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Chairpersons Report 

It is hard to imagine since CRJI’s last annual 

report that the global pandemic would still be 

impacting and affecting the lives of so many in 

society.  As we take tentative steps towards 

normality, CRJI have not just survived, but 

thrived during that time as part of enormous 

change and adaption to the pandemic – a 

testament to the resilience of the organisation 

and its staff.  

 

One of the striking features of this annual report is the sheer breadth and depth of work 

undertaken by CRJI across the North.  As a feature of CRJI’s activities under normal 

circumstances, it is extraordinary that work has not only been maintained, but expanded during 

the pandemic to meet the needs of communities and individuals over the past twelve months.  

In addition to this report, I am delighted that CRJI have been able to produce an additional 

COVID19-specific report for funders as a testament to that work. 

While the details of CRJI’s work across its various projects and interventions are detailed 

across the 93 pages of this annual report, it is important to note that it is impossible to capture 

the entirety of what staff and volunteers have delivered during the past year.  Across nearly 

2500 cases dealt with by CRJI during the reporting period, there have been 1000s of additional 

volunteer hours to support individuals, families and communities.  In particular, many of the 

schemes and projects delivered by CRJI relate to ‘upstream’, preventative work which 

proactively contributes to societal cohesion, community safety and quality of life issues.  From 

the Travelling community to cross-community work, tackling paramilitarism to family support, 

the restorative ethos of CRJI continues drive sustainable, solution-based approaches to 

societal problems. 

Beyond the work delivered by CRJI in isolation, the organisation has been very much outward-

looking over the past year, particularly in relation to our STARS project situated in the eight 

priority Communities in Transition areas.  This has been complemented by close to 5000 

individuals having been trained by CRJI in restorative justice through a mixture of accredited 

and non-accredited courses.  Indeed, the digitisation of CRJI’s work during the pandemic 

through online delivery has allowed our restorative ethos to reach new audiences like never 

before. 

Commitment to working with our statutory partners has also been key to our success during 

the past year.  And I would like to take the opportunity to thank all our statutory funders and 

departments for their continued support for CRJI’s work.  So too I want to highlight those 

relationships are underpinned by the scrutiny and accountability to which CRJI is subject – 

notably in terms of our ‘robust’ status accorded by the Department of Justice for another year.  

Public engagement and transparency are also a core part of our business.  From detailing our 

activities on the new CRJI website to public engagement with the PSNI Chief Constable, our 

delivery, ethos and goals have never been clearer. 

 

 



It is also another report in which I have to 

note frustration at the continued activity of 

anti-peace process armed groups.  CRJI has 

been working tirelessly at a community level 

to assist communities’ transition towards 

cooperation with the criminal justice family.  

Yet the persistence of threats, intimidation 

and human rights abuses which still 

comprises CRJI’s case work, does nothing 

for society except to hinder progress towards 

the great potential for peaceful and vibrant 

communities. 

 

On the ground, CRJI continue to work closely with PSNI on everyday policing matters – as 

attested through nearly 500 recorded engagements with the police along with training of PSNI 

officers. CRJI has always had a clear vision regarding the rule of law and support for the 

police.  But we are of course alert to the challenges around community confidence stemming 

from actions and decisions of PSNI across the past year.  But we will continue to remain 

focused on the essential delivery of practical and operational policing – not politics – which 

contributes to safer communities.  

 

We are also keen to renew momentum in establishing a Centre of Restorative Excellence 

(CORE).  The work of CRJI has for many years expanded beyond restorative interventions per 

se to include a vast array of work which crosses into peacebuilding, governmental programmes 

and socio-economic rights but to name a few.  We feel the CORE project would help to provide 

a more joined up approach to dealing with societal issues at which CRJI is already at the 

forefront. 

 

Finally, I want to say a huge thank you from myself and the Board of Directors to all CRJI staff, 

volunteers, supporters and partners who have gone above and beyond during the past twelve 

months of the pandemic.  CRJI have remained as a key and crucial service across so many 

walks of life – which itself stems from CRJI’s restorative justice ethos; and as a people-focused 

organisation. 

 

It with my sincerest pleasure that I commend to you the CRJI Annual Report for 2020. 

 

Dr John Topping 

CRJI Chairperson 

 

 

 



Directors Report 

The past year or so has been the most challenging period that 

this organisation has had to contend with. The onset of the 

pandemic that was so unexpected couldn’t have come at a more 

challenging time.  

As ever I would like to acknowledge the work of our dedicated 

staff and volunteer practitioners who have done the work 

contained in this impressive report. Their efforts during this 

difficult time pushed the boundaries of commitment and was 

staggering. 

As the pandemic set in we quickly responded to the changed working environment with clear 

advice on the Dept of Health view on what needed to be done. The focus was on protecting 

our staff and those they needed to be in contact with. The nature of our 

work, particularly around crisis intervention meant face to face contact with 

those members of our community in need. Our staff responded to this on 

every level. 

We have captured the good partnership work we have undertaken with 

other community organisations in tackling the issues that have been 

starkly thrown up by the pandemic. From people shielding, food poverty, 

homelessness and making PPE plus hand sanitizers we have been truly 

out there.  

Kate has put this together as a Covid-19 response 

report.  

Our offices where possible remained open 

although with a reduced capacity. We were able to 

respond to technical challenges as we quickly 

moved to google hang-outs for facetime meetings. 

These developed into us using a number of 

different online meeting platforms that have been 

very useful. 

As we were also just beginning the delivery of a number of new projects for The Executive 

Office the timing of the pandemic couldn’t have been worse. The projects were tendered for 

and deliverable without having the knowledge that a pandemic was to arrive. Big thanks to our 

staff who went into overdrive and quickly developed online training platforms that facilitated the 

smooth delivery of the #Stars Project. 

As an organisation we are developing new partnerships and new projects. We have been 

successful in breaking into new areas of work. We are back operating in the New Lodge area 

of North Belfast. We have begun working on community safety project work in Lurgan and 

Craigavon. This has been underpinned by two years of partnership working on a European 

Funded Peace Project in conjunction with ABC Council. 

Excitingly we have been engaging with a number of schools who have taken up the opportunity 

of our Stars training on restorative practice. This I believe will be a developing piece of work 

that has huge potential going forward and I wish all those involved in it the very best, this is 

important work. 



Looking forward there are a number of strategic pieces of work we will be engaging around 

with the Department of Justice. The adult restorative justice strategy that will seek to widen the 

use of RJ within the criminal justice system. We hope to build on the good work already done 

through the partnership with Probation Board NI. We are also committed to focussing on the 

conceptual project that is C.O.R.E., The Centre of Restorative Excellence. We believe it timely 

that this community driven vision will be back on the agenda. 

We will also continue to engage with policing in the pursuit of developing better relationships 

that can deliver the service demanded in hard-pressed communities. There are many 

challenges ahead of us, organised criminal armed gangs, drug crime, human trafficking and an 

ever-growing list of crimes based around the cyber world. This of course is in the context of 

continuing criminality that has become almost institutionalised as witnessed in the daily grind of 

our courts. We believe that the relationship with policing is a critical one that must be got right, 

we will do all in our power to make this happen.  

As we return to some sense of normality and that is still not a certainty, we remain committed 

to developing this community project across the broadest range of our society as possible. The 

pandemic has thrown up big questions around how our society are structured, we hear build 

back better.  

Through our work and as we come into contact with relevant Govt Departments we will ensure 

that the disparities that exist are put front and centre when we look at rebuilding, that is not just 

better but equal. 

 

 

Harry Maguire 

Director 

 

 



Deputy Director’s Report 2020 

 
2020 has been like no other, a world pandemic that no one 
saw coming.   At CRJI we took measures to immediately 
mitigate the risk to our staff and service users.   Additional 
office space was rented and staff maintained a presence 
throughout the pandemic at our Colin and Central Office 
with the remainder working from home.  Many of the staff 
were out in the community co-ordinating the supply of PPE 
and the delivery of food parcels; they worked tirelessly and I 
commend them for it. 
 
 
 

 
 
 
This will be a brief report as understandably there 
has not been much movement on our longer-term 
partnership projects.  CORE (Centre of 
Restorative Excellence) is one project that I am 
particularly keen on.  It is seven years since we 
first aired the concept of a Centre of Excellence 
and hopefully this coming year will see huge steps 
taken in the implementation of this. 
 
 
I am happy to report that the Restorative Justice 
working group tasked to deliver an Adult 
Restorative Strategy are due to meet in the very 

near future.  Genuine meaningful partnerships will be the key to the success or failure of this 
project.  It is my view that the Community must have an equal say in the shaping of this. 
 
We continue to maintain our partnership with PBNI to deliver the ECO project (Enhanced  
Combination Orders).  Last year I reported that this project has been expanded from Newry & 
Armagh to include Derry and it has, and continues to be, a success; we would encourage the 
rolling out of this programme across all areas of the North. 
 
One area of disappointment has been with the CRNs Community Resolution Notices.  We 
would ask the PPS in particular to consider these where appropriate as figures to date have 
been disappointing.   One way of being more effective in using this useful alternative to court 
proceedings, would be for the PPS to consider appointing a SPOC (Specific Point of Contact), 
who along with the PSNI, would bring a focus to the project that undoubtedly has being 
missing. 
 
In 2019 we received funding from ARCS to support our South & East Belfast office which has 
been operating on a voluntary basis for a number of years.   A special mention must go to 
those volunteer practitioners who give up their free time to deliver this service. The funding 
enabled us to carry out the transformation of our service which has been a tremendous 
success, the downside is as I write this report is that our funding ceases in the very near future. 
 
Last year I highlighted the huge problem within our communities in relation to illegal drugs and 
addiction in general and I spoke about enforcement against drug gangs.  I called on the courts 
to recognise the difference between those that use drugs to feed addiction and those that use 
drugs to fund their lifestyles.   I realise that change within the Justice System takes time, 
however let us start that discussion. 



I also spoke about the reality of drugs within our community, this is an issue that is not going 
away and belongs to us all; we must use all resources and means available to confront it head 
on.  Education, Treatment, Support and Enforcement must be to the fore. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Support services need to be readily available within the Community and accessible to all.  One 
new pilot scheme that started in this most difficult of years is the “Tackling Para-militarism - 
Safeguarding Young people”.  It involves a number of partners including CRJI, BCC, NIHE, 
Belfast Health & Social Care Trust, PSNI and Northern Ireland Alternatives coming together to 
support those that find themselves in difficult circumstances with Armed Groups.  The pilot was 
initially aimed in West Belfast and has now been extended to include North Belfast.  
 
All partners have reported a greater understanding of the problems that service users present 
and also the positive results the programme has delivered.  It is a considerable piece of work 
that falls outside of normal working hours and while this has become “normal” for community 
workers, it is great to see those tasked with this role from within Statuary Organisations step up 
to the mark, well done to all involved. 
 
Face to Face Training has re-started and the interest from our partner organisations has been 
immense. Not only is the first timetable of sessions booked, but dates for the rest of the year 
have been oversubscribed.  Well done to A & M communications who always provide first 
class training. 
 
CRJI continue to deliver a diverse range of programmes with a number of partners including 
NIACRO, PBNI, Belfast Trust, BCC, DOJ, DOC, NIHE, our staff deserve to be recognised for 
the dedication they have shown.   I as Deputy Director receive feedback from our partners and 
I have to say some of the emails and letters that I have received praising our staff has been 
inspiring. 
 
In conclusion I want to take this opportunity to thank all those that work with us, and a special 
thank you to all Staff, Volunteer Practitioners and Board Members who contribute so much to 
Community Restorative Justice Ireland. 
 

 
 
 
 

Jim McCarthy 
Deputy Director  

 



CRJI - Programmes & Performances 

This report shows the performance outputs 

for the projects within CRJI. Figures are 

based on the period January 20 to 

December 20 to read in line with our 

Annual Report for 2020. Information is 

collected on a monthly basis: project 

statistics are submitted to CRJI Central 

Office by Project Managers and Project Co-

ordinators from each CRJI Office. 

Supporting evidence is also collected which 

will give the date of meetings, stakeholders attended, development issues addressed etc. This 

is collected through stats for: PSNI Engagement, Internal Meetings, External Meetings, 

Support Given to Other Agencies, Working Partnerships, Victims Support.  

 

Victims Support CRJI has supported 721 

victims in the Period January to December 

2020. In supporting the 721 victims we put 

in place 980 Interventions tailored to meet 

the need of the victim. The Interventions 

included - supporting the victims in their 

liaison with housing providers, social 

services, police, solicitors, courts etc and 

putting in place any support mechanisms 

such as counselling, child services, 

personal and home safety interventions. 

 
 
Under Threat Cases 
 
Out of the 2382 cases CRJI 
closed in the period January 20 
to December 20 - 263 people 
presented as Under Threat. 
 
These were self-referrals and  
referred in from other organisations. 
 
CRJI provided 762 Interventions 
working with 484 partners. 
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Belfast Trust - HUB  
 
CRJI is the lead body for the Outer West Belfast Family Support Hub (OWBFSH). For 
the period January 20 to December 20 we worked on 222 referrals - 186 were Families 
and 232 Child/Parent clients requesting support services. 
 
The HUB has a list of Core and Associate members and CRJI continues to build the 
Hub partnerships on an ongoing basis.  Meetings are held monthly and we co-ordinate, 
process and signpost all referrals for service.  
 
Belfast Trust - Family Support & Mentoring 
 
CRJI is funded by the Belfast Trust to provide Mentoring and Home Visiting to Tier 2 
families. For the period January 20 to December 20 we provided 1041 Home Visiting 
Family Support Hours to 64 families.   597  one-to-one mentoring hours to 26   
young people . 
 
Mentoring Programmes are 
delivered to 1 young person 
per session.  Delivery 
days/times and duration of 
sessions are tailored to 
meet the client's needs.  
Home Visiting Programmes 
are delivered to families 
over a period of 8-12 week 
depending on family needs. 
Delivery days/times and 
duration of sessions are tailored to meet family needs however each session will last a 
minimum of 1 hour.    
 
 
MACS & SHARP Project 

This project is funded and works in partnership with 
the NIHE and PSNI. The MACS Project helps to 
strengthen community capacity and provides support 
to help communities become more secure and 
therefore more willing and able to 'reach out.'  MACS 
has proven extremely successful not only in 
addressing anti-social behaviour through various 
forms of mediation but also offering vulnerable residents an opportunity to feel supported and 
safer within their community through visitation, befriending, advocacy, advice and home 
security measures.  Community safety is at the heart of the project and ultimately seeks to 
support all residents within the local area to feel safe and secure in their own homes. 
 
Within the period January 20 to December 2020 this project worked on 130 Cases. 114 were 

NIHE Tenants and 16 Other Landlords/Private.  
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Local Initiative for Networks Connections & Support - (LINCS) Project 
 
The LINCS Project was a new programme which has grown since its inception in 2019. In 
partnership with NIACRO and NIAs, activities are designed around inclusion, diversity, good 
relations between Catholics, Protestants, All Ages, All Genders, Ethnic Minority/Newcomer 
communities. 
 

 
 
 
 
Group Sessions - 52 Focus of engagement within Training/Programmes/Group Work is to 
benefit all participants in mental health, relationships, increase awareness and knowledge on 
various issues, development of personal and practical skills. Also, to deliver good relationship 
activities to increase connections, and improve relations between Protestants, Catholics and 
Ethnic Minorities/Newcomers.  

 
 

External Meetings - 175 As LINCS is a new project - the aim is to promote the programme, 

explain the benefits of the programme, get groups engaged, motivated and to locate potential 

participants.  

 

Partners - 144 Partners who have engaged with the LINCS Project include: Women's Groups, 

Schools & Colleges, UoU, Family Support HUBs, Community Groups, Ethnic Minority Groups, 

EMSONI, Transgender Organisations, Bryson Intercultural, Youth Clubs, Political Reps, 

Employment Groups etc. 
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Travellers’ Project  
 

For the period January 20 to December 20 we worked on 122 cases.  This project is 
funded by the Belfast Health & Social Care Trust. This project provides mentoring, home visits, 
family support, under threat, working in partnership with other agencies to support issues 
relating to the travelling community’s needs. 
 
