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Chairpersons Report      

As Chairperson of Community Restorative Justice Ireland (CRJI), I 
have the great pleasure of introducing our Annual Report for 2018.   

While to some extent annual reports form a standard part of 
organisational business, the 2018 report is particularly special.  Not 
only does it act as a formal record in relation to the scale of work 
undertaken by CRJI, but it also signifies a celebration of twenty-one years in business. 

When CRJI was formed in the mid-1990s, it would have been hard to envisage the operating 
environment in 2019, which has changed immeasurably for the organisation since the days 
of the ‘Blue Book’.  But as this report attests, not least measured in volume alone, the 
principles, standards and values held by CRJI over that time have ensured its continued 
growth and success – and as one of the most significant contributors to safer society outside 
the statutory criminal justice framework. 

Particularly, that growth has always been about partnership and relations.  So to celebrate 
our twenty-first anniversary at Belfast City Hall with Northern Ireland Alternatives (NIA) was a 
particular achievement.  But so too those partnerships have extended locally, nationally and 
internationally over the years, with CRJI still commanding a prominent status on a global 
scale for its work around community-based restorative justice issues.  As detailed in this 
report, from ongoing work with the Police Service of Northern Ireland (PSNI) through to 
praise from the Red Hook Community Justice Court in Brooklyn, New York, it is testament to 
the standards which CRJI continuously strive to achieve.  Our recent 2019 Legal Island 
award for best initiative impacting on offenders / ex-offenders through our Newry & Armagh 
office only serves to reinforce that position. 

That is not to say the role of CRJI is without challenge.  Particularly, we retain a watching 
brief on the inclusion of unaccredited groups into the wider restorative justice family in the 
North.  As an organisation subject to intense scrutiny over the years, CRJI maintain that our 
high standards of human rights compliance, governance and cooperation with PSNI should 
remain as the minimum criteria for accreditation. In our view, such standards should not be 
diluted or cherry-picked. Linked to this, we share wider concerns about the Fresh Start 
programme and its direction of travel; along with frustrating progress on the CORE project.  
A leap of faith into that which has been achieved over twenty-one years by CRJI and NIA 
rather than defensive pragmatism from some quarters of the justice world would better serve 
the progress witnessed to date. It was heartening to hear the Chief Constable of the PSNI at 
the Belfast City Hall anniversary, along with the Brendan McGuigan of CJINI, reiterating the 
valuable work of CRJI – and affirming our position set within and against the wider justice 
system. 

It is also frustrating that the human rights of communities and children continue to be abused 
in the form of violence, threats and intimidation from armed groups.  While CRJI play a 
significant role in working against such activity at a local level, we would encourage 
everyone with a role – from statutory agencies to members of the community – to play their 
part in helping eradicate this form of coercive control.  We also advocate a movement away 
from any sort of justificatory language associated with such violence. It needs to stop. 



 

On the ground, across our offices in Belfast, Newry/Armagh and Derry, the breadth and 
depth of work carried out in communities cannot be understated. As the report 
demonstrates, literally hundreds of cases and interventions across the offices remain part of 
core business.  These include working with the Travelling community, refugees, the MACS, 
LINCS, Family Support Hub projects, Digging Deeper, Aspire, schools, helping victims and 
witnesses, domestic issues, mediations and threats. Indeed, the statistics paint a stark 
picture of the vital and necessary role CRJI continue to play in delivering not just restorative 
justice interventions, but in driving forward very real community safety, quality of life and 
preventative projects.  

Internally, we also seek continuous improvement as an organisation, with new developments 
around our website, research agenda and data capture.  But significantly, it is also important 
to highlight the ongoing investment in people and skills with regard to training and practice 
standards, which have consistently been praised by Skills for Justice.  Similarly, we take 
pride in our award from Investors in People, along with being awarded ‘robust’ organisational 
status from both the Department for Communities and The Executive Office. 

