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Chairperson’s 2010 Report 
2010 has been a productive year for CRJI. With the launch of our Corporate 

Plan/Operational Plan in January 2010 this set out the goals for CRJI for the 

next three years. CRJI is now undergoing major change as we centralise our 

organisation and develop a Senior Management Structure to take the 

organisation forward. Underpinning this work has been the development of the 

Corporate/Operational Plan and the implementation of current and new 

projects. We continue to develop relationships with the statutory agencies. We 

work in partnership assist with these agencies and others to tackle the complex 

issues affecting our communities. 

Our Central Office moved to its new premises on the Colinglen Road and our 

Newry Office received it accreditation. Our new office in North Belfast thrived 

and we hope to achieve accreditation for this office in 2011. To date this year 

CRJI have completed over 1600 cases. 

 

2010 saw the completion of our second inspection from the Criminal Justice 

Inspectorate – we are waiting on the report of this inspection and are confident 

about its outcome. We are working to improve the structures within the 

organisation and feel we are now in a position to do this with funding secured 

for this purpose. CRJI is in the process of completing a new HR Handbook for 

staff and a new policy on the recruitment of volunteer practitioners. We are in 

the process of updating and improving our policies for the welfare of staff and 

volunteer practitioners. In January 

2011 – Investors In People will work along with CRJI in order for us to 

improve on our business performance by targeting our priorities and tailoring 

our approach to transform our performance. 

 

I would like to take this opportunity to thank the Board of Directors, staff and 

volunteer practitioners for giving their time to CRJI over the years. I would 

also like to acknowledge and thank all our funders, and the organisations that 

we work with, for their support. This support is crucial for the development of 

the services CRJI provide to our community. In 2011 we hope to open an office 

in the South and East of the city and move towards building more cross-

community partnerships. We will also develop our cross-border work and our 

training programme. We will make progress on our protocol work and continue 

to meet the large amount of cases our projects deal with. In addition CRJI 

intend to develop its relationship with the criminal justice system and strive to 

improve upon the work already done. 

 

We look forward to the next year as we did last year with optimism and 

enthusiasm and in the knowledge we have a committed Board of Directors, 

Staff and Volunteer Practitioner Teams. 

 

Gerry McConville, 

Chairperson CRJI 



Acting Director’s Report 

 
It was decided in October 2009 that Jim Auld would work on a project on the 

re-emergence of punishment violence within the nationalist community. Jim 

took a sabbatical to focus on this project and I stood in as Acting Director for 

2010. A plan for the coming year was drafted and key issues identified. CRJI 

Board of Directors (BOD), staff, volunteer practitioners and other interested 

parties attended a CRJI conference in the Balmoral Hotel in January 2010 with 

a clear agenda for moving the 

organisation forward. To the fore of this agenda were centralisation, corporate 

planning and project development. 

 

I made a presentation on how CRJI should progress and develop. The first 

thing CRJI needed to do was to develop a structured team approach to the 

issues that lay ahead. This was agreed and we adopted the centralised model 

with a senior management team at the core. We then moved to developing our 

vision and corporate plan. I would like to thank the BOD and in particular 

Mark McAllister for his support in the achievement of this plan. The plan is 

available and is now on public record. We organised conference in February 

where we outlined the future direction of CRJI for the next three years and laid 

the foundations that would see the organisation develop. We emerged with the 

structure and corporate plan for the period 2010 to 2013. At this event we also 

announced the project to tackle the re-emergence of punishment violence 

within the nationalist community. It has been a busy but positive year, not only 

for me, but for everyone connected to CRJI. I am speaking firstly about the 

voluntary practitioners who contribute so much to the safety and well-being of 

their own communities and secondly the office co-ordinators – who do so much 

to make the organisation work. 

 

We were mandated to take the organisation forward on an agreed body of 

work. The implementation of the operational plan provided the structure for the 

work to be done. Project development became a clear target for us as we set 

about working with the various statutory agencies. The Mediation and 

Community Safety project, with the Housing Executive, was being evaluated. 

We are confident of a successful evaluation and look forward to further 

developing this project and deepening our relationship with the Executive. 

 

We also opened a CRJI office based in Newry City and developed our re-

integration project with PBNI extending the scheme to this region. We have 

witnessed immediate benefits from these two developments as our local staff 

viewed the probation project as a vote of confidence and the new office as 

creating a focal point that has led to a 200 per cent increase in activity in that 

area. CRJI has also seen the development of an extremely important project in 

partnership with Social Services. This work will 

 



 

 

 

 

reach some of the most vulnerable people in our community. Partnership 

development has been very successful. However, much more needs to be done 

if we are to truly embed this approach within our respective organisations.  

