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Forward by the Chair 
 

In many ways 2014 has been another year for many things 

being put into abeyance or temporarily on hold due to 

uncertainty and this is the net effect of austerity measures 

and funders not looking further than the next calendar 

month let alone year. As a result the Board has had to re-

examine aspects of the corporate plan spanning to the end 

of 2017 in order to caveat some of our more ambitious 

plans. 

 

Funding restrictions, cuts and subsequent uncertainties has meant that we as an 

organisation have had to revert to focusing on our core practices and ensuring we 

maximise our added value in any initiatives in which we participate or take the lead. 

Ours established successes in recent years such as WAYS, MACs and Probation work 

continue with much praise but always under the shadow of uncertainty over their 

future viability due to lack of funding. 

 

Our solid working relationship with the PSNI continues to flourish in some key local 

areas at an operational level and although we are often feted at a strategic level this 

does not always result in wider operational relationships. This together with the need 

to widen the scope for greater discretional space with PSNI at community operational 

level means that extending operational good practice can be a case of one step 

forward and two steps back. 

 

CRJI has always had a collaborative working approach to all its relationships with 

stakeholders, agencies and partner bodies and this theme is ever present as we seek to 

increase the amount of work we do with organisations such as Alternatives in the 

coming years. So much of our work involves young people and the restorative-themed 

preventative approach that we find ourselves being asked to work as diverse as sport 

through to riot prevention. 

 

The incoming year will invariably involve consolidating our position with regard to 

our core work and perhaps scaling back parts of our corporate objectives in order to 

focus on what we can realistically deliver. To this end the Board will work with the 

senior management team to ensure as far as reasonably practicable that we provide a 

continuous quality service with the resources available in the areas of greatest need. 

Our year would not be complete without me, on behalf of the Board, sincerely 

thanking all of our staff and volunteers for their superb service throughout the year. 

Uncertainty is nothing new for CRJI and we have worked through difficult times in 

the past and came through as a shining example of efficiency which invariably means 

doing the same with less funding or doing more with the same funding, either way if 

we do not find a way, we make a way. 

 

 

Mark McAllister  

(Chair CRJI) 

 

 



Director's Report - 2014 
This year in many ways continues the thread of the CRJI 

project; our local offices, staff and volunteer practitioners 

have had a successful and busy year underlining the need 

for this vital work. 
 

From a positive viewpoint we have continued to build on 

existing relationships that have increased the capacity of 

the justice family to develop ever closer working 

practice, from, DOJ, DSD, police, prisons, probation, 

youth justice through to social housing case work and a 

raft of other organisations both community and statutory 

we have created a strong working network. We continue 

to do this on a cross community basis also, no one 

community owns restorative practice. 

 

In 2014 we signed a service level agreement with Fold Housing at the NIFHA 

Conference where the highlight for me was the woman who had went through a CRJI 

Process and spoke of the impact on her life of a real housing dispute and how our 

Mediation and Community Support Project had been able to help. This is all we have 

ever said we could do. 

 

Throughout our organisation there is innovative 

work being done, from youth interventions such 

as WAYS and EHOOPS to the Off the Streets 

Initiative in Derry we continue to lead the way. In 

Newry there have been a number of fantastic 

pieces of work in Schools as well as community 

development work such as the Digging Deeper 

project and Safer Stronger Communities work. 

All this work is community lead and community 

driven. 

 

Of course this is I believe the tip of the iceberg in 

terms of what can really be achieved, we have in 

my opinion developed the understanding that no 

one agency, organisation or community project can deal with the many issues that 

impact on people's lives on a daily basis, crime and anti social behaviour is a scourge 

across society which creates victims, damaged relationships and in some cases broken 

communities. We all have a role to play in reversing this and I feel passionately that 

from Government down the role of empowered communities needs elevated and 

equalized with that of the statutory agencies if we are to truly recognize and resource 

the role and positive impact the community can have, Funding cuts has no role here. 

 

 

 
 

 

 



 
In terms of highlights through the year has to be the daily work of our staff and 

Volunteer Practitioners, they continue to go above and beyond what is expected, for 

the many events that I and others attended representing the value of restorative 

practice, we feel privileged. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Martha Farrell and Geraldine Hyndman Volunteer Practitioners CRJI at PCSP Event Belfast City Hall 

 

So recognizing the fragile funding environment we are currently in,  there is always 

the temptation to be downbeat, however the paradigm of restorative practice teaches 

us that rather than the negative look for the positive, this is exactly the environment 

that investment in communities will reap the best dividends ,both socially and 

economically on hard pressed communities. 

 

 

Harry Maguire - Director 

 

 

 

 

 

 

 

 

 



Deputy Directors Report – 2014 

 

2014 has presented some very challenging issues for 

CRJI. On reflection the positives out way the negatives 

and our offices are processing and resolving very complex 

and difficult cases on a daily basis. 

 

Our relationship with the Northern Ireland Alternatives 

(NIAs) has developed into an excellent model of two 

organisations working in tandem to enhance the quality of 

life for all our communities.  

 

The joint projects CRJI are delivering are going from strength to strength, our WAYS 

project in particular is outstanding and I would like to record my thanks and 

appreciation to the team who deliver this.  

 

We continue to work alongside the CARE project and this has seen a number of their 

Volunteer Practitioners complete their Restorative Practices Training. These working 

partnerships and projects will continue to develop through our planned programme of 

work through to 2015 and beyond.  

 

Last year I said that on my wish list the number one item would be for CRJI to get the 

proper recognition that we deserve from the Justice System and all the component 

parts from within it, it is with great frustration that in terms of partnership working I 

feel that we are not yet recognised as equals within the system, and some 

organisations see us as competitors instead of a service that would complement their 

own programmes. 

 

I also feel that the PPS have not implemented the protocols and the onus has been 

placed on CRJI to identify cases that fit the criteria yet they process thousands of 

cases per year. The Community are key to any success in the delivery of a Justice 

system that is fit for purpose, while we continually hear this, it is now time to 

implement it. 

 

Once again training has remained high on our agenda and a number of our volunteer 

practitioners have completed courses with the University of Ulster. I feel a special 

mention is warranted to A&M communications who have enabled us to become 

assessors in the delivery of the Level 4 Diploma in Restorative Practice,  this is a 

work based programme that in my opinion will become the model that all aspiring 

practitioners will require.  

