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Foreword by the Chair 

 

 

 

 

 

 

The Board of CRJI worked through another uncertain year by 

acting strategically in the areas in which they had a degree of control combined with looking 

on in frustration at the things beyond their control. Political deadlock, uncertain funding 

arrangements and unmanaged expectations all took their toll during the year with goodwill 

and voluntarism often seeing us through. 

 

Working with minimum resources and relying on our the character and determination of our 

people is nothing new for CRJI and this year it has been exemplified via leadership and 

dedication in places such as our Newry and South Armagh office which has acted as typical 

example of doing more with less. The Board of CRJI has had to make difficult decisions in 

the last eighteen months and as a result we have retrenched in terms of head office location, 

cut back on costly public events, put restrictions on capital spends and focus on doing what 

we do best for less. 

 

The net result of this combined with our reputation for excellence has meant that other 

bodies, statutory and voluntary alike now look to us to see how to operate in such austere 

times and still produce results and our results speak for themselves. Our level of accreditation 

and our highly trained and educated staff and volunteers mean that we are fast becoming the 

“go to” organisation and high profile work with the probation service, the health trusts and 

Government Departments ensures that we deliver on our promises. 

 

 

CRJI has proven its worth and demonstrated its capacity for adding value where others 

struggle and this is because we offer a unique service whether it is with the young, members 

of the travelling community, ex-offenders, victims, witnesses or whoever requires our 

assistance without having to worry about things such as office hours or talking with people 

who are unfamiliar with the community. 

 

Finally and most importantly on behalf of the Board a word of thanks to all of our staff and 

volunteers for their continued high quality work and dedication and I think it speaks volumes 

that others look to you to see what the benchmark now is for quality service delivery, record 

keeping and added value so to all our sincere thanks. 

 
 

Mark McAllister - Chair CRJI 

 
 

 

 



Directors Report 
 
 
 
As usual this has been a busy period for Community Restorative Justice Ireland, 
the work goes on at a grass roots level with the issues we assist in working with 
are as difficult as they have always been. It is clear that growing poverty, lack of 
services and access to critical intervention when most needed will and does 
impact on the communities we work in. 2016 saw a 39% increase in our caseload 
as we closed 2241 cases in the January 2016 to December 2016 period. 
 

 
 CRJI plays an increasingly important role within these communities, from facilitating 

restorative processes to working with all the statutory agencies in a multi-dimensional manor. 
 

 CRJI have played an active role in developing a restorative adult strategy that has seen our 
deputy director taking the leading on the development of training that can be applied across 
the many disciplines when employing restorative practices. This training is recognised as an 
accredited course on par with the university diploma training our organisation underwent 
many years ago. 

 

 CRJI have also partnered with PBNI on the E.C.O. pilot that has focused on working with 
adults and assisting them on dealing with reoffending. Other partners have the NIHE through 
the ongoing work of the MACS project and the development of a rights based community 
charter to be delivered in the coming weeks. We have also signed service level agreements 
with seven housing associations to assist them with the facilitation of mediation activities in 
cases they identify as being possibly suitable for our processes. 

 

 CRJI have facilitated and chaired a very successful family hub that is becoming a model of 
first practice on behalf of the Belfast trust. 

 

 CRJI have also promoted ambitious projects such as a Centre of Restorative Excellence that 
would be beneficial in deepening and broadening the work of the community based projects 
while also enabling for even development, relationship building and developing an 
international outreach on peace building through development of restorative practices. 

 

 CRJI continue to work with other community based restorative justice groups on a cross 
community basis, either on recognised project work or in a supportive developmental role. 

 

 CRJI play an active role in the restorative justice community, through casework, working 
relationships such the RJ forum while also engaging fully in and with the criminal justice 
system. Police and policing are still a work in progress as we continue to work on the most 
effective manner to deliver what’s best for our communities. We have had a number of our 
staff appearing in court in support of victims of crime while also working with offenders to 
assist in the delivery of a restorative plans and intervention.  

 
We are concerned with the developing drug crime and the organised crime gangs behind them, these 
need effective police response that has community support, all must live up to their responsibilities. 
 
Finally I wish to thank our practitioners and staff for the work they have produced; it has been 
exemplary within the context we work. We look forward to the period ahead, both challenges of which 
there are many but also the successes that on their own make this work worthwhile.  

 

 

Harry Maguire - Director 
 
 



 

Deputy Director Report February 2016 

 

 

I can again, write about the many successes that each of our offices and 

regions have delivered in this past year – it was tremendous work achieved by dedicated people 

whose commitment and energy amazes me. 

However, I feel that in community based restorative practice, we have arrived at a crossroads and 

2016 has seen stagnant in terms of movement from the wider Justice Sector.  It is ten years since 

CRJI signed the “Protocol for Community Based Restorative Justice Schemes”, a process that, in my 

opinion was designed to hinder and stem the growth of Community Restorative Justice. I 

acknowledge that the Protocol was written in different times, but ten years have passed, ten years in 

which CRJI and others within the community have and continue to live up to their commitments. 

Despite reservations, in CRJI we have worked hard to set up the required systems and we have met 

the conditions from inspection to be compliant with Protocol requirements. This included getting 

agreement from the Department of Justice to recognise the Level 4 Diploma in Restorative Practice 

as an appropriate qualification for Protocol arrangements and ‘Government accreditation of schemes’.   

I feel that it is now time for the Justice Sector to make their intentions clear, and commit to tangible 

actions in support of the work in the community. 