 

We will expand on relationships, which currently exist, and disseminate the 

learning throughout the agencies we represent. This will be a core part of what 

we do in the coming year. 

 

We have also developed closer links with Northern Ireland Alternatives with 

both groups committing to a joint working/lobbying/development partnership. 

Both organisations promote the ethos and practice of collaborative working. 

Both are promoting our collective mission, to spread and develop community-

based restorative practice.2010 also saw the establishment of the Department of 

Justice. In our view this will create the focus, dynamic and legislative power 

needed to collectively develop a 

justice system based around the needs of citizens. We have already met the 

Minister for Justice, David Ford, and look forward to developing the 

relationship needed with his department and officials in the coming year. CRJI 

needs adequate resources to take the project forward.  

 

We thank the NIHE for hosting a recent event to assist us in acquiring these 

much-needed resources. It’s time that CRJI, along with other accredited 

community initiatives, are mainstreamed. CRJI has had a good year in terms of 

development, and delivery of a wide range of services. 

 

We have also been active in other initiatives such as the West Belfast 

Community Safety Forum of which I am Co-Chair; while members of senior 

management also participate on DPPs and CSPs. It is vital we work in 

partnership to deliver on the 

needs of our communities. The challenges ahead for CRJI are immense. 

Serious issues impacting on our communities cannot be understated. We must 

work together in the field of community safety. In 2011 CRJI will commit to 

continue to work on behalf of the communities we serve.  

 

We will revisit and develop our operational plan and build the relationships and 

partnerships needed across the community, voluntary and statutory sectors to 

meet the challenges of crime and anti-community behaviour. 

 

Harry Maguire 

 

 



Belfast Co-ordinator’s Report 

 
This year has seen the development of existing projects and the start of some new 

projects for CRJI. I give a brief outline of some of the work I have been involved in 

over the year. Along with this work I have worked on130 under threat cases.  

 

The Probation Project has been extended to include Newry as well as Belfast and 

Derry. Social Services have extended the intensive youth/family support programme 

for another year. CRJI are now included in the social service ‘hand book’ for the 

Belfast Trust area and we intend to extend this project to other areas. New projects – 

RIO, the reintegration pilot project has given us access to the judiciary as well as the 

prisons. This is a Belfast-wide project, which involves agencies working together to 

prepare young prisoners for their release from prison. Policing engagement with 

Loyalist and Republican Communities: CRJI have been included along with others by 

the Policing Board to study engagement by the PSNI with the community – this is a 

pilot project and we would hope to extend this to all areas in which CRJI have an 

office. 

 

Acting Director Harry Maguire and I have been involved in outreach programmes 

nationally and internationally over the last year. We made presentations to groups, 

which have limited knowledge of Community Restorative Justice, including the 

Limerick Regeneration Board, which also had members of An Garda Síochána. We 

also engaged with the Cavan & Enniskillen Partnerships and we would hope to 

develop our links with both groups. 

 

We also recently met with the Security Minister and the Probation Service of Jamaica; 

this was at the request of the Criminal Justice Inspectorate. This was a very 

productive meeting and they were particularly interested in the reintegration of 

prisoners back into their communities. I have also met with Mr Ali Gober who is 

establishing Restorative Practices between tribes, which live along the Pakistan 

border and the police. The fact that Mr Gober was directed to seek our expertise 

speaks volumes. I have continued to develop links with loyalist residents in Seymour 

Hill. CRJI have recently completed Restorative Justice Training with this group and 

we hope to develop this relationship. 

 

CRJI is in ongoing discussions with the PPS, PSNI and DOJ seeking change to the 

protocols. The Minister For Justice signed off on the Youth Diversion Project with the 

PSNI, which starts in January 2011. There is now a general consensus that the review 

of the protocols should take place as soon as possible. This involved a considerable 

amount of work from the CRJI Senior Management Team and we look forward to the 

completing this in 2011. 

 

 

 

 

 

 



As part of the SMT I have been involved in lobbying politicians and others to ensure 

that Community Restorative Justice Ireland is firmly in their thinking. This included 

the British Attorney General, Baroness Scotland. We challenged the means testing for 

people seeking non-molestation orders. At a later meeting with the Minister For 

Justice David Ford we again raised this issue and the minister told us this matter is 

being addressed. One major success we had was lobbying the NI Memorial Fund to 

recognise that victims of ‘punishment’ shootings should have the same rights as all 

other victims of the conflict. We were successful in having this bar over turned. 

 

CRJI have made two DVDs, one which shows a mediation and the other a 

promotional DVD, which has just been completed – no actors were involved in any of 

the DVDs. CRJI developed a family support programme based around restorative 

principles, which I sought funding for from CFNI. The programme was delivered over 

a two-year period, such was the success of the project that CFNI have asked CRJI 

could it have a production company make a short DVD of the project – this has just 

been completed.  