 



 
 

CRJI has continued to work closely with PBNI in the delivery of a reintegration 

programme and it is now approaching its sixth year it has been difficult and often 

challenging work but working together in real partnership facilitating joint clinics, has 

been extremely rewarding. 

 

CRJI continues to work closely with NIACRO and again this has proven to be 

beneficial to all involved. 

 

I would like to take this opportunity to thank all our Staff and Board members for 

their continued dedication to our organisation a special thanks goes to our volunteer 

practitioners who gave up their free time to make our community a better place to live 

in you never fail to inspire me. 

 

Jim Mc Carthy 

 

Deputy Director    

 

 

 

 

 

 

 

 

 

 

 

 



Wrap Around Youth Support Project (WAYS) 
 

WAYS Project (Wrap Around Youth Support) has had a very 
exciting year, with a new youth mentor, Padraigin Cahill, joining 
the WAYS team.  This newest addition couldn’t have come sooner 
as we have had a very eventful year, with much more to come in 
2015! 
 

Throughout the year WAYS have been busy delivering group programmes in schools; 
this included a personal development programme within Coláiste Feirste and a 
conflict resolution programme in Girls’ Model School. 
 
WAYS have also been working closely with Sport Changes Lives, in collaboration with 
the eHoops programme. This is delivering a tailored sports programme to young 
people in local communities within West Belfast, specifically aimed at those not in 
employment, education or training. The aim is to support young people to gain 
qualifications, remain in school and/ or enter employment. 
 
WAYS main focus remains on supporting individual young people in an intensive one 
to one support capacity. This involves supporting young people’s emotional well 
being and personal and social development.  The project recently received funding 
for youth mentoring, this allows WAYS  youth workers to take young people out on 
activities which they would otherwise miss out on. This helps to build rapport and 
talk about issues in alternative settings which young people respond better to and 
where informal learning can take place. 
 
WAYS workers have also completed group 
activities, such as taking a group to clip and 
climb, to encourage young peoples’ 
participation in diversionary activities, 
whilst increasing their confidence and 
social skills. 
 
WAYS have been delivering a 
CRYSP(Community Restorative Youth 
Support Programme) OCN Level 2 to young 
people involved in anti-social behaviour , 
this encourages them to explore the impact 
which crime has on victims, the community 
and individuals. Through this young people become more aware and reflective of 
their own risk taking behaviours and look at positively changing this, repairing harm 
or hurt which may have been caused. 
 

WAYS work closely with family and carers to ensure good communication and a 
strong support network and work to improve better relationships. Staff try to 
empower families to do this via mediations, emotional support and events such as 
the family support day. The family support day was a funded event which involved 



young people, family members or carers, PSNI and staff, it was a fun day out to 
Jungle NI. It included a range of team building and challenging activities which in turn 
promoted stronger personal and community relationships, communication and 
confidence in policing.  
 
WAYS is continuing to help a growing number of young people and families, who 
have stated the service and intervention has been invaluable. Below is a testimonial 
from a parent, the name has been removed for confidentiality purposes. “*Name of 
Young Person*has changed considerably since working with the WAYS programme, 
his attitude has changed entirely, he is like a different person, I can’t explain the 
difference it has made. I want to express my genuine thanks for all the help”. 
 

 

 

 

 

Andrea McAuley  

 WAYS Project 

 

 

 
 
 
 



Training - 2014 
 
In 2014 434 participants took part in CRJI Internal & External 
Training. All training focused on or complemented the 
promotion of restorative practices .Training consisted of 
accredited, non-accredited, updating on best practices & policy 

changes, mentoring: courses for young people within the WAYS Programme. 
Participants within our training where CRJI staff, volunteer practitioners, interns, 
PSNI Officers, community members, schools, parents etc.  
 
Our  ‘CRJI Training & Courses January to December 2014’ will give a breakdown of 
training & staff development support. 
 
CRJI is a recognised centre with Open College Network Northern Ireland to deliver 
OCN NI Qualifications and Programmes. CRJI has an extensive Staff Training Calendar 
– which includes staff trained in Level 4 Diploma in Restorative Practice through 
Skills For Justice. Our training plans for the future are to partner with NIAs and A&M 
communications , not only to become an Assessment Centre in our own right but to 
train members of our communities in restorative practices so all communities adopt 
the practice to become restorative communities.  
 
A rationale for our partnership training programme in ‘progression route in training 
and assessment’ - ‘CONFIDENCE THROUGH 
COMPETENCERECOGNISING AND AFFIRMING COMPETENCE in RESTORATIVE 
PRACTICE in THE COMMUNITY’ has been completed and we are in the process of 
funding to secure this 
programme: 
 
 
 
 
 
 
 
The context and process to create a progression route in training and assessment in 
restorative practices in the community. The aim is to empower communities in a 
post-conflict society to build capacity to address and resolve community issues using 
restorative approaches and to address the legacy of fear, mistrust and lack of 
confidence to build relationships and resolve disputes. Based upon the value of 
structured and formal training and assessment of practice measured against 
externally defined occupational standards of good practice and affirmed with 
external qualifications. This model of training, assessment and accreditation is 
founded upon a ‘tried and tested’ programme of inclusion, facilitation and support. 
 
 
 



The planned approach reflects the: -  
 

 Need to continue to create opportunities where young people at risk are supported 
to explore alternative options for addressing conflict within their relationships 

 Need to continue to create opportunities where vulnerable individuals across age 
groups are supported to find resolution to community concerns using restorative 
approaches 

 Need to address underachievement in education and learning within the community 

 Need to increase awareness of the principles and practice of restorative approaches 
within communities as a foundation for promoting formal restorative working 
practices to resolve community issues 

 Need to create opportunities for cross-community development in shared 
understanding and work practices in promoting restorative practice as a model of 
community empowerment and development 

 Need for capacity building in the development of practitioners, including young 
people and those working  with young people from within their own communities 

 Need for capacity building in the development of the management infra-structure to 
support and monitor practice in the community 

 Need to develop a model facilitating progression from awareness of restorative 
practice to competence in practice and management 
 
 
 
 

Kate Pickering  

Senior Management Team 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



CRJI Training & Courses January to December 2014 
No:  of people trained in CRJI Introduction to Community Restorative Justice OCN Level 2  19 

Number of people trained in CRJI Child Protection OCN Level2 6crdeits 8 

Number of people trained City & Guilds Diploma in Restorative Practices Level 4  2 

No: of people trained City & Guilds Award in Assessing Competence in the Work Place  Level 