In 2014 and again in 2015, I wrote that along with our colleagues in AM Communication and Northern 

Ireland Alternatives, we have been working to develop a “Centre of Excellence” where we can deliver 

work-based training and accreditation in community restorative justice practices. Over the past 20 

years, we have been building a strong foundation for excellence in understanding and assessing 

practice in restorative work in our communities -  we have worked to support our staff to gain 

nationally recognised qualifications in Restorative Practice; in Working with Victims, Survivors and 

Witnesses, and in Management. Members of our management have qualified as assessors of work-

based practice. We have developed our introductory and induction training to help staff, volunteers 

and people from partnership agencies to get accreditation for completion of an assessed course of 

study in understanding the principles of restorative practice. We are approved as assessment sites 

with three Awarding Organisations - City & Guilds and Skills for Justice Awards and Open College 

Network. These achievements have been possible because we have been assessed in the many 

skills that we have collectively harnessed by working on the ground day and daily for the past twenty 

years.  Indeed this formed a considerable part of CRJI‘s submission to the Fresh Start Panel, one of 

which they accepted. This is clearly reflected in their recommendations 4.16 (recommendation A9)  

4.16 “Restorative justice initiatives are an important part of both building confidence in the 

justice system and delivering better outcomes for communities, including lower levels of 

recidivism.25 This work should, in our view, be continued and, where possible, enhanced and 

the scope broadened. We consider some of these organisations to be delivering significant 

outcomes and note that some are highly regarded beyond Northern Ireland as carrying out 

exemplary work in the restorative justice field. While in Northern Ireland this work began 

among those close to paramilitary groups, restorative practices have wider application. We 

understand that proposals are being developed for a Centre of Restorative Excellence which, if 

resourced, would result in significant enhancements to the delivery of restorative justice 

schemes, including greater partnership between organisations and a broader range of 

restorative interventions, We recommend that the Executive should put in place a dedicated 



fund for restorative justice initiatives to provide enhanced levels of resource over longer 

periods of time to deliver positive outcomes for individuals and communities. This should 

include resourcing the proposal for a centre of restorative excellence” (Recommendation A9). 

It is clear from the above recommendation, where the idea and drive for this initiative originated.  Now 

my concern is that the original concept may be taken over by the broad statutory world, and moved 

from its origins in the community. In today’s world of austerity, why would one want or need a new 

building with all the associated costs when Community Restorative Justice / Practices are working 

successfully in the community, by the community and for the community. This cannot be seen as a 

weakness – this is the strength of community-based restorative justice schemes and is a strong 

foundation for promoting excellence in practice, learning and development. It is essential that training 

continues to be delivered at the existing “accredited” sites.  Let us first get the processes in place, one 

that sees the accredited RJ Groups as equals within the Justice system and not as add-ons. 

With all of this in mind, CRJI, NIA and AM Communication set about debating, dissecting, and 

discussing our experiences and our needs for the future.  

There has been a risk that community-based restorative practice is being undervalued – in September 

2015 Skills for Justice Awards revised the Level 4 Diploma and set it at management level: the 

original City & Guilds qualification ended in December 2016.  I am delighted to say that CRJI, NI 

Alternatives and Time-Out Assessment Centre (AM Communication) have been jointly working with 

Skills for Justice Awards and have developed an accredited and nationally recognised Level 4 

Diploma in Restorative Practice that is fit for purpose in the context of a post-conflict society. We have 

also commissioned and agreed a new qualification which will assess understanding of the principles 

for restorative work. This is important in developing opportunities for younger people, volunteers and 

partnership agency staff to increase their awareness and understanding of the principles of restorative 

practice.  

In the community, we have worked to and achieved the highest standards in practice in restorative 

work and continue to demand that high standard from all our practitioners. In the community, I believe 

we have been meeting those standards and this has been proven by the numerous staff in CRJI and 

NI Alternatives who have been successful as they were assessed in restorative practice.  

As we strive to establish excellence in restorative work in the community, we have been building 

excellence in real work practice. We are promoting excellence through our training programmes which 

recognise the need to understand victims; to build knowledge and good practice in management and 

to continue to deliver quality restorative work in the community. We continue to monitor and govern 

our work, and we wish to build meaningful and equal relationships with stakeholders and partners in 

the community, voluntary and statutory sectors.   I would see this as our real and tangible contribution 

to building a Centre of Excellence - it has been developed and will continue to be delivered within the 

community at the existing accredited assessment sites.  

My challenge to the wider Justice Sector is an invitation to join in this process through commitment to 

support and work with the community. 

 

Jim McCarthy – Deputy Director 

 
 
 
 



 
 
 
 

Training – 2016 
 
Again, 2016 proved to be a very successful year for training and 
development within CRJI for Staff, Volunteer Practitioners, and Clients. From January to 
December 2016, 518 candidates took part in training - 195 candidates completed accredited 
courses and 323 candidates completed non-accredited training.   
 
Accredited Training:  
 
Understanding the General Principles Regarding Restorative Practices: Level 3.  
 
Level 3 Certificate in Working with Victims, Survivors and Witnesses: 6 units in total for 
this qualification which have been arranged into mandatory and optional groups. Learners 
must complete all the mandatory units in Group A and one unit from Group B to achieve a 
total of 20 credits.  
Level 3 Diploma  in Working with Victims, Survivors and Witnesses: There are 16 units 
in total for this qualification which have been arranged into mandatory and optional groups. 
Learners must complete all the mandatory units in Group A and sufficient units from Group B 
to achieve at least 37 credits.  
Level 4 Diploma in Working with Victims, Survivors and Witnesses: There are 12 units 
in total for this qualification which have been arranged into mandatory and optional groups. 
Learners must complete all the mandatory units in Group A, a minimum of one unit from 
Group B and sufficient units from Group C to achieve at least 37 
credits overall.  
 
Other Accredited training included Leadership & Management, Assessment, Misuse of 
Prescription Drugs, Vulnerable Adults & Child Safeguarding, Awareness Training, RIAT 
Certificate, Hidden Harm etc. 
 
Non Accredited Training: 
 
This included Strategic Planning, In House Training in Policy and Practise, Human Faces, 
Youth Academy, Travellers Awareness, Active Citizenship, Acupuncture, Self-Harm, 
Educational Visits, Workshops, Presentations. 
 
CRJI delivered Active Citizenship in LORAG, gave a presentation to 1st Year Criminology 
Students at QUB, hosted Criminology & Sociology students from the University of 
Gloucestershire, and gave a presentation on our role in Peace Building hosted by WAVE. 
We also received many visitors from abroad all of whom had an interest in Restorative 
Practices and Conflict Resolution.  

 
We hope 2017 will be as positive as 2016 in the area of staff training and development. We 
at CRJI will continue to seek out all training available in order to progress efficiently and 
effectively as possible.  
 