 

We have continually met with potential funders outlining the ‘value for money’ that 

our organisation can provide. We participated in a ‘Restorative Justice Week’ 

conference, which was attended by people from a wide range of organisations. The 

feedback we have received has been extremely positive.  

 

Along with other members of the SMT I continue to lobby all agencies who should, 

we believe, provide mainstream funding for our organisation. 

 

CRJI have participated in the setting up of a working group which includes Belfast 

City Council, An MoniaTober, Social Services and the PSNI, to look at issues facing 

the Travelling community – part of this work will involve training members of the 

Travelling community in Restorative Practices. 

 

I continue to work with NIACRO on a range of issues. The ‘Human Faces’ project 

continues to develop which involves young people from our community meeting 

Probation Officers, Police Officers and NIACRO Staff, in an informal setting. 

The experience of all participants has been very positive. 

 

 

Jim McCarthy 

 

 

 

 

 

 

 

 

 



 

MACS Project/Housing Associations 

 
Over the last 18 months CRJI have been instrumental in developing and delivering a 

project for the Greater West Belfast area - this project is known as Mediation And 

Community Support (MACS). This project is funded in partnership with the NIHE, 

PSNI and Atlantic Philanthropies. 

 

The project aims to make a difference to the quality of people’s lives. In working in 

partnership with the NIHE, CRJI helps address anti-social activities, neighbour 

disputes, alcohol & substance misuse and family issues. CRJI worked at building up a 

professional approach with all the relevant statutory/community agencies. CRJI also 

receives referrals from NIHE, PSNI, CNPT, community representatives and 

individuals to facilitate mediations. Poor mental health, poor housing conditions, 

poverty, lack of education are all factors, which have an impact on our MACS clients. 

NIHE and PSNI have recognised that  

 

CRJI offers a local and professional service, which clients identify with. In 

consultation with both parties involved in a dispute - a decision is made about how 

clients resolve their issues. This could be via mediation/indirect mediation, or the case 

being referred out another agency. These agencies include Social Services, PSNI, 

PIPS, Ballyowen Health Centre, Lifeline, Counselling, ASCERT etc. 

To date the project has worked on 83 cases. In closing 99 per cent of these cases the 

project has made clients realise the importance of resolving their own issues and the 

impact this has on them living in a peaceful environment. 

 

Evaluation of the MACS project: The Northern Ireland Housing Executive 

commissioned Matthews Business Consultation in December 2009 to undertake an 

evaluation of the Greater West Belfast Mediation and Community Support 

Programme. Anticipated Benefits, Outcomes of MACS: 

 

 Decreased levels of ASB within target areas 

 Decreased level of fear of crime and ASB 

 Increased levels of community participation in mediations 

 

A copy of this evaluation is available from the CRJI Central Office. We look forward 

to developing this project and our relationship with the NIHE, PSNI and AP to 

continue our work in community development/safety. 

 

Housing Associations 

 

Over the last 2 years CRJI have been actively involved in providing mediation and 

community support for Helm Housing Association. Through a service level 

agreement we have worked on approx. 50 Cases. We have also worked with APEX, 

Belfast Community Housing Association, Oaklee, Habinteg, Clanmil, Flax Housing 

and N&E Housing, we look forward to developing these relationships. 

 

Marie Hamill 



 

Social Services Programme 

 
Community Restorative Justice Ireland has been working on the Social Services 

Project for the period October 2010 to March 2011. To date we have nine cases under 

this project and are developing our relationship with HSC. The purpose of this project 

is ‘Prevention’ at a young age for those on the fringe of Anti-Social Behaviour and to 

work closely with them and their families in order to deter any behaviour that may 

lead to a lifetime of challenging behaviour. 

 

CRJI Central Office receives referrals from Social Services and CRJI Offices. To 

achieve a successful outcome CRJI works with other agencies, which may be 

involved with the client and identifies other agencies, which should be working with 

the client. CRJI’s package of support is for young people and their families who have 

been identified as at risk or vulnerable. This service will not only involve intervention 

with the young person but with the family as a whole as required and as appropriate.  

 

The Project includes a Restorative Plan, which is tailored to suit the needs of each 

individual client. This focusses on their behaviour; their role within the community; 

problem solving and the development of a personal plan on what they feel they need 

to work on while they are working with CRJI. 

 

Example: cognitive behavioural approaches and restorative principles and processes. 

