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Chairpersons Report 
 

This Report is a review of the work of Community Restorative Justice Ireland over the last year. CRJI 

as an organisation provides a professional service and developed year on year to provide a high 

standard of service to local communities. We have accomplished this with a minimum of resources 

and unparalleled political interference. Not only do we believe we have provided our community with 

a high standard confidential mediation service but it has been proven by an independent 

internationally acclaimed expert in Restorative Justice through a six-year evaluation on the work that 

we do. 

 

As each year finishes CRJI’s Case Figures increase. Included in this report is statistical information 

for 2006. This is a collated report on the CRJI Offices   in the Upper Springfield, Colin, Greater 

Andersonstown and Falls Offices in Belfast. Also included are Regional Reports from our offices in: 

Ballymacgrogerty, Gallagh, Shantallow, and Brandywell areas of Derry - the different types of cases 

and the number of cases dealt with by each office for 2006. Newry and Down both work on a totally 

voluntary basis. I invite all of you to read these to get an insight into the volume and complexity of 

cases dealt with by CRJI’s Offices. 

 

For the last six years Professor Harry Mika PhD has constantly evaluated CRJI. Atlantic 

Philanthropies – funders of CRJI, commissioned this evaluation. The final evaluation was published 

in February 2007. The evaluation gave a background to and need for Community based Restorative 

Justice, An Overview of CRJI’s Activity Levels, Case Data, Core and General Findings are all 

detailed within this report. This is a 23-page document and copies are available from CRJI Central 

Office. In this Annual Report you will find a number of reports, which cover the work of our Belfast 

& Regional Offices, Training, Schools Programme and Funding. 

 

Since the decision by SF to call on Nationalists to support the PSNI our main focus has been 

consulting our staff and volunteers on the issues. CRJI realizes the sensitivity of these issues and will 

pursue any developments in a sensitive manner that takes into account the needs and wishes of the 

community.   

 

I would like to thank all our funders for their continued support. I would also call on all those other 

funders to begin to treat CRJI as they should treat any other community-based organisation. With 

equality and respect, if that were to happen we are confident that pending applications would be 

successful. I would also like to thank the Board of Directors, staff and volunteers in all regions in both 

funded and non-funded offices for their continued contribution and dedication to the work they have 

carried out. Voluntary contribution remains at the heart of Community Restorative Justice – and is 

making communities a safer environment for all. Long may it continue.  

 

 

Jim Mc Givern 

Chairperson 
 

 

 

 

 

 

 

 

 

 



Directors Report – Jim Auld 
 

It is with tremendous pride that I write this report. CRJI has not only survived another year 

but continues to go from strength to strength and given the unwarranted and politically 

motivated attacks orcastrated against the organisation this has been no mean achievement.   

 

Included in this Annual Report is the statistical information from the regions. What must be 

recognised by all is the amount of work carried out by a small group of volunteer 

practitioners supported by an even smaller group of staff. For instance in Belfast alone 

volunteers spent 4150 hours dealing with approx 1000 cases involving 4400 people.  To all of 

those volunteers a large debt of gratitude is owed by the many people who have used the 

services of CRJI during the past year. 

 

At the end of 2006 beginning of 2007 Prof Harry Mika from Central Michigan University 

and visiting Prof at Queens University published his evaluation of CRJI. This evaluation 

covered a period of six years and looked at only a small portion of the work undertaken by 

CRJI. His conclusion was that 87% of the people in the at risk category were saved from 

physical punishment, some 250 young people. These people in particular and society in 

general should also be thankful of the work carried out by CRJI volunteer practitioners. 

 

His report puts paid to the malicious and politically motivated attacks on the organisation and 

to the staff and volunteer practitioners who have put up with so much over the year. I 

recommend to everyone who has a genuine interest in restorative justice, his report that can 

be obtained from Queens University. 