 
 

The chart above with give an insight to the training undertaken by CRJI staff, volunteers, and clients – also the 
training courses CRJI provided to outside organisations, from January 2012 to December 2016. This includes 

presentations, workshops, talks, lectures, non-accredited and accredited. 2013 was a busy year for non-
accredited training when CRJI had the resources of a training officer and a media officer who both took sessions 
on CRJI Basic Training, Human Rights, Media Training, Intern Training, ASBOS etc. Not only did CRJI facilitated 

its own staff members and volunteer practitioners would have attended these sessions 

 

 
 

‘CRJI very kindly hosted a one day training event for our group of 24 Second year Criminology and Criminal 
Justice Students from the University of Humber Toronto and the University of Gloucestershire. The students were 

on a one week joint field trip to Belfast and were keen to hear more about the use of restorative approaches in 
local communities. Both the students and teachers found the visit to CRJI to be hugely valuable and informative. 
They heard about the origins of community-based restorative justice and got a sense of the work that the local 
projects do. They had the opportunity to speak to police officers who work closely with CRJI and explored the 

innovative ways that restorative approaches are used to help local people. The visit was a big success opening 
up new perspectives on what can be achieved with many of those present noting that they wanted to take what 

they had learned and apply it in their own communities. Thanks to CRJI for hosting such a fantastic event! ‘ 
 

Dr Brian Payne - University of Gloucestershire 

 
Kate Pickering – SMT 
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Wrap Around Youth Support (W.A.Y.S.) project 2016 
 

 

 

The Wrap Around Youth Support (W.A.Y.S.) project aims to provide a restorative based 

model of holistic support and services to 13 – 17 year old young people and their families 

within the Belfast area*.  W.A.Y.S. works with all tier levels (tier one to tier four), which 

includes young people involved with the care and justice systems, as well as those who are 

deemed ‘at risk’ and / or vulnerable, who may have low self-esteem, low educational 

attainment, may be experiencing difficulties at home, school or in the community, and those 

who may have experienced socio-economic deprivation and other issues.  W.A.Y.S. objective 

is to address the personal, emotional and social issues of such young people, and their 

families, using a restorative approach. 

W.A.Y.S. has had an eventful and challenging year in 2016, with two support workers 

leaving the project (in March and April, due to the threat of no available funding from June).  

Thankfully, additional funding of one year was awarded and W.A.Y.S. was able to welcome 

a new support worker to the team in June 2016.  Despite the upheaval, and the underlying 

uncertainty regarding funding, the support workers provided support to 32 young people from 

January - June 2016.  They were referred through a number of sources (as can be seen in the 

chart below). 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

For these 32 young people and their families, support was provided through either our 

Intensive Youth Support Programme (I.Y.S.P.) or our Youth Mentoring programme.  Young 

people are allocated a place on a specific programme depending on the issues identified and 

their need.  18 of the 32 young people were allocated a place on the I.Y.S.P. young people, 

through which they receive 2 - 3 face-to-face, 1:1 contacts per week with their support 

worker.  14 of the 32 young people were allocated a place on the Youth Mentoring 

programme, through which they receive 1 - 2 contacts per week.   

Families of all our young people were also contacted on a weekly + basis and, in many cases, 

other professionals involved in the case were also communicated with on a weekly + basis.  

47% 

44% 

3% 3% 3% 

Source of referrals to the W.A.Y.S. project (2016)  

FSH SS School Self Family



On average, W.A.Y.S. support workers made a total of 400+ contacts per month.  This 

includes 1:1 face-to-face sessions with a young person, family contact, home visits, phone 

calls, contact with other agencies involved in the case (such as social workers, school 

principals, medical professionals and so on).   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In addition to the 1:1 and family work facilitated through W.A.Y.S., young people also have 

the opportunity to engage in group and volunteer work.  The Youth Volunteer Academy 

(Y.V.A.) has been one such group that ran for the duration of 2016 (January – December).  

The Y.V.A. was developed by a consortium consisting of the emergency services (P.S.N.I., 

N.I.F.R.S. and N.I.A.S.) to operate on a cross community basis with around 40+ young 

people.  The aim was that the young people involved would become peer mentors for other 

groups that followed.  W.A.Y.S. provided 8 young people and a support worker (to help 

facilitate the weekly sessions, residential, activities, and so on).  The Y.V.A. young people 

were involved in a number of things throughout the year, such as First Aid training, 

marshalling at the Balmoral Show, experimenting with forensic equipment and visiting a 

working fire station to name but a few.   

Overall, the W.A.Y.S. support workers are proud of what our young people achieved in 2016.  

Our programmes can be difficult for our young people and their families, and it is clear from 

the outcomes we recorded (through Rickter, conversation and observation) that W.A.Y.S. 

works.  We look forward to similar success in 2017. 

 

 
*For the purpose of this report, data reflects work implemented through our W.A.Y.S. support workers based in 

Community Restorative Justice Ireland (CRJI). 

 

Case study (W.A.Y.S. - I.Y.S.P.):  
 

Christopher* was a 16 year old boy who referred himself to the W.A.Y.S. project because 

he was engaging in risk taking and anti-social / criminal behaviour, engaging in alcohol and 

substance misuse, had a negative peer group, was not attending school and had ostracised 

himself from his family and the community, due to his behaviour.  Christopher engaged in 

W.A.Y.S. for 11 months (February - December 2016) and continues to keep in touch with 

his support worker and other W.A.Y.S. staff.  Christopher’s support worker helped him to 

address the identified issues, repair family and community relationships and reduce his 

alcohol and substance misuse and anti-social / criminal behaviour through sessions which 

raised awareness about alcohol and substance misuse, mental health and emotional 

wellbeing.  Christopher and his support worker also explored informed decision making, 

harm reduction techniques, behaviour and consequences, restorative approaches and 

engaged in contract and goal setting, action plans and volunteering hours, amongst other 

things.  By the end of the 11 months, Christopher was reintegrated back into his family 

home and local community.  He completed a cross-community educational programme, 

through which he obtained OCN’s and was subsequently offered a place in a course in 

BMC.  Christopher also made other positive changes such as abstaining from substance 

misuse and changing his peer group, all of which have remained, resulting in no recidivism. 