 

 
 
 
  

  

Category No: 

Abuse/Mental/Sexual/Verbal 1 

Advice/Support/Suicide Intervention 79 

Alcohol/Drug 2 

Anti-Community Behaviour 4 

Assault 2 

Community Concerns 10 

Family/Domestic 2 

Harassment/Threats/Intimidation 6 

Landlord/Tenant 2 

Theft/Burglary/Robbery 2 

Under Threat (A2 Form) 0 

Vandalism/Criminal Damage 1 

Vulnerable Adults/Children 6 

Youth Related 5 

Total 122 
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Department For Communities - Social Environment Programme - Crime 

CRJI is the lead body with the Department for Communities for the Social Environment 

Programme -Crime and hold a ‘Robust' rating with the department. CRJIs Neighbourhood 

Renewal Response Plans supports the Neighbourhood Partnership Plans in North, Colin 

Andersonstown and Falls areas. Our input supports all Output and Outcome Indicators' to 

provide:  

• Reduction in overall recorded crime rate 

• Reduction in violent crime rate 

• Reduction in burglary crime rate 

• Reduction in theft crime rate 

• Increased Community Pride 

• Reduction in anti-social behaviour 
 

 

Priority Output Totals 

   
SRC 1 Number of people receiving advice on crime 1228 
SRC 2 Number of community safety initiatives implemented 144 
SRC 3 Number of people participating/attending community 

safety initiatives 
647 

SRC 4 Number of crime prevention initiatives implemented 100 
SRC 6 No: of young people benefiting from youth 

inclusion/diversionary projects 
351 

SRC 7 Number of Victims Supported 1165 
SRC 8 Number of Homes with increased security 331 
SRC 9 Number of Neighbourhood Wardens Supported 28 

 

Under the Priorities in Crime/Disorder & Community Safety, CRJI works on 8 of these 

priorities. We are reporting on the period October 19 to September 20 (12 months) due to the 

format of collecting data. This will give an indication of the work completed in a 12-month 

period within this project.  
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Department Of Justice - Restorative Interventions and Tackling Paramilitarism 

Restorative Interventions: The aim of the project in line with the DOJ/NIPS objectives is to 
provide a service to all communities to make our communities a safe place to live, to promote 
restorative practices, to work in partnership with all stakeholders in providing a service to all 
those in need. This report will give a breakdown on; Building Partnerships, Victim Support, 
PSNI Relationships and Engagement and PSNI Restorative Interventions.  
 

 
 
Restorative Interventions - 346 interventions were completed on behalf of the DOJ - this 
is cases referred into CRJI by Police or cases referred to   PSNI by CRJI. 
 
 

PSNI Engagements - 494 took place this involves building community confidence, meetings 
with PSNI on initiatives and incidences.  
 

 
Victim Support - 721 CRJI supported 721 victims in the period January 2020 to December 
2020.  
 
 

Partnerships - 534 - CRJI worked in some capacity 534 partners to deliver the above 
engagements and interventions. Relationship building and working together to make our 
communities a safer place is a responsibility we work to encourage and develop. 
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Tackling Paramilitarism - Objective 1:  Strategic Development - Working with Groups to 

develop strategic developments and operational delivery of work to support the relevant 

actions in the Tackling Paramilitarism Programme around restorative practices and 

communities in transition. Strategic engagement with TP Programme Board, DoJ, TEO and 

other key stakeholders (measured by no of engagements etc); 

CRJI works in partnership with key stakeholders and is committed in supporting ownership, 

resilience and confidence to create safe and restorative communities. Our input in supporting 

the delivery of the Action Plan in strategic engagements  

Meetings - 491 meetings took place to develop strategic developments  

Strategic Engagements - 1814 engagements took place for the operational delivery of the 

work to support the relevant actions in the Tackling Paramilitarism Programme around 

restorative practices and communities in transition. 

Stakeholders - 607 stakeholders worked together in some capacity to meet these targets. 
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Tackling Paramilitarism - Objective 2 - CRJIs 'Actual Input', The strategic 

development and operational delivery of work to support the relevant actions in the 

Tackling Paramilitarism Programme around restorative practices and communities in 

transition. Membership of, and participation in, relevant TP working groups, as required 

(e.g. A9, B4 again measured by no of engagements); 

 

Meetings - 329 CRJI arranged and attended meetings as part of our input in supporting 

the delivery of the Action Plan in membership, participation and TP working groups.  

Meetings with partners such as Community Groups and Community Reps, Cross Border 

Reps, Political Reps, Residents etc. 

Strategic Engagements - 881 engagement was completed in working with Ethnic 

Minorities, Stop Attack Programme, Case Work, Gun attacks, Evaluations to date, 

Threats, Media Strategy etc to complete action to reach objectives. 

Stakeholders - 544 CRJI worked in partnership with key stakeholders and is committed 

in supporting ownership, resilience and confidence to create safe and restorative 

communities. Inclusion is vital within the Tackling Paramilitarism Programme.  
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Tackling Paramilitarism - Objective 3 - ASPIRE - The strategic development and 

operational delivery of work to support the relevant actions in the Tackling Paramilitarism 

Programme around restorative practices and communities in transition. Delivery of restorative 

practices to number of individuals referred through Aspire. 

CRJIs input in supporting the delivery of the Action Plan re: ASPIRE - clients participation 

included meetings to identify the needs of the Young Person.  The assessment will highlight 

areas of risk which will need addressed with a Tailored Plan. Along with mentoring, support in 

employment, training, housing, health and social services and family etc. Realistic goals are 

set within the restorative plan.  

The following shows Meetings, Interventions and Stakeholders involved in the ASPIRE 

Programme for the period January 20 to December 2020. Our input in supporting the delivery 

of the Action Plan in this period:  

 
 

 

Clients - 87 - CRJI worked with 87 clients to support them in changing their lives through 

mentoring and engaging in restorative based practices and interventions. 

 

Interventions - 171 - interventions were put in place with the 87 clients which were 

tailored to individual needs. These included support for drug and alcohol misuse, mental 

health issues, counselling, employability, training etc.   

 

Stakeholders 96 - ASPIRE worked with 96 stakeholders in supporting the 87 clients: 

GPs & Hospitals, Housing Providers, NEET, NIACRO, Employers, PSNI, PBNI, Youth 

Clubs, Crisis Accommodation, PCSPS, Hostels etc. 
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Tackling Paramilitarism - Objective 4 CRJI Referral Base. Delivery of restorative 
practices to individuals referred/self-referral to CRJI. CRJI works in partnership with 
key stakeholders and is committed in supporting those referred by other 
organisations or self-referral. Preventing organised crime is not just about law 
enforcement, it is also an issue for health and education as the market for 
organised crime is normally based in communities that are subject to deprivation, 
poor health and poor education. 

 

 

Client Referral Base - 263 Cases - CRJI worked with victims who have been exploited 

by gangs and used for criminal activity.  CRJI has worked with clients to confirm threats, to 

resolve issues that resulted in a threat and issues that have included Hate Crime, 

Criminology, Drugs, Home & Personal Protection, Domestic Violence, Child Protection etc. 

 

Interventions - 762 We provide support through our projects and programmes to prevent 

at-risk individuals becoming involved in paramilitary activity and measurably address the 

underlying issues that put some young people at a higher risk of becoming involved. We 

put in place interventions to address mental health issues, substance abuse, safety of 

people and property etc 

 

Stakeholders - 484 In order to provide a variety of support and interventions CRJI 

have worked with partners such as Counsellors, Solicitors, PSNI, Housing 

Providers, Base 2, GPs to put in place plans to support and help clients. 

 

 

Kate Pickering  

Finance/Admin/SMT 
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STARS Project 
 
CRJI are delighted to be leading on the new STARS Project: 
STRIVING TOWARDS A RESTORATIVE SOCIETY.  
 
This programme began in March 2020 following a tendering 
exercise, to design and deliver a programme of activities 
that will increase the use of restorative practice in the eight 
Communities in Transition areas of focus. It is funded by 
the Executive Office and managed by Co-operation Ireland. 
 
CRJI work specifically in the following areas: 
 
• Derry (with a focus on Brandywell & Creggan) 
• Lurgan/ Craigavon (with a focus on Drumgask & 
Kilwilkie) 
• North Belfast (with a focus on New Lodge & Greater Ardoyne) 
• West Belfast (with a focus on Lower Falls, Twinbrook, Poleglass, Upper Springfield, Turf Lodge 

& Ballymurphy) 
 
Our partners Northern Ireland Alternatives cover the following areas: 
 
• Carrickfergus and Larne (with a focus on Northland & Castlemara and Antiville & Kilwaughter) 
• East Belfast (with a focus on The Mount & Ballymacarrett) 
• North Down (with a focus on Kilcooley & Rathgill) 
• Shankill (with a focus on Upper & Lower including Woodvale) 
 
The STARS initiative aims to build the capacity of individuals and groups to affect positive change for 
themselves and their communities, through raising awareness of restorative practices and 
interventions. STARS offer a bespoke training and mentoring programme to participants within these 
local communities, with the goal of encouraging the wider use and application of restorative practices 
across a range of community and voluntary settings with the help of Restorative Practices supervisory 
support. This mentoring aspect is provided by experienced facilitators who have completed their 
restorative training and who have a connection and in-depth understanding of the local community. 
 
CRJI Director, Harry Maguire, states “Restorative Justice has evolved as a mechanism for peacebuilding 
and conflict transformation, STARS have an opportunity to encourage community leadership regionally 
and explore how restorative practices benefit others and support such growth”. 
 
STARS Project Coordinator, Andrea McLoughlin, has described the project’s first year as a whirlwind; 

“We have hit the ground running so to speak, it has been a busy year, there has been a huge demand 

for the project, we have exceeded our targets in terms of recruitment and engagement; highlighting the 

need and opportunity to continue building on and expanding restorative communities. The challenges 

presented by the health pandemic has encouraged STARS to be creative and unique in our programme 

delivery. Despite everything 2020 has been a successful year for STARS and this has been echoed in our 

interim evaluation report which is available to read on our website”. 

 

 

 

 



In 2020 STARS has: 

• Completed multiple awareness raising sessions. 

• Designed and shared a STARS leaflet regionally. 

• Completed an online launch and press release statement. 

• CRJI engaged with 50 groups exceeding the target of 24 groups. 

• CRJI recruited over 140 participants surpassing the target of 120 participants. 

• Produced several STARS podcasts in partnership with NIA. 

• Released monthly blog posts with key restorative themes. 

• Recorded a stream yard event live in collaboration with Good Relations Week. 

• Created a STARS video to celebrate Restorative Justice Week. 

• Released a STARS Newsletter. 

• Facilitated a range of training sessions in which 162 accreditations were awarded to STARS 

participants. 

• Delivered a variety of workshops and learning activities 

• Establishment of a Steering Group Committee 

• Expanded CRJI’s menu of restorative training 

• Engaged in shared learning events via the bi-monthly mentors’ meetings 

• Delivered a package of restorative practices supervisory support sessions 

 

 

 

 

 

 

 

 

 

 

STARS is funded until August 2021, with the 

opportunity of further extension and staff are 

already engaging with participants as their input 

will help to form and shape what phase two will 

look like. 

 

 

 

 



An example of some of the training that has been delivered to STARS participants and mentors this 

year: 

• Introductory OCN Level 1 and Level 2 Introduction to Restorative Justice Within A Community 

Setting 

• OCN Level 3 Understanding Theories of Restorative Justice Within A Community Setting 

• Therapeutic Crisis Intervention 

• Facilitators Training 

• Restorative Conferencing Schools Training 

• Level 3 Award in Understanding the Principles of Restorative Practice 

• Mindskills Training and Responding Restoratively to Mental Health in the Community 

• Restorative Parenting Workshops 

• Social Media Training – Capturing Restorative Work in the Community 

• Restorative Workshops and Awareness Raising Sessions 

 

 

“I “I felt that this training was not only useful 

for my volunteering role, and my own work 

but so useful even with my own children, it 

makes you reflect on your own parenting style 

and forced me to look at how I could do things 

differently, thank you.” 

STARS Participant (Lurgan) 

 

 

 

 

“(Mentoring support) the 1-1 format allows for 

real in-depth conversations, I think it has really 

helped my understanding and I’ve really 

enjoyed it so far!” 

STARS Participant (North Belfast) 

 

 

 

 

 

 

 



STARS Statistics 

STARS participants across all 8 CIT areas were asked to complete an online survey at the point of their 

initial engagement with STARS, the findings indicated that from those who completed the survey: 

 

➢ A majority of participants were from the community sector, with a smaller percentage from 

the statutory sector. 

 

➢ Indicates a potentially strong scope for restorative learning given that almost 90% of those 

surveyed had not completed restorative training prior to their entry into the STARS project. 

 

Andrea McLoughlin 

STARS Co-ordinator/SMT 
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CRJI – Cases Statistics 

January 20 to December 2020 

 

The following report will give statistical information on the Case Work carried out by 

Community Restorative Justice Ireland – this report is drawn up from the data provided from 

the following CRJI Offices: Central, Newry/South Armagh and Derry Regions, Falls, North 

Belfast, South & East Belfast, Colin and the Greater Andersonstown areas and the ASPIRE & 

HUB, UTs & LINCS Projects. This report is for the period January 2020 to December 2020 

and the data is based on the Closed Cases. 

Between January 2020 and December 2020, the CRJI Offices received a total of 2435 New 

Cases. 2382 cases were closed within the year. The top three categories were  

Family/Domestic 461, Advice/Support/Suicide Intervention 366 this also includes referrals 

from other agencies and Community Concerns represented 248 of the cases. 

Under Threat cases totalled 196, this includes referrals from other clients that have called into 

CRJI Offices. Of the 2382 closed cases, 8840 people were directly involved as participants. 

The average number of participants in each case was 4. 

• Outside Agencies - CRJI worked with partners such as the PSNI, YJA, NIHE, PBNI, 

Prison Service, Social Services, engaging 1931 times on the 2382 Closed Cases. 

• A total of 9,742 Volunteer Practitioner hours were recorded in working the 2382 

Cases between January 2020 and December 2020. 

For the period of January 2020 to December 2020, of the 2382 closed cases 2305 (97%) 

were resolved and 77 (3%) were unresolved. The reasons for the 77 (3%) unresolved: 

1. Agreement Not Reached (ANR) – Client(s) could not reach a mutual agreement – 

9 ( 1 2 % )  

2. Breaking of Agreement (BOA) – Client(s) unable to follow through on agreement – 0  

3. Legal Route Already Taken (Legal) - Legal Route Already Taken – 2 (3%) 

4. Misconception of CRJI Role (MO CRJI) – Client unaware of CRJI process – 0 

5. No Contact Details (NCD) -Client has no contact details to contact other party - 3 (4%) 

6. No Follow up - client did not get back to CRJI – 24 (31%) 

7. Non-Participation (NP) - Client(s) preferred not to use restorative practices – 38 (49%) 

8. Outside Remit (OR) - Issues requiring specific support – 1 (1%) 

Referred to Other Agencies - Reasons for a case being referred out can be due to 

legal, geographical reasons or cases that deal with specific issues  

Link to CRJI Stats Report - https://www.crjireland.org/resources



 

 

 

 

 

 

 

 

 

 

 

 
Case Category No:  Closed Cases 

Abuse/Mental/Sexual/Verbal 18 

Advice/Support/Suicide Prevention 366 

Alcohol/Drug 44 

Anti-Community Behaviour 80 

Assault 20 

Community Concerns 248 

Disputes 49 

Ethnic Groups 67 

Family/Domestic 461 

Harassment/Threats/Intimation  153 

Hate Crime/Riotous Behaviour 12 

Landlord/Tenant 75 

Licensed Premises 0 

Neighbourhood Dispute 166 

Probation 178 

Reintegration 0 

Slander/Allegations 5 

Theft/Burglary/Robbery 40 

Under Threat (A2Form) 196 

Vandalism/Criminal Damage 20 

Vulnerable Adults/Children 131 

Youth Related 53 

Totals 2382 

https://www.crjireland.org/resources 
Orla Pickering – Monitoring Support 
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Covid Response - At A Glance 

 

CRJI completed 18’181 Covid Interventions. Below is a breakdown of the intervention and the total 

amount of support given. In completing this report, we are confident the number of interventions is 

greater than 18’181 – this is due to some reports not being submitted before this report was 

completed. Further on in the report we have evidenced our work through Photos & Twitter Posts. 