 

As everyone is by now all too aware the political atmosphere in the North has changed. The 

new reality is that there is a growing peace between the communities. For Nationalists and 

Republicans the prospects of a relationship for the first time with elements of the state is 

being considered. We in CRJI will approach this situation with a willingness to engage in a 

relationship built on openness, transparency and accountability that is based on equality. 

What we will not do is go away. Many commentators over the last year have pointed out that 

policing is much too important an issue to leave in the hands of the police, that policing is a 

responsibility for everyone. We in CRJI intend to play our part.  

 

There will of course be a growing number of experts in the field of Restorative Justice  

Emerging because it is perceived to be safe to now do so. One of the dangers will be that 

these experts will set themselves up to judge our abilities. This I believe to be the complete 

opposite of what CRJI is about. CRJI is about ordinary people supporting ordinary people 

who are experiencing a difficult time. We don’t need experts to parachute into our 

community to tell us how this should be done. What we do need is the resources to 

accomplish this for ourselves. If we develop the concept of restorative justice our community 

will be stronger and more peaceful and the community could be at peace with its-self.    

 

 

 

 

 

 

 

 



 

Training Report 
 
As ever this has been a busy year for our organisation. While the issue of financial resources has 

impacted upon our organisation I have to mention the commitment and support I have received from 

our project co-ordinators many of whom have been working on a voluntary basis. Without their 

efforts my work would have been all the more difficult. 

 
Over the past year my work has focussed on a number of key areas: 

 

 School Project 

 Presentation 

 Development 

 Training 

 

School Project 
 

This project has been running for nearly three years and has been an excellent piece of work on behalf 

of C.R.J.I. I have supported the schools worker throughout the period of the project and am working 

closely with him to ensure that we emerge with a working transferable schools model. This will be an 

extensive piece of work but equally worthwhile. This project has in my view great potential within the 

field of education and can become a first on the island of Ireland and an example of holistic practises 

making an impact on pupils, parents & teachers, which can collectively make a difference to the wider 

community. 

 

Presentations 
 

This has been a key area for us over the past number of years. The level of interest in what are 

organisation has been doing is as great as ever and delivering presentations on our work has always 

been a forum and platform for us to highlight and publicise what we have achieved. 

 

Community Presentations 
 

I conducted sixteen sessions for interested communities across Ireland. While the bulk of these where 

in Belfast two where in the south of Ireland which is welcome. Much of the topical discussion 

particularly in Belfast centred on community safety issues and the changing political landscape. It is 

important I feel to take notice of this trend and that we should where possible be involved in debating 

“Policing with the Community” rather than policing being the answer for the communities multi 

faceted issues. 

 

Development  
 

Much of my work here was focussed on maintenance of the existing project base and the promotion of 

further developments if/when the politics moved on. Of course this is now a reality and we as an 

organisation are now working at what these recent developments will entail for us. Clearly in the time 

ahead the big issues will be the protocols as issued by the N.I.O. and policing at ground level. In all of 

this it is critical that we adhere to our own philosophy on criminal justice matters and that we consult 

within the community on maters such as policing and justice and how our community intends to 

engage with these statutory agencies. 

 



 

Training 

 

 

 

 

 

We have been engaged in training practitioners for the organisation and developing the skills base 

within our organisation. We have delivered three internal C.R.J.I. courses that took place in the 

Belfast region. 

 

We have facilitated another four practitioners to undertake N.V.Q. Community Justice awards with 

two others going on to complete their N.V.Q. assessor awards. 

 

We have also invited outside agencies in to deliver training awareness days in a number of areas. As 

part of human rights week the Human Rights commission delivered a comprehensive package to 

twelve practitioners while the British Dyslexic Association delivered awareness raising training to 

eight practitioners. 