 
Case study (W.A.Y.S. - Youth Mentoring programme). 
 

Katherine* was a 15 year old girl who referred to W.A.Y.S. by her social worker for issues 

she was experiencing at home and in school.  Her emotional and mental wellbeing were 

poor due to the conflict she was experiencing in the family home and she self-harmed.  The 

relationship between her parents was hostile and relationships between Katherine and mum, 

and Katherine and her dad were also poor.  Katherine’s support worker initially addressed 

the family conflict through family mediation, after which work to improve individual 

relationships was implemented.  In addition to this, Katherine and her support worker 

completed sessions that defined appropriate relationships, helped to distinguish levels of 

relationship, helped improve her self-esteem and helped to reduce self-harming.  A 

counsellor for Katherine was also sourced and her support worker did a number of art based 

projects with her that focused on her identity, traits, self, and so on.  Katherine engaged for 

6 months (June – December 2016) and, upon completion, she had not self-harmed for 4 

months, her self-esteem had improved and she was content with her family life, 

relationships and living arrangements. 

  
* Names have been changed to protect the identity of our young people. 



  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Kelli Crawford – W.A.Y.S. Co-Ordinator 

 
 



Mediation And Community Support Project 
 
Between 1999 and 2016 CRJI established and maintained the 
Mediation and Community Support Project (MACS). I believe the NIHE-
MACS project demonstrates the importance of empowering clients who 
have continued to engage in mediation and community support 
processes. Thus enabling them to discuss a way forward and resolve 
problems. This in turn allows them to live in a stress-free environment. It 
is important that all those who have come into our offices, leave with the 

confidence that mediation was the best way forward. They will have addressed any concerns 
or issues that may have impacted on them.  This is very crucial as it helps them work 
towards building relationships and resolving disputes between neighbour’s, families and 
within their own communities.  
 
This year has been a challenging and very busy year for me and other 
practitioners/volunteers within the CRJI offices. We have been dealing with a wide range of 
incidents, issues and concerns which were presented to us under the MACS project. This 
happens more often when our young adults have midterm breaks or holidays. During these 
periods we see an increase in youth related issues. Dealing with a number of these disputes 
within the community be it neighbours or families, CRJI practitioners are often on call during 
out of office hours and weekends. This allows intervention methods to be put in place 
urgently especially if the situation may escalate before the appropriate housing providers are 
given the case. 
 
CRJI Practitioners strive to deliver a professional and confidential service and we as a team 
continually stretch ourselves to the limit. This ensures all our clients, with the appropriate 
agencies, have confidence in the MACS project and receive the full benefit of the process. 
CRJI’S input to MACS is unique as we often work at resolving issues at hours that statutory 
agencies cannot offer.  Many of our clients may only be available after normal working hours 
or weekends due to their family/work commitments. 
 
I continue to meet and work in partnership with the statutory and community agencies, as 
well as other service providers. I believe our long working relationship over the years has 
allowed the MACS process to be delivered at a high standard for all. This year CRJI has 
been instrumental in offering a Service Level Agreement to those Housing Providers who 
have signed up to the Social Housing and Restorative Practice known as SHARP. Our 
services are offered to those housing providers throughout the North of Ireland. 
 
One of those cases involved CRJI in conjunction with Northern Ireland Alternatives. We were 
invited to discuss a referral case under SHARP and we worked jointly. This was a long 
standing dispute within a new development which came under a scheme known as 
Together: Building a United Community (TBUC). CRJI have worked on a number of referrals 
from the Housing Associations who have signed up under SHARP and will continue to offer 
our services to support those individuals, families and communities who engage with CRJI. 
 
I would like to take this opportunity to thank everyone who I have met and worked in 
partnership with, throughout this year in supporting our Communities in Restorative 
Practices. 

 

 

Marie Hamill - Project Manager 

 



CRJI Newry Armagh Report 2016 / 2017 
 

 

Digging Deeper Project: 
 

Throughout 2016 CRJI Newry has continued to be the lead partner of this project.  During 

this year we have expanded to include south Armagh and all of Newry City.  We have 

established a new Advisory Group which includes representatives from all target areas.  The 

project provides a forum for community groups and representatives to discuss relevant 

community issues; identify community needs and work to address them. 

  

‘Social Housing A Community Discussion’ 
This innovative event took place on Friday 10

th
 June 2016 in 

Mullaghbawn south Armagh.    
Over 40 community activists both rural and urban with a focused interest 

in housing attended.   
The top table included the Area Manager NIHE; Clanmil; Helm; Apex 

Housing; and also a representative from Choice Housing.   

 

‘Mapping Youth Provision in South Armagh’ 
This was a networking event for statutory, voluntary and community 

organisations which took place in Crossmaglen.  

There were 20 attendees including team leaders 

and outreach workers from south Armagh 

Education Authority Youth Service, Youth Action 

NI, DEA Officer NM&DDC, Rural Health 

Partnership, SPACE, Kileen/Edentubber 

Regeneration group, YASIP Magnet, 12th Armagh 

Slieve Gullion Scout Group, St Oliver Plunkett Youth Club Crossmaglen and Bessbrook 

Youth Club.   

 

Activities:  
 Youth Residential, Leisure Activity and themed workshops 

 Residential – Themed Workshops on Community Policing & Community Planning. 

 Site visits, which were well attended by reps from the Community Associations and 
individuals from the target areas.  The sites generated debate and discussion and an 
opportunity for people to break down intra community barriers and build 
community cohesion. 

 Establishing ‘Newry Polish Family Support Group’ 

 Level 3 ‘Education & Training’ Course, 6 participants. 

 Launch of ‘A Community Perspective towards Linking Local and Strategic Planning’. 

 Training in Governance & Fundraising. 

 Training in Media & Social Media   

 End of Project event 
 
  
 

 

           
 



 
 

Family Support Project:  

 
CRJ Newry/Armagh in April 2016 launched a Family Support Programme known as 

‘Positive Action Together’ Programme. The programme has been funded for 2 years by the 

Southern Health and Social Care Trust.  