3  

6 

Number of people trained in Domestic Violence Safe Place Training/Human Trafficking Event 4 

Number of people trained in Trauma & Addiction& Psychological/Bereavement/ Trans 

generational 

36 

No:  trained in safeguarding children & young people Training programme for Youth centres 1 

Number of people trained in NVQ Level III Childcare 1 

No: trained in Pastoral care training for Youth Centres/ NI curriculum training for youth centres 2 

Number of people trained in safeguarding vulnerable adults 1 

Number of people trained in OCN level 3 certificate in youth outreach 1 

Number of people trained in OCN LEVEL 2 CERTIFICATE FOR PART TIME YOUTH 

WORK 

1 

Number of people trained in NIFRS Life Skills 4 

Number of people trained in Level 2 Advanced EDCL/ First Aid Pt1andPt2/ Incredible Years 

Course 

3 

No: trained in Child Protection Training - Staff and vols-keeping up to date with best practices 7 

Number of people training in Introduction to Restorative Practices Certificate UU Masters 3 

No: of people trained in Workshops & Lectures week long Course linked into Master at UU 3 

No: trained in Airbrush Makeup training& Andersonstown Drum Workshop-School of Music 4 

No: trained in Self training Online Tutorials: Database/Graphics/ Yearly Stats Pivotal Tables 8 

Number of people trained in St Vincent De Paul- Their Services 3 

No: attended meeting Belfast Coordinator and Manager of Ehoops  developing  office 3 

No:  trained in Development of Family/Youth skills / Family Intervention Project-skills sharing  2 

Number of people developing mediation skills with MACS Project leader 2 

Number of people working with Interns - best RJ practices and skills and knowledge sharing  4 

Number attending Tour of courts and information on courts services and procedures 2 

Number of people trained in Homelessness and Young People Awareness training 1 

Number of people attended  PCSP Funding Workshop&BCC Community Grants Training 4 

Number of people attended  NICVA Pensions seminar & WW Group Grant Applications 23 

Number of people trained in Completing Reports for DOJ/Funding applications with 

Administrator 

4 

Number of people trained in admin for OCN accreditation online registration process 2 

Number of people trained in IT skills-skills sharing/ researching skills on internet 4 

Number of people developing best practices -skills sharing  4 

Number of people attended Community Garden Workshop 2 

Number of people attended Assert training workshop 2 

Number of people attended Queens University 1st yr. students talk in RJ practices 1 

Number of people attended NIFRS Fire Safety Event -RTC School event& Other NIFRS 

Events 

100 

No: attended presentation on CRJI/ DCPSP Presentation on Community Safety citywide 

consultation 

14 

Number of people attended Drug Awareness event at local primary school 150 

Number of people attended Volunteer induction day/CRJI Process/operations of CRJI Office 13 

Total 434 



Newry/Armagh Regional Report 2014 
 
The year started with our office receiving a visit from the Dept. of 
Justice Minister David Ford MLA in follow up to us receiving the 
Justice in the Community Award in November 2013. 
 

The Newry / Armagh office continues our monthly ‘Policing Within 

the Community’ meetings with the local Neighbourhood Policing Teams; from Newry 

city and south Armagh.   

 

These meetings provide a forum for critical engagement on all aspects of partnership 

commitments concerning community safety.   Of our total casework referrals in 

2014,  47%  of these cases involved PSNI and or An Garda participation.   

 

Our office continues to work in partnership with all statutory bodies and develop 

meaningful relationships with all local housing agencies including; Ulidia, Fold, 

Clanmil, SUHA, and HELM. 

 

 In July we launched our new project funded by International Fund for Ireland.   

The project is working with communities across west Newry.  The Digging Deeper 

Project focuses on addressing tensions, conflict and anti-social behaviour issues.  The 

project will encourage young people away from potential negative influences 

towards inclusive accountability.  It is also about giving young people a voice and the 

confidence to deal with issues within their community.   

 

CRJI has been carrying out intensive work within these communities in an attempt to 

address these issues.  This includes interaction with the Travelling and Foreign 

National communities in west Newry.   

 

 

 
Civic Reception:  The 

partnership work delivered by 

the Newry office and our Justice 

in the Community Award was 

recognised in July, when the 

Mayor of Newry / Armagh, 

presented our practitioners with 

a decorative crystal at a Civic 

Reception held in the Council 

offices.  

 

 

 



In  June I was appointed CRJI’s Designated Body representative to the Newry and 

Mourne PCSP and have been pro-active in keeping community safety matters to the 

fore of the partnerships agenda. 

 

Through funding received from the PCSP we have delivered the CRJI OCN Level II 

Accredited Training Programme to a group of sixth & seventh form students in St. 

Marks High School, Warrenpoint.   

 

Last Autumn Newry CRJI staff and volunteers attended two innovative conferences 

in Manchester and Liverpool, based on Restorative Justice in Housing and in Schools. 

 

 
                                                                                   Lynn Russell “Restorative Justice 4 Schools” &                                       

    Ewan Morgan in Liverpool. 

 

 
                                                                               

 
 
 
 
 
 
 
 
 
 
I would like to thank our staff, volunteer practitioners and everyone who gave their 
support to our offices throughout 2014.  We are looking forward to continuing our 
work in 2015. 
 
 

Ewan Morgan 

CRJI Co-ordinator Newry/Armagh 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Safer Stronger Communities Project 
 

2014 has been an extremely busy year for the Safer Stronger 
Communities project. The project has evidently gone from 
strength to strength since it was established in 2012 and we have 
continued to work hard to develop Restorative Justice across 
Newry’s NR areas, in many different ways. We have a number of 

projects for 2015 which we hope will further complement the important role of CRJI 
throughout our communities. 
 
Over the course of the year, the project has dealt with 53 
case referrals from NR areas including referrals from the 
community in Carnagat regarding issues of stone-
throwing at vehicles in the area. The SSC project 
facilitated a series of multi-agency meetings in 
partnership with Carnagat Community Association and a 
number of statutory agencies including SELB, Translink, PSNI, PSCP, NIHE and 
Southern Regional College to develop a restorative approach to dealing with this 
serious issue. 
 
We have delivered several Community Safety workshops throughout Newry’s NR 
Areas in partnership with the local community associations. Themes including, Fear 
of Crime, Anti-Social Behaviour and the use of Restorative Approaches for dealing 
with issues affecting the community. We engaged with senior citizens from Ballybot, 
The Meadow/Armagh Road and Threeways areas around the Fear of Crime, as there 
had been numerous burglaries in these areas and the community were feeling 

particularly vulnerable. 
 