 

 

 

 

 

 

 

 

 

 

 

To finish, I would like to thank all the employees, practitioners, volunteers, supporters and 
the Board of CRJI who make such a genuine and significant contribution to the success of 
the organisation. It is the grounded nature of CRJI in the community, which makes it work 
locally for the community. 

I commend to you the Annual Report for 2018. 

 

Dr John Topping - Chairperson 



Directors Report 

CRJI went live facilitating restorative processes 21 years 
ago in March 1998; indeed Senator Tom Hayden opened 
our Slemish Buildings office in August of that year. This 
was the fruition of at least six years work to create 
alternatives to what has become known “as punishment 
violence”. Since that time we have continued to work 
tirelessly at that focal point until the present day. I wish 
to take the opportunity to recognise everyone for their 
efforts in making this project a reality and their 
contribution to the current peace process. In real terms 
these efforts have saved lives and spared many people the infliction of suffering a 
punishment attack while the community was also being spared the trauma of such events, 
this has been hugely significant work. 

Starting off on the restorative journey was literally a leap of faith, a step into the dark, as we 
began to work with community members in need of support and intervention. This quickly led 
to us developing good practice on the move while also tapping into internationally 
recognised standards that together formed the core of what we do moving forward. The 
lessons learned in the early days of CRJI have stood us in good stead and still inform us on 
the delivery of what we do. Creating safer communities that are responsive and tolerant 
remains the mantra, how we choose to achieve has and continues to change. 

From our conception we outlined that we were pro policing, we recognised that in the context 
of a developing peace process this was a vital element that would need to be grasped and 
when the opportunity to engage with the criminal justice system came we did so with 
integrity and in a credible manner. In doing so we cleared the way for partnership working 
across the CJS, we are now delivering projects with PSNI, PBNI, Belfast Trust, Housing 
Executive, Department for Communities and the Department of Justice. This has created the 
opportunity to build relationships across a range of important agencies and we have worked 
tirelessly at this. Our key staff from director, deputy director, regional managers and project 
staff have been heavily engaged in this work. I can honestly say that we have taken to this 
task by keeping restorative values at the heart of what we are trying to achieve. This is 
recognised by our colleagues throughout the partnership agencies and I know our approach 
is also appreciated and recognised as being professional; our staff are a credit to our 
organisation. 

We also reach out within our communities and continue to play a crucial role throughout the 
area of community safety, supporting and developing community safety initiatives such as 
the various community safety forums and multi agency arenas that we participate in. We 
continue to take the lead role in many areas of community safety, from the activities of the 
range of armed groups through to vital work with victims and survivors of crime. We remain 
open to partnership work with other community organisations and look forward to improving 
relationships with other like-minded people. 

 

 



In keeping with this theme we remain committed to working with restorative organisations, 
we have developed and built an important rapport with Northern Ireland Alternatives that has 
passed the test of time. A highlight of last year was the Twenty-year celebration event that 
we hosted with our colleagues from NIA. The event was an opportunity to showcase our own 
work, to deepen our relationships, while also educating and informing the justice world 
through the radical work of Red Hook Justice Centre, New York City. This very successful 
week of meetings was crystallized by the gathering in Belfast City Hall. 

 

 

 

This demonstration of common purpose should become the focus for going forward, no 
single group or agency has all the answers to crime in the community, it is only when we act 
collaboratively will make the difference being sought by communities who suffer from crime. 
Essentially, crime responses need to be multi dimensional, cross-departmentally focused on 
the causes of crime and well as the impact. 

We have huge opportunities going forward if we develop the ability to listen to what we each 
need and understand what we each bring to the table. For us our community roots, our place 
within the communities we work in are vital to what we deliver, we ask other statutory 
agencies to grasp this and understand the importance of this and where and when they can 
how they and deepen and broaden our work within this context. We are passionate about 
this; we believe in this, it is something we will protect as without our position within the 
community we become dislocated and ineffective.  

