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A Shining 
Light for 
Community
Engagement

 STARS Project 
Newsletter  Issue 1

During the darker months, the STARS project has 
gone from strength to strength. In our second 
newsletter, we look at the shift from introducing 
restorative practices to practical development in 
mediation. Supported by key partners in 2021, our 
participants are eager to continue their dazzling 
work. But before we move on, join us in reviewing 
project challenges, outcomes and success so far.

AUTUMN - WINTER 2021
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February 2020 
Tender awarded by Cooperation Ireland and 
TEO. 
Mark Browne commented- “The STARS 
programme is one of 30 activities funded 
by the Executive Office, through the 
Communities in Transition Project and is the 
first programme to date to be delivered on 
a regional basis, right across all eight of the 
CIT areas. During community engagement, 
restorative practice emerged as a key theme 
for intervention. So, we are delighted to have 
CRJI and NI Alternatives on board as our 
delivery partners for this important element of 
the Communities in Transition project given 
their wealth of experience in this area of work.
The STARS programme aims to promote and 
expand the use of restorative methodologies 
in each of the CIT areas to address a range of 
community and personal issues and will have 
a really positive impact on the issues we are 
seeking to address

March 2020
Programme set up and recruitment 
All that fun stuff including the project initiation 
document, service level agreements and lots 
of planning meetings… 

April 2020
Awareness raising campaign 
mentors assisting with the community covid 
response with their local communities and 
disseminating information on STARS reaching 
over 100 contacts.

May 2020
Engagement with groups with over 82 
organisations contacted and formal 
partnership formed with a wide range of 
organisations and 153 STARS participants 
recruited, commencement of training 
cohort of teachers, school staff, EWOs and 
community workers

June 2020
All STARS participants in receipt of formal 
letter of offer, over 70 organisations formally 
engaged and a further 77 STARS participants 
recruited and mentors meeting alongside the 
roll out of OCN Introductory training regionally

The STARs programme commenced in 
February 2020, and like the communities 
the project aims to serve, the Covid-19 
crisis impacted us. Where possible, we 
continued to deliver workshops and training 
directly while maintaining social distancing 
guidelines. As the year progressed, it was 
clear that distanced sessions alone would 
not be our only option. 
Early recruitment meetings quickly moved 
online, as did some of our awareness 
campaigns. Podcasts were recorded and 
shared digitally, live streams were used 
to educate and staff were upskilled in web 
conferencing. By the end of 2020, we liaised 
with schools, community groups and project 
participants efficiently using Covid-safe 
methods. 
To see exactly how the STARS programme 
progressed each month, see our timeline 
here. 



 S
TA

RS
 p

ro
je

ct
 N

ew
le

tt
er

  0
02

July 2020
A further 34 participants recruited to the 
project, smashing our targets with now over 
260 participants on board STARS! Participants 
continuing to engage in ongoing training. 
Initial STARS podcast recorded introducing the 
programme. 

August 2020
This month seen the launch of STARS online, 
recruitment of the Steering Group Committee, 
ongoing training and experiential learning with 
STARS participants.

September 2020
Mid-term external evaluation conducted 
by LOCUS, Restorative Practices and Good 
Relations Week Streamyard live event and 
podcast. As well as ongoing training and 
restorative supervisory support.

October 2020
Development of a restorative toolkit for 
schools, creation of restorative resources, 
ongoing internal training for staff, training 
and restorative supervisory support for STARS 
participants. 

November 2020
Celebration of Restorative Justice Week and 
videos released around STARS highlighting 
restorative practices in the community, 
ongoing social media campaign, ongoing 
internal training for staff, training and 
restorative supervisory support for STARS 
participants.

December 2020
This month saw the establishment of the 
Steering Group Committee, joint meetings with 
mentors to share learning and experiences, 
STARS mentors and participants supporting 
local community initiatives, development 
of restorative family packs and restorative, 
training and supervisory support for STARS 
participants.