 
 
The SSC project delivered our OCN Level 2 
Accredited Training in Restorative Practices to 22 
participants including two PSNI Officers and a 
number of Sixth Form students from St Mary’s High 
School, Newry. 
 Following the completion of the training, we have 

continued to work with the students to further develop their training through a 
series of workshops. The feedback from each of the students detailed how the skills 
they have gained from undertaking this training has enabled them to deal with issues 
in their social, personal and school lives more confidently and effectively. Some of 
the girls have also taken up a role on their Student Council where they have been 
using their skills in Restorative Justice to successfully deal with issues affecting 
students in their school. 
 
Elizabeth Kimmins 

Project Co-Ordinator 



 

Mediation and Community Support (MACS) 

REPORT- 2014   
 

This has been a busy year for the Mediation and Community Support 
Project, it is important that our main focus continues on all those 

clients who have engaged in this programme beit the family members victims 
offenders and those members of our communities who have been impacted in some 
way through anti-community behaviour to seek and find the best resolution through 
the mediation process which CRJI can offer.  
 
This year has been very challenging bringing many clients to the mediation process 
where direct and indirect approach has taken place. It is important to support our 
clients to understand   they are the only ones who have an active part in addressing 
their own needs with the professional support from all those practitioners who work 
collectively and in partnership with all key partners in getting the best support in 
helping to restore relationships. The Macs programme over the last year had 
addressed a wide range of cases where it had a detrimental effect on individuals, 
families and communities the impact of crime, ASB, youth related neighbourhood 
disputes domestic, threats and a high level of cases dealing with extortion is coming 
through our offices. The safety of all our victims and those who offend is an 
immediate priority to all our practitioners working out of all CRJI offices through 
MACS project, this had included some reintegration cases where those clients have 
resettled back into their communities as they followed the process to enable them 
to make the right choices for their future.   
 
MACS clients and family members have benefited through our internal referral 
system where CRJI are unique in having a project known as the WAYS (Wrap Around 
Youth Support) this has been very beneficial to the MACS and likewise WAYS can 
also refer parents guardians or individuals to MACS if further support in family 
mediation or housing support is needed urgently it is important our holistic approach 
continues on a daily biases with all those who engage with CRJI. 
 
CRJI was invited to do a presentation on the MACS Project to the Housing Executive 
staff and management by the Community Safety Team. This allowed us to give an 
over view of the importance of CRJI and the NIHE partnership and how this has 
progressed over the years. The MACS project has proven to be crucial and beneficial 
in offering our services to the Housing Executive and their tenants, this has allowed 
people to take ownership and heal relationships where their actions may have 
impacted on their neighbours and communities. 
 
I can say on a personal level CRJI-NIHE relationships have went from strength to 
strength from staff to management and a lot of those cases have benefited through 
the hard working joint partnerships which we have built up over the years. This can 
be seen where both organisations have proof of how talking and dialogue and 



agreements has help all involved. It is important to recognise the continual building 
of community relationships through the MACS with the PSNI- CNP as this can be 
seen where our offices have had a rise in referrals from the Police this occurs when 
they have attended a call out to homes within the communities where they have 
offered all parties involved in neighbour disputes or anti community issues to engage 
with CRJI in getting a resolution to their problems. 
 
This year one of our MACS clients was asked if they would like to share their feelings 
on how mediation had helped them and their family through difficult times through 
a long standing dispute where beforehand other agencies had tried but failed to get 
a resolution. The client shared her story with all those attending the Conference for 
the Northern Ireland Federation of Housing Associations, where CRJI and Northern 
Ireland Alternatives were invited to speak on the services and workings of both 
organisations and the vital help offered. 
 
The success over those 2 days saw CRJI-NIA signing a Service Level Agreement with 
Fold and the hope for this coming year where we wish to see all Housing 
Associations buying into CRJI services. I would like to take this opportunity to thank 
each and everyone whom I have come into contact with over the last year through 
the MACS Project and to continue to strengthen those relationships in 2015. 
  
Marie Hamill  

MACS Worker 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Great CRJI OCN Level 2 Certificate Presentation 

in St mark's High School  with Harry Maguire 

CRJI Director,  Mrs Lennon, students and 

JohnO'Dowd Minister of Education 

 

 

 

 

 

 
Ewan Morgan CRJI Newry Co-ordinator 

and Elizabeth Kimmins CRJI Newry Safer 

Stronger Communities Project Co-ordinator  

present Minister John O'Dowd with 

Restorative Justice in Schools Information 

Pack 

 

 

 

 

 

 

 
Joint RJ Practitioners Forum Harry 

Maguire Director CRJI, Nigel 

Grimshaw Chief Superintendent North 

and West Belfast PSNI, George 

Hamilton Chief Constable and Debbie 

Waters NIA 

 

 

 

 

 
 

 
 
 
 
 
 

David Ford Justice Minister, Anthony Greene, 

Nicola McFall, Peter Brannigan PSNI and 

Harry Maguire Director CRJI receiving their 

certificates 

 



Interaction Belfast attends invitation to Aras 
AnUachtaráin to visit the President of Ireland 
Michael D Higgins. Pictured is Harry Maguire 
Director CRJI with guests 
 

 

 

 

 

 

A2B TEENAGE FESTIVAL-FEST IN THE 

WEST.Included in the photo (L-R)isMicheal 

Mc Cann (Youth Worker BHCP)Adrian Kelly 

(Youth Worker in Charge GDI) John Devine 

(Youth Co-OrdinatorBHCP) Mark Doherty 

(Fest in the West & CRJI) John Lenoard 

(Youth Leader BYC) 

 

 

 

 

 

 

News article on Firework safety 

 

 

 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

Meeting regarding Macs Project held at 

Falls CRJI Office - Tommy Farrell Falls 

CRJI Coordinator, Marie Hamill CRJI 

Macs Worker and members of NIHE 

Community Safety Team - Sharon Stewart, 

Dolores Mc Dermott and Kenny Ker 

 
 

 



 

 

 

Members of CRJI Derry, PCSP Derry and 

WEA at the launch of the "Don't be my guest" 

initiative. This initiative a DVD and guidance 

pack which was produced by WEA in 

conjunction with PCSP is aimed at  raising 

awareness on how to deal with bogus callers. 

CRJI in Derry will now roll out the 

presentation in community groups 

throughout the City. 