 



We are engaged across a variety of restorative disciplines that my deputy director and 
region managers will outline better than me, but I invite you to take a look at the broad stroke 
of our work, from early intervention, family support activities through to deep end criminal 
activity, we are delivering for community throughout these broad areas of work while 
sweeping up on the issues that fill the space in-between. 

During our engagement with the fresh start panel we were clear about our role in working to 
create safe communities and floated the idea of a Centre of Restorative Excellence, 
C.O.R.E., we outlined this proposal as a community facility that has a focus of embedding 
and assisting development of restorative justice within communities leading to the creation of 
a one stop justice house that contains all elements of the CJS and community. We see this 
as forward thinking and a development we would welcome, a real step in collaborative 
working that is built upon equal relationships and partnership working. We have always 
understood that restorative practice should not and must not be viewed through the single 
lens of justice; the development of RJ in education, youth mentoring, and the looked after 
sector plus family group conferencing are all areas that we believe can be developed. In 
pushing for the deepening and broadening of RJ we would also call for a dedicated fund to 
support accredited groups moving forward, this fund is catered for through A9 of the fresh 
start panel report. 

We have been disappointed with our engagement to date with the process of fresh start, it is 
clear the community value that has huge potential is not viewed through the same prism as 
that of statutory agencies, this needs rectified. 

As we move forward we note that we have been engaging with the criminal justice system 
since 2008. We have come at this from a viewpoint of integrity; we believe that a criminal 
justice system is part of a normal society and we wholly support the concept of policing with 
the community. It is time we revisited that for there has been slippage around this over the 
past number of years, through a process of austerity the community element of policing in 
the community has been harmed, I believe this needs a focus. 

Throughout our organisation we are working to a high standard and delivering with a long list 
of partners. We are proud of this work; we are in schools, various community groups and are 
involved in community structures through a broad range of activities. We understand the 
importance of this extensive community contact; it is this type of delivery that really keeps us 
relevant. Projects like Family Support, The Macs Project, Aspire, Digging Deeper and so on 
all contribute hugely to community life.  



We note that Newry and Armagh picked up an award through the ECO project for the work 
around offenders and reintegration within the community, well done to Newry and Armagh. 
They also have a peace project straddling the border region and Dundalk, good luck with 
that.  

 
 
 
 
 
Legal Island - The NI Equality 
and Diversity 2019 Award for 
Best Initiative Impacting on 

Offenders or Ex-Offenders in 
NI - Newry CRJI 

 

 

 

 

 

The creation of CRJI has been a long process with much hard work involved by many, 
many, people. We thank them all for their part played, we have delivered on what we said 
we would do, that was always the benchmark. 

Lastly I want to thank our Board of Directors, our volunteer practitioners and our current staff 
for their efforts in keeping this organisation moving forward, we couldn't ask for better. 

 

 

Harry Maguire - Director 

 

 

 

 

 

 

 



Deputy Directors Report 2018 
This would not be the first time that I have written about the 
frustrations that I feel with the Justice World and how they 
have not embraced the current opportunities that exist, while 
there has been some movement I again find the pace much 
too slow. There are some individuals within the DOJ who are 
working tirelessly to implement the recommendations as set 
out in the Fresh Start Agreement, this must be acknowledged 
and on behalf of CRJI I formally thank them.  They have 
worked tirelessly to achieve this, however my view remains 

that the Justice World is content to see Community Groups as additional rather than as an 
opportunity to form partnerships with those who have their roots within the Community. 

Statutory organisations have accessed funding in line with other recommendations within the 
report. I must ask the question why is there continued delays when it comes to Community 
Groups?  Including those that are accredited. 

This it would seem is also the findings of the IRC (Independent Reporting Commission) their 
recommendation A9: “Put in place a dedicated fund for restorative justice initiatives to 
provide enhanced levels of resource over longer periods of time to deliver positive outcomes 
for individuals and communities. This should include resourcing the proposals for a centre of 
restorative excellence.” 