January 2021
STARS continue to operate within the increased 
government restrictions, developing STARS 
treasure box for schools, restorative thinking 
packs for youths, training and supervisory 
support for STARS participants.
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Goal: Engage 48 
Groups

We managed to meet this 
target, not once but twice! 
In 2020, STARS engaged 
96 organisations, ensuring 
restorative practices were 
widely available and exercised 
in a range of environments. 
 

Goal: Engage 240 
Participants

STARS managed to exceed 
this target, by engaging 276 
participants. This highlights 
the demand for programmes 
of this nature in the 
community. Oversubscription 
to the STARS programme 
is also a testament to the 
team’s work in recruitment 
and raising awareness.

Goal: Review & 
Assess
By August 2021, we hope to 
map the ground covered 
by STARs participants in 
their learning. This reflection 
will allow us to assess both  
participant progression and 
gaps in their knowledge. 
By taking stock of the 
programmes successes, we 
will be able to make informed 
decisions to plan phase two. 
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This was a super training session – 
I really enjoyed it and can see the 
power of the restorative circle.’’ It 
was great to develop further new 
skills and knowledge of restorative 
justice.

Bangor STARS participant

This training was so insightful… 
helped build my confidence 
further in how to supportively and 
effectively de-escalate people

North Belfast STARS participant

Before this, ‘restorative’ just was 
not language I would have used, 
it wasn’t even on my radar. But 
since the initial training, I’ve grown 
so interested in it, I just think it so 
valuable, it has really made me 
think about how I can use it with 
the people I work with too…I’ve 
become a bit obsessed with the 
training!

Derry STARS participant

What people are saying



As you will already have gathered from the 
STARS timeline, STARS has hit the ground 
running and been very busy, the last few 
months from September to December have 
been no exception. So here is a little synopsis 
of the latest going ons, for more detailed 
information visit our website 
www.crjireland.org

STARS
SEPTEMBER:
Lots took place in September, for example CRJI 
partnered with Mindskills to deliver a workshop 
around restoratively supporting people in 
crisis, some STARS participants supported in 
arranging a restorative family day event and 
a number of cohorts got stuck into the OCN 
Level 2 Introductory Training whilst a cohort of 
EWOs progressed to their Level 3 Introductory 
RP Training. Connswater Homes completed the 
OCN Level 1 Restorative Training and engaged 
in two mediations to date. An introduction to 
Restorative Justice Practices workshop was 
delivered to 35 PSNI Neighbourhood Policing 
Team Officers in North Down CIT area.

OCTOBER
Was another hectic month with plenty of 
ongoing training and experiential learning for 
STARS participants! Derry mentors completed 
refresher training, a cohort of youth workers 
in North and West Belfast completed train the 
trainer with CRJI, so that they could deliver 
a restorative “Choices and Consequences” 
programme with the young people they are 
supporting. In Larne and Carrick area STARS 
mentors and participants began a 20 week 
OCN Level 3 mediation course.

NOVEMBER
STARS did not ease the brakes, November was 
jampacked! CRJI supported a mixed cohort 
to commence the OCN Level 3 Understanding 
Theories of Restorative Justice Within a 
Community Setting, also completed two 
Restorative Practices Awareness Raising 
Workshop in Derry with youth. In Lurgan and 
Craigavon area, STARS participants and staff 
took part in a social media workshop to look at 
ways of effectively capture restorative work. In 
East Belfast the STARS mentor facilitated online 
OCN introductory training for 14 staff members 
of the Northern Ireland Housing Executive 
team. In West Belfast training has been 
ongoing, with 9 STARS participants (based in 
educational
settings) attending the Restorative Justice 
Conference Training, (over 5 days) facilitated 
by Restorative Justice 4 Schools. In the 
Shankill the STARS mentor supported the 
making of the STARS promotional video and 
in Bangor 7 STARS participants commenced 
further training studying their Level 2 OCN 
Restorative Justice Practices and 2 other STARS 
participants are enroute to obtaining their 
Level 4 Diploma in Restorative Practices.