Masks: 7060 Masks were made by CRJI Volunteers & Staff – these were then distributed to 

Hospitals, Care Homes, Local Community Groups (for distribution) and Doherty’s Chemist who added 

Masks into local prescription deliveries. 

Activity Packs: 1170 Activity Packs were distributed by CRJI Staff & Volunteers – Growers Packs, 

Family Cooking Packs, Activity Packs for Children – all ages and abilities were catered for. 

Food Parcels: 4258 Food Parcels were distributed to families in Belfast, Derry, Lurgan and Newry. 

Christmas Support: 1658 interventions were made over the Christmas Period, these included 

Turkeys, ‘3 Course Meals’ ingredients for Starter, mains and Dessert, Toy Hampers, Teenager 

Hampers, Halal Food Parcels. 

Sanitiser: 883 – Large and Pocket-sized Hand Sanitiser, Home Cleaning Kits, Personal Hygiene Kits, 

Period Poverty Kits were distributed by CRJI Staff & Volunteers. 

Prescriptions: 300 – Over 300 Prescriptions were delivered by CRJI Staff & Volunteers. This was in 

response to the call buy the NHS. Staff applied and followed the screening procedures in order to 

qualify for this. 

Other: 2572 Other interventions took place – this included erecting billboards to support the PHA 

message, Information Leaflets, Safe & Well Packs, Home Safety Packs, Disposable Gloves, Wipes 

etc. 

IT/Tables: 280 CRJI distributed 280 Tablets to those families who needed support with home 

A copy of the full report can be downloaded https://www.crjireland.org/resources 

A Big Thank You to all who donated, our partners and to those on the ground who were able to 

identify those most in need and bring support to their doorstep. 

Kate Pickering 

Admin/Finance/SMT 
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Training & the Promotion of Restorative Education 

 

Accreditation Non-Accredited Accredited Total 

Accredited 2012  23 23 

Non-Accredited 2012 131  131 

Accredited 2013  139 139 

Non-Accredited 2013 420  420 

Accredited 2014  188 188 

Non-Accredited 2014 159  159 

Accredited 2015  90 90 

Non-Accredited 2015 46  46 

Accredited 2016  140 140 

Non-Accredited 2016 379  379 

Accredited 2017  101 101 

Non-Accredited 2017 464  464 

Accredited 2018  179 179 

Non-Accredited 2018 738  738 

Accredited 2019  325 325 

Non-Accredited 2019 1136  1136 

Accredited 2020  211 211 

Non-Accredited 2020 179  179 

Totals 3652 1396 5048 

 

Since 2012 CRJI has provided/trained 1396 people in Accredited Courses and 3652 people 

in non-accredited training courses. Our success and the development in Accredited and 

Non-Accredited courses are evident in, not only in the numbers we have trained, but the fact 

that our training has been benchmarked by the DOJ as on par as the UoU. We continue to 

develop this service and provide it to staff, volunteers’ practitioners, school children, police 

officers, community workers, statutory agency staff and all those with an interest in 

restorative practices.  

2020 seen a decline in our Training figures this was due to Covid 19 – though we still trained 

390 people. After working hard to set up our online training we hope to see an increase in 

our training figures in 2021. 
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Accredited Training Course People 

Art in Peace and Reconciliation Conference  1 

Safe Place Domestic Violence Training  7 

What is outcome star, how does it benefit service users, how to use it and how to log it online  1 

Introduction to Helping Related Trauma - Outcome star training  1 

Developing a Trauma-Sensitive Approach to Practice /ASCERT  2 

Level 2 - Developing a Trauma-Sensitive Approach to Practice Training  1 

Assessments – Jim McCarthy  1 

Evidence Assessment  1 

CiNI Child Protection Course  1 

Level 1 and level 2 ACE training  2 

OCN Level 1 - Understanding Restorative Justice within a Comm Setting  17 

OCN Level 2 Introduction to Restorative Practices  38 

OCN Level 2 - Introduction to Restorative Justice within a community setting  73 

OCN Level 2 - Intro to Community Restorative Justice  28 

Level 2 Advanced Safeguarding for Adults  1 

Level 3 Award in Understanding the Principles of Restorative Practice  1 

Level 3 Award in Restorative in Restorative Practices  7 

OCN Level 3 Understanding the theories that underpin restorative practices  8 

Assessment Level 4 Diploma in Victims, Survivors & Witnesses  1 

Level 4 Diploma in Working with VS&W & Level 4 Diploma in Restorative Practices and Processes  1 

Social Media Training  8 

Solution Focused Brief Intervention Therapy  2 

etc it would be a useful addition to the skills base of CRJ overall  8 

Total: 211 
 

Non-Accredited Training  People 

PSNI Presentations - NPT training 20 

In House IT systems 24 

In House Excel training 1 

Restorative Practice in Communities 24 

Governance training 6 

Community work's programme 1 

Information management & record training 8 

Research training 5 

STARS/OCN training 27 

Skills sharing 2 

YES project 18 

Introduction to mediation 28 

Training adaptions due to Covid 19 15 

Total: 179 
 

Orla Pickering – Monitoring Support 

 



Funding Report  

CRJI would like to thank all funding agencies who have supported us over the year. We 

would also like to thank those who provided their services free and to those who donated 

funds, time and resources to any of the CRJI Offices.  

CRJI Central Office is responsible for administrating incoming grants. All funding received is 

to support the programmes below. These grants support Salaries, Running Costs, 

Programmes & Projects and Training within CRJI Offices: Central Office, Greater 

Andersonstown, Greater Falls, Colin Area, North Belfast, South & East Belfast. A portion of 

the incoming grants also supports project & programmes in the Newry Region, Derry Region 

and the Urban Villages Programme in the Colin Area.  

 

 

Funding Agency & Programmes 

Department for Communities Social Environment Programme-Crime 

Department of Justice Restorative Interventions & Training 

NI Housing Executive/PSNI Mediation & Community Support 

Belfast Health & SCT Family Support & Mentoring Programme 

Belfast Health & SCT Outer West Family Support Lead 

Belfast Health & SCT Travellers Project 

NIACRO Other Projects 

LINCS Inclusion Programme 

Assets Recovery Comm Scheme Engagement Programme 

Other Various Trusts 

Belfast City Council Capacity Fund 

The Executive Office Urban Villages Programme 
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2020 was a busy time for all of us coping with Covid 19. In preparing for 2020/2021 we 

secured funding from TEO for CIT Area funding – this will start in March/April 20. We also 

opened a new office in the Newlodge area of Belfast and continue to expand and develop 

our Programmes, Projects and Training moving into 2021. 

A big thank you to the CRJI Board of Directors for their direction and support over the year - 

I have to thank our Treasurer for all his support, his time, patience and hard work which has 

assisted CRJI in their recording, reporting and adherence to funders & auditors’ guidelines. 

Without the support from funders CRJI would not be able to carry out the vast amount of 

work within this report. Therefore, we have to share our success and give credit to all 

funders, communities and our working partners. Especially during the Covid period when 

projects and programmes had to be tailored to meet PHA guidelines – this was done and 

CRJI continued to work throughout the Covid period. Our appreciation also extends to all our 

hard-working volunteer practitioners and staff.  

CRJI has been practising for 22 years now, we have invested in our staff and community 

and build on our working relationships with funders. We pride ourselves on our transparency, 

accountability, accreditation and working practices.   

 

CRJI has completed a Statutory Audit for the period ending March 20. This Audit was 

completed by: 

James B Kennedy & Co. Ltd. 

Charted Accountants and  

Licensed Insolvency Practitioners 

Unit A1 Boucher Business Studios 

Glenmachan Place  

Belfast BT12 6QH 

 

A copy of this and other reports are available at our office: 02890 301521 

 

 

Kate Pickering 

Finance/Admin/SMT 

 

 

 

 

 

 
 



 

Derry Regional Report 

2020 was a strange and a particularly challenging year for everyone. Our staff faced the challenges of 

COVID-19 and as an office we had to adapt massively and make many positive changes to ensure 

that we could carry out our work no matter what the circumstances.   2020 also saw changes to our 

Staff when Geraldine McGuinness and Noel McCartney retired.  Noel had worked with CRJ since 

1999 and Geraldine had been in post for 17 years. Noel has stayed on with us as a volunteer.  

CRJ continues to receive funding from DfC for a Manager, three coordinators and a Finance/ 

Administrator.  We have delivered support to victims of crime, Community Relations’ Projects, 

Community Safety and Crime Prevention initiatives, support for people with addiction issues and we 

continue to provide a Mediation service.  We have also, in partnership, worked on initiatives that 

have benefited thousands of people.  CRJ have an excellent working relationship with all levels of the 

PSNI, NIHE, Housing Associations and community structures. We work very closely with the police in 

helping to keep our communities safe whilst holding them to account at the local Community Safety 

Forums and at the PSCP which Mark Doherty is a member of.  CRJ continue to Chair the Outer North, 

Outer West, and Triax Community Safety Forums. During 2020 we had to adapt the way we 

delivered our service.  We did this by using zoom, wearing PPE equipment, social distancing and 

installing protective screens and sanitizing stations in our office to allow some face-to-face work to 

continue.  

Martin Connolly (CRJ) and members of Ballyarnett Community Support project. 

 

Martin Connolly (CRJ) and members of Ballyarnett COVID-19 Community Support team presenting 

St Brigid’s College with laptops for home schooling.  



 
Outer North Co-Ordinator Martin Connolly (Martin is the new Manager for CRJ Derry) was vital to 

the COVID-19 response in the Outer North Area, whilst still engaging in mediation and continuing his 

day-to-day work. Martin and members of Ballyarnett Community Support project (which was set up 

to tackle anti-community activities, provide support to families and young people), have worked and 

still are working alongside their community in the Outer North area, helping in any way that they can 

with the COVID-19 pandemic. The photos show the team presenting St Brigid’s College with laptops 

for home schooling, these laptops helped students who otherwise may not have had access to a 

laptop to engage in home schooling.  

Mark Doherty CRJ and The Ballymagroarty Meals on Wheels team pictured with Mayor of Derry 

Brian Tierney (July 2020). 

             

CRJ’s Outer West Co-Ordinator Mark Doherty took on the role of COVID-19 Community Response 
Co-Ordinator in Foyleside Area and he worked alongside local councillors.  Mark was involved in 
many covid response initiatives. Mark Chairs the OW Neighbourhood Safety Team, and was able to 
ensure that Community Safety Teams’ biweekly meetings continued through Zoom. 
The Meals on Wheels initiative was co-ordinated by our Outer West office, in partnership with 
Ballymagroarty and Hazelbank Community Partnership. Local Chef Simon Tracey prepared and 
cooked 40 meals per day over the first 3 months of lockdown. The team raised the funds for this 
service via a Go Fund me page on social media. Meals were delivered by volunteers 7 days a week to 
vulnerable residents who had been advised to shield by their GP.   



 

 

 

 

Noel McCartney, Mark Doherty, Martin Connolly, and Sean Collins engaging in a zoom training 

session with Andrea McLaughlin and Leontia Mckenna. 

Due to a lot of our work moving online the Derry team were also able to work more closely with our 

colleagues from the Belfast and Lurgan offices which they enjoyed very much.  

 

 



 

Sean Collins (CRJ) speaking on social media and thanking volunteers for all their help in relation to 

food parcels. 

 

Sean Collins (CRJ) and The Triax Team preparing and delivering food packages. 

Sean Collins from the Triax office stepped up for his local community by going above and beyond his 

job role in the food parcel delivery. Sean and the team in Triax sourced prepared and packed the 

food parcels and they, then, delivered the parcels to the vulnerable people.  Sean also helped source 

many volunteers to engage with the delivery of the food parcels.  



 

CRJ Staff, along with Volunteers and Committee members engaging in a Training/Planning day at 

Redcastle Hotel September 2020. 

CRJ Derry held a planning day where we talked about topics such as new and creative ways to 
deliver new initiatives.  We also spoke about topics such as volunteers and the need to increase our 
volunteer numbers.   A big topic on the agenda was COVID-19 and we spoke about how we could 
return to work safely and that we need to carry out a risk assessment on how to deliver mediations 
and other work under the COVID-19 Guidelines. 
 
I would like to thank Noel and Geraldine for all their hard work during their many years with us and 

being there during the transition period.  I would like to thank the Staff for their work and especially 

their dedication to the project in what has been a tough year.  I would like to welcome our two new 

members of Staff, Nina McGlinchey and Cathal Crumley who have slotted into their post seamlessly.  

All Staff have gone above and beyond their role in response to the COVID-19 crisis.  I and the rest of 

the Staff would like to thank our Management Committee for their support and guidance 

throughout the past year, and all the help they have given us virtually.  A special thank you to all the 

volunteers for all their work throughout the year, especially on zoom as this was not always easy.  

We had 34 people participate in the STARS Project and I would like to thank Andrea and Leontia for 

all their help and support.  Finally, I would like to thank our funders, PBNI and Department for 

Communities for funding the Project and their Staff for their ongoing help and support over the 

years.   

 

Martin Connolly 

Manager 

CRJ(I) – NW Region 

 

 

 



 

Mediation and Community Support & SHARP Project 

 MACS/SHARP Housing Providers Projects  

Whilst this year has been very hard and challenging for everyone within our 

communities and work environments, personally and professionally, we have 

continued to challenge ourselves as we deal with living under COVID 19 

restrictions and working remotely from our homes. 

Delivering the Housing Providers Projects to our communities could not have happened without the 

commitment and dedication from all of CRJI’s practitioners, staff and management, and not least the 

volunteers who went over and beyond the line of duty during this difficult year. They rose to the 

challenge to support the many families, individuals, communities, statutory agencies involved in our 

work, and our internal projects when needed as well. 

For my project, it was necessary to make changes to continue to offer high standards of professional 

support to MACS/SHARP clients. Along with my co-workers, I adapted to working remotely and 

refining practices in order to deliver the programmes out of the office setting. Our supportive roles 

as restorative practitioners could not be understated as we continued on a day-to-day basis to 

address the many issues and concerns reported during this year directly to CRJI.  

Referrals from clients, communities and statutory agencies continued to come in via emails, 

telephone and the CRJI website. Some meetings transitioned to telephone discussions and Zoom 

conversations to maintain our partnerships with outside agencies over this period. 

During 2020 our cases continued to rise, and I noticed the lockdown contributed to an increase of 

people dealing with mental health and severe anxiety in addition to the primary issues that had been 

reported. Cases included ASB, neighbourhood and family disputes, family domestic conflict; youth 

related issues, ethnic minority concerns, community concerns, hate crime, under threat and housing 

and financial hardships.   

The MACS/SHARP project saw a rise in cases referred in from NPT (Neighbourhood Police Teams) 

responding to callouts to families or individuals in our communities. In these cases, mediations and 

community support had been agreed as a way forward to engage in a restorative approach - the 

outcomes successful for all those involved.  

I feel It is important this work continues with our NPT as referrals for some of those clients was 

incredibly important, enabling them to take ownership of their actions and restore relationships. 

Such measures additionally serve to build and restore relationships between local NPTs and 

communities and are vital as we work collectively for everyone. 

Our communities, all too often, are impacted by others’ behaviours which can have an adverse 

effect on those living in close proximity. A high percentage of MACS/SHARP cases involved 

community support due to the nature of those presenting issues and included signposting to 

external partner agencies both during cases and after their closures.  



I believe those clients who engaged 

with myself and my co-workers 

have benefited greatly this year 

through the MACS/SHARP projects 

as some of our community 

members and neighbours where 

experiencing difficulties dealing 

with high levels of anxieties, mental 

health and self-isolation. 

Lockdown impacted on many within 

our communities as alcohol and drug misuse became a growing problem, which in turn led to a rise 

in family domestic issues and disputes for some of our clients. In speaking and listening to them, it 

was clear that this had an adverse effect and contributed to breakdowns of relationships within the 

family units and wider community.  

I, like my housing community this year, saw a high level of homeless cases and helped deal with the 

effects this had on clients and housing providers as social housing is stretched to the limit. 

Supporting the most vulnerable was particularly challenging and getting those priority families and 

individuals emergency accommodation or re-housed was difficult.  