This model also involves a wraparound service including assessment, individual 

support, parent support, counselling, advice ,involvement with youth prevention 

groups, school support, training and skills enhancement, mediation, home visits, 

victim support and advocacy. This plan is in four steps and runs for a month with each 

client. If further support is needed after a month a new plan is drawn up this process 

continues until the case is satisfactorily closed. 

 

The Process 

1 Client Assessment 

2 Restorative Plan tailored to the needs of the client 

3 Evaluation of the case 

4 Follow-up meeting 

 

We provide in-house support to individuals and families referred to the project and an 

out-of-hours’ service. We actively contribute to and support case conferences and care 

strategy meetings. We work closely with families signposting where appropriate and 

supporting them in times of personal crisis. 

 

 

Karen Clarke 
Social Services Worker 

 

 

 



 

Derry Regional Report – Noel McCartney - Director 

This year’s report will be the first time in our eleven-year history that our project has 

been fully funded.  We have full-time staff in our three project areas along with a full 

time Co-ordinator and full-time Administrator.  We agreed a programme of work with 

DSD, who funded all of the above staff, and we exceeded all of the targets, which 

were set. Below is some of what we achieved: Lock-out scheme.  (Installation of 

security equipment including 93 cameras)/Prevented attacks on gritters/OCN RJ 

Training/OCN Mediation Training/Avert and OCN Child Protection Training. 

We also worked in other initiatives along with a number of agencies and community 

groups: YES project/Donkey field initiative involved 6 schools/Older people’s snow 

initiative/Community Safety leaflet and a Quads leaflet. 

The Derry Office has worked with a growing number of people under threat. We 

received referrals from Base 2, Peace and Reconciliation Group, Social Services, 

Youth Justice Agency, people under threat, from Strabane and the IRSP.  This piece 

of work has proven to be very challenging and emotional.  It is particularly harrowing 

and sad to witness how families are ripped apart and to witness, at first hand, the 

grief, heartache and the suffering these actions have on the victims. It would be fair to 

say that we have prevented a number of people being shot or exiled. CRJI would ask 

anyone involved in or supporting these activities to think again. It is CRJI’s belief that 

crime and anti-social behavior cannot be shot away or exiled to another hard-pressed 

community. It is only by working in partnership with community and statutory 

agencies that we can impact on these difficult issues. 

For the second year we have entered into a Service Level Agreement with PBNI to 

work with 15 (minimum) of their clients. We exceeded this and one of the clients took 

part in our OCN Restorative Justice Training. He is due to take part in our OCN Child 

Protection Training. He also took part in one of our initiatives, to clear snow off the 

driveways of older people in his area. Another client took part in a meeting with one 

of his victims. This was a very powerful meeting. We have built on relationships with 

Social Services and Youth Justice Agency and participated in many case conferences.  

We also have an excellent working relationship with all levels of the PSNI. A sub-

group set up under the CS Forums proved so successful that the DPP replaced the 

Community Engagement Sub Group with this model. We also have an excellent 

working relationship with NIHE and consistently work with their wardens.  

Noel McCartney is a member of the DPP and works with all statutory agencies, PSNI 

and community reps to develop local solutions to local problems. Noel, Colm Barton 

the Chair of CRJ, are members of the Derry City Council CSP. They and Cathal 

McCauley, a former CRJ practitioner, have been instrumental in setting up 

Community Safety Forums in their local neighbourhood areas. Colm is chair of the 

TRIAX Community Safety Forum and Noel co-chairs Outer West CSF alongside 



Kevin McDowell, District Manager of Collon NIHE. Noel will chair the formal 

launch of the Forum.  CRJ proposed and got adopted a new model, with the full 

backing of the PSNI, to deal with crowds of young people involved in anti community 

in our areas.  Derry, as part of the Senior Management Team, have also been involved 

in most of the meetings that CRJ (I) have attended over the past year.   

Newry Regional Report 

This has been a year of change and optimism for CRJI in Newry/Armagh. The 

highlight of the year was the opening of our new office in Ballybot House, in April. 

Representatives from the PSNI, Newry and Mourne District Council, Community 

Safety Partnership, the Confederation of Community Groups and the Department of 

Foreign Affairs, Dublin, were in attendance. The opening was well supported by 

many other agencies and community associations and the occasion presented a unique 

opportunity for the audience to see a genuine community scheme, which delivers on 

safety issues.  

 The main speaker on the night was Harry Maguire, Acting Director of CRJI, and the 

mountaineer and youth worker Terence ‘Banjo’ Bannon performed the official 

opening. The new office facilities enabled us to offer a more professional service. The 

volume of casework carried out from the new office has increased by 200 per cent 

from 2009. 

During the year we have provided advice and support to people on issues ranging 

from neighbourhood disputes and burglaries to stolen dogs.Our Development Worker 

has begun ground-breaking work with the PBNI, whose Newry office has referred a 

number of cases to us over the year.  