The IRC first update on their report October 2018 Reference their recommendation A9: 
“Progress on this action has been to slow. The position in relation to the dedicated 
fund is far from clear and there is no indication of when the centre of excellence will 
be established. Clarity on these issues is required in order to support the positive 
work which is undertaken by restorative practitioners who face the challengers of 
paramilitary activity in local communities, we expect to see significant progress to 
this action and we will be seeking regular updates from the Tackling Paramilitarism 
Board. 

It must be highlighted that the proposal for a centre of restorative excellence was first 
presented to the panel by us at our initial engagements with them. The whole ethos of this is 
one of Justice being embedded in the Community. 

We are of the belief that the centre of excellence could be the forerunner for another of our 
long term objectives a Justice House. Last year I called on the Justice sector to join us in the 
process of partnership. Justice belongs to Communities let us all work together to achieve 
this. 

Our partnership with PBNI is one of long standing and continues to develop, the ECO 
Project that has proven to be successful in Newry & Armagh has now been expanded to 
Derry and the North West. We intend where possible to deliver this with our colleagues in 
Northern Ireland Alternatives (NIA), again demonstrating how real partnership can work. 
Other projects like ASPIRE are going from strength to strength CRJI, NIA, NIACRO and 
PBNI staff working in tandem to deliver needs based programmes for those that want 
change within their lives. 



Another new project I am excited about is the LINCS Project, (Local Initiative Networks 
Community and Support).  This project again involves partnership working and will be 
delivered by Community Restorative Justice Ireland and Northern Ireland Alternatives.  
LINCS is multidisciplinary and incorporates the expertise of staff in disciplines such as 
education, youth work, social work community development, law, peace building, conflict 
transformation and social justice. 

Delivery of the project will generate a range of benefits for the participants and the wider 
community with social value incorporated throughout. LINCS encapsulates the vested 
interests of all participants as co-guarantors of creating safe, tolerant and inclusive spaces 
conductive to consolidating peace and reconciliation.  

This year has seen the pilot of Community Resolution Orders which has made provision 
for the PPS and PSNI to refer cases to ourselves, obviously this is to be welcomed. The 
preparations for this were intense as up to 120 Police Officers attended a number of 
awareness sessions delivered over a number of weeks by myself and Andrea McAuley, this 
also involved Q & A. The engagement while challenging at times was a worthwhile exercise. 
We continue to work closely with the Neighbourhood Police Teams articulating our 
communities’ view of how policing should be delivered. 

I continue to Chair the Outer West Belfast Family Support Hub which is now into its fourth 
year and is one of ten that are operational across Belfast. The work of the Hubs has been 
recognised by many as one of good practise and the benefits to our service users has been 
enhanced as partnerships between providers go from strength to strength.  This model 
should be applied to other areas of work, Community Safety for one comes to mind. 

 

 

 

 

In July I met with the Northern Ireland Commissioner for 
Children & Young people as we were concerned about the 
rise in the number of wounding attacks being carried out 
against young people.  We have for many years pointed out 
that they should not be called punishment attacks nor 
should they be called paramilitary style attacks, in my 
opinion they should be called “a shooting”. The 
Commissioner has put this issue high on her agenda and it 
must be welcomed. 



I have said on many occasions that the policy of commendation 
alone will not end these attacks, but for the record of history let me 
be clear, they have no place within our communities and must end.   

This is the starting point of our engagement with the armed groups 
that carry out these attacks, we will continue to engage with them 
as we do daily to help end all forms of attacks, extortion and 
threats.   We would again call on those not engaged with us to 
enter into dialogue, our door is open. 

The now yearly Canterbury Christ Church University engagement jointly 
presented by myself and PSNI Chief Inspector 

Peter Brannigan. 