 

The aim of the programme was to support 12 families with at least 8 interventions per family. 

Since April 2016 – December 2017, the programme has actively engaged and been 

supporting 17 families with at least 8 engagements each.  

 

Since the beginning, the Positive Action Together programme has supported early 

intervention based on each individual families including;  confidence and self-esteem, 

developing skills and resiliency, parenting skills, greater use of support networks including 

local community activities, access to agencies, health and well-being to name a few.  

 

Key outcomes for families engaging with the programme have been; the ability to alleviate 

stress, improvements in emotional and mental well-being, reducing of isolation, educational 

and training support, ability to manage behavioural issues, healthier relationships, mentoring 

packages, residential trips focusing on team building, problem solving, improvement of 

family relations and communication to name a few.  

 

We have worked in partnership with a number of agencies and received referrals throughout 

the year including; PBNI, NIHE, CAB, Clanrye Family Foundations, YJA, SHSCT Social 

Services, SPACE, Health Hub, CCG, CRJ Finding My Way Project. The programme Co-

ordinator  also sits on the Local Planning Group which focuses and discusses the issues 

affecting local communities and as a collective supports and puts resources into place to 

alleviate such pressures.  

 

Going forward for the year 2017-2018 the programme will continue to work with those active 

families who require the additional support and will support and provide early intervention 

for at least another 12 families based entirely on their needs.  

 
 
 

 

PBNI / CRJI Project:  

CRJI has participated in a 6 month, ARC funded, project with PBNI.  To date the Newry 

office has been involved in or completed 25 referrals from Probation offices in Newry, 

Armagh and Portadown.  

We have been able to work intensively with these 25 referrals. 

This has also involved our office attending a multi-agency meeting, which included 
members from the PSNI Reducing Offending Unit, in the NIACRO office, in Portadown 

 

 

 

 

 

 



Fixing Things Programme: 

 

We have just completed our ‘Fixing Things’ schools programme with 50 primary 7, pupils                                 

in St Patrick’s Primary School Newry.  The programme included input from statutory 

agencies and ex-offenders.   In addition to this we also delivered a number of educational 

workshops/talks to students at Newry Southern Regional College on ‘One Punch Kills’, 

‘Without Consent’ and ‘Drugs & Alcohol Awareness.’  

 

 

 

Accredited training: 

 

OCN level 2 in Restorative Practices training has been organised to commence in March 

2017.  This training will be delivered to 15 participants from the Neighbourhood Renewal 

areas of Newry and agencies such as the PSNI and Clanrye Family Foundations.  

  

 
 

Life Skills - Carnagat 

 

SAFER STRONGER COMMUNTIES PROJECT: 

 

The Safer Stronger Communities Project goes from strength to strength and is hopeful of 

another years funding.  We continue to build/develop relationships within and between the 

nine neighbourhood renewal areas of Newry city and all relevant statutory agencies and 

housing associations.   This year the project has a youth diversionary element and has 

organised a range of fun activities such as; movie nights, nerf wars and site visits to RADAR 

for young people from the Neighbourhood Renewal areas of Newry.  

 

 



 
 

Meadow Crime Prevention 

 

 
 

PWTC 

 

 

 
 

We Are Vertigo                                                          Ewan Morgan – Co-ordinator 

 



 
 

Outer West Belfast Family Support Hub   
 

 
 

CRJI was successful in securing another year as the Lead Body of 
the Outer West Belfast Family Support Hub. 
 
The Family support Hub co-ordinates organisations that deliver 

services to children/young people (0-18) and their parents/carers.  The aim of the 
Hub is to connect families to services they require. 
 
Currently the Outer West Belfast Family Support Hub has 32 Core and Associate 
members.  To date the Hub has received 189 referrals for families that require early 
intervention services.  Our largest source of referrals has been those who have Self 
referred.   I believe this is indicative of the hard work that has been undertaken by 
the Hub network over this past year, and through families themselves speaking 
about their experiences of engaging with our Hub. 
 
CRJI and The Outer West Belfast Hub currently work in partnership with BHSCT 
EIS, CAMHS, Gateway, Health Visitor Teams, schools, GP'S and of course our local 
services providers.  The Partnerships and working relationships estabilshed and 
nurtured over this past year have been essential to prividing options for the families.  
I would like to take this opportunity to thank everyone who has contributed to the 
Outer West Belfast Family Support Hub. 

 

Family Feedback 

 

 

 

 

 

 

 

 

Leontia McKenna 

 

Leontia McKenna 

OWB FSH Co-ordinator 

 
 
 

 
 

Leontia Mc Kenna – HUB Co-ordinator 
 

 

Parent  asked for help with her child`s “uncontrollable behaviour” and was 

referred for one to one support. Mum said “I think it was great, glad we were 

referred to it, I can see the difference in him, and my son hugs me now. Asks  if 

I’m alright.”  

 A family with 4 children were referred to the Hub as mother was suffering from 

anxiety struggling to cope with her 13 year old son`s risk taking behaviour. The 

family attended a Strengthening Families Parenting Programme and mum 

reports that “so far the outcomes are positive and the experience with the Hub 

was very beneficial to their family”.  

A family with 3 young children. Dad was terminally ill and subsequently died. 

They received support from a range of organisations with regard to child care, 

food, parenting and bereavement. The parent fed back to the health visitor that 

she was very pleased with how kind and supportive the hub was to her family.  

 



Community Restorative Justice Ireland – Colin Office 
 
 

CRJI Colin Office has continued to work effectively within the Colin 

Community to deliver our Restorative Process to clients either presenting or 

referred to our office. CRJI worked collectively in partnership with 

Statutory Agencies and Community/Voluntary groups on cases presenting 

to our office. CRJI operates an open door policy and our total annual cases 

for 2016 were 367. These cases involved 1009 people living in the Colin 

neighbourhood, which clearly demonstrates the need for our services.  We 

have covered a vast range of issues; neighbourhood disputes, under 

threats, domestic and family issues, youth related issues, vulnerable 

adults/children, suicide/interventions murder, arson, criminal damage, 

harassment and intimidation. Through the sustained working partnerships, we 

aim to make the most of the resources available and to be as effective as possible for the 

benefit of all. CRJI Colin are represented on a number of Forums in the Colin area including the 

Domestic Violence Sub-group, Chair of the local Community Safety Sub-group and Suicide 

Prevention Task group, participating in events to bring information and support to the local 

community. We will also support all of the community safety initiatives on the Colin area, Circle of 

Hope, World Suicide Awareness day, World Mental Health Day. On the 10
th
 October World Mental 

Health Day, Healthy Heads & Hearts booklet was launched. Colin Suicide Prevention Task Group 

produced this booklet to promote well-being and mental health.  