Due to COVID 19 restrictions, some movements within the social housing sectors were prevented, 

due to the lack of housing for those seeking alternative accommodation to meet their needs or 

seeking permanent accommodation out of hostels or private lets. Emergency accommodation offers 

were also an issue for some of CRJI’s clients due to the lack of properties or hostel vacancies. 

Unfortunately for some, waiting on hostel accommodations was the only option.  

As the MACS worker, it has been crucial to continually provide updates, reassurances and support to 

clients on a daily basis, especially for our vulnerable clients who felt someone was available to listen 

and support them through those difficult times and get the best outcome for everyone involved. 

Whilst working remotely I have worked effectively with all the CRJI staff, practitioners and volunteer 

practitioners, along with statutory, government and community agencies, in giving our clients the 

best services needed to support them. The MACS/SHARP work will continue as long as our service 

users and community need us. 

I would like to thank everyone for their advice support and commitment in the last year and look 

forward to building on those relationships in the future. 

Take care and stay safe 

Marie Hamill  

MACS Officer 

 

 

 



Aspire Project  

CRJI have been delivering the Aspire project from its initial launch in September 
2017, in conjunction with NIACRO, PBNI, Barnardo’s and NI Alternatives. The 
project is going from strength to strength; from January 2020 to December 2020 
CRJI supported 50 vulnerable young men via the Aspire service.  

What is the Aspire Project?  

Aspire works with marginalised young men (aged 16-30), who are risk of becoming 
involved or further involved in criminality. It aims to prevent and reduce offending and 
enable young men to develop their full capacity and to resist negative influences.  

There are three parts to the Aspire Service:  

• Aspire Mentoring  

• A Programme for young men, under PBNI supervision, leaving prison or in the 
early stages of their community sentence. 

• Aspire Community Engagement  

• A Programme of work involving a 
range of community-based 
interventions, including restorative 
justice approaches for young men 
who are not in the criminal justice 
system (and thereby not subject to 
statutory supervision). 

• Aspire Restorative 

• A programme that provides a 
complementary restorative 
intervention for young men who are 
subject to NIACRO Aspire support. 
It was introduced in summer 2020. 

 

 

 

 

 

 

 

Resources for group activity around mental 

health 



Meet the Aspire Workers 

Caoimhe 
 
Caoimhe is one of our project workers on the Aspire 
Project. She started working for CRJI in January 2020 but 
had volunteered with us for 2 years prior to securing a job 
role. She initially got involved with CRJI while studying 
Criminology and Criminal Justice in Ulster University.  
 
 
 
When Caoimhe started volunteering with CRJI, she 
stated:  
 

“I just knew this was the place I wanted to work, I was amazed at the type of 
work they were doing and, on the scale, they were doing it. It became clear 
from the start that all the staff really cared about every client that came 
through the door and worked extremely hard to support these clients and I 
knew this was something I wanted to be a part of.” 

 

Before working with CRJI, Caoimhe worked within the homeless sector, she had a 
lot of experience working with vulnerable people who were dealing with 
homelessness, mental health issues and addiction. When Caoimhe saw the post 
being advertised for the Aspire Project within CRJI, she knew she could use her 
previous experience to help and support young men within her local community. 

 

Sara 

 
Sara is the newest member of the Aspire team. She joined 
us in June 2020 during the first lockdown and, given the 
difficult circumstances, has managed to find her place within 
CRJI. In her professional background she has been a youth 
worker and has had a lot of experience in working with 
vulnerable adults, homeless people, children with special 
needs, and refugees and asylum seekers. She has a keen 
interest in conflict resolution and hopes to advance her 
learning of restorative practices. 
 

 

 

 

 



In 2020 CRJI’s Aspire project workers supported 50 
individuals, either in group sessions or in a one to one 
capacity, engaging in a restorative plan to address a range of 
issues such as homelessness, poor mental health, anti-social 
behaviour, under-threat/ community issues, substance misuse 
and addiction, criminal or risk taking behavior’s, etc.  

 

 

 

 

 

43 of them were Community 
Engagement cases; 7 of them received 
Restorative intervention. Each client 
received holistic and person-centred 
support around one or more areas. 
Specifically: 14 clients received 
restorative/conflict resolution support; 29 

got emotional support. Employability/training support was provided to 9 clients and 
housing advice was given to 3 of them. Support around substance misuse involved 
10 clients. In addition to those, 12 clients didn’t engage or withdrew from the service.  

Four pieces of group work took place in schools, youth clubs, a local football club, 
and in the local community: they covered a range of topics such as mental health, 
conflict resolution skills, and coming to the attention of the police. Out of the 24 
clients who engaged in group work, two of them self referred for one-to-one support. 

The Programme has been delivered throughout the restrictions imposed by the 
ongoing pandemic: new challenges have arisen in terms of engagement with the 
clients, especially when sessions can only be arranged online or over the phone. 

In addition to this, CRJI engaged with  young people from different communities and 
delivered group work, this explored a wide range of themes and issues; given the 
circumstances imposed by Covid 19, The Apsire Project workers also acknowledged 
it distrupptive impact on daily life and mental health. 

 

86%

14%

community engagement restorative work

Outdoor restorative 

session in the Botanic 

Gardens 



Therefore, particular emphasis was given in exploring self-care, enhancing 
supportive and positive relationships with peers, family and friends, and engaging in 
positive use of time whilst continuing to keep everyone safe. 

For example, a remarkable and creative piece of work was done in conjunction with 
the Glaston FT, with the aim of encouraging a reflection around mental heath issues.  

CRJI delivered training workshop in an innovative and interactive way, this 
encouraged discussion, involvement and learning. Feedback was very positive and 
everyone had fun and developed their critical thinking. 

 

 

 

 

 

 

 

J* Aged 16, Commented; “I really enjoyed the atmosphere, we had a laugh together while about 

important things….” 

Meet: M*, aged 22 years 
 
Reason for referral: The client had been dealing with substance misuse for around 8 
years, at 22 years old Marcus managed to get himself to a place where he was no 
longer using- through a lot of hard work and sheer determination.  
Marcus set goals to turn his life around, but he struggled to deal with the impact his 
actions had on others, this in turn was negatively affecting his mental health. Whilst I 
worked closely with Marcus to explore his substance misuse, for example looking at 
patterns in his behaviour and what he felt had led to him becoming dependent on 
certain substances so that we could identify potential risk factors, manage triggers and 
try to prevent relapse. A huge element of the work was examining how his relationships 
had been altered due to his actions and drug use and how to take accountability for this 
and repair these fractures. Marcus participated in family circles and mediation with a 
focus on fixing things and moving forward, it was a difficult but healing and supportive 
process.  
 
Marcus said:  

“we have never sat down and talked about it, we are the kind of family that pretends 
something isn’t happening or if they’re really mad it’s the whole silent treatment, but 

that’s the first time I heard my mum speaking about how scared she was for me. I didn’t 
realise how much stress she was under trying to pay my debts or the arguments it had 

caused between my relatives… I never knew.” 
 
Working with Marcus was an absolute pleasure, it was great to see him rebuilding his 
confidence and tracking his wins and progress. 



 

 

 

 

Case Study – Group work with young people from Newtownabbey area. 

Reason for referral: Father of one of the young men contacted CRJI seeking support 

for his son and friend group. The group of young people had been coming to the 

attention of the police. No offenses or criminal behaviour had took place but father was 

worried about this.  

How did Aspire help: Aspire project held group work with the young people. The group 

work took place twice a week for 4 weeks. Sessions focused on areas that were 

important to them such as mental health, addictions, non-consensual pornography and 

coming to the attention of police. The sessions were interactive and allowed the young 

people to open up, discuss matters important to them and express themselves in safe 

environment.  

To give an example of how sessions were delivered please see an overview of what 

took place during the mental health session and the coming to the attention of the police 

session.  

Mental health session – At the beginning of the session the Aspire project workers 

engaged the young people in a myth or fact activity that involved the young people 

being told a variety of statements relating to mental health and they had to decide 

whether they believed the statement was a myth or a fact (each answer was explained). 

The young people engaged in a quiz at the start of the session that evaluated what they 

knew about mental health. From here, we discussed a wide range of mental health 

issues and how they may impact on them or others around them, we discussed what 

was meant by an invisible illness and the stigma around mental health – some of the 

young people taking part opened up about their own mental health and how it impacts 

on them and their relationships. This created an honest and open conversation within 

the group. Self-care techniques were discussed throughout with the group and support 

services were also highlighted.  

Coming to the attention of the police session – Session was held with officers from 

the neighbourhood policing team from Newtownabbey. Officers were present in attempt 

to build a relationship with the young people they were coming into contact with. The 

session was delivered in a Q&A format – this allowed the young people to ask the PSNI 

questions and receive informed answers. It also allowed the police to educate the young 

people on why they may be approached, and increased the young people’s self 

confidence and awareness about their rights and responsibilities.  



Keywords from entry and exit questionnaires completed by clients indicated that the 
Programme: 
 

• Helped to increase service-users confidence  
 

• Provided them with practical support (such as obtain ID, access benefits, 
register with the GP, access housing support and other services such as 
foodbanks etc.)  
 

• Helped to address mental health and addiction issues, engage in support and 
attend appointments  
 

• Supported service users to “take a better path in life” and “keep out of trouble”  
 

• Engaged in employment or training support 
  

 

 

 

 

 

 

 

 

 

 

If you would like to avail of Aspire support, or would like some more 
information on the Programme please contact Andrea McLoughlin via 
email at amcl@crjireland.org or at 028 95212133 or pop into your local 
CRJI office for further details on the Programme.  
 

 

Sara Trusciglio 

CRJI Aspire Project Worker 



Outer West Belfast Family Support Hub Report   

In April 2020 I took up the post as the Outer West Belfast Family 
Support Coordinator having previously worked at the Falls CRJI 
Office for ten years. Along with Leonia’s guidance, support from 
CRJI, the Trust, fellow Hub Coordinators and member 
organisations, it has been a fairly smooth transition despite the 
Covid 19 pandemic.   

The Belfast ‘Family Support Hub’ network set up in 2014, 
represents a strong, community based, partnership approach to 
meeting local needs. It has developed into an extensive network 
of services which provide support to local families across the city. 
This includes services such as counselling, debt management, 
mentoring and behaviour management support. The embedding of the Hub model means that the 
delivery of tier two service for children, young people and families here in the Belfast area has never 
been more co-ordinated, focused or indeed effective.   

One of the key elements of this approach is that it brings together community, statutory and 
voluntary organisations which offer support to families with children (0-18 years). To date the Hub 
have received 839 referrals for families that require early intervention services.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



2020 has been extremely busy year for the Outer West Belfast Family Support Hub due to the 
ongoing support families have needed as a result of the Covid 19 pandemic. The Hub has been at the 
forefront in helping families get the support they need during this very difficult time and while the 
support may have been delivered in a different, sometimes creative way the Hub remained 
operational throughout.  

Referrals for families requiring financial support has been at an all-time high. Fortunately, with the 
partnership network the Hub has maintained over the years and additional funding been made 
available from the Belfast Trust we have been able to meet this demand. 

Shortly after the pandemic started the OWBFSH received a number of digital devices through CRJI, 
Belfast City Council and the Belfast Harbour Initiative, these were distributed to families for home 
schooling support, we then received further devices through the BYTES Project. A total of 190 
devices from the BYTES Project and 90 from the Belfast Harbour, CRJI, and BCC initiative were 
provided to families throughout Family Support Hubs in the Belfast area. These were distributed on 
a priority basis, referred in from local Schools and community organisations who were aware of 
family circumstance and need. The Hub also received funding from Radius Housing for a Summer 
Nutrition programme that supplied families with ingredients and recipes during the lockdown 
period.  

The Belfast Trust provided the Hub with much needed additional Covid related funding, this was of 
great benefit to the many families struggling through the pandemic for various reasons; loss of 

income, illness, bereavement, less support, 
home schooling to name a few. This funding 
has been used in a number of ways, helping 
families with practical support; household 
essentials, gas and electric. 

Over the Christmas period the OWBFSH 
continued to see referrals grow, during this 
time the Hub provided over 100 Christmas 
food and toy hampers to families. This was 
through a Christmas Appeal Initiative 
coordinated by the North Belfast Advice 
Partnership. The hampers were packed and 
distributed by the Family Support Hub and 
our member organisations at SSE Arena. 

 

300 Turkey hampers were generously donated by Kevin McKay in 
the Benmore Group to the 4 West Belfast Family support Hubs; 
these were packed by the Hub co-ordinators, Hub Chairs and 
members of the Hubs at the Westwood Centre and distributed 
by the Hub and member organisations. Further support was 
provided at this time from the South West Belfast foodbank who 
supplied families with food hampers and gift vouchers, again 
these were distributed by the OWBFS Hub. 

 

 

 

 



 

The OWBFSH continues to work alongside our member organisations who work tirelessly in 
providing the community with a much-needed service. The Hub would not exist without these 
members so I would like to take the opportunity to thank them for their continued support and 
commitment and anyone else who has contributed over the last year to the Outer West Belfast 
Family Support Hub. We can only hope that the future is a little brighter after 2020 but regardless 
we will be here to support families in any way that we can. 

 
 
 
 

Nicola Masterson 
Outer West Belfast Family Support Hub Coordinator 
 

 

 

 

 

 

 

 

 



CRJI Travellers Project 

The aim of our project team is to bring all our resources and experiences 

together to achieve positive changes in the lives of Travellers. Through a 

restorative and holistic approach. 

From May 2017 several organisations who are funded by the Belfast 

Trust (i.e. Maureen Sheehan Centre, Healthy Living Centre, Extern and 

Barnardo’s) have been working in partnership to provide better for 

families. We have found that this Belfast model of working collectively, is 

the best method as the project is constantly expanding. An example of 

organisations which we have built relationships with over the years are; 

Early Years, CAMHS Team Barnardo’s, BHSCT, Social Workers, Health 

Visitors, Belfast Family Support Hubs, Housing Executive, PSNI, Housing 

Associations and Belfast City 

Council.  

Each member of the support team is ensuring that each 

member of the Traveller community is at the forefront of 

their work. This work enables the team to identify resources 

within the community and also promotes our project and 

how we work. Our relationship with the Traveller Community 

is growing but there is still work to do. However, much more 

Travellers are coming through the door or ringing the office 

seeking help or guidance. 

Working together with the community and building 

relationships, fosters a sense of ownership and 

empowerment for the Irish Traveller. This allows community 

partners (whether they be: voluntary, statutory or community 

bodies) to progress their own future development within the 

Traveller/Settled communities. CRJI have facilitated direct 

and indirect dialogue using restorative practices to help 

identify issues which in turn may prevent further issues 

arising and also repair the harm that has been caused. 

Through working and supporting this project, it enables 

people to communicate effectively and positively to find a 

positive way forward to improve the quality of life for all 

participants. This year again, CRJI Travellers Project has 

built and sustained very strong working partnerships. The sharing of information allows everyone to 

work on the needs of those involved. The importance of our joint approach is crucial for the 

families/communities we work with. 

CRJI and other agencies recognise the importance of the first initial contact with families and all use 

different skills to identify needs and develop a long-term plan for their health and well-being. 

Identifying these issues with a quick response to put services and support mechanisms in place, has 

been crucial to deter issues from developing further and while the momentum is fresh. This allows a 

prime opportunity for the support team to offer a wide range of new services.  

This year CRJI Traveller Projected attended the Irish Traveller Health and Well-being Forum which 

comes together four times a year. CRJI Traveller Project also attends a Traveller Practitioners’ 

monthly meeting with other organisations funded by the Belfast Trust working together for best 

outcomes. The building of relationships within the Traveller community and with organisations, allows 

us to build up trust with the families, build bridges and link all services needed to resolve issues. 



We aim to maintain relationships built throughout the Belfast Community Partnership and we will 

continuously build on support for organisations to assist them whilst working with the Traveller 

community to offer the services they provide.  

Through mediations and working with a restorative approach we have identified areas which require 

further work, these include: 

➢ A more co-ordinated approach for the Traveller Support Team 

➢ Although organisations are working well together, we have identified some uneasiness 

between organisations working with the Traveller community 

➢ We have identified in a number of cases where there has been misinterpretation due to a lack 

of understanding creating direct and indirect discrimination. Some people have felt that they 

are being discriminated against; however, it is actually that organisations are following 

policies and procedures. 