We have seen the number of 
requests for this type of event 
steadily increase, particularly 
from international students.  
One of the recent events that I 
participated in was with PSNI 
Chief Inspector Peter 

Brannigan, Chief Inspector Sebastian Gerlach German Police and 
a group of students from the USA.  It is always interesting to hear 
their feedback, in general they seemed amazed that we can sit 
together and discuss our recent past and more importantly, our 
shared future. 

 

 

 

 

 

 

 

 

An 18-strong delegation from Canterbury Christ Church University in England. 
The students were examining policing and political systems in the North, with a focus on policing in a 

post-conflict society and policing in local neighbourhoods. 
 

Along with our colleagues in NIA we hosted a delegation from Red Hook Community Justice 
Centre, which is based in the heart of Brooklyn New York. The Justice Centre houses a 
court room in which a single Judge hears cases that under ordinary circumstances, would go 
to three different Courts- Civil, Family and Criminal. 



The tools at the Judges disposal include community restitution projects, short-term psycho-
educational groups and long term treatment. Most importantly beyond the court room, the 
Justice Centre offers an array of unconventional programs that work to improve both public 
safety and confidence in the Justice system. 

 

 

 

Irish News 

27th October 2008 

 

 

 

 

 

 

Where traditional courts look to punish past wrong doings, the Red Hook Community Justice 
Centre looks to preventing crimes with peace-making programmes, job training, drug 
rehabilitation and community service. CRJI has been calling for the same system to be rolled 
out across the North.  

Drugs continue to cause havoc within our 
Community, the misery pain and suffering that is 
inflicted on families can only be experienced by those 
going through it.  Much too often I hear remarks 
putting slurs on families as well as on those who are 
addicted, yet daily we at CRJI see the devastation 
that these families are trying to deal with - Mothers 
working 2 Jobs to payoff drug debts run up by an 
addict who is being threatened by dealers, the name of Republican Armed groups being 
used to threaten families already on the breadline to pay money that they do not have, 
families borrowing well beyond their means to save their son or daughter from attack. 

We need treatment for users; distinctions need to be made when a dealer comes before the 
courts.  Are they dealing to feed their habit, or dealing to fund high end life styles? 

Republicans Groups whose names are being used to instil fear, need to state 
publically that they are not collecting drug monies, this will be of huge comfort to 
families. 

Communities need to provide Police with the information needed to apprehend drug dealers, 
the police need to be relentless in their pursuit of these dealers and the Assets Recovery 
where applicable, needs to be applied.  No-one from our Communities should have any 



doubts about the seriousness of the drug epidemic that we are experiencing, we should not 
have any fears when asking the law to deal with it.  If you know a 
dealer phone the Police. 

The Education system needs to incorporate the dangers of drug 
use into the curriculum at the earliest possible opportunity; children 
need to be aware of the dangers long before secondary school. 

The Health system needs to provide proper meaningful treatment to 
those that seek it, the number of rehab units and beds for addicts is 
woefully inadequate.  If the cycle of addiction is to be broken then 
much  more needs to be done and to this end CRJI will continue to 
promote awareness at each and every opportunity. 

WITNESSES VICTIMS & SURVIVORS 

I recently met with inspectors from the Criminal Justice Inspectorate and shared our recent 
experiences of the CJS and its care of witnesses.  It is our view that a considerable amount 
of work needs to be done in the community as roles and responsibilities need to be 
articulated; we constantly find witnesses asking “Do I need a solicitor?”In light of this we 
have delivered a level 3 and level 4 Diploma on WVS to our staff and others within the 
community and we feel that this should be made available to all community groups and 
organisations who are often the first point of contact for those that have witnessed or 
suffered from crime. 

In terms of the overall training delivered to us by AM Communications, be it the Introduction 
to Restorative Practises through to level 4 Diploma, has ensured that our standards and 
practises are second to none.   I would like to place on record my gratitude to both Dr Mary 
Magee and Ms Ann Quinn whose support advice and guidance has proven invaluable. 

