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Chairpersons Report 
 

This Annual Report will briefly reflect the work of Community Restorative Justice and the professionalism, 

dedication of all those involved in seeing us through this last year. 

 

I would therefore, like to take this opportunity to thank the Board of Directors, staff and volunteers for their 

continued contribution and dedication to the work that is carried out for the community. 

 

The services provided and the number of cases undertook by all the Community Restorative Justice offices 

both funded and voluntary remains at the heart of Community Development – and is making our 

community a safer environment for all who live in it.  

 

As ever, the increasing demands on our resources means that we rely very much on the financial support 

provided by our funders The Atlantic Philanthropies, and I would like to thank Atlantic Philanthropies for 

their continued assistance, this year sees the end of funding from the Atlantic Philanthropies. The focus of 

the Board of Directors is to secure funding for the CRJI projects and we are continuing   to access other 

funders - this will remain a focus of work for the board. 

 

The response from our communities has been very positive which is reflected in the support from other 

voluntary & community organisations. We also work with the statutory bodies and have many requests for 

CRJI assistance with mediation on issues and concerns. There is also a big demand in the amount of 

information requested from local people on how to become involved in the CRJI programme of work and 

training. 

Community Restorative Justice Ireland lends its support to other voluntary and community organisations – 

we also work closely with the statutory and government agencies.  

 

This year we received funding from the OAK Foundation for a Schools Worker. The problems this project 

is designed to address are as follows: 

 

 Friction between school children and the local community in areas of high deprivation and anti-social 

behaviour 

 Bullying and oppression in schools 

 Truancy, indiscipline and the negative impact of punitive disciplinary sanctions such as exclusion 

 Alienation from society and the political process amongst school students 

 

I have been very encouraged with the speed of growth of the concept of CRJI and how people have 

embraced what is a unique and innovative way to resolve disputes and issues, I also feel that this method of 

mediation has lead to opportunities for addressing conflict resolution by using the Restorative Justice ethos 

and the skills of CRJI. On finishing I would like to especially thank and commend the trainers and many 

voluntary CRJI caseworkers that work to our own highest standards, which we continually evaluate. 

 

 

Jim Mc Givern  

Chairperson 

 

 

 

 

 

 

 

 

 



Directors Report 
 

Central office maintains contact with the local sites daily basis. This ensures the maintenance of 

the standards as set by the organization that local projects deliver. The central office also deliver 

the training programmes of the organisation and oversee the management and administration of 

each project.All groups are visited at least once a month to ensure that those standards are 

maintained.  In consultation and agreement with the area co-ordinators we have revised the 

system for collecting information and this should makes for easier for the organization to analyze 

that information gathered. 

 

Central office staff were also involved in individual cases with all the groups. We held meetings 

with co-ordinators and volunteers to discuss any  problems or issues they were having to enable 

them to work out solutions and to review how cases were being dealt with. This was and is 

carried out on a regular basis.    

 

Regular meetings were held with the regional representatives to discuss to receive reports and 

give feed-back on developments at Central Office and to ensure co-ordination of all areas of 

work. 

 

NI Open college network General Council, NI Justice Awards (a NIO)body, The chair of NI 

Justice Awards Quality Assurance sub group are three bodies that Central Office participate in. 

Central office are now recognised by Social Services as an organization who they will allow to 

have people PECS checked. This recognition is important for the organization.Working 

relationships have been established with many interface groups. This is an important area of work 

and one were the skills of conflict resolution is of clear benefit. In the coming year we will 

endeavor to develop a strategy for involvement future in this work. 

Attempts to develop a partnership project in the lower Falls area with the Fire Service that will try 

and support Fire Fighters who are being attacked has proven difficult. However we are still trying 

to accomplish this. 

 

The Schools Project is now up and running for the past twelve months Project teams within the 

schools have been identified with fears and concerns having been addressed and a more full 

understanding of the project and its implications having been gained.  

 

Most CRJI groups have remained stable however there have been difficulties in some areas 

because of other commitments by volunteers and a frustration within the community felt because 

of the ongoing difficulties with car crime and death driving.  

