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Level 4 Diploma in Working with Victims, Survivors and Witnesses 
There are 12 units in total for this qualification which have been arranged into mandatory 
and optional groups. Learners must complete all the mandatory units in Group A, a 
minimum of one unit from Group B and sufficient units from Group C to achieve at least 37 
credits overall. The qualification structure and unit details are shown below. 

Mandatory group A 

UNIT  

1. Develop a culture and systems that promote equality and value diversity  (6 credits) 

2. Safeguarding adults  (5  credits) 

3. Promote multi-agency working at agencies’ meetings (6 credits) 

Group B 

4. Assist victims, witnesses and survivors to manage the effects of their experience   
       (3 credits) 
5. Support vulnerable or intimidated witnesses during judicial and legal processes  (4 
credits) 

Optional Units Group C 

6. Develop working relationships with colleagues and stakeholders (4 credits) 

7. Contribute to the development, implementation and evaluation of strategies and policies  
    for recruiting and managing volunteers (6 credits) 
8. Manage the performance of teams and individuals (6 credits) 

9. Establishing and maintaining client referral and information exchange systems (5 credits) 

10. Monitor compliance with quality systems (7 credits) 

11. Ensure compliance with legal, regulatory, ethical and social requirements (5 credits) 

12. Develop own practice through reflection  (4 credits) 

1. Develop a culture and systems that promote equality and value diversity 
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Learning outcomes:  

1. Know how to develop a culture and systems that promote equality and value diversity 
2. Be able to develop a culture and systems that promote equality and value diversity 

2. Safeguarding Adults 

Learning Outcomes 

 1. Understand the context of safeguarding for vulnerable adults 
 2. Be able to review policies and procedures for safeguarding of adults within a specific      
     service setting 
 3. Understand multi-agency approaches to safeguarding 

3. Promote multi-agency working at agencies’ meetings 

Learning outcomes 

1. Understand the nature of own role and principal agencies within the justice sector 
2. Understand specific legislation and guidelines you need to work to 
3. Understand the benefits of effective working relationships  
4. Understand the key functions, procedures, resources and forms used in meetings 
5. Understand how to communicate effectively with others 
6. Be able to prepare for meetings with agencies 
7. Be able to communicate effectively during meetings with agencies 
8. Be able to present information during meetings with agencies 
9. Be able to provide feedback to others 

4. Assist victims, witnesses and survivors to manage the effects of their experience 

Learning outcomes 

1. Understand the principles that underpin assisting those affected by crime or anti-social 
behaviour 
2. Be able to assist victims, witnesses and survivors to assess options for managing the 
effects of their experience 
3. Be able to support victims, witnesses and survivors to manage their experience of crime 
or anti-social behaviour 

5. Support vulnerable or intimidated witnesses during judicial and legal processes 

Learning Outcomes 

1. Understand legislative, regulatory and organisational requirements 
2. Understand organisational roles and responsibilities 
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3. Understand the needs of victims, survivors and witnesses 
4. Understand the roles and procedures of the court 
5. Understand limitations of relationships with witnesses and associates 
6. Be able to clarify effective working relationships with vulnerable or intimidated witnesses 
and associates 
7. Be able to provide support to witnesses that meets individuals needs and abilities 
8. Be able to assess individuals in line with organisational procedures 
9. Be able to maintain accurate records in line with organisational procedures 
10. Be able to familiarise witnesses and associates with courtroom procedures prior to trial 
11. Be able to raise concerns to appropriate persons about communications between 
witnesses and others 
12. Be able to support individuals to communicate with the court 

6. Develop working relationships with colleagues and stakeholders 

Learning Outcomes 

1. Know how to identify stakeholders and their relevance to an organisation. 
2. Understand how to establish working relationships with colleagues and stakeholders. 
3. Be able to create an environment of trust and mutual respect with colleagues and 
stakeholders. 

7. Contribute to the development, implementation and evaluation of strategies and 
policies for recruiting and managing volunteers 

Learning Outcomes 

1. Understand how specific legislation can impact own role 
2. Understand the risks associated with volunteers working with the agency 
3. Understand how to deal with difficult situations involving volunteers 
4 Understand how to gather information on potential volunteers 
5. Understand how to identify the training and development needs of  volunteers  
6. Understand the principles used in recruitment, selection and management processes 
7. Be able to make recommendations on strategies for recruiting and managing volunteers  
8. Be able to establish the roles and responsibilities for volunteers  
9. Be able to review the recruitment and selection process for volunteers 
10.Be able to manage volunteers according to your organisations policies   

8. Manage the performance of teams and individuals 

Learning Outcomes 

1. Be able to set objectives and work plans with teams and individuals 
2. Be able to communicate, manage and evaluate objectives and work plans 
3. Be able to assess the performance of teams and individuals against objectives and work 
plans 
4. Be able to provide feedback to teams and individuals on performance in line with 
organisational guidelines 
5. Understand how to agree and set objectives and work plans with teams and individuals 
6. Understand how to assess the performance of teams and individuals 
7. Understand how to provide feedback to teams and individuals on performance 

9. Establishing and maintaining client referral and information exchange systems 

Learning Outcomes 
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1. Understand the principles and procedures required to define and agree referral and 
information exchange procedures in own organisation and with others  
2. Be able to set up and agree systems and procedures for client referral and information 
sharing with other agencies 
3. Be able to monitor and evaluate the effectiveness of client referral and information sharing 
systems and procedures 

10. Monitor compliance with quality systems 

Learning Outcomes 

1. Understand the policies and procedures for monitoring compliance with quality systems 
2. Understand the requirements for monitoring compliance with quality systems 
3. Be able to plan to audit compliance with quality systems 
4. Be able to implement the audit plan 
5. Be able to report on compliance with quality systems 

11. Ensure compliance with legal, regulatory, ethical and social requirements 

Learning Outcomes 

1. Be able to monitor the operational compliance of procedures in meeting legal, regulatory, 
ethical and social requirements. 
2. Be able to identify and make recommendations on areas of non-compliance with 
procedures for legal, regulatory, ethical and social requirements relating to own area of 
responsibility. 

12. Develop own practice through reflection 

Learning Outcomes 

1. Understand the competence requirements of the role 
2. Be able to reflect on performance 
3. Be able to implement plans to improve performance 
4. Be able to evaluate the effectiveness of development plans 
5. Be able to comply with current legislation, policy, good practice, organisational and 
professional codes of practice and ethical standards.
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