 

A further four practitioners are undergoing N.V.Q. drug & alcohol awareness training which  

is being facilitated by Assert while three are participating in a Competent helper course. We have also 

facilitated a number of issue based days aimed at dealing with current events and what impact they 

may have on the organisation. Three main areas were covered: 

 

 Policing 

 Protocols 

 Inspection 

 

CRJI Training, 35 Participants plus  Clones 12 Participants - ongoing  

N.V.Q. Community Justice Awards. 4 Participants 

N.V.Q. Assessors Award. 1 Participant 

N.V.Q.  Drug & Alcohol Awareness. 4 Participants 

 

 

 

Harry Maguire 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

School Project Report 
 
The schools restorative project took the decision in December 2005 to focus its work on a class of 

year nine pupils, commencing February 2006 and continuing through to June 2007.The experience of 

this pilot work would then be used as a transferable, whole school model policy of how to implement 

restorative methodologies throughout a school. 

 

The work to date in the school has resulted in establishing restorative mechanisms and training the 

project team, raising awareness of restorative approaches across the whole school, influencing the 

operations and ethos of the school by way of the schools action plan, and gaining support for the 

future direction of pilot work with the focus group. These outcomes are consistent with the core 

expectations for this pilot project. 

In collaboration with the management of the school the project identified a class of year nines who 

have become the focus group. 

 
We have compiled a conflict audit baseline for this class for the period covering September 2004 until 

January 2006. This audit covers areas such as, attendance, punctuality, behaviour, suspensions, 

detentions, expulsions, school/home communication, parental school engagement and academic 

performance.  

 

The findings from this period of audit will then be compared with an audit covering the time of the 

restorative intervention work and training during the period February 06 and continuing through to 

June 07. 

 

This limiting of the projects focus has allowed us to decrease the number of variables that might 

influence the measurable project outcomes. We believe that this more carefully controlled pilot will 

result in more suitable modelling potential elsewhere. 

 

Ongoing work in developing restorative capacity and skill building with the project team, the year 

eight baseline classes, and general efforts to raise awareness across the whole school community have 

been ongoing and have complemented the targeted activities with the year nine pupils of the focus 

group. 

 

Restorative Interventions  
 

 Family Group Conferencing 

 Peer Mediation 

 Mediation 

 Restorative Discussions 

 Circle Work 

 Referrals 

 External Interventions 

 

Community Collaborations 

 

 Falls Community Council; Alcohol & Drug Awareness Training 

 Challenge for Youth; Residential Training and Development 

 Lenadoon Counselling Service 



 Upper Springfield Development Trust 

 

 

 

 

LIFE Scheme -  NIFRS 
 

Sixteen pupils from the focus group have completed the fire brigades LIFE scheme Local 

Intervention Fire Education]. This course is primarily a practical course where the young 

people gain an insight into leadership, confidence and team building skills as employed by 

the fire and rescue service. One of the benefits of the project is that the young people and the 

fire and rescue personnel build and develop both mutual understanding and respect for each 

other through shared experiences. These life skill experiences will be cascaded to others 

when they return to their respective environments. 

 
Visit to Deptford Secondary School  

 

Myself and Lawrence Watson the Year 10 Head in CBS and part of Year 

10 Focus Group were recently invited to visit Deptford School in 

Lewisham. We met to with the staff and pupils involved in their 

restorative project. The Schools Project, which has now been running 

for six years, has proven to be very successful and this is 

reflected in their recent ofsted report with attendance much 

improved, expulsions reduced to zero and a very active parents 

association. Lawrence thoughts on this visit to the school were, 

Watching the students, teachers, and counsellors working together, 

plus being allowed to fully participate with them in the 

conferencing circles, brought home the effectiveness of restorative 

practices on an emotional and experiential level. "The visit 

provided us with some excellent examples of best restorative 

practices and systems which had been developed over a number of 

years and we hope to incorporate these into our own environment. 

Also invited to this visit was Dr. Belinda Hopkins who gave a 

talk/presentation on the development of the restorative Justice 

practice in Schools. 

 



 

 

 

 

L – R 

, 

Caroline Newton – Restorative Schools Co-ordinator – Lewisham, Dr. Belinda Hopkins – 

Author: Just Schools & Director of Transforming Conflict.org, Lawrence Watson – Year 10 

Head CBS, Sian Williams – Behaviour & Inclusion Co-ordinator - Lewisham 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 



Stats Report 

 Between January and December 2006, the four offices in west Belfast (Falls, Upper 

Springfield, Andersonstown, Colin) dealt with a total of 1005 new cases. 