➢ Lack of Cultural awareness training for organisations within BHSCT 

➢ A gap for youth services due to cultural issues.  

 

These issues have all been brought forward to the appropriate agencies and will always be under 

review. Through team meetings and referrals, we have found that using a Restorative approach is a 

central role of the Traveller Support Team. Myself, Paul Noonan and PHA met with the Racial 

Equality Unit at Castle Buildings, highlighting areas of concern at local and regional levels. These 

included, Health& well-being, employment, education, accommodation, mental health and the impact 

that these concerns have had on the Traveller community, whilst highlighting ongoing issues and the 

need for more resources in the community. 

Conflict resolution    Discrimination  

Mental Health Strategy   Censes 2021  

Health & Well Being    Building Relationships 

Education    Employment  

Housing/Homelessness 

 

 



Multi-Agencies approach 

CRJI currently attends meetings at Travellers Health and Wellbeing Forum Chairs Tension monitoring 

group. CRJI has set up a service that will support the avoidance resolution or transformation of 

conflict as it impacts on the Traveller community. Restorative justice approaches will be used to 

address ongoing conflict and the issues that contribute to that conflict. We attend monthly meetings 

with the Education Authority and work closely with Education Welfare officers to support families and 

highlighting the importance of education. 

CRJI have been continuing to work closely with all agencies through building relationships, 

understanding and raising cultural awareness. We work closely with the Traveller communities, 

settled communities and Agencies to achieve better outcomes for all communities. All concerns are 

listened to and supported whilst adapting a Restorative Approach. This approach has resulted in a 

multitude of successes and we are confident that this will continue to grow. Through team meetings 

and referrals, we have found that using a restorative approach is key to strengthen the tandem 

approach in combating the communication and trust complexities of marginalized communities. 

Working with members of the Irish Traveller community as mediators or support workers using this 

resource has allowed us to overcome trust barriers when working together with outside agencies such 

as with the CRJI Traveller project. It has created an understanding, open and flexible process 

allowing each solution to be contextualised in time and space. And unexpected things will happen. 

Break down on CRJI Project /offices response to Coronavirus 19 in the last year 

CRJI Travellers Project has put in place several things to meet the needs of our clients and the wider 

community across Belfast in response to Coronavirus 19. In particular, those who would be classed 

as vulnerable adults, for example; elderly people, disabled people, ethnic minority groups, drug users. 

CRJI has worked closely with several community organisations and statuary agencies to meet these 

needs. Regarding the importance of social distancing and nerves, we highlighted the importance of 

education for children and breaking down the fears for children going back to school.  

Food parcels and financial assistance was given to our client’s that have lost their jobs or were 

isolating in the community. As well as sourcing resources, the breakdown of referrals received to Glen 

Parent community centre included – fresh food was sourced for 30 vulnerable adults and food parcels 

delivered to community in the Lenadoon Area, West Belfast Food Bank. I have also been working 

closely with West Belfast food bank by giving additional hours to sourcing donations of food and 

carrying out home deliveries to families. 

CRJI Travellers Project and the Maureen Sheehan Centre distributed door to door leaflets while 

engaging with the Traveller Community, highlighting the importance of filling in the Censes form which 

can also promote their self-identity. 

Whilst working under COVID 19 restrictions it has been a busy year and the CRJI Traveller Project is 

going from strength to strength, with more families and agencies reaching out to the project. One of 

the main areas these last few months has been: 

➢ Break down on communication and building confidence with the Traveller community and with 

working with other bodies to build confidence and understanding 

I would like to take this opportunity you thank all the agencies that have worked with CRJI Traveller 

Project, especially through this challenging year. I look forward to working with you this year. 

 

Annmarie McKee 

Travellers Co-ordinator 



 
 
 

LINCS PROJECT 
(Local Initiative for Networks     

Connections & Support) 
 

LINCS project, a Belfast City wide project which CRJI deliver in West Belfast in partnership 

with Northern Ireland Alternatives, who deliver in North South and East Belfast. LINCS is a 

grassroots project delivering meaningful and purposeful intercultural and good relations 

engagement, the project aims to foster inclusion between Catholic, Protestant, Ethnic 

Minorities and Newcomer communities. 2020 was year 2 and we continued to promote the 

project in West Belfast using positive partnerships and relationships that we worked hard to 

establish in year 1.  

Those relationships were fundamental in delivering the project in 2020 once Covid-19 was 

declared a pandemic and we went into numerous lockdowns. Our participants went from 

face to face weekly engagement to nothing and so we had to think creatively about how we 

kept this project delivering to the participants. We moved to online engagement via zoom 

that was successful as well as supporting our participants on an individual basis with issues 

arising from covid-19 including food parcels, onward referrals for support and halal food 

support for our EM participants. We had reach out from across communities for support for 

newcomers given the nature of our project, given these individuals weren’t participants we at 

LINCS still signposted and referred on to relevant organisations. 

We focused on creating a work plan for each area North, South East and West Belfast and 

looked at events we could collaborate on bringing our groups together for sessions either 

face to face when restrictions were eased or via zoom. Whilst delivering to our groups we 

have had to ensure all targets for the project were being met and this was important given 

the difficulties in keeping engagement sessions focused. LINCS project will always aim to 

meet the needs of participants on an individual level but also as a group, we continued to 

focus and embed key things into delivery including confidence building, good neighbour, 

prejudice and discrimination, diversity and tolerance, cross community and cross cultural, 

raising awareness and knowledge for our participants and at times being led by them around 

what was going on specific to their own area especially around welcoming new Ethnic 

Minority Neighbours and opening lines of communication for them. 

As we moved in and out of lockdowns we also managed to facilitate some face to face 

engagement sessions and completed workshops such as For our freedom and yours the 

story of the polish airmen, Holocaust memorial and awareness, Pearls of wisdom, Stories of 

our past, BME language and discriminatory behaviour, Exploring intercultural celebrations 

and Christmas around the world how other cultures celebrate. We managed to complete 43 

workshops during 2020 this is a success for the project given the difficulties of coved. 

Whilst LINCS project is not a project specifically aimed at a certain Gender we at LINCS 

West have a core participant of all females, other project areas have a gender mix and that 

works well when we come together to engage. Currently LINCS West have participant 

numbers of 30 with 21 all having met the target of required hours of engagement. Our 

participants really engage at a deep level with the project, below are some comments 



1 02/02/2020 Integration through sport Sally Gardens

2 03/02/2020 LINCS forward Planning CRJI Colin

3 06/02/2020 Group Engagement/Fitness with John Cara House

4 07/02/2020 Cook It programme Blackie River Centre

5 13/02/2020 Cook It programme Blackie River Centre

6 27/02/2020 Group Engagement/Fitness with John Blackie River Centre

7 28/02/2020 Cook It programme Blackie River Centre

8 05/03/2020 Cook It programme Blackie River Centre

9 06/03/2020 Capacity Building/ group engagement/ NIFRS/Capacity building Blackie River Centre

10 12/03/2020 Group Engagement/Fitness with John Cara House

11 13/03/2020 Cook It programme Blackie River Centre

12 W/B 04/05/20 mentoring and support session Telephone

13 W/B 11/05/20 mentoring and support session Telephone

14 W/B 18/05/20 mentoring and support session Telephone

15 W/B 25/05/20 mentoring and support session Telephone

16 W/B 01/06/20 mentoring and support session Telephone

17 W/B 08/06/20 mentoring and support session Telephone

18 W/B 15/06/2020 Session cancelled 

19 W/B 29/06/20 mentoring and support session Telephone

20 W/B 06/07/20 mentoring and support session Telephone

21 W/B 13/07/20 mentoring and support session Telephone

22 W/B 20/07/20 mentoring and support session Telephone

23 W/B 20/07/20 mentoring and support session Telephone

24 26/07/2020 BLM Workshop via facetime Facetime

25 W/B 27/07/20 mentoring and support session Telephone

26 WB 03/08/20 Online mentoring and support/ BME neighbours how we support them Facetime

27 10/08/2020 Workshop/BME neighbours and how we support them Balmoral Hotel

28 WB 10/08/20 Online mentoring and support/ Prejudice and discrimination Facetime

29 13/08/2020 Workshop / Prejudice and discrimination Balmoral Hotel

30  20/08/2020 Workshop/ stories of our past Balmoral Hotel

31 WB 24/08/20 Online mentoring and support / BME lanuage and discriminatory behaviour Facetime

32 27/08/2020 Workshop/ BME lanuage, discriminatory behaviour Balmoral Hotel

33 03/09/2020 Workshop/ What shapes us as individuals Balmoral Hotel

34 10/09/2020 Workshop prep for Our freedom and yours Balmoral Hotel

35 17/09/2020 Delivery of workshop For our freedom and yours Balmoral Hotel

36 24/09/2020 Pearls of Wisdom Preparation workshop Balmoral Hotel

37 01/10/2020 Workshop delivery Pearls of wisdom session 1 Balmoral Hotel

38 08/10/2020 Capacity Building/ Residental workshop planning Balmoral Hotel

39 15/10/2020 Pearls of Wisdom session 2 Balmoral Hotel

40 22/10/2020 Capacity Building CRJ Outside space

41 28 & 29/10/2020 Exploring Intercultural celebrations. Same workshop run over 2 days to allow for current restrictions re gatherings of groups.CRJ outside space

42 11/12/2020 Christmas Day Out - Traditions Around the World Balmoral Hotel

43 17/12/2020 Capacity Building/End of year evaluation Balmoral Hotel

“This project has really opened my eyes and made me think about things I haven’t thought of 

before” 

“It’s strange how much alike we are with our newcomer neighbours, we all just want to live a 

good life and provide for our children” 

“it’s so lovely to listen to how other cultures celebrate certain things” 

“without this project during lockdown I don’t know how I would have coped” 

“I never know what to say to the woman that lives beside me, she has a house full of 

children but most of the time speak in a different language so I don’t know what to do” 

  

 
 LINCS West Participant Breakdown 
 

 

 
RECRUITED AND 
PARTICIPATING 

Catholic or Nationalist or Republican 19 

Protestant or Unionist or Loyalist  2 

Neither 1 

                                                                               TOTAL 22 

  

Minority Ethnic 8 

Not Minority Ethnic 22 

                                                                               TOTAL 30 

  

Males 0 

Females 30 

                                                                               TOTAL  30 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Julieanne McNally – Co-ordinator 



CRJI – Greater Andersonstown 

2020 proved to be a challenging year for all of us.  

With the social distancing regulations, we 

developed new ways of communicating with clients 

and with our partner agencies in the statutory, 

voluntary and community sectors and under these 

unusual conditions the staff worked on 200 cases, 

assisting over 2,800 members of the local 

community.   

Our referrals included a kaleidoscope of issues, 

including threats, disputes, drug and alcohol related 

issues, hate crime, burglaries, housing concerns, assaults and harassments.  On reflection it 

is fair to say that Covid 19 had an impact on ASB, transient youth and it has put a new spin 

on neighbour disputes with street and house parties breaking social distancing rules, leading 

to discussions in the community and with our partner agencies on how this is to be policed.   

Threats, neighbour disputes, ASB and 

intimidation cases have traditionally provided the 

bulk of our work load, as do behaviours 

associated with mental health, drug and poverty 

related issues. We have seen a rise in the last 

decade in poverty levels but Covid proved to 

have no boundaries in and many people’s 

incomes were adversely affected by the 

shutdown of so many industries.  CRJI staff and 

volunteers worked in partnership with The 

Trussell Trust to provide a remarkable service to 

our community, with supplies of food, essential items and most importantly a little bit of 

contact, albeit on the phone, via Zoom or standing six feet from their front door.   

There continues to be a cloud of threat and intimidation hanging over our community often 

involving anti peace process armed groups.   The Greater Andersonstown Office, like all our 

offices, is often the first point of contact for a victim under threat, or a distressed family 

member, and we work with our colleagues and statutory and community partner agencies to 
challenge those involved in this type of activity and we will continue to work with the 

community to show clearly that threats have no place in this society.   

Covid did not reduce the numbers of victims who were affected by disputes in 2020 so CRJI 

continued to offer mediation as a mechanism to navigate a path to resolution, but we did it 

differently in 2020.  Conducting a mediation via the phone is certainly challenging and 

requires more time and patience and revising of underlying issues, but at the heart of all of 

them there is harm and we still found that when both parties were committed to resolution it 

can be achieved.   



All of the work that we do is based on a restorative approach; building relationships, showing 

and earning respect, always looking for the best resolution or outcome for our clients.  This 

is done with a variety of partners, sometimes challenging but always rewarding, our partners 

include; Falls Community Council, Political Representatives, Northern Ireland Housing 

Executive, Falls Woman’s Centre,  various housing providers, Probation Board of NI, 

Northern Ireland Fire and Rescue Service, Belfast City Council, PSNI, Lenadoon 

Counselling Services, Tar Anall, Northern Ireland Alternatives, The Belfast Trust, Safer 

Neighbourhood Project, The Education Authority, West Belfast PCSP, Lenadoon Woman’s 

Group, the Society of St Vincent de Paul, Good Morning West Belfast, The Welcome Centre, 

Suffolk Community Forum and the various 

Government Departments.  

CRJI Andersonstown are particularly proud of our 

role in the Unwanted Bonfire Working Group, it 

was generally noted that 2020 was a very 

successful year for deterring and preventing ASB 

associated with the Bonfire Season.  I continue to 

chair the Upper Falls Community Safety Forum 

which now works in partnership with the West 

Belfast Community Safety Fora and CRJI continued working on the West Belfast PCSP.   

The Andersonstown staff believe that good 

relationships between the community and 

our partners is vital and CRJI plays a very 

important role in helping members of our 

community to meet with and have 

(sometimes difficult) conversations with 

statutory agencies.   

 

 

Example 1: CRJI were asked for assistance by a young person who wanted support so that 

he could make an ABE statement to PSNI.  This is conducted under special conditions at 

Garnerville, which offered challenges to the young person and his family.  CRJI offered 

support throughout this process and the family later commented that without CRJI it would 

have been a far more stressful and elongated process, they also felt that it was important 

that he was included in the process and was able to have his own input.   

Example 2: CRJI were contacted by a person who wanted support in relation to Historical 

Institutional Abuse.  The person felt that this was the right time to address issues that had 

been having an effect on him for many decades – he was recommended to CRJI and he 

decided to call in and ask for help.  We spent many months together finding out about the 

process that had been put in place by the HIA team, making the initial contact with HIA and 

setting up a meeting in our Andersonstown office between his new support worker and our 

mutual client so that they could begin to make statements to HIA.  This was a deeply moving 

case and CRJI are very proud to have been part of the journey. 



The Andersonstown staff have 

continued to participate in the many 

training opportunities that were 

offered this year via the STARS 

Project which has given insight into 

issues such Adverse Childhood 

Experiences or Developing a 

Trauma Sensitive Approach to Practice for instance.  I had further opportunities to Mentor in 

2020 and very much enjoyed spending time with Clare O’Hara who has been a great 

assistance with case work this year.  I also mentored my colleague Sara Trusciglio at the 

Andersonstown office discussing aspects of Restorative Justice on a “theory in practice” 

basis, as this is a practical way of using case-based narrative to illuminate the theory of RJ.   

 

The principles of Restorative Justice and Practices are 

life skills that can be transported into many aspects of life 

or into any arena, whether that is youth work, schools, 

health care or the corporate world.  A restorative 

approach to living in the community has benefits for all, 

and the skills can be shared in various way, the 

Andersonstown staff used the local allotments this year 

to begin the Restorative Garden project, participating in 

OCN training using these new skills to develop 

relationships, restore well-being and strengthen social 

cohesion.     

As always, I would like to thank our staff and volunteers 

for their support during a challenging year; for working 

from home, making deliveries of food and essential 

items, taking and making phone calls, talking and 

supporting clients and very importantly, keeping the 

dialogue open during the Shutdown.   

 

 

 

Paula Kerr  

Coordinator Greater Andersonstown Office  

 

 

 

 

 



CRJI Colin CRJI Office 

This year has been extremely challenging and the 

obvious word that springs to mind is a 

“rollercoaster” of a year for the Colin Office.  

The Covid19 pandemic unleashed the worst 

global crisis in our lifetime and the impact that it 

had meant we needed to move quickly to adapt 

our services.  We had to find a new way forward 

and thankfully we were able to do this through 

remote and digitally based access, but one thing 

remained constant, our objective to deliver the Restorative Process to those needing our 

assistance. 