 
 

 

Community Safety Family Day at Caffrey's 

Housing Development, Glen Road, jointly 

organised by CRJI, WB PCSP, Clanmil 

Housing and PSNI.  Activities included a live 

re-enactment of a car crash, information on 

community safety with Cage Soccer, bouncy 

castles, Music Bus 
 
 
 

 

Paula Kerr hosting a workshop on Using 

Restorative Practices With Our Young People In 

The Community.  Participants included Tim 

Chapman UUJ, Sligo City Council, An Garda 

Siochana and community based mediators and 

counsellors from Sligo City . 

 

 

 

 

 

 

 

 

Brendan Poland Youth Mentor WAYS Project 

and Andrea McAuley WAYS Co-ordinator 

attending Youth Event. 

 

 

 

 

 
 

 



 

 

 

Falls Coordinator met with CRJI 

Deputy Director and Alex Batesmith 

(Barrister at Law, Mediator, 

Consultant in National / 

International Human Rights) to 

discuss CRJI / Restorative Practices  

 

 

 

 

 

 

Kerry McKernan from the CRJI North 

Belfast office receiving City & Guilds 

Level 4 Diploma in Restorative Practice 

certificates  

 

 

 

 

 

 

 

 

 

 

 

Members of the Glenview Woman's Group with 

members of NIFRS at a recent fire safety event 

organised by  C.R.J and Glenview 

Development Initiative. 

 

 

 

 

Ewan Morgan CRJI Co-ordinator Newry,  in 

PCSP group visit to Gough Barracks Armagh to 

inspect new CCTV monitoring 

 

 

 

 

 

 

 

 



Colin Office 
 
Colin Community Restorative Justice during 2014 has 
continued to work effectively within the Colin Area to deliver 
our restorative processes to clients either presenting or 
referred to our office. The annual total of new cases this year 
is 278. These statistics demonstrate the need for CRJI in our 
community as all of the clients involved in our processes are 
local residents living in the Colin Area. We have covered a 
range of issues from neighbourhood disputes, under threats, 
domestic and family issues, youth related and vulnerable 
adults.  
 

Due to the high demand for social housing in the Colin area our office has 
unfortunately been earmarked for demolition. However Colin CRJI   have  applied for 
funding for a  new building  and hope that during 2015 we will be relocated to new 
premises more fit for purpose. This will allow CRJI to deliver and develop further in a 
much more professional environment. The new building will be more accessible, 
user friendly and large enough for us to 
host events in house. 
 
We would therefore expect the footfall 
for the Colin Office to increase from 721 
this year to over 900 next year due to 
the relocation of the  office.  As CRJI’S 
objective is to encourage and promote 
inclusion for all in the Colin area.  
 
During to 2015 Colin CRJI would like to 
develop  a number of youth lead  restorative initiatives/ programmes and training. 
These CRJI initiatives would primarily be aimed at the younger members of the Colin 
community, in an attempt to promote their responsibilities, inclusion and ownership 
of their own community. Our objective with these initiatives is to also increase their 
confidence and awareness of social issues, and to offer alternatives; promoting 
restorative options to reduce incidents of anti-community behaviour, fear of crime 
etc and offer support to all of those affected by issues within the community. 
 
CRJI Colin has sustained the good working partnerships with community, statutory 
and voluntary agencies, Colin Neighbourhood Partnership, Northern Ireland Housing 
Executive, Housing Associations, Social Services, Base 2, PSNI, Safer Neighbourhood, 
Footprints, Women Centre, Lisburn Borough Council etc. All collectively working 
together in partnerships to address all of the issues raised by the Colin Community to 
ensure our Community is a safer place to live. Community Restorative Justice Ireland 
is represented on a number of forums in the Colin Area including Domestic Violence 
subgroup, Community Safety Subgroup and Suicide Prevention Task group. This year 
the Suicide Prevention task group worked collectively with Ed Siphler to complete 
the workbook that accompanied the play I never see the Prettiest Thing. The play 



was written by Finton Brady Partisan Productions after consultation with families 
from the Colin Area affected by suicide. The workbook   will be used by community 
groups to promote positive mental health and explores the causes and 
consequences of suicide. This was possible due to funding secured through Colin 
Neighbourhood Partnership from DCAL, Big Lottery, and Arts Council.  
I would like to take this opportunity to thank all of the staff in Colin office for their 
continued support throughout 2014, and a very special thank you, to the volunteer 
practitioners who all are  an invaluable asset to the Colin team. 
 
 
Jane Young  

Colin Office  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Falls CRJI Report 2014 

2014 was a very successful year for Falls CRJI Office with the 
completion of the renovation work to the office.  We held 
our opening day on the 27th of June, this was well attended 
by both statutory and community groups. 
 
For the 2014 period Falls CRJI dealt with in access of 144 
cases ranging in nature from threats, neighbourhood 
disputes through to youth related issues i.e. drugs / alcohol. 
We have also forged a strong bond with a number of local 
Schools in relation to youth related issues both in School and 

the community. 
 
In May, Falls CRJI and the NIFRS facilitated two educational awareness events at 
Colaiste Feirste. One event was in relation to RTC (Road Traffic Collisions) – a re-
enactment of a road traffic collusion and how the NIFRS deal with such incidents, a 
number of pupils took part in this event. The second event was in relation to fire 
safety / prevention, this was to educate the young people on the dangers of fire and 
the importance of fire safety.  
 
 
Falls CRJI and Falls Community Council also facilitated three 
Drug and education awareness events in St Clare’s Primary 
School. These events were attended by P5, P6 and P7 pupils. 
Falls CRJI initiated these events after a Mother took a small 
quantity of tablets from her 8 year old son which he had 
found on his way to school.  The Mother brought these 
tablets to our office; these were then handed over to the 
members of the Neighbourhood Policing Team.  
 
CRJI continue to focus on community Safety in hotspot areas were anti social 
behaviour takes place on a regular basis. We have facilitated a number of CRJI clinics 
in the Falls Residents Association Office.  This was to increase CRJI awareness in the 
area and for people in the local community to be able to avail of CRJI services.  
 
Currently Falls CRJI Coordinator sits on the GFCSF (Greater Falls Community Safety 
Forum) which is attended by statutory and community groups, the GFNDP (Greater 
Falls Neighbourhood Development Partnership) subgroup and housing providers 
meetings.  
 

