are not giving up on you. Although 

ancient, circles have the potential to be 
incredibly powerful and effective still today. 
Although Covid 19 has presented a plethora 
of challenges to overcome, our STARS 
practitioners and participants have displayed 
brilliant creativity and enthusiasm which 
has allowed for continuity and consistency 
throughout lockdown. I think it is safe to say 
I speak for everyone involved in STARS that 
we are excited for the easing of restrictions to 
meet face to face and continue our journey of 
Striving Towards a Restorative Society.
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• Derry STARS (with a focus on Brandywell & 
Creggan) has had to adapt to work via zoom 
during the pandemic. January to March was 
no different to this. Our mentors met with 
mentees via zoom and the OCN training was 
provided via Zoom.  

• We had 34 people participate in the STARS 
Project and we would like to thank Andrea 
and Leontia for all their help and support 
especially virtually during January to March. 
• Our Mentors have been catching up with 
mentees Via zoom, email and over the phone. 
We have mentees based in many different 
sectors and we enjoy catching up with them. 

Mark Doherty STARS mentor catching up with 
mentee Nina McGlinchey on Zoom.

Derry in focus
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As a CRJI Volunteer I was able to 
undertake OCN training, it was fun, 
I was able to undertake it via online 
sessions. I had great support from 
my mentor, we met weekly on zoom 
to have meetings.

I have always had a keen interest 
in the criminal justice system, 
restorative justice included. 
However, I was never able to do 
much with this interest. Thanks to 
the STARS project in Derry, I was 
able to engage in an OCN level 2 and 
3 and I can use this training in my 
current role.

Quotes from Mentees
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Mark Doherty 
Derry STARS Mentor

I started out as a 
volunteer with Community 

Restorative Justice in 2006, when I started 
volunteering, I was working in a completely 
different field. I then became employed 
with CRJ in 2008. I am the Co-ordinator of 
Outer West Community Restorative Justice.  
I am Based in the area of Derry that I grew 
up in, this gives me good connections and 
knowledge of the area.
 I am currently head of the Outer West 
Community Safety Team I host bi-weekly 
meetings with the team. I am also a member 
of the PCSP. At the start of the covid 19 Crisis 
I took on the role of COVID-19 Community 
Response Co-Ordinator in The Foyleside Area, 
this led to The Meals on Wheels initiative 
which was co-ordinated by our Outer West 
office, in partnership with Ballymagroarty 
and Hazelbank Community Partnership. 
Local Chef Simon Tracey prepared and 
cooked 40 meals per day over the first 3 

months of lockdown, meals were delivered 
by volunteers 7 days a week to vulnerable 
residents who had been advised to shield by 
their GP.  
I am a mentor for the STARS project in the 
Derry office, I really enjoy my role as a STARS 
mentor within CRJ. I find it very rewarding 
that I can pass on my skills and knowledge 
to my mentees. I enjoy working alongside 
volunteers, the project has allowed our 
volunteers to engage in training, accelerate 
their learning and obtain a qualification.  I 
myself have took part in the coaching and 
mentoring training provided by CRJ. This 
has provided me with the correct skills and 
abilities to be an effective mentor. 

Hobbies:  I enjoy walking and hiking, 
especially with my dog Sky. I have recently 
started training again at the gym. I am really 
enjoying it and I am also enjoying cooking 
and eating healthier.
Favourite food: My favourite food is Pizza- 
Paolos Pizza. Derry’s finest.  
Love:  I love socialising with my family and 
friends.

Nev Gallagher  

I have over 20 years’ 
experience in the field of 

community youth work with organisations 
such as Springboard and Alternatives.  I am 
good at mixing and developing discussions 
around community and youth issues. I am a 
very sociable person and like meeting new 
people.   I have good people skills and enjoy 
a challenge.  My desire in life has always 
been around helping and supporting others 

in terms of life choices, qualifications and 
making something of themselves.  I feel the 
STARS programme gives me the opportunity 
to meet new people, support them with 
community issues and promote Restorative 
Values.

Love: I absolutely love reading and educating 
myself.  I have a particular interest in World 
War 1 & 2.  I also love United Kingdom history 
(particularly Northern Ireland).
Favourite Food: Steak
Music: (Rock & Metal) bands like Metallica, 
Black Sabbath and Therapy
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Stevie 
Hollywood 

Prior to joining 
Alternatives, I worked as 

a student mentor and youth development 
officer for a variety of different community 
and statutory agencies. 
I have particularly enjoyed working with 
young people in both formal & informal 
educational establishments – the majority 
of which suffered from extreme social & 
educational disadvantage. I began my career 
in Alternatives in a similar role - working 
with 16-24-year-old young people in the 
NEET category, (Not in Education, Training or 
Employment). 
STARS have given me a new lease of life as I 

developed my learning on Restorative Justice 
Practices during the first 5 years of working 
in Alternatives. The most enjoyable part of 
STARS is seeing the mindset changes of 
those who are being exposed to Restorative 
Justice Practices and witnessing participants 
implementing their learning in their 
respective communities. 
During my career with Alternatives I have 
completed a Level 4 diploma in Restorative 
Justice and a BSc (Hons) in Social Policy with 
Criminology. 

Love: Backpacking/Travelling/Exploring, 
Liverpool FC
Music: Oasis 
Food: Indian

Jonny 
Armstrong 

Following a year of 
working as working as the 

STARS mentor in East Belfast, I have recently 
transitioned into the ‘STARS Project Lead’ role 
at Alternatives.
Upon completing university in Belfast, I moved 
to Dallas, Texas and spent five years in youth 
and community work, primarily mentoring 
young men in a community with high levels 
of gang activity, using social enterprise, 
social-emotional wellbeing workshops, 
and sport, as vehicles to do so. A few 
years ago, I returned to Belfast and began 
working at The Corrymeela Community. 
Here, I facilitated content and workshops 

for local and international groups under 
the ethos ‘transforming division through 
human encounter’, exploring history, conflict 
transformation, good relations, and more. 
Since starting at Alternatives, I have 
completed my level 4 in Restorative Practice 
and have loved developing a restorative 
knowledge and practice base. I believe 
Restorative Justice can revolutionise how we 
live and work together, helping to create a 
more equitable, inclusive, and united society 
as we journey together to reconsider what 
justice requires and our role in it.

Hobbies: When not working, my wife, Ally, and 
I like to eat good food, travel, exercise, spend 
time with friends, and read. 
Favourite movie: Good Will Hunting
Favourite book: King Leopold’s Ghost.
Unfortunate habit: Fantasy Premier League.
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