 

 

 The three most common types of cases were: ‘youth related’, ‘neighbourhood 

dispute’, and ‘assault’, which made up a total of 53% of all cases.  

 

 

 In the 1005 cases, 4412 people were directly involved as participants. The average 

number of participants in each case was 4.4.  

 

 

 A total of 4150 hours were spent dealing with these cases. 

 

 

 Outside agencies, such as the Housing Executive, Social Services, the PSNI, 

Voluntary groups, and Community groups, were involved in some capacity in 523 of 

the 1005 cases (52%). Individual charts in this report provide more detail on this.  

 

 

 There seem to be significant local differences in communities’ willingness and need 

to work with statutory agencies as can be seen in the respective charts. For example, 

Colin had high levels of contact with PBNI and Social Services, the Youth Justice 

Agency, and the Women’s Centre in comparison to the other three projects. Colin and 

Upper Springfield also have higher levels of cooperation with the Housing Executive, 

whereas Andersonstown has a much higher reliance on voluntary organisations and 

local community groups as ‘Outside Agencies’.   

 

 

 The most common source of referral to the four CRJI offices was ‘Self’, indicating 

the extent to which this organisation is grounded in the local community in which 

they work. There is a low level of cases being referred from Social Services and the 

Housing Executive; again, this is most common in the Colin area.  

 

 

 Some of the cases dealt with are undoubtedly of a criminal nature, i.e. behaviour 

which breaks the law. The majority, however, is of a non-criminal nature in the legal 

sense, but includes behaviour that is perceived as very serious by the community.  



Case Statistics Overview 
 

New Cases 1005 

Closed Cases 817 

Number of People Involved in all Cases 4412 

Number of Volunteer Hours Spent of Cases 4150 

Outside Agencies Involved 
1
 523 

Resolved Cases 570 

Unresolved Cases  199 

Direct Mediation Used 108 

Indirect Mediation Used 294 

Number of Cases Referred Out 239 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                 
 



 

Derry Regional Report 
 

The past year has been a difficult one for us in the North West as we lost two paid members of 

staff, Sean Collins and Patricia Logue.  I would like to thank them for their work and acknowledge 

the fact that they are still continuing on their role as voluntary practitioners in the Brandywell area.  

Our administration staff was also reduced from full time to part time but once again I would like to 

thank Geraldine Mc Guinness for the extra voluntary work that she puts in when required. 

 

 

CRJ in partnership with REACT started a new project under Peace 11 where CRJ will train 6-8 

loyalists in OCN accredited Restorative Justice with the intention of REACT setting up a 

Restorative Justice Project in a protestant/unionist/loyalist community.  CRJ and REACT also 

intends to set up interface forums to combat sectarianism and go into protestant and catholic 

schools to give joint presentations on the wrongs of sectarianism. 

 

 

The Derry projects, Shantallow, Ballymagroarty, Creggan and Brandywell, are still fairly strong 

with the vast bulk of the original members still there in some capacity.  We are still getting 

constant demands from other areas to set up projects.  We also take countless referrals from 

outside the project areas.  We have encouraged more and more people to take their complaints to 

the PSNI and we expect this to increase even more in the coming year.  This year also has seen a 

marked increase in referrals from the PSNI. 

 

 

CRJ believe that 2007 could prove to be an exciting and interesting period for us.  We have started the 

debate within our projects on what we believe should be the nature of our relationship with the PSNI 

when the “policing debate” is resolved.  I think it is fair to say that we have reached a consensus on 

what we would like to see happening at an operational level.  CRJ hope that the “policing issue” can 

be resolved this year and allow CRJ to be judged on our work and that CRJ can then be taken out of 

“politics.”  CRJ, in Derry, believe that we will be able to successfully face any challenges that come 

our way.  