 

 

 

 
Tommy Farrell 

Falls CRJI Co-ordinator 



Greater Andersonstown CRJI Office - 2014 

 

CRJI Greater Andersonstown has had a busy but challenging year, 
working in partnership with voluntary and statutory agencies.  We 
have co worked with all these agencies to address the issues 
affecting our community, including community safety, reporting 
crime and fear of crime, anti community behaviour, poor 

education, housing issues and poverty.   
 
We continue to work with our community to find a solution to issues affecting them 
via dialogue rather than punitive measures.  We have worked with both the victim 
and the offender using restorative practices to ensure all those involved have their 
voice heard, this is accomplished in a confidential, impartial environment. 
 
Through our collaborative relationships we were able to work together to pool our 
knowledge and resources to help provide a better, safer community for the residents 
of the Upper Falls Community. The statistics for this year show that this office has 
helped over 2,300 people with issues such as anti-community behaviour, drug & 
alcohol abuse, assault, hate crime, neighbour disputes, domestic violence, sexual 
violence, mental health, car crime, family disputes, threats and abuse, threats to kill, 
theft and crimes against our senior community. 
 
We have supported our community through our working partnerships with the 
Housing Executive, housing providers, PSNI, Crime Prevention Team, Resident's 
Associations, local political representatives, Falls Community Council, Lenadoon 
Counselling Services, Social Services, WBPCSP, Lenadoon Woman’s Group, Belfast 

City Council, Northern Ireland Fire and Rescue, 
PBNI, the Society of St Vincent de Paul, Good 
Morning West Belfast, 50+ Forum, Citizen's Advice, 
Footprints and Women's Aid. 
 
Our community support programme continues to 
thrive and through our mediation process we are 

able to help our community deal with issues that are affecting their lives, offering a 
solution through dialogue, putting agreements in place therefore empowering them. 
The feedback that we receive from our clients who have gone through the mediation 
process reinforces the message that mediation facilitated by trained practitioners is 
the best way forward to find a resolution to the problems faced by our community. 
 
As Vice Chair of the Upper Falls Community Safety Forum I am seeing firsthand the 
excellent work that is being carried out by all our members with excellent results and 
outcomes.  I continue to sit on the Andersonstown Neighbourhood Partnership and 
the West Belfast Policing & Community Safety Partnership where CRJI continues to 
play a key role in the organisation and operation of community safety initiatives in 
the Upper Falls area.  Through this collaborative working partnership CRJI promotes 
and raises awareness of the criminal justice system and when necessary acts as a 
conduit between members of the community who need support/advice when 



dealing with criminal matters and the PSNI; we are able to help develop a 
community confident in the agencies that serve them. 
 
We have hosted and participated in many successful community safety 
events, working in partnership with all the emergency services 
including a Road Safety Awareness event at CBS School; Halloween 
Safety Campaign; PSNI mobile clinics; promoting Mother’s Against 
Drugs and the Belfast City Hall Crime Prevention Christmas Safety 
Event.  We have also continued our partnership with the Ehoops and 
Sport Changes Life programme and it has been my pleasure to watch 
some of our local youths make a commitment to working towards positive changes 
in their life – and I was very proud to be present at the University of Ulster to see 
them receive their certificates.  Well done to the young people of West Belfast. 
 
The cuts that have been imposed on this community has certainly made our work 
more challenging but also all the more necessary and I would like to take this 
opportunity to thank all the volunteers and staff for their continued commitment 
and dedication to restorative practices. 
 
 

Paula Kerr 

Co-ordinator Greater Andersonstown 

           

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



North Belfast CRJI - 2014 
2014 was another productive year for CRJI in North Belfast 
- handling201 referrals involving several hundred local 
people. As austerity continues to bite in working class 
communities our small team has been forced to deliver a 
service while also searching out funding that enables us to 
maintain our presence at the heart of the community. It 
has been a fine balance to strike but thankfully we were 
able to ensure that throughout the year anyone who 
walked through our door or contacted our office received 
a professional service and was helped with whatever 

issues they presented. 
Being the only community based organisation in the north of the city with a primary 
remit for community safety and crime prevention; we received referrals from across 
the spectrum in terms of severity. From relatively minor (but highly impactive) 
disputes between neighbours, to local people placed under threat and on to serious 
child protection cases where together with our statutory partners, we supported 
victims and their families.  
 
Operating from within the community means our ability to engage directly with local 
people on community safety  and crime issues is unique. This relationship wherein 
residents can  engage directly with an organisation tasked with making their streets 
safer has many benefits; the most important of which is challenging the sense of 
powerlessness that often characterises communities in the face of rising  anti-social 
behaviour, drugs and crime. 
 
It is local people who bring their concerns and information about the drug trade to 
us - enabling CRJI to guide the  work of the police in combating this scourge. It is the 
community who bring their child protection concerns to CRJI - enabling us to engage 
with a range of statutory agencies to ensure our young people are protected.  It is 
the local residents who alert us to disruptive tenants and party houses - allowing us 
to work directly with housing providers to address the problem in a positive fashion. 
Without this great relationship with the community CRJI could not have been as 
nearly as successfully as we have in 2014. The people of  north Belfast have placed 
their trust in CRJI. That is something we will never take for granted. 
 
The north Belfast office has been particularly proactive in addressing domestic 
violence and supporting those in abusive relationships. As well as individual 
casework, CRJI has worked with our community partners in Crumlin-Ardoyne 
Neighbourhood Renewal to promote and expand the Safe Place initiative across 
north Belfast. This has meant that many local organisations are now trained and 
signed up to support those suffering domestic violence. CRJI staff were particularly 
proud to be awarded the Bronze Award  In the Workplace Charter on Domestic 
Violence; this is something we are determined to build on in the next year. 
 
 
 



 
CRJI has always been eager to support those striving to address their own offending 
behaviour and help them reintegrate them back into the community. In 2014 we 
were able to devise and secure funding from North Belfast PCSP for our Basic Needs 
project that enabled CRJI to work directly with local people who were out of custody 
and at risk of further involvement in the criminal justice system. Through the Basic 
Needs project we could help our clients pay for basic provisions that were essential 
for them to live and prosper in the community. 
 
 

 
Danish 
delegation, all 
members of the 
justice family 
hear presentation 
on the work of 
CRJI.  