The Colin office remained open throughout lockdown with staff rotation being introduced to 

man the office whilst maintaining links with staff working from home.  Staff responded well to 

remote working; holding meetings, organising planning sessions, arranging staff 

training/support and delivering the Restorative Process to clients. 

Face to face interaction became virtually impossible during the periods of lockdown but 

resumed when restrictions were eased, with staff and clients following all Covid Guidelines 

as set down by the Government.  Our existing services, in new online formats, were greatly 

appreciated by our Clients. 

Given the negative impact that the pandemic had on services within the Community, we feel 

that our performance has been very successful in terms of service development and 

delivery.  We were still able to maintain a steady flow of referrals, responding to a vast range 

of issues whilst also introducing new services in response to emerging needs i.e. delivery 

services of food/sanitisers and remote support. 

However, there were noted positives during this time; enhanced community collaboration 

between Community Groups and Statutory Agencies, the sharing of information to identify 

services best suited to alleviate the new and emerging issues facing the community and 

adapting to the benefit of a greater use of technology.    

In the Colin community, the pandemic highlighted issues of loneliness, anxiety and fear for 
safety and security like never before, with huge numbers in our community experiencing it at 
some level.  We need to capture and harness this awareness to protect and develop 
community-based services to make sure people feel safe and secure in their own homes if 
we are to move forward to a better and safer society. 
 
As we finish this period satisfied that we have delivered our services to the best of our ability 
I would like to take this opportunity to thank our Staff and Volunteers for their unwavering 
resolve during the most turbulent of times.  The superb response from everyone at Colin 
CRJI, at every level, has ensured that we have come through this as a more resilient team; 
your skills and enthusiasm is what drives our success. 
 
The full implications of Covid-19 are still unknown and the past year has been one of 
significant challenges, but we have emerged a stronger organisation for it with our 
capabilities aligned to adapt to whatever the future may hold.  
 
 



Working throughout the Pandemic 
 
As we remained open during the pandemic, our ability to work in partnership allowed us to 

continue to build and strengthen relationships with Community based organisations and 

Statutory Agencies to seek restorative interventions in areas of community dispute, anti-

community behaviour and crime.  We directly engaged with Statutory Agencies such as the 

PSNI, Belfast City Council, Housing Providers, Youth Providers and others to create positive 

change that regenerates and enhances the quality of life in the Colin Neighbourhood. 

Through partnership working we remain fully committed to: 

• Increasing the feeling of community safety within the Colin Neighbourhood 

• Supporting vulnerable members of the community  

• Targeting ‘Hot Spot’ areas especially at holiday times 

• Reducing the impact of the misuse of alcohol and other substances 

• Maximising the impact of building a resilient community  

• A reduction in re-offending through engagement and training 

• Building on inter community relationships 

• Encouraging young people to feel part of and contribute to, their community 

• Resolving issues/conflict through mediation and support 

 

The issues presenting this year clearly showed a spike in Community Safety Concerns, 

Neighbourhood Disputes and Harassment/Threats/Intimidation.  We ascribe this to 

increased community tensions, isolation, anxiety and fear of the unknown.  Using the 

restorative processes, specific action plans and building on community partnerships, we 

were able to tackle these issues albeit mostly remotely, to reach resolution.  



Mediations 

Mediations via remote methods is currently the way forward 

for now although as restrictions were eased, face to face 

mediations resumed for a short period.  To date all forms of 

mediation have been successful in resolving some of the 

key issues currently facing the Colin Neighbourhood.  It has 

taken the pandemic to see some advantages of the remote 

mediation experience, as travelling is no longer an issue.  It 

has been easier to schedule, be it during office hours or in 

the evening to accommodate all parties, particularly those 

who work.  Above all there are significant savings in time 

and costs to both the mediator and those in dispute.  

However, in our experience, face to face mediations 

remains the best option to resolve issues allowing the 

mediator to establish rapport between parties, to read non- 

verbal cues and to build on relationships to achieve 

resolution. 

Domestic Abuse 

As a registered Safe Place organisation, we aim to: 

Support the Safe Place Campaign Pledge: to never 
commit, condone or stay silent about Domestic Violence. 
Acknowledge that domestic violence is a problem that 
impacts on all of us as a society and will be prepared to 
play our part in supporting victims and sending a clear 
message to perpetrators that domestic violence is 
intolerable Provide a Safe Place for victims of domestic violence to confidentially access 
information 
 

Many media outlets, Community organisations and Statutory agencies highlighted an 

increase in Domestic Abuse this year.  As a registered Safe Place organisation, we 

reinforced our aim to tackle this issue discreetly, to allow victims to confidentially access 

information cards left at local shops, post offices and garages that 

had increased footfall during the pandemic and using the social 

media platform to display posters with information of help available. 

 

 

 

 

 

 

 



Training 

Delivering training this year meant that we had to explore 

alternative digital learning strategies that we could develop during 

this time of social distancing.  Again, through remote and digitally 

based access and personal attendance during the ease of 

restrictions, we were able to achieve this.  We can already see a 

marked increase in such learning programmes being made available to community 

organisations like ourselves in the future.  

Fortunately, we were able to deliver directly to our young people identified as ‘At Risk’ in our 
community the CRYSP (Community Restorative Youth Support Programme) covering: 

• Awareness of Restorative Justice 

• Personal awareness 

• Victim awareness 

• Impact of crime and anti-social behaviour on individuals/communities 

• Community awareness 

The course was extremely successful with the participants requesting that we set up further 
sessions with the local Neighbourhood Police Team to address issues affecting them when it 
is practical to do so during/after Covid 19.  Also, a number of participants expressed an 
interest in the work carried out by CRJI and possibly volunteering in the future. 
 
The Criminal Justice Awareness Programme was delivered by CRJI to the Local Safer 
Neighbourhood Team to highlight the benefits of using restorative practices to meet the aims 
of the agreed Community Safety Action Plan for the Colin Neighbourhood. 
 

 Learning outcomes  

➢ Understand legislation, policies, procedures and guidelines of good practice relating 
to community based restorative practice  

➢ Summarise legislation, policies, procedures and guidelines of good practice relating 
to community based restorative practice  

➢ Understand factors to consider when working to resolve community issues using 
restorative approaches  

➢ Understand how to communicate in relation to community issues  
➢ Understand the structure of the local community  
➢ Understand how to keep records relating to own work with community issues  
➢ Maintain communications with individuals and communities  
➢ Help resolve community issues  
➢ Maintain records of community issues  
➢ Reflect on own practice when contributing to resolving community issues with 

restorative approaches  
 

Participants explored the procedures involved in resolving conflict in the community using 

Restorative Practices. Through discussion and role play, the group was able to put into 

practice resolutions using a restorative approach.  Experiences were discussed and 

participants could see the advantage of using their understanding of Restorative Practices to 

defuse situations within the community.  



 

 

Colin Safer Streets Initiative 

We continued to hold the ‘Lead’ role of the ‘Colin Safer Streets Initiative’ during 2020 and our 

aim remains the same, to form a working partnership between Statutory Agencies and 

Community Groups to tackle the issue of anti-community behaviour, Identify Young People 

at risk, encourage Residents to actively participate in striving to make their community a safe 

and welcoming place to live. 

The pandemic inevitably had a dramatic effect on the delivery of many of our objectives, 

however our core remit to monitor “ASB Hotspots”, augment collaboration with all key 

Community Safety and Statutory Agencies and provide a live-time contact and support 

network increased over this period and proved invaluable to everyone involved. The Safer 

Streets Initiative allowed Partners, through collaborative working, to provide added 

confidence to both local residents and Statutory Agencies i.e. PSNI, Translink and Belfast 

City Council to tackle issues of Anti-social behaviour. 

Delivery of our Diversionary Programmes were running smoothly at the beginning of the 

year, but were severely restricted due to the onslaught of Covid 19.   During this time, the 

key function of the Safer Streets Initiative was the sharing of information between partners 

on the current rising concerns and issues facing the community and how to deal with them 

given the restrictions and social distancing laws.  In addition, we had to ensure working 

practices were further developed with one another to deliver the best service possible. 

We feel that our aim to deliver programmes which build community capacity, build on 

relationships within the community, PSNI Neighbourhood Teams and Emergency Services 

has been fulfilled despite the circumstances we had to face.  Involving residents to seek 

resolutions to the many issues affecting them, gives them a sense of ownership and lets 

them know that their opinions do matter, even more so during these difficult times. 

 

 

 

 

 

 



Pre-Covid Diversionary Due to the current Pandemic, The Drug and Alcohol Support 

Group meetings have been held in abeyance since March of this year to ensure the safety of 

users and staff.  However, continued partnership working has been key to addressing the 

multi complex issues of Drug Addiction affecting families in the Colin Community.  

 

 

Drug & Alcohol Family Support Group - Addiction ~ the Family Illness 
 
The aim of the support group is to enhance emotional, social 

and mental health and well-being by bringing together those 

who are affected by addiction within the family and who 

understand because they share in their experiences. 

Our partnerships with Statutory Agencies and Community 

Groups who may be able to help, allows us to offer practical help to families by signposting 

to specific agencies who are able to offer assistance with: 

 

• Drug & Alcohol Addiction 

• Food Banks 

• Mental Health & Well-being  

• Finances  

• Loss & Bereavement 
 

Family members, sometimes find themselves on a parallel path with loved ones – whether 

they are in active addiction or on the recovery journey.  While addiction thrives in isolation, 

connections with others helps nurture recovery.   

Ongoing support remains in operation with the support group via individual and group 

telephone calls to help keep the momentum going for the time when group meetings can be 

re-introduced.  A listening ear, is sometimes all that is needed to help a family affected by 

addiction and keeping in contact essentially gives them the opportunity to talk about their 

experiences, fears and concerns.   

 



 

Colin Community Safety Forum 
As chair of the Colin Community Safety group, CRJI 

Colin work in partnership with Statutory and 

Community Groups, using a co-operative approach 

to achieve a common goal which is more likely to 

develop a relationship of trust resulting in a safe 

environment and improve the quality of  life for 

residents of the Colin Community.  

Through a Multi-Agency approach, we aim to pro-

actively engage, through inclusion with Statutory Agencies Voluntary & 

Community Groups to: 

• Help with the development of a strategic community safety plan. 

• Provide a strong voice for all residents and communities within 
Colin Neighbourhood 

• Play a pivotal role in making our community a safer place to live 

• Be community leaders in the field of community safety and regeneration 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Social Media & Covid 19 ~ Community Response 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
We are all service users and service providers doing our best to survive at time where 

ingenuity is needed more than ever to come to terms with new realities to adapt to and 

respond to, a global crisis whilst remaining committed to our aims and objectives.   

The full implications of Covid-19 are still unknown and our thoughts are with all those who 

have been affected, but I feel proud to say that our ability to devise creative solutions to 

challenges never before experienced in the history of CRJI, has made the Colin team even 

more determined to maintain our codes of good practice and high standards of service which 

we will continue to deliver in the coming year and whatever that may bring. 

 

 

 

Jane Young 

Project Co-Ordinator 
 

 

 
 
 
 
 

 
 



CRJI Falls Office 

Like much of the world, the Falls Office was heavily impacted by COVID-19 this past year. The 

pandemic required our practitioners to adapt and figure out new ways to deliver services to our 

community members. The circumstances led to an increase in cases this year, as there was greater 

need within the community. The Falls Office handled 162 new cases, and successfully resolved 142 

cases, involving 738 people. We also saw a shift in the types of cases coming to our office, with a 

large increase in advice and support cases (48 cases). We also saw a rise in under threat cases (21 

cases). Finally, we continued to see high loads involving neighbourhood disputes (27) and vulnerable 

adults and children (18). The Falls Office therefore modified the ways in which it delivered services in 

addition to the content of its services.  

The partnership approach was especially important in 2020 in order for us to holistically address 

clients’ issues. Community members faced a new range of pressures this year, from new financial 

difficulties to mental health challenges to childcare responsibilities, which often compounded the 

main issue they were experiencing. While we historically work with a range of outside agencies, 

including the NIHE, PSNI, Social Services, Belfast City Council, Falls Community Council, counselling 

services, housing bodies, and a number of other outside organisations, we expanded our inter-

agency collaboration this year to address these overlapping concerns, involving outside agencies in 

257 instances across our casework. For instance, the Falls Office partnered more closely with the 

West Belfast Food Bank this year, assisting 12 separate families with food parcels in the month of 

December alone. We also strengthened ties with the Family Support Hub, Lenadoon Counselling, the 

Travellers Project, and the Migrant Centre NI. By linking clients to these available resources, we were 

able to fully support our local community members.  

 

 

Practitioners help deliver food parcels to local residents. 

 



We also received funding from the NIHE to conduct a COVID-19 Response Project, in which we 

delivered ‘Protection Packs’ to 40 different families all over our area, assisting 103 individuals. Packs 

included items such as disinfectants, soap, sponges, household cleaning supplies, and kitchen roll. 

We also received new business cards and pamphlets, which we distributed along with our packs.  

 

Coordinator Tommy Farrell puts some of the packs together. 

 

In addition to this type of response work, we also continued to provide residents with conflict 

resolution services. The lockdowns seemed to provoke an increased number of disputes between 

neighbours, ranging from noise complaints to hate crimes to physical altercations. Certain cases 

necessitated work with the PSNI, and the Falls Office referred 25 cases out to the PSNI over the 

course of the year, while the PSNI referred 5 cases to CRJI. The Falls Office ultimately handled 74 

cases which included PSNI involvement. Although COVID-19 made such work more complicated, our 

practitioners were still able to oversee 15 direct and indirect mediations. 

 

 

 

 

 

 

 



Testimonial from a client: 

 

 

School closures related to the pandemic also posed particular issues in terms of youth anti-social 

behaviour. This resulted in a campaign to distribute our contact information and a description of our 

services to residents in the area led by the PSNI. The Falls Office also collaborated with local resident 

associations, community groups, and youth services in the area to try to reduce anti-social behaviour 

and provide youth with alternative ways to spend their time.  

 

 

 

 

 

 

 

 

 

Coordinator Tommy Farrell meets with members of the PSNI and the ASPIRE Project to address 

youth anti-social behaviour.  



 

Finally, we also had to modify the ways in which we were able to deliver services to ensure the 

safety of both our practitioners and clients. We moved primarily to remote working, receiving 

separate funding from the Clothworkers’ Foundation and the NIHE to purchase new computers and 

laptops so that staff could work effectively from home. Funding also covered updated signage and a 

popup banner. The Falls Office would like to profusely thank both organisations for their support— 

we are very grateful to be able to continue serving our community safely! 

 

 

A new computer and popup banner purchased with funding from the Clothworkers’ Foundation 

 

The Coordinator would additionally like to thank the Falls Office staff and volunteers who have gone 

above and beyond during these unprecedented times. Practitioners have stayed committed to 

serving their communities and providing high quality services. One of our practitioners has 

promoted restorative justice by speaking to students at Queen’s University Belfast on the topic of 

community-based restorative justice and by delivering a presentation at an international conference 

on CRJI’s practices. Other practitioners have committed themselves to rigorous standards, with staff 

participating in Safe Place Domestic Violence Training, Child Protection Training, Tackling Hate Crime 

Training, and a Women Mediators Workshop. It is through this type of dedication that our 

practitioners can continue to deliver excellent services and assist the people in our neighbourhoods, 

even in the most challenging of times. 

Tommy Farrell 

Project Co-ordinator 
 

 

 



NORTH BELFAST REPORT 

In my position as, North Belfast Coordinator in my twelfth year now, I am well versed in writing 

these reports highlighting the achievements and volume of work we completed over the previous 

twelve months. Limited resources and a small team have never impeded our ability to deliver and 

sustain an effective service across this part of the city. However, 2020 brought with it challenges that 

required our office to adapt and stretch as never before to meet the needs of a community stricken 

by pandemic.  

 

 

 

 

 

 

 

 

 

2020 was a busy year for the North Belfast Office 

While the city locked down and many organisations were forced to withdraw services from the 

community; our team stepped up. Indeed, over the course of 2020 the North Belfast Office opened 

161 new cases involving several hundred local people - a significant increase on previous years.  Our 

office was open throughout the pandemic as the both of us worked to support our long-term 

vulnerable clients who we check in with every day. Referrals were made and accepted online and we 

may have been forced to limited our direct face-to-face client interaction; but we maintained our 

service and ensured those who requested our assistance got it. 