On the 25
th
 October, Colin Area was awarded the Safe Community Award under the Safe Place 

Initiative. This regional initiative is highly recognised by the PSNI, Probation Board, Western Health 

& Social Care, and fully endorsed by the Justice Minister. On 23
rd

 March this year, CRJI Colin Office 

achieved the Silver Award in the Workplace Charter on Domestic Violence; I am proud of this 

achievement, and will continue to support and raise awareness around issues of Domestic Violence.  

All of our staff and volunteer practitioners are highly trained 

in the following:  restoratives practices to level 4 qualification 

standards, mediation and conflict resolution, Asist (suicide 

intervention), Understanding Self Harm, Child Protection, 

Counselling Skills and auricular acupuncture (National 

Detoxification Association; NADA. Colin CRJI office 

implemented a number of community safety initiatives based 

on the issues presenting to our office, some examples: Knife 

Crime Leaflet, Self-Harm, and Bullying. Dispose of all 

medicines and drugs safely.  Colin Office 

now has a Drugs Disposal facility available 

within the office. 

In conclusion, CRJI Colin will continue to deliver our services to the Colin 

community and encourage community participation to take an active role in 

collectively working in partnership to ensure Colin Community is a safer place to 

live.   

Funding has been difficult in the current economic climate and many community 

groups have suffered including CRJI Colin. As a result, we depend highly on the 

input of our Volunteer Practitioners who offer their time freely; they are an invaluable asset 

to CRJI and the community. Thank you for your dedication, commitment, and support over the years.  

 

 

Jane Young Project - Co-ordinator Colin Office 
 

 

 



Falls CRJI Report 2016 
 

 

 
 

During 2016 Falls CRJI continued to take a multi-agency approach to addressing all issues 

and striving towards successfully resolving disputes and disagreements within the wider 

community.   

 

For the 2016 period Falls CRJI dealt with in excess of 130 cases involving approximately 700 

people. This was in relation to theft, neighbourhood disputes, threats, vandalism, community 

concerns and youth related issues. 

 

CRJI continue to work in partnership with a vast number of community and statutory 

organizations. In 2016 CRJI facilitated a number of meetings in relation to community 

concerns within our area and brought together both community and statutory agencies to 

work in resolving these issues, examples being community safety in hot spot areas where 

attacks and criminal damage was taking place. Some of these attacks were on a local 

monastery, people’s homes and there were large gatherings of young people participating in 

anti-social behaviour. We collectively worked with a number of organizations including 

neighbourhood policing team officers, Social Services, Residents Associations, Belfast City 

Council, NI Housing Executive and other housing providers ensuring a unified approach.   

  

Falls CRJI Coordinator sits on the GFCSF (Greater Falls Community Safety Forum). The 

GFCSF is a multi-agency body that helps deal with issues impacting on the community. We 

are also a core member of the Greater Falls Family Support Hub. The Family Support Hub 

brings together organizations that deliver services to families, children and young people. In 

2016, we became a member of the Clonard and Mid-Shankill initiative which is an interface 

project exploring issues and areas of common concern.  

 

Falls CRJI continue to seek out training both accredited and non-accredited to better equip 

staff and practitioners. This is to give the practitioners a greater understanding of the multiple 

complex issues that are presented to them on a daily basis by members of the community.  

 



In 2016 staff and practitioners availed of training in the following areas: 

Level 3 Certificate in Assessing Competence in the workplace – Qualifying staff to assess 

others in the work place. 

Level 4 Certificate in Management and Leadership – training provided on knowledge and 

understanding in management and leadership skills.   

Skills for Justice Level 4 Diploma in Restorative Practices – providing our practitioners 

and staff with the skills to successfully help resolve issues that are presented to us.  

  

Currently all practitioners have completed their Level 3 certificate in Restorative Practices 

and Level 4 Diploma in Restorative Practices. One staff member has completed their Level 4 

in Management and Leadership skills and one is currently in the process of completing their 

Level 4 diploma in working with victims, survivors and witnesses.  A number of CRJI 

practitioners have recently attended hidden harm and cultural competence training. Falls 

CRJI continue to promote CRJI’s aims and objectives by giving presentations to local 

community and statutory organisations on restorative practices and the positive impact that 

CRJI has on our community. We have held a number of clinics in a local resident’s 

association office throughout 2016, meaning more people can avail of our service.  Falls 

CRJI Coordinator sits on local residents association thus ensuring further CRJIs input into 

helping resolve issues impacting on the community.   

 

 

  
 
Falls CRJI Staff and Practitioners with Paddy Kelly (NIHE Housing Manager) and Falls CRJI Coordinator 

with Declan Mc Keown (NIHE Housing Officer) 

 

Finally, I would like to commend the Staff / Practitioners for their commitment and 

dedication to the work they carried out in 2016 and the community and statutory bodies we 

work alongside with, in striving to make the community we live in a better place for all.  

 

 

 
 

Tommy Farrell – Co-ordinator 

 

 



NORTH BELFAST OFFICE 
 

The North Belfast team had a very successful year in 2016. We dealt with over 140 
cases impacting on the lives of hundreds of local people across this part of the city. 
In the course of addressing the myriad of issues brought to us by residents it 
became clear that there is much more to the CRJI service than merely responding to 
needs and trying to curb disputes. Our humble office may not offer much in the way 
of aesthetics (or daylight or heat); but it does serve an invaluable function in our 
community - the offering of positive alternatives. 
 