 

 
Looking forward to the next year, I hope CRJI can build on the work we have done in 
the north of the city around supporting families from other countries to settle and 
integrate fully into our community.  Despite the many problems besetting them, 
people are very welcoming to those who come to Ireland from across the globe. CRJI 
has worked with our friends in Alternatives, local groups and elected representatives 
to help families access the vast array of community support available to them and to 
ensure that all our residents, regardless of where they are from, can participate fully 
in community life. 
 

Garrett Gorman 

North Belfast Co-ordinator 

 

 

 
 
 

 



South & East Belfast CRJI - 2014 
During 2014 CRJI in the South & East of the city have continued 
to build upon all the relationships that we have developed over 
these past number of years , statutory and community, which 
helps deliver better services to local communities through 
collaborative working and the sharing of information. These 
include :Community Reps, Statutory Agencies , YJA, PSNI  

(neighbourhood teams & youth diversionary officers)  ,Market Multiagency Group, 
The Market Development Association, Helm Housing, St Matthews Housing 
Association, Northern Ireland Housing Executive, Clanmill Housing Association, St 
Malachy’s Parish Church ,NI Alternatives ,Political reps , Short Strand Community 
Forum, Short Strand Partnership, St Matthews FC, Doyle Youth Club, Short Strand 
Drug Awareness Group, LORAG. 
 
This collaborative working and sharing of information can only benefit and enhance 
our capabilities to improve upon the services we are presently providing within the 
community, CRJI strives for excellence as its standard and firmly believe it represents 
good value for the community pound. Our staff and volunteers are rightly proud of 
their reputation for professionalism and their continuous improvements and 
restoring relationships. 
 
An inspection of two schemes run by Community Restorative Justice Ireland in North 
Belfast & South& East Belfast by the CJINI was found to provide a very valuable and 
distinctive area of work for both communities in the Belfast area. This culminated in 
the accreditation of both offices after reviewing the operation and assessing the 
suitability of both schemes by the Department of Justice.  Brendan mc Guigan, the 
Chief Inspector of  Criminal Justice in Northern Ireland, said,  “that CRJI were forming 
an important bridge between the community and the PSNI in areas where policing 
was not yet fully integrated” 
 
CRJI in the east of the city facilitated numerous meetings between residents and the 
new area Commander for the district Supt Darrin Jones, these meeting were 
invaluable in creating a two way dialogue between residents and the PSNI not only 
focusing on inter community tensions but also intra community tensions with a 
better understanding gained for both and their respective positions.  Unfortunately 
much of this good work was lost in October of last year when the Short Strand 
community came under sustained attacks all across the interface with windows 
being broken, premises being paint bombed and residents fearing for their lives. The 
perception of many of the residents living along the interface was that the PSNI were 
not protecting them or their families given the nature of the attacks which were 
continuous from early morning on occasions to late into the night.  
 
CRJI in  conjunction with political  & community reps visited many of those affected 
to offer support and met with PSNI to find a resolution to this ongoing problem and 
also done many interventions with the youth of the area to bring a sense of calm to a 
very volatile situation. Given this breakdown CRJI have and continue to work with all 
concerned to repair the damage that has been done. 



 
CRJI were also part of a delegation that met with members of the DOJ, Housing 
Executive & PSNI to raise concerns of the residents in the aftermath of these attacks 
for safety measures to be introduced as there was a major fear that they could be 
petrol bombed in their homes.  I am delighted that all the measures asked for have 
been agreed by the relevant agencies and work has to begin in the coming weeks. 
 
In conclusion I would like to take this opportunity to thank all those within the CRJI 
community for all their help and support throughout the year. 
 

 

Hugh McComb 

South & East Belfast CRJI 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Derry Regional Report – 2014 
 
Derry continues to receive funding from DSD and PBNI.  This year Mark 
Doherty took the lead in organizing a community festival in the Outer 
West area as an Alternative to Bonfires initiative.  This was done in 
partnership with a number of organizations in the area and £16,041 
was attained from the Legacy Fund.   This project proved to be a very 
successful component of a wider initiative to deflect young people 

away from organizing bonfires.  The partner organizations fast tracked Event 
Stewarding courses for young people, who had been involved in the bonfires the 
previous year, and employed them on the night as Event Stewards.  These same 
young people have also gained employment at some of the major events in the city 
with Estate Services.   
 
A similar initiative took place in the Outer North area of the city.  CRJ, under Martin 
Connolly, took the lead in securing £9,046 from the PCSP in partnership with a 
number of other local community organizations to deliver a two day festival in Moss 
Park where there had been serious riots previously. This proved effective and up to a 
thousand people enjoyed the events without incident.  Sean Collins played a leading 
role, in partnership with a number of community groups, around the 12th July, 12th 

August and Lundy’s Day marches and was the community point of contact with the 
police for these events.  This year was the most peaceful marching season in Derry in 
a number of years. 

 
 
We continue to reach and in most cases 
exceed our DSD targets. Below is some of 
what we have achieved: lock-out scheme 
including purchasing and installation of 
cameras for victims of crime (funded by 
PSNI), OCN RJ Training, OCN Child 
Protection, OCN Mediation Training for local 
residents, support for victims of crime, community safety and crime prevention 
initiatives and support for people with addiction issues.  We continue to assist 
people from the PUL community who are interested in setting up a CRJ type project 
in their area.   

 
We continue to use the DVD which we produced in partnership with Oak Grove 
Integrated Primary around Peer Mediation which has been rolled out to over 1000 
thousand young people during the YES project. CRJ, on our own, engaged directly 
with over 1.412 people over the past year through our mediation and victim support 
services. We have also, in partnership, worked on initiatives that have benefited 
thousands of people.  CRJ also have an excellent working relationship with all levels 
of the PSNI. We also have an excellent working relationship with NIHE and 
consistently work with their wardens.  Martin Connolly and I are still members of the 
PCSP and have applied to join the new PCSP. 

 



 

 

CRJ continue to play an instrumental role in Outer North, Outer West and Triax 
Community Safety Forums in the local neighbourhood areas. Sean Collins (CRJ) is 
Chair of the Triax Community Safety Team, Martin Connolly (CRJ) Chairs Outer North 
Neighbourhood Safety Team and Mark Doherty (CRJ) Chairs OW Neighbourhood 
Safety Team and I Chair Outer West CSF.  CRJ is also a member of the Waterside 
Community Safety Initiative and we advise on how to handle anti-community issues 
and we also take referrals from them. Martin Connolly is involved in a number of 
Drug and Alcohol groups, some of which involve statutory agencies and others are 

strategic and are city wide. 
 