As fear pervaded the community and a sense of hopelessness spread we were out delivering 

hundreds of our Home Safety packs to the doors of those most frightened. Under this project and 

we were able to offer individual households and whole apartment blocks additional security 

measures and crime prevention advice at a time when it was needed most by residents. When the 

numbers requesting these got too big we created and deployed our fantastic Street Reps to handle 

local distribution and identify the most vulnerable residents in need of our help.  Without these 

people who gave their time and effort so freely to CRJI we would not have been as effective at 

protecting our community and I thank them all sincerely. 



A Safer Home volunteer who worked with CRJI to help his neighbours 

To counter the loneliness and isolation experienced by 

some our clients who were forced to shield we started 

delivering books from our library to those eager for 

something to keep them occupied indoors. When our 

vulnerable families were required to home school their 

children we stepped in with additional educational 

resources and materials to ensure the children were not 

disadvantaged.  

 

             Book Deliveries ready to go from our Library     Preparing Home-Schooling Resources 

The lockdown confined many of us to our homes and streets for months and in an areas of high 

population density such as North Belfast an increase in community tensions was inevitable.  

Nevertheless, when conflicts did emerge between locked-down residents we provided our 

mediation services to resolve issues and de-escalate disputes. Over the last year we conducted 

mediations at the request of housing providers, police, residents and the Stormont Assembly. These 

mediations were between neighbours, between victims of crime and police and between former 

colleagues from the same organisation. 

 

Two of the local elected representatives helping us help the community 

As society locked down an effective link between the 

community, police and statutory world was more 

essential than ever. To ensure local issues were raised 

and addressed we continued chairing and organising 

North Belfast Inter-Agency Meetings throughout 2020, 

facilitating virtual and socially distanced attendance in 

response to the needs of attendees. Through this vital, 

action-led forum hundreds of local issues were raised 

and directly addressed by the relevant organisation.  



  North Belfast Coordinator chairing the Inter-Agency Meetings 

Of course, not everything can be accomplished 

virtually or without face-to-face contact.  And so, 

throughout the year when such interaction was 

essential we have accompanied residents to 

meetings with investigating officers in local police 

stations, facilitated Belfast Council staff and 

residents to come together to address 

environmental concerns and accompanied NIHE 

staff on home visits.  We have held strategy 

meetings at local ASB hotspots, met with youth 

workers and police at places where we are working 

jointly to address crime and brought an architect on a tour of our area to explore potential 

environmental crime prevention measures.  

While attention has naturally been focused on the pandemic in 2020 we have also kept an eye on 

the future. We enjoy a very productive relationship with our Neighbourhood Renewal partners and 

have worked with them and the excellent Neighbourhood Renewal Coordinator and Chair to craft an 

action plan that places our collective vision for a safer community at the heart of local community 

planning for 2021-22.  

Delivering Alarm packs across the interface 

CRJI's work in North Belfast has always been 

premised upon true partnership across the 

statutory, voluntary and community sectors. 

Living and working in this community I am well 

aware that we are a people who will come 

together in times of adversity. And so, it was in 

2020 when we had residents and elected 

representatives who helped CRJI deliver our 

Home Safety packs to the most vulnerable. When 

CRJI required a venue and IT equipment to sustain the North Belfast Inter-Agency Meetings the 

Ligoniel Improvement Association gave us all the support we needed. For our part - when there was 

an identified need for Home safety packs across the interface we ensured we delivered boxes of 

them for our PUL neighbours.  

2020 was not an easy year and there are few signs that 2021 will be any less difficult. But as North 

Belfast Coordinator I am proud of the contribution myself and my small team have made to keeping 

our people safe over the last twelve months. And I can state with confidence that we will continue to 

meet the challenges before us with the same skill and dedication that has characterised the work of 

CRJI in this part of Belfast over the last number of months and years.  

 

Garrett Gorman 

Project Co-ordinator 

 



CRJI South & East Belfast 
 
It goes without saying that the Covid-19 pandemic and the restrictions brought in to combat 
it’s spread over the last year, made it extremely difficult for all of the community sector to 
deliver a full service to our communities. That said, with some imaginative thinking, good 
social distancing policies and use of I.T., our South and East team not only held their own, 
but increased their case load by over 40% in 2020, with almost 120 full cases, and daily 
support/advice given to a full range of residents and community partners in the same period. 
We have continued to act as both a conduit around safety and criminal activity and to defuse 
some extremely serious community disputes. As our figures have shown we have 
maintained and, in most cases, increased our confident building with the community 
throughout this pandemic period. New initiatives started in this quarter include a new 
communication strategy for the East Belfast tension monitoring committee, playing a more 
cohesive role in both preventing and de-escalating interface tensions and taking up a key 
role within a working group on hate crime through the East Belfast community relations 
committee. We are firmly established within Inner South Belfast and have recently been 
nominated on to the board of the Inner South Neighbourhood Partnership. 
Over this last 12 months CRJI South & East has firmly established itself as a key component 
in the community safety and justice family within inner city Belfast. We are in regular contact 
(sometimes daily) with PSNI, BCC, NIHE and our community partners across South & East. 
We are also expanding our service portfolio and our plans for a green shared space 
allotments and community garden are gathering pace, with Covid restrictions easing, we 
successfully negotiated a lease agreement with St Matthew’s Parish committee on a 
“Feeder” growing space within St Matthews grounds, with 10 local growers (working under 
social distance guidelines), beginning the journey as enthusiastic gardeners. A very active 
year, under extreme circumstances. 
 
Department of Justice Funding 
 
CRJI secured funding through the ARCS initiative in 2019 which allowed us to expand and 
develop our South & East base, nurture and support local structures, which deliver 
restorative practice and community safety services across Inner city Belfast. These local 
structures have helped bring together the key local influencers and organisations who have 
an interest in working with CRJI in promoting safety initiatives, drug awareness and good 
relations projects.  

In the last number of Months an evaluation of the ARCS initiative took place. Those 
surveyed for the evaluation painted a highly positive picture of our progress. It showed; 

There was 100% agreement that CRJI were filling a void in South and East Belfast with 
respect to supporting and delivering community restorative practice services.   CRJI provide 
a bridge between justice bodies and local communities through their support services 
including case work, training, and mediation.  Other parts of the city had already benefited 
from this service and there is a degree of ‘catch up’ required in respect to community 
participation, empowerment, and infrastructure building.  Statutory partners felt that the 
ARCS project had contributed extremely positively to supporting and developing a safer, 
more cohesive community within the target areas. This is best summarised by the following 
extract from the PSNI’s report on South & East impact to the Belfast Policing & Community 
Safety Partnership meeting of the 8th March 2021 which stated: 

‘Officers from Central NPT have met with CRJI each month which has resulted in 
community tensions being resolved. Collaborative problem solving with CRJI aims to 
build community trust with PSNI and reduce the legitimacy of community vigilante 
groups. They successfully dealt with ASB issues over the summer with assistance 
from  



 

CRJI. Increased patrolling both on foot 
and on bicycle has helped to build trust 
and make police more approachable.’ 

 

Michael George & Hugh McComb, 

Meeting with East Belfast Chief 

Inspector Christian Bradley & Inspector 

Pete Cunningham. 

 

Collaborative working with existing community organisations 

Key to our recent success has been in the positive engagement with our existing community 
development organisations, particularly in the Market and Lower Ormeau areas.  CRJI had a 
part-time presence in Short Strand for the past 10 plus years which has established its 
presence and credentials in that local area. Due to our part time role within South & East, 
CRJ’s service across the wider area, was spread extremely thin. Hence the Market and 
Lower Ormeau had not received the same level of service and it was important that CRJI as 
a community development, community value organisation work through existing community 
infrastructure. CRJI works with the community, not in competition with it. Over the last year 
we have built significantly on these relationships and strengthened our partnerships with 
both the Market Development Organisation (MDA) and Lower Ormeau Residents Action 
Group (LORAG) which provides strong foundations for all future activity. All the partners 
mentioned, commended the growing influence of CRJI in our recent independent survey, 
with an extremely high degree of satisfaction (90%), across the target communities. 

Green Space Initiative  

The Park An Glas/Shared Space project, is centred around utilizing a number of interface or 

redundant green spaces, creating growing places, which can help bring enthusiastic local 

gardeners, from all sides of the community, growing their own produce, sharing experiences 

and idea’s. Funding secured from Urban Villages, has allowed us to deliver six workshops 

bringing together participants from across Inner city Belfast. 

Our overall aim for the project remains the same, to create a central growing space at Pairc 

An Glas, allowing locals and those from adjacent areas, to grow and harvest local 

vegetables and to prevent this space from being used as a potential gathering spot for those 

intent on engaging in negative ASB or interface activity. 

 

 

 

 

 



In late 2020, we gained access to a redundant growing space/garden, formally used by ST 

Matthews Special needs group. The St Matthew’s committee were delighted that our group 

were prepared to reinvigorate the space and plant it out over the following months. Between 

end of 2020 and April 2021, our group (under socially distanced guidelines), with the 

assistance of a trained horticulturist, cleared the space, created some new raised beds and 

planted out all the existing spaces. In the year ahead, this satellite garden will be our focus 

while seeking support and development of the main “An Glas” project. An exciting project 

which NIHE and other new partners are keen to help us with. 

 

 

Michael & Roisin with 

Mairead O’Donnell, 

Short Strand 

Partnership & Mickey 

McCorry Outreach 

community gardener 

 

 

 

 

Outline Plan for Pairc an Glas, Shared growing Space. 

 

 



STARS & CRJI Empowerment Training 

Over the last year, our South & East team have encouraged many individuals and 
community organizationas to adopt a restorative aproach in dealing with hard to 
reach members of our community and to assist in community problem solving. 
Through this process, 8 Community leaders in Inner south & East, have achieved 
OCN Level 3 in Restorative practice & we recently saw 10 youth leaders from Inner 
south, complete their ocn Level 2, beginning a highly effective journey in the 
restorative process. In the year ahead our South & East team, alongside South 
Belfast Alternatives, have agreed to engage with up to a dozen members of the 
South Belfast Neighbourhood Policing team and start their journey in Restorative 
Practice. 

 

 

 

 

 

 

 

 

 

 

Our Inner S&E  Youth Mentors , taking part in STARS OCN level 2 

 

 

 

 

 

 

 

 

 

 



Covid Response 

Throughout the pandemic, our South & East team supported our partners in Short 
Strand & Inner South, putting together emergency food parcels, PPE essentials and 
activity packs which were delivered to all those in need. As our local coordinator 
Michael George commented; “It was amazing to witness the dedication of our friends 
and partners, in the Short Strand, Market and Lower Ormeau community sector. No 
one in need within these  

Areas where left wanting and we were only too willing to help out when needed. 
Hundreds of emergency response parcels were regularly delivered door to door and 
as in other areas across Belfast, the community sector showed its core function is 

No one gets left behind”. 

 
CRJI South & East Packing Parcels with Short Strand community reps 

Delivering Essential need groceries to vulnerable & seniors in Short Strand. 

 
Good Relations 

Alongside our work with Alternatives on building relationships 
between the 2 main communities, we have increased our 
involvement with both Inner South and East Belfast Race 
relations committee, in both signposting our BME community 
and new arrivals to the appropriate support networks and 
addressing community safety or (unfortunately) race related hate 
issues. Sarah (see below) recently moved into a new home in 
South Belfast. She was the victim of hate speech, which we 
helped to address. Sarah and her family are now settled in her 
new home and was extremely grateful for our support. After a 
recent review with Sarah, we presented her with a fruit basket to 
celebrate the upcoming Eid Mubarak end of Ramadan Holiday. 

Sarah a satisfied CRJI client, with a gift from us to Celebrate the Eid Holiday 

 
 



Tension Monitoring 
 

As stated previously we have played a key role in reinvigorating the East Belfast 
Tension monitoring committee, a vital collective of relevant community, statutory and 
Policing members, with the aim of increasing communication and evaluating any 
escalating issues along the main East Belfast Interface areas. Recently we met with 
many of the main youth leaders in Inner South and East and established a new 
communication network to both identify potential Interface or ASB hotspots and 
provide signposting toward diversionary or Afterhours activity, much needed as we 
come out of Lockdown 
restrictions 

 

Our South & East 
coordinator meeting key 
Youth and Community 

Leaders from across the 
Inner city. 

 

 

 

 

All in all, and particularly given the immense pressures of the Covid 19 Pandemic, 
our South & East team have risen to the many challenges and become a critical part 
of one of our most diverse and historically important communities. 2021 will, 
hopefully see us build on these achievements and see restorative practice firmly 
grounded within our Inner City. 

 

 

Michael George 
South & East Belfast Co-ordinator 
 

 

 

 

 

 
 
 
 



CRJI has delivered almost 

3,000 one-to-one 

mentoring hours to 110 

young people over the 

past 5 years for the Belfast 

Family Support Hub 

Network. 

 

YOUTH MENTORING 

CRJI acquired funding from the 
Belfast Area Outcomes Group to 
deliver youth mentoring packages for 
the Belfast Family Support Hub 
Network.  
 
This service works one-to-one with 
young people aged 11-17 years 
usually lasting 6-9 weeks. This project 
operates within a holistic model, 
inclusive of schools and local 
community support systems. We 
provide individually tailored support in 
response to the needs of the young 
person. At the start of the process, the young person is encouraged to set several 

goals and targets to meet 
throughout the programme. 
We then design a realistic plan 
that will support the young 
person in meeting these goals.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

This project moved to online delivery in March 2020 due to the Coronavirus 
Pandemic and National Lockdown. Mentoring continued via video calls and phone 
calls as well as providing weekly activities and resources such as self-care tasks and 
restorative packs to manage conflict. Face to face sessions resumed in July 2020 
with a number of measures in place to ensure that we were adhering to Government 
guidelines. Through the Belfast Hub Network, we have seen first-hand how entire 
families have been affected by suicide, addiction, mental health and most recently 
the impact of the Coronavirus Pandemic. Early Intervention is vital in utilising a 
holistic approach to address such issues with the overall aim of assisting participants 
to create positive change and meaningful transformation. 
 



 

Referral Criteria…  

To get involved in the youth mentoring programme young people should be between 11-17 
years old and meet the following criteria: 

★ All referrals must be processed via Family Support Hubs.  

★ Should be considered Tier 2 status  

★ State of readiness 

 

For further information please contact Ciara McCarthy at cmcc@crjireland.org.  

 

 

CASE STUDY 
S*, Aged 13 years 

Reason for referral:   

S* is recently bereaved with the loss of a parent and a sibling.  S* identified an increased 

involvement in conflict within the community and has frequently been suspended from school 

due to angry outbursts. 

How did mentoring support S* : 

• S* engaged weekly with her mentor, she completed an assessment and her personal 
support plan, reflecting and agreeing on SMART goals.  

• S* engaged in mindfulness sessions to increase self-awareness and reduce stress and 
anxiety.  

• CRJI provided bereavement support i.e. creative sessions on grief and loss, discussions 
regarding the stages of grief, with a focus on the importance of emotional regulation 
and self-care.    

• S* completed restorative sessions on the consequences of being involved in conflict 

within the community. 

• S* was offered bereavement counselling however declined at this stage.  
 

Positive outcome: S* completed the mentoring programme stating she feels more confident to 

use emotional regulation skills. S* stated she has a better understanding of the consequences of 

being involved in conflict and was signposted to additional support services. 

mailto:cmcc@crjireland.org


“Our vision is to create 

an environment 

throughout our 

community where the 

health and wellbeing of 

each person are at the 

forefront in building a 

more peaceful, content 

and happier society 

where they feel more 

valued, listened to and 

understood.” 

WEST BELFAST HEALTH AND WELLBEING 

PROGRAMME 
The West Belfast Health and Wellbeing Programme launched earlier this year and is 
funded by Cooperation Ireland and The Executive 
Office.  Its overall aim is to offer long-term holistic 
mentoring to the people across the West Belfast 
area.  
 