 The central  problem remains that is the acute lack of funding, brought about by the intervention 

of the NIO who still advise statutory organizations not to fund us. 

 

The Jonesboro/Dromintee group has merged with the Meigh group to become The Gap of the 

North. Two new groups have been formed in South Armagh, with another in training. A third 

new group has started dealing with cases in the Model Farm estate in Downpatrick.The 

organization is developing well. There is a deeper understanding of Restorative Justice as a 

concept within the organization and thankfully within the community there is more knowledge 

about what the projects are trying to achieve. Punishment attacks of all types have been 

dramatically reduced and in some areas stopped altogether. We see this as a major step forward 

and the community activists involved in bringing this about including CRJI need to take credit for 

this.   

 

Jim Auld - Director 



Report from Down District Area 

 

Since it’s inception the Down District division of CRJI has had steady amount of referrals 

brought to it and the Chairman and his deputy have pursued issues such as – sources of funding, 

searches for alternative accommodation, meeting with key stakeholders as well as facilitating 

mediation in the surrounding area.In recent months it has become apparent to the residents in the 

Model Farm, Flying Horse and other estates that CRJ is an option available to local people, not 

only as a last resort but often as a first resort whereupon “word of mouth” has acted as a positive 

marketing tool for the CRJ. 

 

In terms of statistics the Down District CRJ has mediated in 15 disputes since March 2003 ( see 

record sent to P. Molloy ) and at the time of writing this report 2 cases are currently ongoing. In 

relation to the types of dispute in which we were involved, they ranged from family and 

neighbour disputes through to anti-social behaviour where alcohol was a key factor. To date we 

have a 95% + success rate with some parties agreeing to sign up to an agreement on terms of 

behaviour.The coverage of Down District CRJ has, in recent months, extended to areas such as 

Ballynahinch, Killough, and Ardglass and it is quickly becoming apparent that more volunteers 

will be necessary, as will greater support infrastructure if the pace of demand remains steady. 

 

With regard to meeting stakeholders, various members of the team undertook to meet with a 

variety of key individuals and to date we have had positive meetings with “partner” type groups 

such as the Flying Horse Ward Community Forum, the East Down Rural Network and the 

Housing Executive. In addition we have met with the leader of the Church of Ireland for the 

District ( Canon Dickson ) who is a trained mediator and who gave us a welcome audience. The 

Canon is currently involved in a local matter currently and thus could not at this juncture bring 

the CRJ concept to his parishioners. However, he undertook to contact his north Belfast 

counterpart to listen to his experiences of CRJ and then get back to us.In recent months the 

Chairman and his deputy met with the Down District Policing Board and gave a 2 hour talk on 

the local CRJ as a concept and received a warm welcome and particular interest, questions and 

positive feedback came from the DUP councillor at the meeting. As a group the Down District 

CRJ are raising it’s profile by stretching beyond the Downpatrick area and commenting via the 

local media on relevant issues such as ASBO’s. 

 

The issue of funding is one of constant concern for CRJI in general and as such Down District 

Area is no different. Currently we have applications in for funding from – Down District 

Community Safety Fund, the Alberta Crime Prevention Fund (international), and an application is 

being formulated, in conjunction with the Community Forum, currently regarding a DSD 

(Neighbourhood Renewal) grant which the Derry CRJI were recently successful in obtaining. The 

Flying Horse Ward Community Forum donated £50.00 to CRJ and it was lodged into a recently 

opened bank account in the Northern bank Downpatrick. We are currently investigating the 

possibility of moving to “proper” premises in the centre of Downpatrick beside a local solicitor’s 

office and the Chairman is actively pursuing this possible option.The work of the Down District 

Area of CRJI is steadily increasing as are the contacts we are making in various communities and 

stakeholder organisations. Our only fear is that our lack of infa-structure may be exposed as the 

volume of work increases and to this end we, as with the Belfast Head Office need to source 

funding as soon as possible. 

 

 

M.McAllister ( CRJI volunteer) 
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ANNUAL REPORT 
 

Our branch of CRJI was formed at the end of February 2004; training for volunteers 

began in early March at Rathcolm House in the Model Farm Estate. Harry Maguire from 

our head office in Belfast facilitated the training, which consisted of four six hour classes. 