Throughout 2020, we have gone from 
strength to strength, and the past few 
months have been the busiest and 
most rewarding. We can already see 
STARS participants progress with their 
restorative training and begin putting 
this into practice. We have introduced our 
participants to restorative intervention 
techniques. 
To aid their learning participants were also 
supplied with resources and materials 
that explain the methodology. The mix 
of self-learning and online/in-person 
sessions allowed members to pick up the 
knowledge they need throughout the year 
gradually. 
We hope to carry this momentum into 2021, 
and with the support of key partners, we 
will educate more people in restorative 
practices. 
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DECEMBER
Roll on some festive celebrations, in the run 
up to Christmas STARS managed to create 
and deliver a Restorative Families Workshop 
and Restorative Family Packs in the Lurgan 
and Craigavon Area and 12 STARS participants 
across Belfast, Lurgan and Derry completed 
the Restorative Practice Facilitation Skills 
course facilitated by Restorative Now. In East 
Belfast STARS partnered with ‘Rethinking 
Conflict’ to facilitate a zoom training session. 
A range of work has occurred to date in the 
Larne and Carrick area, including a meeting 
with STARS staff with Junior Ministers to 
highlight the innovative and strategic nature of 
STARS project within the local area, meetings 
with the PSNI and collaboratively working with 
STARS participants and other organisations to 

address ASB and drug issues.

Evaluation
Please check out CRJI’s website for the 
complete interim evaluation completed 
externally by researcher Ciaran Boylan 
(LOCUS).
Highlight of some of the key findings:

• Partnership working has been key in 
the success of the project to date.

• Increased appetite for restorative 
practices; there has been a big 
demand for this programme

• Restorative practice is making a 
difference in the most difficult to 
engage communities and provides 
a key mechanism for peacebuilding 
and transition

• Opportunity for expansion of the 
project into other communities who 
may benefit from this project

• Flexible delivery of training and 
range of training across both 
organisations, opportunities for 
streamlining this.

• The mentoring aspect of the 

programme is integral in supporting 
how restorative practices in 
transferred to a community context 
and steps to ensure this is QA and 
remains successful. 

• STARS participants should play a 
critical role in developing phase 2 of 
the programme.

 

Training Menu
OCN Level 1 Introduction to Restorative Justice
OCN Level 2 Understanding Restorative Justice 
Within a Community Setting
OCN Level 3 Understanding Theories of 
Restorative Justice Within a Community 
Setting
OCN Level 2 Choices and Consequences with 
Youth
OCN Level 2 Choices and Consequences with 
Adults
OCN Level 2 Introducing Restorative Practices 
In Educational Settings
OCN Level 2 Introduction to Restoratively 
Supporting Families
NIA to add their available training:
OCN Level 2 Pupils and Communities Together
OCN Level 2 Restorative Assistance Panel 
Training
Showing Your True Colours Workshop (TBC)
OCN Level 2 Community Restorative Youth 
Support Project (CRYSP)
Conflict Resolution Skills
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Fiona Harte
STARS Mentor Based in 
Lurgan

Prior to my work on the 
STARS project I have mainly 

based around the rehabilitation of offenders 
and as a key worker in addiction services.  
I have also worked in the Newry CRJI office as 
a project coordinator. 
I live in the Lurgan area and have 
connections with the local community which 

have been essential in obtaining engaging in 
this new project. 
I have a range of qualifications including 
a BSc Hons in Business Studies (University 
Ulster), Diploma in Community Rehabilitation 
(SFJ) and OCNs in Restorative Practice.