At CRJI we strive to provide a first class professional service to the Community, for the 
Community and delivered by members of the Community, from Derry to Newry & Armagh,    
Dundalk and Belfast. 

The dedication of our staff is the foundation of our 
continued success, which is greatly enhanced by the 
number of volunteer practitioners that give up their 
time to support those in need. The high number of 
young people coming forward from within the 
community along with the number of interns from 
university provides well for the future. I want to thank 
each one of you, your contribution is invaluable. 
Finally I must thank our senior management team 
and our Board of Directors for their continued 

support, guidance and advice which helps guide me in the operational decisions that we 
must take daily.  

Jim McCarthy - Deputy Director 

 



CRJI - Programmes & Performances - January to December 2018 

This report shows the performance outputs for the projects within CRJI. Figures are 
based on the period January to March 18 to read in line with our Annual Report for 
January to December 2018. Information is collected on a monthly basis: project 
statistics are submitted to CRJI Central Office by Project Managers and Project Co-
ordinators. Supporting evidence is also collected which will give the date of meetings  
stakeholders attended, development issues addressed etc. This is collected through 
stats for: Internal Meetings, External Meetings, Working Partnerships, Support Given to 
Other Agencies, Victims Support and our Case Stats. In the period January to December 
2018 CRJI completed the following (individual project stats included in these figures).  

Belfast Trust - HUB - CRJI is the lead body for the Outer West Belfast Family 
Support Hub (OWBFSH). For the period 
January 18 to December we worked on 220 
referrals - our contract with the BHSCT 
stipulates we meet a quota of 120-180 
referrals. We have exceeded this by 38 
referrals. The 220 referrals involved 604 
Child/Parent clients requesting support 
services. 
 
The HUB has a list of Core and Associate 
members and CRJI continues to build the Hub partnerships on an ongoing basis.  
Meetings are held monthly and we co-ordinate, process and signpost all referrals for 
service.  
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Belfast Trust - Family Support - CRJI is 
funded by the Belfast Trust to provide 
Mentoring and Home Visiting to Tier 2 
families. For the period January 18 to 
December 18 we provided 804 Home Visiting 
Family Support Hours to 52 families.   1058 
one-to-one mentoring hours to 61 young 
people . 
 
Mentoring Programmes are delivered to 1 
young person per session.  Delivery days/times and duration of sessions are tailored 
to meet the client's needs.  Home Visiting Programmes are delivered to  families 
over a period of 8-12 week depending on family needs. Delivery days/times and 
duration of sessions are tailored to meet family needs however each session will last 
a minimum of 1 hour.    
 

Belfast Trust Travellers Project - For the period 
January 18 to December 18 we worked on 88 
cases and 219 Home Visits.   This project is 
funded by the Belfast. This project provides 
mentoring, home visits, family support, under threat, 
working in partnership with other agencies to 
support issues relating to the travelling communities 
needs. 

 

Mediation And Community Support (MACS Project) 

 
This project is funded and works in 
partnership with the NIHE and PSNI. 
The MACS Project helps to 
strengthen community capacity and 
provides support to help communities 
become more secure and therefore 
more willing and able to 'reach out.'  
MACS has proven extremely 
successful not only in addressing 
anti-social behaviour through various 
forms of mediation but also offering 
vulnerable residents an opportunity 
to feel supported and safer within 
their community through visitation, befriending, advocacy, advice and home security 
measures.  Community safety is at the heart of the project and ultimately seeks to support all 
residents within the local area to feel safe and secure in their own homes. 
Within the period January to December 2018 the MACS Project worked on 162 Cases. 119 
were NIHE Tenants and 43 Other Landlords/Private. Approximately 75% of cases must be 
NIHE and 25% Other tenants. 
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Department Of Justice - Restorative Interventions and Tackling Paramilitarism 

Restorative Interventions: The aim of the project in line with the DOJ/NIPS objectives is to 
provide a service to all communities to make our communities a safe place to live, to 
promote restorative practices, to work in partnership with all stakeholders in providing a 
service to all those in need. CRJIs services provide Training, Building Partnerships, Victim 
Support. Building PSNI relationships and engagement and PSNI Restorative Interventions.  
 