 

It was indicated to the group that in order to progress the training and development a 

stage further, it would be necessary to complete the two outstanding topics – Child 

Protection and Standards and Values.  These were arranged within three weeks, Paddy 

Molloy carried out the training of Standards and Values.  We then completed our course 

of Child Protection through the East Down Lisburn Trust. 

 

Initially we had nine volunteers trained, this has grown to fourteen, although to date five 

or six of us carry out the workload of cases.  We successfully handled our first case at the 

end of March and are presently handling on average – three cases per month.  These 

cover a wide range of problems i.e. GBH/Neighbour Disputes/Family Feuds and Anti – 

Social Behaviour. 

 

We also had meetings with NIHE on the issues of having families reallocated in order to 

avoid neighbourhood confrontation.  We have had meetings with the Social Services 

regarding problem children, these were all successful. 

 

Ulster Bus (Downpatrick) has been in contact with us due to violence on some of their 

Buses in the Killough area.  This violence breaks down into Abuse of Drivers/Use of Soft 

Drugs and Stoning the Buses; these problems were brought to an end through 

consultation with the children’s parents. 

 

To date we have been fairly successful with our casework.  We signed off on four cases, 

which were directed to solicitors, and have had five agreement contracts signed by 

problem Families in Downpatrick and Killough. 

 

 

JIM THOMPSON 
 



Schools Report 

 

 

The early part of the project has involved researching best practices in restorative education 

elsewhere and the researching and development of relevant training materials. We have been able to 

brainstorm with other practitioners and have found this to be invaluable. We have commenced work 

in two of our four schools by painting a picture of what a Restorative school would look like with 

emphasis on positive outcomes such as high self esteem, healthy relationships, improved staff 

morale and rational conflict management skills. We have stressed that this cannot happen overnight 

and will need to be matched with commitment and effort throughout the whole school. 

 

The term whole school has become critical to the understanding of the project by all the stakeholders 

as it means exactly what it says; everyone who has a vested interest in the school and the community 

from which it emanates. One head teacher quite rightly pointed out that if his school was to become 

involved in the project it would mean additional work and effort for all concerned when the staff 

consensus would be, if it is not broken then why fix it? So when we pondered the question, does the 

community need fixed? He then bought into the philosophy of the whole school approach and the 

need to build on existing good practices. 

 

These discussions with the schools have developed a consensus that a holistic approach to restorative 

practices and community interventions can only have a positive impact on the restoration of 

relationships in the event of conflict and inappropriate behaviour. It is about educating everyone 

about how to deal with challenging behaviour and building healthy relationships. 

 

At an operational level the project team is driving the project and it has the responsibility for 

everyone walking the talk by creating congruence between actions and beliefs on a daily basis. 

Training methodology and materials have been developed and include such practices as peer 

mediation, group conferencing and circle time and these have been received positively. The project 

teams continue to focus on the operational plan, which will outline targets and significant events so 

that everyone can share progress and achievements. Numerous key speakers have been pencilled in 

to help the project at various stages and we believe that other events such as community 

interventions and school restorative projects,ie,drama departments and art departments will 

compliment the building of a restorative culture. 

 

Numerous conferences and meetings relating to restorative practice have been attended with the 

most significant one to date being the first annual conference for restorative justice in schools, which 

was held in London. This allowed us to establish some important contacts with the latter having 

years of experience in this area of work. While in London we were able to visit numerous restorative 

schools and talk to teachers and pupils alike and hear their own trials and tribulations about what it is 

like to work towards the building and maintaining of a restorative culture. 

 

My experiences to date would make me conclude that teaching is an undervalued, 

under appreciated, stressed profession where the arbitrary measure of academic 

achievement is considered more important than life skills. The challenge for our 

project is to harness the creativity, the passion, vision and vocation that drew teachers 

into the profession and to encourage them to reflect on their own practice. 