Loves: I enjoy walking with my dog, reading, 
pilates and visiting family and friends  
(when I’m allowed) 
Favourite food: Italian, pizza and pasta

Kerry 
McKernan
STARS North Belfast 

Mentor

I Joined CRJI in 2010; and was trained in 
restorative mediation  thus enabling me to 
work cases and engage directly with clients.  
Since then I have completed Restorative 
Practice Level 4 NVQ and various courses 
on issues pertinent to my role including 
Domestic Violence, ACEs and Managing 
Challenging Behaviour.
I have completed over one thousand cases 
for CRJI and would be the primary mediator 
in the North Belfast Office.  I manage and 
minute the Upper North Belfast Inter Agency 

Meetings which are held on a fortnightly 
basis and bring together a range of police , 
statutory bodies , voluntary organisations and  
the community sector to enhance the lives of 
residents in the area.
My experience in North Belfast has taught me 
the importance of maintaining relationships 
and the value of the restorative approach to 
addressing local issues.

I love: Walking and DIY.  To unwind and relax 
I like to take my dog out for a walk in the 
glens of Antrim or go a long drive and have a 
chippy on the beach!
Favourite food: Anything spicy, also seafood
Favourite music: No particular favourite as I 
enjoy all genres
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Noel Mc 
Cartney

STARS Derry Mentor

I help set up CRJ in Derry and I have been the 
Manager since 1999.  I have been involved 
in community work all my life and play an 
active role in my local area.   I was a member 
of the DPP, for two terms, and PCSP, for two 
terms, up to June 2020 and decided not to 
reapply.  I was also a member of the former 
Derry Community Safety Partnership.  I 
have been involved in a number of other 
community groups including Ballymagroarty, 
Hazelbank Community Partnership and Outer 
West Neighbourhood Renewal Partnership.  
CRJ were instrumental in setting up the 
first community led Community Safety 
Partnership in Derry and our coordinators 

Chair the Community Safety Partnerships 
in Outer West, Outer North and Triax areas 
of the city.  I was Chair of the Derry Social 
Investment Fund which brought almost £10 
million of investment to the city from the TEO, 
£9.4 million and the remainder from the local 
Council.
I have delivered a range of mediations 
over the years and gave Presentations on 
Restorative Practices to students, community 
organisations and other organisations. I 
have a Diploma in Community Development 
and Peacebuilding, Certificate in Restorative 
Practices and OCNs in Restorative Justice and 
Mediation.

Music:  Beatles, Abba, Queen, Wolfe Tones 
and Christy Moore.
Favourite food: Steak.
Love:  Watching sport.

Michael O’Hara 
STARS Mentor West 
Belfast
Michael is a retired Supply 
Chain Manager and 
worked for Short Brothers/

Bombardier Aerostructures (1979-2019).
From 2010-2013 Michael was a volunteer 
with Community Restorative Justice Ireland 
and from 2014 until March 2019 was the 
Bombardier representative on the West 
Belfast Economic Development Committee 
chaired by the West Belfast Partnership 
Board. 
From 2013-2020 he was an Independent 
Custody Visitor with the Northern Ireland 
Policing Board and a member of the South 
East Team.
Michael currently still holds a number of 
voluntary roles.  He is an Independent 
member of the West Belfast District Policing 
and Community Safety Partnership and 

in March 2019 became a member of the 
Independent Monitoring Board of Prisons on 
behalf of the Department of Justice. 
In September 2019 he joined the Board of 
Community Restorative Justice Ireland and in 
December 2019 completed an OCN Level 3 in 
Restorative Practices and Principles.
He is currently a spokesperson for the 
Andersonstown Regeneration Committee and 
previously was on the Board of Governors of 
De La Salle College

Love: I am a big GAA fan and a County 
Season ticket holder.
My favourite food: Roast Beef and Potatoes, 
however on a Friday or Saturday nights it 
tends to be a Chicken Curry half and half 
from Freddies Kitchen.
Favourite music: I like a wide range of 
music but particularly fond of the Rat Pack, 
Traditional Jazz and love a bit of Ska
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