CRJI in Newry/Armagh has been involved in a number of local projects, including 

OCN level 2 accredited training for 14 new caseworkers, which finished in early 

December. This has been funded through the South Armagh Community Safety 

Partnership sub group. 

 Another project we are organising for early March next year is a Community Safety 

Seminar, which we are looking forward to; this project will be funded by the Newry 

Community Safety Partnership sub group. CRJI now also sits as an agency on the 

Strategic Tier of the Newry & Mourne District Council Community Safety 

Partnership.  We have been successful in securing funding from Newry & Mourne 

District Council Voluntary Contributions, the Community Volunteering Scheme and 

Lloyds TSB.We would like to extend our appreciation to all our caseworkers for their 

continued support and work with us during the year, and we look forward to an 

exciting year ahead. 

  

Ewan Morgan - CRJI Co-ordinator Newry/Armagh 



 

 

 

 

 

 

 



 

 
 

 

 



 
 
 

 
 
 
 
 



 
 
 
 
 

 
 
 
 
 



Training Report 

 
2010 has been another busy year, as CRJI has focused on training within key areas. 

Along with courses running throughout the year in our OCN Level 2 CRJI Training 

we have presented courses in Domestic Violence Awareness, OCN Child Protection 

Training, OCN Mediation, Child Protection Awareness and Youth Community 

Conflict Training.  

18 members of CRJI staff and volunteer practitioners completed the Certificate in 

Restorative Practices Course facilitated by the University of Ulster at Jordanstown. 

This was the first year this course was run and CRJI had an input into the course 

content and will continue to do so in the development of this course. 2 members of 

staff will carry on to complete a Masters and we hope more staff will take up the 

Masters in coming years. 

2010 saw the introduction of members of the Unionist community participating in the 

CRJI Training Course. We look forward to supporting this group in developing 

community based restorative practices in their own area. Our training in the 

Newry/South Armagh included serving members of the PSNI and community 

members from Co Louth which give this session a cross border input, another first for 

CRJI. These developments highlight the importance of CRJI training as a tool to reach 

out to improve and develop relationships with statutory agencies and other 

communities. 

Presentations on the work of CRJI have been completed at a number of venues, both 

in a community setting and an educational environment. In particular Queens 

University ‘The Law School’ – with Dr Brain Payne and the University of Ulster at 

Jordanstown for students completing the Certificate in Restorative Practices Course. 

CRJI completed a presentation at the International Restorative Practices Conference 

in Hull. Presentations were also completed in Schools and to residents in Sligo. CRJI 

has requested a presentation with the Committee for Justice and we have been invited 

to an Informal Reception for Justice Related Interest Groups in Parliament Buildings 

at the end of November. 

CRJI has produced a DVD and book based on our pilot Schools Project with the CBS 

on the Glen Road and a DVD on mediation – both are a visual demonstration of the 

work CRJI does in different settings. 

CRJI have run two pilot schemes ‘Human Faces’ which has brought young people 

and members of statutory agencies together – this lets all look beyond the 

agency/uniform in order to develop a better understanding of each other. 

 

Harry Maguire 



Stats Report 

Community Restorative Justice Ireland produces a report on the Cases it has closed 

each year. This report includes, the number of cases each office closed, the type of 

case, the volunteer practitioner hours involved, and the agencies who referred to CRJI 

and the agencies that CRJI referred to. The Stats Report normally covers the period 

January to December and is produced in the January of the following year. For this 

annual report we have reported on closed cases for the period December 2009 to 

November 2010 to give a total for 12 months. CRJI’s report for January 2010 – 

December 2010 will be available in January 2011. 

Below gives you a report on the 1831 cases closed in the period December 2010 to 

November 2010. Each CRJI office is highlighted and shows the number of cases it 

closed and what category this comes under. 

 

Categories Derry N Belfast Colin Central AT Falls Newry Totals 

         

Neighbourhood 

Dispute 

87 49 63  54 13 20 286 

Youth Related 201 39 36 49 20 18 7 370 

Assault 6 14 10  8 9 2 49 

Harassment 22 16 10  14 14 4 80 

Theft 18 12 3  13 8 4 58 

Alcohol/Drug 20 8 3  8 3 1 43 

Finance 5 3 11  7 1 4 31 

Domestic/Children 8 8 14  3 0 0 33 

Family 9 2 11  3 4 2 31 

Threats 34 14 21  37 19 7 132 

Landlord/Tenant 18 9 47  5 8 1 88 

Noise 37 3 4  22 6 0 72 

Vandalism 0 9 13  7 8 2 39 

Pet/Animal 11 0 0  0 0 1 12 

Abuse/Sexual/Mental 4 3 0  2 2 0 11 

Licensed Premises 0 0 0  0 0 0 0 

Job Related 8 1 0  0 1 1 11 

Repairs/Bad Building 17 3 0  1 0 0 21 

Under Threat 37 92 5 180 17 0 1 332 

V Support 129 0 0  0 3 0 132 

         

Totals 671 285 251 229 221 117 57 1831 

 

A copy of CRJI’s full stats report for January 2010 to December 2010 will be 

available in February 2011 from Central Office. 