Training Report 

Jan 04 – Dec 04 
 
On the training front we have had a busy and productive year both in introducing new 

people to our training but equally skilling up our volunteer base. It is our belief that our 

training impacts on our community’s view of conflict management. Our training package 

is centred on problem solving using internationally recognised techniques such as 

mediation, restorative enquiries and facilitated negotiation. We are also conscious that in 

any dispute all the participants have rights and we ensure are trainees understand this thus 

helping to create a culture of “RIGHTS”. 

The training delivered gave us exposure over a large geographical area and seen C.R.J.I. 

fulfilling its all Ireland remit by training in Clones and Dunlaighre. We very much see 

this as taking giants steps forward. Equally in the same vain the Schools Project we are 

currently developing has added to what is already a leading international conflict 

resolution project. 

 

STATISTICS 

 

Courses Delivered No: of Sessions No: of Participants 

C.R.J.I. Basic Training Six Courses  65 participants 

Conflict management One Course 15 participants 

Development Training One Course  9 participants 

Communication One Course 20 participants 

Outside Agency courses   

C.J.N.T .O. N.V.Q. Assessors 

Award 

 

One Course  

3   participants 

C.J.N.T.O. N.V.Q. Community 

Justice Awards  

One Course   

6 participants 

Six Hat Training One Course  6 participants 

Essential Skills One Course  1 participant 

 

Alongside training I have also performed ten presentations to a variety of groups 

including the education sector. I view the fact that our organisation is now invited to 

speak on community problem solving in such places as Q.U.B. as testimony to the quality 

of our project. These invitations are now common practise. 

To conclude, we feel we have achieved much this year but as always we recognise that 

there is still much to be done and it is with confidence that we look forward to the New 

Year.  



 

Standards Monitor Report 2004 
 

 

Although three new groups have become members of the organisation since last year, when the 

figures for the final quarter of the year 2004 are compiled I estimate that there will be 

approximately the same number of cases as those for last year. This is because the five 

established and funded groups have concentrated more on their Under Threat workload. They 

have also made more referrals to Housing Executive Housing Wardens and other organizations to 

try and lighten their workload. 

 

The figures from all the groups for the first three quarters of this year, 1
st
 January – 30

th
 

September 2004 are as follows:- 

 

 New referrals               1267 

 

 No. clients                     3378 

 

 Outside agencies            289 

 

 Cases closed                  1024 

 

 Volunteer hours            7365   

 

After compiling the returns from the Case category report forms which records the number of 

case which fall most closely into the following categories:-  

 

Neighbour dispute                                                       

Youth related                                                              

Assault                                                                            

Harassment                                                                  

Theft                                                                               

Alcohol/Drug related                                                              

Finance                                                                           

Domestic dispute/children                                         

Family dispute                                                            

Threats             

                                                               

Landlord/Tenant                                                          

Noise 

Pet/Animal 

Abuse (mental)                                                                

Abuse (sexual)                                                               

Licensed premises                                                         

Job related                                                                     

Repairs/bad building                                                           

Under Threat 

 



 

 

I compared the percentages in each category with the percentages for last year to see if there were 

any shifts in the number and of type of cases being dealt with by our organisation or any trends 

being established. The following graph gives an illustration of that comparison. 

 

As can be seen from the chart the percentages of the type of cases have not changed significantly, 

except for a worrying rise in assault and threat cases reported. It should be pointed out here that in 

the overwhelming number of all referrals the person/s making the referral knows the person/s that 

they are making the referral about.  

 

All groups have been visited at least once a month to make sure their records were up to date. To 

this end I visited all groups to explain the importance of keeping records, for potential funders, 

publicity, etc. In consultation with the area co-cordinators a revised version of the case category 

form and case report form was introduced at the start of the year. 

 

I also was involved in cases with all the groups in order to monitor how they handled them and 

held meetings with co-cordinators and volunteers to discuss problems they were having and work 

out solutions.  

 

Regular meetings were held, usually on a monthly basis, with the regional representatives to 

discuss problems they were having, receive reports and give feed-back on developments at 

Central Office. 

 

I delivered eight presentations during the year to community and residents groups throughout the 

North all of whom are interested in establishing projects. 
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