 

We also have done work around the marches and continue to work closely with Derry City 

Football club especially around issues that impact on the local residents.  CRJ members, as 

individuals, continue to participate in the Community Rota at the Fountain interface, which 

was initiated two years at a public meeting, called by CRJ.  
 

 

Noel Mc Cartney 

Director 
 



 

Down District Office 
 

 
This report covers the period from April 2006 until March 2007 regarding the work undertaken by the 

Down District CRJ team. In the previous reporting year a great deal of the work of the Down District 

CRJ Office had been overshadowed by the political climate and this was most visibly demonstrated 

by continuous negative commentary by the SDLP against CRJ and its practitioners in order to make 

capital on what was the “hot topic” of 2006. Despite this environment the work of the Down District 

Office continued with requests coming in from local people in the urban district of Downpatrick and 

more frequently from surrounding villages such as Ardglass, Killough and Shrigley. 

 

Case work continued unabated despite CRJ being used as a political football and the team were well 

aware of the complexities they were faced with in relation to matters such as PSNI referrals, the NIO 

protocols and the then pending endorsement of policing by Sinn Fein. The Down District Office still 

faced the perennial problems faced by our sister offices, namely the need for more trained volunteers 

and the lack of funding, premises, and resources in general. 

 

This year saw less interaction with the local media in terms of rebutting groundless SDLP assertions 

regarding CRJ, however there was greater internal debate regarding the policing issue in terms of the 

concept of working with PSNI. Around the time of the historic Sinn Fein announcement Down 

District CRJ held a meeting (Chair, Secretary, volunteers) to discuss the concept of such a working 

arrangement and it was generally held that CRJ had existed and operated where appropriate without 

the need to work with the PSNI and it was generally held that that should continue. The nature of the 

Down District Offices’ caseload meant that PSNI involvement was minimal (i.e.) neighbour disputes, 

rowdy teenagers and so on. Therefore this together with fundamental “head and heart” issues meant 

that regardless of Sinn Fein’s stance on policing CRJ would continue to operate “as was” because 

there was a continuing need for it’s existence. 

 

The Down District Office also shared Head Offices’ concerns with the NIO protocols in terms of 

extent of liaison with PSNI, timeframes involved and general unnecessary complexity. However, we 

recognise that these issues need and must be resolved and support Head Office in their efforts to do 

so. 

 

In terms of case work the Down District office continued during the year to work on “standard” cases 

such as local neighbour disputes, but also in more recent times cases involving more sensitive issues 

(i.e.) potential paedophilia, GBH and other assaults and thus these cases were passed on to PSNI as 

the pre-existing internal protocol requires. The Down District Office has also during the year referred 

a number of cases onto more appropriate groups ranging from community leaders, social services and 

other support agencies.   

 

In all the last reporting year has been eventful on the political front but in relation to CRJ it is ironic 

that things have continued “as normal” in relation to case work and resource problems and to this 

extent Down District CRJ would probably be like the other regional offices. 

 

 

 

 

 

 



 

We Would Like To Thank … 
 

The Oak Foundation 

Atlantic Philanthropies 

Esmėe Fairbairn Foundation 

Public Welfare Foundation 
NIACRO 

Falls Community Council 

Community Foundation For Northern Ireland 
Frank Cahill Centre 
Prof. Harry Mika 

Coiste na n-larchimi 

Connelly House 

Conway Education Centre 

Cupar Street Social Services 

Frank Gillen Centre 

Falls Women’s Centre 

Glen Parent Association 

Link Community Association 

N.I.H.E. 

The Board of Directors for CRJI 

CRJI Volunteer Practitioners 

Relatives For Justice 

Miread Farrell Centre 

N.I.C.V.A 

Upper Andersonstown Community Forum 
Tar Anall 

West Belfast Partnership Board 
West Belfast Community Forum 

Department for Social Development 

Active Community Initiative 

Private Donors 

PBNI Offices 

Diary Farm Social Services 

Labour Relations Agency 

 

…For All Your Support 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 