 



 

North Belfast Office  

The community in which CRJI operates in north Belfast is characterised by multiple 

levels of deprivation. At the request of local clergy and by working with the 

community and individual families; CRJI helped end a cycle of vandalism of the local 

chapel that was costing thousands of pounds. We also ended intimidation of local 

library staff, allowing employees to return to work.  Through direct mediation CRJI 

brought local youths in contact with the community centre that had been repeatedly 

attacked; ending this destruction of a vital local service. We have also worked with 

traders, the PSNI, young people and their parents to address escalating crime affecting 

a local health centre and shopping mall. To date this year our office has closed over 

250 cases. CRJI organised and chaired a group of statutory and community 

organisations to respond to attacks on essential services. We have also worked with 

residents to claim back their parks from drinkers, drug takers and criminals. 

Substance abuse is a major concern in our community and CRJI has played a key role 

in addressing this. This includes working with statutory and community organisations 

to close a local drug market supplying the bulk of drugs taken by youths in Ardoyne 

every weekend. We alerted statutory bodies about a disused factory being used to hold 

weekend-long drug parties – in an environment with serious fire hazard and asbestos 

concerns. We have worked with taxi firms and local businesses to curb the sale of 

drugs. Where there is evidence of drug abuse we have referred clients to drug 

counselling services and approached and supported the parents of young people and 

children openly using drugs in the community. The CRJI North Belfast office has had 

batches of dangerous prescription drugs handed in, which we have passed on to the 

police. 

CRJI adopts a holistic approach to engagement with the community and promotes an 

eclectic non-violent response to community safety. We play a key role in Ardoyne 

Marrowbone Multi-Agency meetings and work extensively with social services, local 

schools, and a host of statutory, voluntary and community groups. CRJI has 

nominated young people for NIFRS community projects and worked to get our young 

people into training and diversionary programmes. When the intention to change has 

been expressed, CRJI has worked with offenders (adjudicated and non-adjudicated) to 

support and guide their reintegration back into the north Belfast community. 

In response to a spate of suicides locally, CRJI was part of a community consortium 

offering assistance to those who felt they had run out of options. We also work with 

the victims of crime including domestic and sexual violence; empowering all victims 

to report the crimes and access the support they require. The North Belfast Office has 

supported individuals and families being intimidated by armed groupings, criminals 

and others from within the community. 



 

In our first year of operation in the north of the city CRJI has developed links with all 

the main housing providers; offering mediations and working to curtail anti-social 

behaviour from their tenants and properties. This has included meeting families with 

housing officers and the PSNI to offer our support. We have also cooperated with a 

local taxi firm and residents’ association to distribute personal security alarms. To 

combat interface violence CRJI has worked with some of the young people involved 

and encouraged their movement away from inter-communal violence.  

 

CRJI played a key role in lobbying successfully for the Ardoyne-Marrowbone area to 

be placed on Belfast City Council’s Community Warden Scheme and works 

effectively with the PSNI’s Neighbourhood Teams to maximise the efforts to respond 

to crime and prolific criminals operating in the area. CRJI in north Belfast has also 

supplied community impact statements for court proceedings involving prominent 

offenders. 

Co-ordinator, Garrett Gorman 

 

 

 

 

 

 

 

 

 

 

 

 



Colin CRJI Office 

Community Restorative Justice Ireland in Colin has endeavoured throughout 2010 to 

provide an effective and efficient community-based service. Community Restorative 

Justice Ireland has been situated firmly at the grassroots level of the Colin community 

since its formation in 1999. The project has and will continue to evolve and develop 

to accommodate the community, its needs and requirements.  

The funding secured by Central CRJI from DSD has enabled us to concentrate on the 

further development of the Colin office, to work on establishing new and 

strengthening the existing relationships with the community, statutory and voluntary 

sectors: Colin Neighbourhood Partnership, Counselling Projects, PSNI, Probation, 

NIACRO, Social Services, Youth & Mental Health Teams and Youth Providers for 

the benefit of the Colin area. The diverse range of issues presented to our project have 

benefited greatly from these relationships. The sharing of information between all 

relevant agencies ensures a holistic and inclusive process is implemented in   

resolution of the issues. The sharing of information between CRJI in Colin, the PSNI, 

Public Protection Unit, Care Unit and Social Services has proved invaluable in a 

number of cases, currently with the Public Prosecution Service. 