The  Accredited courses we provided and attended range from certificates to Level 4 
Diploma and include: Level 4 Dip Victims Survivors Witnesses, Level 3 Diploma Victims 
Survivors Witnesses, Level 3 Award in Assessing Competence in the Workplace, Masters In 
Restorative Practices,  OCN Level 2 Restorative Practices,  Child Protection Training etc. 
Non - Accredited courses we provided and attended included: Skills/Information Sharing, 
CRJI Policy and Procedures, Skilled Based Training, Updates on policy and procedures etc. 
In 2018 CRJI trained 717 in non accredited courses and 179 in accredited courses. 
 
342 Restorative Interventions were completed on behalf of the DOJ - this is cases referred 
in/out to/by PSNI, 469 Police Engagements took place this involves building community 
confidence, meetings with PSNI on  initiatives and incidences. 781 meetings in: participation 
in cross-agency restorative Justice forums,  developing best practice standards .and 
partnership arrangements established by schemes with other relevant stakeholders etc took 
place in 2018. 
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Tackling Paramilitarism - From July 18 2018 CRJI received 4 objectives from the DOJ on 
work regarding Tackling Paramilitarism - this report is for the period July to December 18 -  
this work involves: 

1. Tackling Paramilitarism: Working Groups  to develop strategic developments and 
operational delivery of work to support the relevant actions in the Tackling Paramilitarism 
Programme around restorative practices and communities in transition. Strategic 
engagement with TP Programme Board, DoJ, TEO and other key stakeholders 
(measured by no of engagements etc); 

 
CRJI works in partnership with key stakeholders and is committed in supporting 
ownership, resilience and confidence to create safe and restorative communities. Our 
input in supporting the delivery of the Action Plan in strategic engagements - in this 
period CRJI has worked on 32 Meetings,  39 engagements with 99 stakeholders on 
Strategic Engagement. This will show planned developments and the operational 
delivery in strategic engagement with TP Programme Board, DoJ, TEO and other key 
stakeholders. All evidence/analysis of these statistics are report to the DOJ. 
 

 

Meetings with partners such as NIA, NIACRO, PSNI V Support, TEO etc focus on 
media campaigns, Threats, Fresh Start etc to complete actions to reach objectives. 
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2. Tackling Paramilitarism - CRJIs 'Actual Input', The strategic development and 
operational delivery of work to support the relevant actions in the Tackling Paramilitarism 
Programme around restorative practices and communities in transition. Membership of, 
and participation in, relevant TP working groups, as required (e.g. A9, B4 again 
measured by no of engagements); 

The following shows a running total for Meetings, Strategic Engagements and 
Stakeholders Present for the period July to December 18. CRJI works in partnership 
with key stakeholders and is committed in supporting ownership, resilience and 
confidence to create safe and restorative communities. Inclusion is vital  within the 
Tackling Paramilitarism Programme.  

Our input in supporting the delivery of the Action Plan in membership, participation and 
TP working groups, in this period: 68 Meetings, 74 Strategic Engagements with 107 
stakeholders see:  

 

 

Meetings with partners such as WBPB, Cross Border Reps, Residents, FCC etc to 
address issues such as Gun attacks, Evaluations to date, Threats, Sentence 
Reviews, Media Strategy etc to complete action to reach objectives. 
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3. CRJI referrals via ASPIRE Programme - The strategic development and operational 
delivery of work to support the relevant actions in the Tackling Paramilitarism 
Programme around restorative practices and communities in transition. Delivery of 
restorative practices to number of individuals referred through Aspire. 