 
Tommy Fisher Delivering  

NADA Acupuncture Training 

 

 

To those caught up in seemingly intractable disputes with neighbours we offered our 
restorative mediation process with its focus on healing damaged relationships. To 
those impacted by drugs and dealing with addiction issues, CRJI offered training in 
NADA auricular acupuncture and the provision of locally run (and staffed) clinics that 
can directly help residents with detoxing and de-stressing. To those within abusive 
relationships or suffering domestic violence we upgraded our capacity to help by 
achieving Silver level accreditation of the ONUS Safe Place initiative. 
 
 
 

 

 

   
North Belfast Coordinator receiving Safe Place Silver Award on behalf of the office 

 

To residents concerned about seemingly increasing levels of anti-social behaviour 
on their streets we offered meetings with police and relevant statutory agencies in 
their own community and showed a clear path to getting environmental crime 
prevention measures to effectively address the ASB and crime. For young people  
 
 



 
 
growing up in families and communities beset by substance abuse problems; CRJI 
organised drug education work and art therapy workshops.  
To those impacted by Hate Crime in 2016 we worked with the wider justice family, 
the statutory world and a diverse range of community groups to develop a grass 
roots support network that will help victims and make clear that such crimes are not 
reflective of the wider community in north Belfast. 
 

 

 
 
Some of the art developed by local young people at CRJI's Drug Awareness Workshop 

 
CRJI is not a panacea for all society's ills. We don't claim to resolve every issue that 
plagues north Belfast. But we have a proven commitment to the community and 
decades of experience to draw from. Despite the threats, funding concerns, 
obstacles placed in our way and seemingly insurmountable societal issues 
confronting us we in north Belfast have never wavered from providing our service 
over the last twelve months. And we will continue to do so throughout 2017 and 
beyond. 
 

 

 

 

 

 

 

 

 

Garrett Gorman - Coordinator 
 

 

 

 



Greater Andersonstown 2016 Report 
 
 

The staff and volunteers of CRJI Greater Andersonstown 
have continued 
to work in unison with our statutory, voluntary and community partners to  
find solutions to issues face by our communities. Our working  
partnerships include the Housing Executive, housing providers, PSNI,  
Crime Prevention Team, Court Service, Suicide Awareness, 
Resident's Associations, Colinglen Trust, SLIG, Falls Community  
Council, Lenadoon Counselling Services, Social Services, WBPCSP,  
Lenadoon Woman’s Group, Trussell Trust Food Bank, Belfast City 
Council, Northern Ireland Fire and Rescue, PBNI, the Society of St Vincent de Paul, 
Good Morning West Belfast, Footprints and Women's Aid.  
 
Via our open door policy our office assisted 1,500 people in 2016 - with a variety of 
concerns such as anti-community behaviour, extortion, hate crime, assault, 
neighbour disputes, assaults within the home, sexual violence, mental health, car 
crime, family disputes, threats and abuse, threats to kill, theft and crimes against our 
senior community.  We continue to support the most marginalised people in our 
communities and this year we have supported members of the LGBT community.  
We have also seen a rise in drug & alcohol abuse, specifically with our very young 
people, and the impact of the welfare cuts are having a serious effect on our families, 
poverty is now having an impact on crime, homelessness and health and wellbeing. 
 
At the core of our work is our mediation service, we have assisted individuals and 
groups with issues that are affecting their lives, offering a solution through dialogue 
and helping them to  put agreements in place. The feedback that we receive from 
our clients reinforces the message that mediation facilitated by trained practitioners 
is the best way forward to find a resolution to conflict and harm.   
 

One of the highlights for me this year has been our work with offenders who have 
chosen to desist from crime.  We work with offenders who wish to make better 
choices and change their life pattern.  The support offered is based on responsibility, 
relationships and respect; accepting responsibility and building on relationships 
results in a new found respect for oneself but also from those who are affected by 
your decisions; families, communities and victims.   Participants who fully commit to 
the work involved discovered that they have an opportunity to restore, to find 
forgiveness and a place within the community.  This is a very challenging concept for 
all involved, particularly the community but CRJI Andersonstown is committed to 
engaging with those affected by offending behaviour.   

 
We have continued this body of work into the 
Courts system particularly during sentencing.  
The purpose of sentencing is to deter, punish, 
rehabilitate and protect, we advocate for a 
restorative approach to some types of 
offenders; we propose that those who have 
accepted responsibility and who have taken a 
restorative path should be considered for a 

 

 



non-custodial sentence.  We feel that there are other ways to deter and rehabilitate 
and our current reoffending rates indicate that punishment does not stop offending 
behaviour. CRJI Andersonstown has advocated for a restorative approach in the 
Magistrates Courts and also in the High Court with a successful outcome on each 
application. We had the opportunity to discuss this work with Professor Joanna 
Shapland from Sheffield University on her recent research visit to CRJI 
Andersonstown, with Tim Chapman and Emily Gray.  
 

Another piece of restorative work that I would like to mention began with a request 

from members of the community requesting that CRJI support them as they dealt 

with a serial offender whose choices were having a huge impact on their community.  

The offender was a vulnerable person and he was facing sentencing which was 

likely to be custodial.  The staff and one particular volunteer mentored the offender, 

assessed his needs and developed a multi-agency approach to the offending 

behaviour.  CRJI, PBNI, PSNI and his victims all offered to court that jail would not 

fix the problem, it would punish but it would not deter or rehabilitate him, the 

custodial sentence was deferred and the offender is now receiving the help that he 

needs.   

 

  
 
 
The issues faced by our communities certainly have been very challenging this year 
and I would like to take this opportunity to thank all our staff, volunteers and our 
voluntary, community and statutory partners for their continued commitment and 
dedication. 
 
 
 

Paula Kerr - Co-ordinator Greater Andersonstown 

 
 
 
 
 
 

As Vice Chair of the Upper Falls Community Safety Forum I am 
seeing first-hand the excellent work that is being carried out by all our 
members. I continue to sit on the Andersonstown Neighbourhood 
Partnership and the West Belfast Policing & Community Safety 
Partnership where CRJI continues to play a key role in the 
organisation and operation of community safety initiatives in the 
Upper Falls area.  Through this collaborative working partnership 
CRJI helps to develop a community confident in the agencies that 
serve them.   