As a result of these relationships and developments, Colin CRJI are represented on a 

number of forums within the area, Colin Suicide Task Group, Colin Domestic 

Violence Forum, Colin Neighbourhood Partnership, Community Safety Forum and 

the housing providers for the Colin area. 

 Colin CRJI has been involved in a number of initiatives this year. The high number 

of young people affected by suicide in the Colin area has led to an increase in referrals 

to our project to more specialised treatments in relation to mental health issues and 

addiction services. CRJI in Colin has been proactive in addressing the issue of suicide 

and self-harming, through its role in the Colin Suicide Task group, and referral to 

relevant agencies.   

CRJI in Colin also highlighted the issue of knife crime and young people. This 

initiative resulted in a number of weapons being handed in to our project by parents, 

which were given directly to the PSNI for disposal. Through media coverage CRJI 

highlighted the issue of substance misuse. This initiative also led to a significant 

amount of drugs being given to our project, which were also given to the PSNI for 

disposal. 

I look forward to the year ahead and will continue to ensure that CRJI in Colin will 

provide the highest standard of service to the local community. I would like to take 

this opportunity to thank the volunteer practitioners for their enthusiasm and 

commitment throughout the year; they are an invaluable asset to our organisation. 

Jane Young – Co-ordinator 



CRJI Greater Andersonstown Report 

The work of Greater Andersonstown CRJI over this last year, highlights a number of 

key areas of work which have impacted positively on the community. 

 CRJI in the Upper Falls area, has resolved neighbourhood disputes where we brought 

together residents and other organisations in a multi-agency approach to deal with 

their concerns.  

We met with residents affected by a family dealing drugs from their home and on the 

street. The impact on this community was assaults, a shooting incident, people leaving 

their homes, and youths gathering to take drugs and alcohol. Families were threatened 

if they made any complaints.   

CRJI facilitated a meeting between residents, PSNI, Housing Associations, Belfast 

City Council, Social Services, a local councillor and the Area Youth Project.  A plan 

of action was agreed to clean the area to instil a sense of empowerment into the 

residents, to take ownership of their area and begin to deal with the issues they faced. 

During this programme of work we offered support to the residents and their families, 

some of whom were referred to counselling and other agencies. 

In 2010 we facilitated, organised and worked with numerous residents groups with 

similar problems and achieved successful outcomes. To date, we have also been 

involved in over 200 other cases this year, using the CRJ process to help with a wide 

range of issues. This year has also seen a significant increase in the number of people 

who have been placed under threat by armed groups. We continue to give support and 

advice to those individuals and family members who are left feeling very vulnerable.  

We have facilitated meetings with the PSNI and people who need support when 

dealing with criminal matters. We have signposted victims to relevant agencies for 

focused support pertaining to their particular needs, while continuing to offer family 

support when needed. We have also engaged with offenders in the community to 

encourage them in a supportive manner to deal with the issues which are at the core of 

their offending, again signposting to the relevant agencies.  

 In our work, we seek the underlying issues affecting individuals coming to us for 

help. This year has seen our organisation having to deal with an increase of clients 

with suicidal tendencies. In many cases, we have been the first point of contact. We 

ensure these cases are dealt with in a sensitive manner, offering support to the 

individual and their family as well personally accompanying them to the relevant 

agencies, which offer expert help and support. Similarly, in cases of domestic and 

sexual abuse where the client feels vulnerable, we are sensitive to their needs and do 

our utmost to make them feel safe and supported. 

 



This year has seen an upsurge in burglaries in the Upper Falls area. ‘Opportunist’ 

thieves were entering homes where people left windows and doors open. We 

organised a "Keep Your Home Safe" event, which was open to everyone, but was 

particularly aimed at senior citizens and vulnerable members in the community. The 

event was a great success and in conjunction with the PSNI, we are currently in the 

process of sending information and anti-burglary devices to approximately 40 families 

in the Greater Andersonstown area who were unable to attend the event. 

 

We identified a group of "Young People at Risk" and as a result designed and 

successfully delivered ‘The Net Effect’, a course which includes five fishing lessons to 

develop team-building and five Managing Conflict Sessions to address issues of 

conflict. Ten young people from different religious backgrounds successfully 

completed the course and will be presented with certificates and trophies.  