The project has approximately 150 participants 
engaged who are being individually supported to 
address social, emotional and physical health and 
wellbeing issues that they have been experiencing. 
CRJI are a delivery partner on this Programme 
alongside Upper Springfield Development Trust, 
Sally Gardens, Roden Street Community 
Development Group, HEART Project, Blackie River 
Community Groups, Upper Andersonstown 
Community Forum, Falls Community Council, Active 
Communities Network, Tar Anall and Coiste na 
nIarchimi. 
 

This much-needed Programme takes a person-centered approach with the 
participants, completing an individually tailored support plan and setting ‘SMART’ 
goals to meet the needs of the participants.  Our mentors try to support clients in 
creative and unique ways to reach their aspirations. 

CRJI devised a tailored intervention called “Putting 
Together the Pieces” which utilises a holistic 
approach to address such issues with the overall 
aim of assisting participants to create positive 
change and meaningful transformation. A key 
element of this programme is family together 
sessions, which intend to support families with 
family restoration, to strengthen communication, 
repair relationships, build understanding and 
encourage familial harmony.  

From this work, CRJI has seen first-hand how entire 
families have been affected by suicide, substance 
use, addiction and mental health.  The Covid-19 
pandemic has had a substantial impact on mental 
health and a knock-on effect on individuals’ anxiety 
and stress levels. This programme has come at a 

perfect time to try to reduce social isolation and 
encourage individuals to engage with peers as well as access 

social support that is essential for good mental well-being. 

 



C* aged 30 stated ‘This Programme has really helped me and my family, I didn’t 
realise how much we needed the family together sessions!’ 
 
O* aged 12 said ‘I feel so comfortable with my mentor, I don’t feel like anyone has 
ever listened and helped me so much before. I have far better relationships with my 
friends and my family now.’  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Read more about The West Belfast Health and Wellbeing Programme here: 

https://wbhwb.org/  

 

For further information please contact Ciara McCarthy at cmcc@crjireland.org 

 

Ciara McCarthy 

Support Worker 

 

https://wbhwb.org/
mailto:cmcc@crjireland.org


 

CRJI – Lurgan CIT 

Programme 

I started in my Position in March 2020 - 

at the beginning of the pandemic 

thinking, like everyone else that 

everything would be back to normal in a 

few short weeks. Little did we know 

how long, hard or how cruel this 

pandemic would be for everyone but 

particularly the most vulnerable.  My 

initial response was how to get involved 

to assist and help those in most need in 

the community. The delivery of food parcels 

and personal care packs and assisting local 

groups help keep their areas tidy by litter 

picking. These tasks were thoroughly 

enjoyable and needed - I felt I was making a 

small contribution in helping individuals and 

local communities.                                                        

North Lurgan Parcel Deliveries 

                                                                   

In order to increase awareness about the 

Project and to keep communication free 

flowing during shutdown and restrictions I 

engaged with community groups through having online workshops, sharing Audio 

Presentations and developed an online Survey Monkey. I used Google Hangout and Zoom 

Calls to conduct meetings and set up WhatsApp subgroups (that have developed into 

steering groups) to continue developing positive relationships with all interested partners. I 

have continued to forge links with many individuals, community groups, Statutory Bodies and 

Political Parties to create a more structured 

approach in forming solid working 

relationships between Community groups and 

Statutory Bodies.  It was through all these 

invaluable meetings and engagements that 

CRJI have been able to develop and launch 

the Community Safety Engagement Forum in 

September 2020.   

 

Delivering Christmas Dinners in Drumgask 

 



 

 

 

 

 

 

 

 

At the inaugural launch in September 2020 we had 12 partner organisations on board. Since 

then we have continued to develop positive working relationships with a number of other 

organisations. The Community Safety Engagement Forum (CSEF) continues to grow in 

strength and now has an amazing 25 established working partnerships.  

The Community Safety Engagemenent Forum works hard to address issues specific to local 

areas, for example anti-social behaviour,  issues relating to policing, reporting criminality 

such as drug gangs and low level drug dealing.  

 

 

 

 

 

 

 

 



The Forum is lead by the community,we continue to 

work from the ground up and have devised and 

ratified a ‘Priority Action Plan’  which we will 

implement in all its aspects. The forum works 

alongside the Health & Wellbeing CiT project to 

improve peoples mental health and well being. We 

hope to address and improve health and wellbeing 

through training and educational programmes. 

Community members from Meadowbrook, Monbrief 

and North Lurgan have enjoyed participating in 

STARS levels 1, 2 and 3 restorative practices training. 

Feedback from the training has been very positive 

and CRJI have gained volunteers from both 

Drumgask and Lurgan as a result. Myself ,forum 

members  and partners have been able to avail off 

‘training ‘ in: 

• Child Protection Training & Designated Person (child protection)Training 

• Adult Protection Training – Gabby currently developing Policies in Child & Adult  

Protection for MRG 

• Community Champion Training  

• Befrienders Training -  Suicide Awareness 

• Finance Training – CRJI assisted in developing  finance Policy for MRG 

• Strategic & Operational Development Plan MRG  

• CRJI assisted in developing Volunteer Policy for MRG 

• Therepeutic Crisis Intervention 4 Weeks 

• Mind Skills Reaching Out Training 

• Community Resillience Model Training 4 Weeks 

• Active Citizenship Gardening Sessions 4 weeks  

All these training opportunities are helping the community develop whilst strengthening and 

updating their skills.    

Through working closely with Monbrief Residents Group - CRJI have increased Active 

Citizenship through the provision of restorative gardening sessions. Participants all 

commented on how their mental health has improved and 

how much their gardening knowledge has improved.The 

monbrief community are now more positive in their outlook 

and take a better interest in their surroundings. The 

gardening sessions has lessened the communities feelings 

of isolation and improved dialogue within the community. 

The community group are now taking a bit more ownership 

and are planning to do some planting throughout the area 

in the month of May to coincide with work starting on the 

Fairy tree and mystical garden. Relationships between 

residents from Drumgask,  North Lurgan and statutory bodies have improved vastly. Eg. 

Housing Executive, PSNI, Health Facilitators, Education Authority. Resident groups are 

engaging more widely with PCSP and PSNI with issues around ASB and Drug related crime. 



We have successfully facilitated  meetings between the Education Authority, Clan Eireann 

the local Youth Provider and the Residents Association in North Lurgan to help improve 

communications and relationships in the area, therefore developing a more co-ordinated 

approach and a better working partnership in respect of youth provision.This has been 

widely welcomed by the residents of North Lurgan who felt the youth were being overlooked 

and excluded. 

Opportunities have been created for shared learning between Residents Groups from 

different areas. Future gardening sessions will include Residents from Carigart and 

Pinebank alongside Monbrief Residents Group . Community Development Training is being 

organising for Monbrief residents group and being facilitated by Tides CiT programme – this 

will include residents from Lismore Manor and Drumbeg . Shared Training opportunities 

have been developed between Monbrief Residents Group and Garymore Residents 

Association, these relationships will be 

further developed and strengthened  

through Drug Awareness Training 

Sessions to Parents and Children.  

Elements of the project had to be 

delayed due to COVID restrictions. We 

negotiated an extension to the project 

to allow us to complete the programme 

– this was agreed.  Future work will 

have an emphasis on reaching out to 

those who have not fully accepted the 

terms of the Good Friday Agreement 

to try and find common ground where 

we can work in partnership.  Exchange 

visits to Scotland and Dublin with 

members of the Forum to examine and 

learn from communities facing similar life experiences are also on the agenda. The Dublin 

exchange visit will link in with Daithi Doolan who gave us an excellent online overview on 

how his community set about tackling the Drugs issue in Dublin. It would be hugely 

beneficial to witness and learn from reformed drug addicts who share their life experiences 

to try and deter young people from getting involved in drugs. 

So, as you have just read, although restrictions have been in place, it has neither stopped 

nor deterred me from getting the Community Safety Engagement Forum up and running.  It 

may have taken a bit of a detour to get to where we are now, but I feel we are on solid 

ground and have embedded and established ourselves as part of the community.  

Partnerships are growing all the time and working relationships are being developed on a 

daily basis. Numbers attending the Community Safety Forum Meetings are increasing all the 

time and the positive feedback and results stemming from these meetings stand us in good 

stead for the future.  

 

Gabby Conway 

Development worker 



CRJ Newry / Armagh  
 

Main Office 2020 
 

The core work of the main office (early intervention mediation etc,) continued throughout the 

recent Covid-19 pandemic.  Our offices saw an increase, in casework referrals, which we 

continued to carry out as normal to the standard expected of our DOJ accreditation. This 

work is carried out in accordance with public health guidelines and maintains for us our 

standing within the communities of Newry, South Armagh and parts of South Down / Louth. 

 

South Armagh Policing Review 
CRJ in response to the photograph of the Chief constable taken outside the Crossmaglen 

PSNI Station on December 27th 2019, carried out an opinion survey in early 2020 on the 

delivery of policing in South Armagh.  The survey was important as it can only be 

interpreted as a valid organic, response and should be given its place. CRJ Newry/Armagh 

office has been engaging with Philip Knox and Finola Dornan, throughout 2020, they are the 

PSNI officers carrying out this policing review consultation.  Our survey results will 

contribute to the overall South Armagh Policing review. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Educational Support During Covid-19 
 

CRJ Newry / Armagh were awarded funding 

from Awards for All to purchase iPads to 

support school children in rural communities 

across South Armagh 

  



Safer, Stronger Communities Project 2020 

Fixing Things Programme: 

CRJ’s Safer Stronger Communities completed our ‘Fixing Things’ schools programme, in 

February 2020 with P7, pupils in St Patrick’s Primary School Newry. The programme 

included input from statutory agencies and ex-offenders.  The Leavers Assembly took place 

in July 2020 and the pupils were presented with packs, which included the certificates for 

completing our Fixing Things Programme. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Accredited training: 

 

CRJI delivered OCN level II training in 

Restorative Practices in March 2020.  

The participants included residents from the 

nine Neighbourhood Renewal areas of 

Newry.   

 

 

 

Policing Within the Community Meetings (PWTC) 

 

SSC Facilitated and chaired the Policing Within the Community Meetings (PWTC), these did 

take a break during 2020 due to the Covid-19 restrictions.  However, the project was able to 

quickly adapt to arranging meetings via Zoom.  This aspect of CRJ Newry Armagh’s 

community safety and early intervention work has evolved into our central engagement with 

citizens of Newry across all levels.   

 



Response to Covid-19 

2020 was a difficult year for us all the Covid-19 pandemic took its toll on all aspects of our 

work in the community.  Through the dedication of our staff and volunteers we were able to 

come together locally in our own communities to provide support and help whilst 

maintaining contact we adhered to the public health guidelines at all times, 

Part of our outreach across Newry and South Armagh included food parcels, community 

signs supporting and thanking our NHS. 
 

 

 

 

 

 

 

 

 

 

 

 

 

May 2020 

 

CRJ received CFNI Covid-19 funding, to distribute food parcels across the South Armagh 

communities.  We worked with a local brewery and sewing factory to produce hand sanitiser, 

masks and overalls for volunteers and carers which CRJ Practitioners then helped roll out 

across south Armagh. #StrongerTogether 

 

 

 

 

 

https://twitter.com/CRJIcentral/status/1331634136767991809
https://twitter.com/hashtag/StrongerTogether?src=hashtag_click


Digging Deeper Project (2020) 
 

 

2020 began in very unique circumstances, for our Digging Deeper project due to the COVID-

19 pandemic, whilst this was a challenge.  We planned around it in compliance with the 

public health guidelines. 

 

Supporting Communities 

 
The Digging Deeper project has been the lead in supporting communities through the work 

of our facilitators across South Armagh, we have worked closely with them to establish 

newly formed Covid-19 response groups, these groups are primarily local community people 

who want to help. 

 

Site Visit 

 
We brought a group from South Armagh on a site visit to Belfast, to meet with Connolly 

House and East Belfast Visitor centre.  Both shared information regarding funding avenues, 

technology and the best use of space.  The groups agreed how a museum can be a hub of 

regeneration of the entire area. The south Armagh group are planning for a museum project.  

 

Safer Driving Course  

 
‘Digging Deeper’ organised and delivered a 6-week ‘Safer Driving’ programme in 

Silverbridge GAA centre. Unfortunately, due to Covid-19 the certificate and lessons 

presentation couldn’t take place in person everyone received their packs by post. 

The course was delivered in accordance with the public health guidelines. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



South Armagh Drugs Survey 

‘Digging Deeper’ arranged for Theresa Burke to give her poignant and heart-breaking 

presentation on the effects of drug abuse to groups in the Whitecross GAA Club and St. 

Laurence O'Toole Primary School, Bellek.  

 

 

Due to the increasing community concerns in South Armagh the Digging Deeper project began 

toward the end of 2020 to speak with communities around the issue of drugs, this was in advance of 

us rolling out a Dugs Miscue Survey in early 2021. 

  



Cross Border  

CRJ Newry / Armagh delivered a youth project in Dundalk with over 200 young people.  This was a 

two-year project which finished in March 2020. 

 

The Muirhevnamor Peace Project was been funded through Louth county Council. The project 

engaged approximately 221 Young People in a range of cultural diversity activities, workshops, 

training in leadership skills.  The vast range of programme activities helped us to build good 

relations and community capacity, one such event was our Multicultural Fun Day.   Additionally, we 

engaged with community youth projects in Newry and Belfast.            

 
 Multicultural Fun Day 

 

 ‘Leadership & Management’ 

Accredited Training course, 

presentation of certificates to 

the young people, who were 

the first youth group in 

Ireland to complete this 

training course. 



PBNI / CRJI Project: 

 

In April 2020, Community Restorative Justice (CRJ) Newry / Armagh were awarded 

extended funding to carry out a pilot project in partnership with PBNI.   

The project is specifically tasked with carrying out intensive work, with referrals on an 

Enhanced Combination Order (ECOs).   

The aim of Enhanced Combination Order is to divert offenders, leading a mostly chaotic 

lifestyle, from short-term custodial sentences by offering a community option delivered in an 

intensive “on the ground” package with a focus on rehabilitation, reparation and restorative 

practices. 

 

This project has to adapt to meeting clients during Covid-19 this was carried out in a safe 

manner, adhering to public health guidelines at all times. 
 

 

Nov 25, 2020 

Congratulations to local CRJI practitioner Eamonn O’Connor recently elected Chair of Irish 

Men’s Shed Association - responsible for 450 Sheds & 12,000 men which allows them a safe 

place to meet & talk about issues relating to their 

health & well-being. 

 

Congratulations Eamonn from all at Newry CRJ 

office in Ballybot House.  

 
 

  

 

 

Ewan Morgan 

Manager 

CRJI Newry / Armagh 
 

 

 

 

 

https://twitter.com/JeanMeslier1729/status/1331656371813675010/photo/1
https://twitter.com/CRJIcentral/status/1331634136767991809
https://twitter.com/JeanMeslier1729/status/1331656371813675010/photo/1
https://twitter.com/JeanMeslier1729/status/1331656371813675010/photo/1


Gallery 

South & East team following up on serious assault & mugging. 

We have some personal alarms and support available @ our 

Short Strand Office. Just ring 02890456889, for further 

information or to report any suspicious activity 

 

 

 

 

 

Harry Maguire & Doug Beattie meet to discuss CIT, 

Restorative Training and Community Safety 

 

 

 

 

 

CRJI CIT Partners & Pictures of CRJI Billboard 

Campaign 

 

 

 

 

 

CRJI meets with Northern Ireland 

Alternatives (NIAs) – meeting to 

discuss present projects and 

planning for future projects 

 

 

 

 



 

New PSNI Inspector calls into CRJI Office to meet our  

Co-ordinator, discuss issues and working in partnership 

 

 

 

North Belfast Coordinator on a site visit with 

police & Cancer Lifeline to explore how we can 

prevent ASB impacting on this wonderful 

community organisation 

 

 

Andersonstown Coordinator Paula Kerr liaising 

with Insp Andrew McConville at incident, bomb 

squad in attendance close to residents. 

Community input essential to offer reassurance 

and set up communication to offer support when 

needed 

 

 

 

CRJI Newry staff supporting individuals in Derrybeg 

following an arson attack in the area last night. Our 

Caseworkers liaising with PSNI 

 

 

 

 

  

CRJI Training – Balmoral Hotel 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

  

 

 