CRJI - Statistics 
January 2016 to December 2016 

 
 

 
        
        

Case Category    No: Cases  % 
        

Abuse/Mental/Sexual/Verbal   68   3 
Advice/Support/Suicide Intervention  283   12 
Alcohol/Drug    49   2 
Anti-Community Behaviour   78   3 
Assault    18   1 
Community Concerns    306   14 
Disputes    45   2 
Ethnic Groups    14   1 
Family/Domestic    51   2 
Harassment/Threats/Intimidation   176   8 
Hate Crime/Riotous Behaviour   4   1 
Landlord/Tenant    70   3 
Licensed Premises    4   1 
Neighbourhood Disputes   186   8 
Probation    25   1 
Reintegration    7   1 
Slander/Allegations    6   1 
Theft/Burglary/Robbery    52   2 
Under Threat    368   16 
Vandalism/Criminal Damage   31   2 
Vulnerable Adults/Children   101   4 
Youth Related    299   12 

        
Total    2241   100 

 

 

 

 

 

 

0
50

100
150
200
250
300
350
400

CRJI  Stats  2016 



 
The following report will give statistical information on the Case Work carried out by the Community 
Restorative Justice Ireland – this report is drawn up from the data provided from the following CRJI 
Offices: Central, Newry/South Armagh and Derry Regions, Falls, North Belfast, South & East Belfast, 
Colin and the Greater Andersonstown areas. This report is for the period January 2016 to December 
2016 and the data is based on the Closed Cases.  
Between January 2016 and December 2016 the CRJI Offices worked on a total of 2512 New Cases – 
2241 of these closed within the year. These cases range from ‘Under Threat‘(368) , Community 
Concerns Cases – (306) ‘ Youth Related (299) to Advice/Support etc (283) - all of which were the 
most common category of cases - totalling of 1256 (56%) of the case load.  
 

 Of the 2241 closed cases, 8238 people were directly involved as participants. The average 

number of participants in each case was 4.  

 Outside Agencies such as the PSNI, YJA, NIHE, PBNI, Prison Service, Social Services, 

Voluntary and Community Groups etc were involved in some capacity in working 2108 times 

on the 2241 Closed Cases.  

 A total of 10’097 Volunteer Practitioner hours were recorded in working the 2241 Cases 

between January 2016 and December 2016.  

For the period of January 2016 to December 2016 - of the 2241 closed cases 1646 (73%) were 
resolved and 70 (3%) were unresolved. The reasons for the 70 (100%) unresolved:  
 
1. Agreement Not Reached (ANR) – Client(s) could not reach a mutual agreement – 3 (4%) 

2. Breaking of Agreement (BOA) – Client(s) unable to follow through on agreement – 0 (0%) 

3. Legal Route Already Taken (Legal) - Legal Route Already Taken – 1 (1%) 

4. Misconception of CRJI Role (MO CRJI) – Client unaware of CRJI process – 2 (3%) 

5. No Contact Details (NCD) -Client has no contact details to contact other party – 2 (3%) 

6. No Follow up - client did not get back to CRJI – 35 (50%) 

7. Non Participation (NP) - Client(s) preferred not to use restorative practices – 26 (37%) 

8. Outside Remit (OR) - Issues requiring specific support – 1 (1%) 

 

 For the period of January 2016 to December 2016 - of the 2241 closed cases 516 (30%) 

mediations took place.  

  1592 (71%) of the closed cases were self-referrals and 665 (30%) of the closed cases were 

referred on. These were referred onto agencies such as other CRJI Offices, PSNI, NIHE etc. 

Reasons for a case being referred out can be due to legal, geographical reasons or cases 

that deal with specific issues.  

 
Other Stats recorded in Case Categories: 
 
Outer West Belfast Family HUB 
In the period January to December 2016 CRJI worked on 158 referrals through our role as HUB Lead 
Body – this included 450 people. Please refer to Hub Report for more information. 
 
Wrap Around Youth Service (WAYS)  
In the period January to December 2016 – CRJI, through the WAYS Project supported the 32 young 
people – please refer to the WAYS Report for further information. 
 

 
 
 

Kate Pickering – SMT 



 
 

South & East Belfast CRJI Office 

2016 Report 

 

 

 

 

During 2016 CRJI in the South and East of the city has consolidated and built upon 

already established relationships. Working with statutory agencies, community 

groups and the communities themselves to identify the needs and the many 

complex issues that impact upon their lives. 

 

Throughout the year CRJI in South and East Belfast, dealt with a wide range of 
issues affecting individuals, families and communities. These ranged from, anti-
social behaviour, individuals and families under threat from armed groups, disputes 
between neighbours, drug dealing, substance abuse, hate crime, vandalism, 
interface violence and parading issues. Through CRJI interventions we were able to 
bring resolution to many of these issues, or put in place, through collaborative 
working with other agencies, such as the PSNI, Housing Executive, Belfast City 
Council and others a strategy to deal with ongoing concerns. 
 
CRJI played a leading role along  with other community groups in meeting senior 
members of the PSNI to put in place a community safety plan in and around 
parading issues, specifically the mini twelfth and the 12th of July parades. These 
parades are highly contentious and have led to serious street violence in the past. 
Thankfully the plan put in place was highly successful with both parades passing of 
peacefully.  
 
Working in collaboration with Short Strand Drug Awareness Group ,St Matthews FC 
and the Doyle youth club we were able to deliver a programme of events to over 150 
young people which included football training by qualified coaches, workshops on 
drug awareness, CPR training, drum circles, healthy body healthy mind, restorative 
practices,  conflict transformation and mindfulness.  These events proved highly 
popular, and hopefully we can do something similar this year. 
 
CRJI were also instrumental in engaging with senior PSNI officers to raise 
community concerns in relation to major drug dealing on the Lagan walkway, 
between the Market and Ormeau Road. This proved to be highly successful as three 
people were arrested and drugs and money recovered. 
 
I would like to take this opportunity to thank everyone for all their help, commitment 
and dedication throughout 2016. 
 

 

Hugh McComb - Coordinator 

 