 

2010 has seen Greater Andersonstown CRJI take a lead role in working in partnership 

with statutory agencies such as BCC, PSNI, Councillors and community groups, 

using a multi-agency approach to tackle issues of crime and community safety. To 

highlight and address these issues we have organised and participated in, various 

events and training programmes throughout the year and will continue to do so to 

enhance the quality of life and to provide a safe healthy environment for our 

community. 

 

Finally, I would like to commend our volunteer practitioners who have worked 

diligently this past year, and sincerely thank them for their support, and the hours, 

effort and energy they have committed to the project. 

 

Teresa Clarke – Coordinator 

 

 

 

  

 

 

 



Falls Office Report 2010 

The Falls CRJI Office has from November 2009 to December 2010 closed 117 cases. 

During 2010, 23 cases have been referred to the PSNI. CRJI in the Falls has received 

a number of referrals from the PSNI and overall we have been involved in 45 cases to 

date which has involved CRJI in the Falls working with the police.  

CRJI have also had a number of people accessing the Falls office in relation to 

suicidal thoughts and we have referred clients to West Belfast Suicide Awareness and 

a local counselling project. 

We have to date been successful in building and developing our work in the following 

areas and will continue to do so: Criminal Justice Work, Pilot PBNI Project, Northern 

Ireland Fire & Rescue Scheme, Housing Mediation Projects, practitioner training and 

accreditation. The Criminal Justice Inspection took place in June and we eagerly 

await the results of this. 

CRJI’s Falls office has built a relationship with the Northern Ireland Fire and Rescue 

Scheme in relation to the youth scheme which has been very successful. A number of 

youths who took part in the NIFRS Life Scheme are looking towards this as a future 

career. We are also involved in another Safety Initiative Programme, which is called 

‘The Youth Declaration Programme’. This programme involves seven local schools. 

Falls CRJI practitioners also attended a presentation of this new programme where 

NIFRS Personnel presented the schools with a framed certificate stating that the 

school took part in this initiative. 

CRJI in the Falls continue to implement safety measures to prevent crime and anti-

social behaviour. CRJI liaise with a number of community groups in the Falls area 

and we are an integral part of our community. 

Reflecting back on 2010, CRJI will continue to strive towards successfully resolving 

issues of disputes and disagreements within the wider Falls community. 

From January 2011 the Falls CRJI will operate from 111/129 Springfield Road, 

Belfast, BT12 7AC. This will be a positive as we will be based on the ground floor 

with easy access for all our clients. Bigger offices will provide space for staff to have 

their own work stations and a private space for clients. Parking will no longer be a 

problem for visitors – we invite all who work with us to call and see our new premises 

in the New Year. 

 

Tommy Farrell - Co-ordinator 

 

 



 

CRJ Ireland Financial Report for year ended 31.03.2010    

Statement of Financial Activities for the year ended 31.03.2010    

Incoming Resources £s       

   A B C D E F 

   B/fwd Rec'd Owed Pre Paid Totals  

    08/09  09/10  09/10  10/11  09/10  08/09 

Atlantic Philanthropies 53473 49811  44855 58429 89327 

Community Foundation for NI     0 34442 

Oak Foundation  9003    9003 3900 

Esmee Fairbain      0 20959 

NIH&SSEB   19000   19000  

NIO   10000 61601 15919  87520 36380 

CFNI    15000   15000  

BRO    77888   77888  

DSD    5986   5986  

PBNI    40000   40000 10000 

NIHE    35000 15000  50000  

An Munia Tober   650   650  

Diversity Challenge   900   900  

Failte Abhaile   2563   2563  

Ban interest   66   66  

Sundry income & donations  65   65 3296 

         

   72476 308530 30919 44855 367070 198304 

         

Operating Costs        

Staff costs       234352 111009 

Rent & Water rates      16420 11005 

Heat & Light      9669 4994 

Repairs & renewals      0 1049 

Stationery, postage printing     4585 1510 

Telephone, internet      6127 3176 

Audit fee       3447 2823 

Motor & Travel      0 1516 

Hospitality       2072 0 

Staff training & conferences     9881 3124 

Equipment hire & leasing     0 564 

Consultancy & professional fees     0 4650 

Bank charges      210 298 

Grants to CRJ's      30512 20913 

Diversity Challenge      15000 0 

Insurance       1246 523 

Adverts       1061 0 

Volunteer expenses      200 405 

Subscriptions      0 565 

Tax paid       13 0 

General & petty cash      4169 2272 

Depreciation      7856 2992 

Total Expenses      346820 173388 

         

Surplus in year      20250 24916 

Note : Full set of accounts available on request.     
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We hope to broaden/develop our working relationships in 2011 to include 

Border/Southern areas, Education, Health, Housing, Environmental, Social, 

Cultural and Cross Community Initiates. 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

  

 