I am still the Chair of The Social Investment Fund Steering Group in Derry we have 
been granted £9.55 million and two of the Leading Agencies have now received 
Letters of Offer to deliver two elements of our Action Plan.  The first, totalling £3.3 
million, is to deliver a community work programme which will be directed at young 
people aged 16-24 not in education, training or employment and adults who are long 
term unemployed or economically inactive who are disengaged from the labour 
market, with few or no qualifications and who may have additional barriers to 
accessing and remaining in employment. The other, totalling £2,790,345, is to 
provide four play facilities with Derry City Council contributing a further £300,000.  
We are hopeful that the third will receive their Letter of Offer shortly. 
 

 

Noel McCartney  

Derry Region 

 
 
 
 



CRJ Ireland Financial Report for year ended 31.03.2014     

Statement of Financial Activities for the year ended 31.03.2014   

Incoming Resources £s  A B C D E F 

  B/fwd Rec'd Owed Pre-Paid Totals Totals 

  12/13 13/14 13/14 14/15 31.03.14 31.03.13 

DSD   211929  83547 128382 210205 

Housing executive  77698 91250  29929 139019 68556 

DOJ   50000   50000 50000 

PBNI   51250   51250 38750 

AP  51267  7092  58359 54944 

BCC   20249  645 19604  

Lottery funding   27520  570 26950  

Interest   133   133 189 

NIH & SSEB  11642    11642 27313 

Training  6094 1204   7298 3333 

BHSCT   13520  6734 6786  

Project funding   3897 3152 10026 -2977  

Refurb of offices   3780   3780  

N Mc mahon   1029   1029  

Awards for all   1499  280 1219 8803 

DEL      0 1950 

RC      0 8548 

FCC      0 120 

NIACRO      0 9140 

Airtricity   577   577  

NIE      0 708 

Teen scene      0 2000 

Sundry      0 1631 

Other   1859  5013 -3154  

Totals  146701 479696 10244 136744 499897 486190 

CRJ Ireland Financial Report for year ended 31.03.2014  £s £s 

Total Income      499897 486190 

Statement of Financial Activities for the year ended 31.03.2014   

Operating Costs      Totals Totals 

Salaries &Nic      381269 344507 

Rent & Rates      47115 37071 

Heat & light      10898 8613 

Insurance      6228 2496 

Office supplies      4220  

Stationary      11202 14732 

Telephones      10517 7031 

Post       1400 

Advertising      595  

Conferencing      54494 34475 

Maintenance      129 1539 

BCC        

Traveller project       1975 

Derry grant      15158  

Training      3659 17066 

Membership      80  

Vol Expenses      2947 5426 

IT       8062 

Access ni      345  

Project work      802  

Accounting fees      2805  

Depreciation      11659 11581 

Bank Fees      203 278 

Interest Tax      28 5 

Other      390 362 



General      5993 9583 

Total      568431 506202 

Deficit for year      -68534 -20012 

 

A full set of CRJI Accounts is available from the CRIJ Central Office 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



CRJI - Statistics 
January 2014 to December 2014 

 

The following report will give statistical information on the Case Work carried out by 
the Community Restorative Justice Ireland – this report is drawn up from the data 
provided from the following CRJI Offices: Central, Derry & Newry/South Armagh 
Regions, Falls, North Belfast, South & East Belfast, Colin and the Greater 
Andersonstown areas. This report is for the period January 2014 to December 2014 
and the data is based on the Closed Cases.  
Between January 2014 and December 2014 the CRJI Offices worked on a total of 
1818 Cases. In this period 1703 (94%) of the 1818 cases were closed. These cases 
range from ‘Under Threat’ to ‘Advice/Support/Suicide Intervention’ Cases – both of 
which were the most common category of cases - totalling of 630 (37%) of the case 
load.  

 Of the 1703 closed cases, 9593 people were directly involved as participants. 

The average number of participants in each case was 5.  

 Outside Agencies such as the PSNI, YJA, NIHE, PBNI, Prison Service, Social 

Services, Voluntary and Community Groups etc were involved in some 

capacity in working 1626 times on the 1703 Cases.  

 A total of 9649 Volunteer Practitioner hours were spent in working the 1703 

Cases between January 2014 and December 2014.  

For the period of January 2014 to December 2014 - of the 1703 closed cases 
1282 (75%) were resolved and 121 (7%) were unresolved. The reasons for the 
121 (100%) unresolved:  
1. Agreement Not Reached (ANR) – Client(s) could not reach a mutual 

agreement – 3 (3%) 

2. Breaking of Agreement (BOA) – Client(s) unable to follow through on 

agreement – 2 2(%) 

3. Legal Route Already Taken (Legal) - Legal Route Already Taken - 4 (4%) 

4. Misconception of CRJI Role (MO CRJI) – Client unaware of CRJI process – 4 

(4%) 

5. No Contact Details (NCD) -Client has no contact details to contact other party 

– 2 (2%) 

6. No Follow up - client did not get back to CRJI – 38 (31%) 

7. Non Participation (NP) - Client(s) preferred not to use restorative practices – 

48 (39%) 

8. Outside Remit (OR) - Issues requiring specific support – 20 (%) 

 

 For the period of January 2014 to December 2014 - of the 1703 closed cases 

628 (37%) mediations took place.  



  827 (49%) of the closed cases were self-referrals and 400 (23%) of the closed 

cases were referred out. These were referred to agencies such as other CRJI 

Offices, PSNI, NIHE etc. Reasons for a case being referred out can be due to 

legal, geographical reasons or cases that deal with specific issues.  

 
Kate Pickering  

Senior Management Team 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 

 CRJI Stats

Case Category Graph on Closed Cases

January 2014 To December 2014

Case Category No: Cases %

Abuse/Mental/Sexual/Verbal 3 1

Advice/Support/Suicide Intervention 305 18

Alcohol/Drug 54 3

Anti-Community Behaviour 73 4

Assault 16 1

Community Concerns 179 10

Disputes 78 4

Ethnic Groups 5 1

Family/Domestic 49 3

Harrassment/Threats/Intimidation 123 7

Landlord/Tenant 98 5

Licensed Premises 0 1

Neighbourhood Disputes 157 9

Probation 38 2

Reintegration 3 1

Slander/Allegations 10 1

Theft/Burglary/Robbery 17 1

Under Threat 325 19

Vandalism/Criminal Damage 18 1

Vulnerable Adults/Children 27 1

Youth Related 125 7

Total 1703 100
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