 
The following shows Meetings, Strategic Engagements and Stakeholders Present from 
July to December 2018. Our input in supporting the delivery of the Action Plan re: 
ASPIRE client  participation, in this period: 36 Clients, 58 Meetings, 75 Strategic 
Engagements with 117 stakeholders see: list  below.  
 

 
 
 

Our input in supporting the delivery of the Action Plan re: ASPIRE client  participation 
included meetings with PSNI, PBNI, NIACRO, Youth Clubs, GPs, Crisis 
Accommodation, PCSPS, Hostels etc. all involved will have an input into the 
assessment needs of the Young Person .  The assessment of the client will address 
areas of risk which will need addressed with the Tailored Plan. Along with mentoring, 
support in employment, training, housing, health and social services and family etc. 
Realistic goals are set within the restorative plan.  
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4. CRJI client referrals. Delivery of restorative practices to 95 individuals referred/self 
referral to CRJI -  95 Cases (individuals) ,  273 Issues Addressed with 252 Working 
Partners from July to December 2018. CRJI works in partnership with key stakeholders 
and is committed in supporting those referred  by other organisations or self-referral.   
 
 

 
 
Our input in supporting the delivery of the Action Plan: CRJI client  participation included 
meetings with PSNI, Base 2, NIHE, Social Services, SF,PBNI, NIACRO etc.  Addressing 
Issues which included Threats, Integration, Assault, Criminal Gangs, Prostitution, ASB, 
Illegal Trafficking etc. The assessment of the client will look at areas of risk which will be 
addressed within the  restorative tailored plan. Along with mentoring, support in 
employment, training, housing, health and social services and family etc. Realistic goals 
are set within the restorative plan.  
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Department For Communities - Social Environment Programme - Crime 

CRJI is the lead body with the Department  for Communities for the  Social Environment 
Programme -Crime and  hold a  'Robust' rating with the department. Under the 14 Priorities 
in Crime/Disorder & Community Safety,  for the period: January 18 to December 18 CRJI 
completed the following under our support output measures are SR(C) 1,2,3,4,6,7,8,9,10. 

 

 Output Measure Nos 
SRC 1 Number of people receiving advice on crime 1181 
SRC 2 Number of community safety initiatives implemented 90 
SRC 3 Number of people participating/attending community safety initiatives 507 
SRC 4 Number of crime prevention initiatives implemented 72 
SRC 6 No: of young people benefiting from youth inclusion/diversionary projects 270 
SRC 7 Number of Victims Supported 934 
SRC 8 Number of Homes with increased security 258 
SRC 9 Number of Neighbourhood Wardens Supported 17 
SRC 10 Number of people involved in dealing with the impact of Interface Issues 5 
 

CRJIs  Neighbourhood Renewal Response Plans supports the Neighbourhood Partnership 
Plans in North, Colin Andersonstown and Falls areas. Our input supports all Output and 
Outcome Indicators' to provide:  

x Reduction in overall recorded crime rate 
x Reduction in violent crime rate 
x Reduction in burglary crime rate 
x Reduction in theft crime rate 
x Increased Community Pride 
x Reduction in anti social behaviour 

 

SRC1 SRC2 SRC3 SRC4 SRC6 SRC7 SRC8 SRC9 SRC10
Series1 1181 90 507 72 270 934 258 17 5
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Belfast City - Capacity Building -  CRJI is funded by the Belfast City Council to work on 
the 3 Workstreams below. 

Workstreams 

Workstream 1: Resident Associations - Through resident associations and community safety 
days - CRJI will reach 400 residents each year in 100 each area i.e. North, Colin, Falls, 
Andersonstown areas of Belfast  

Workstream 2: Strategic Relationships - To continue to address as many issues as possible 
that is raised at Multi Agency meeting s to improve communities.  CRJI will attend Muti 
Agency Meetings in North, Colin, Falls, Andersonstown areas of Belfast – and assist in 
delivering key work plans in these areas 

Workshop 3: Community Development -To continue to Build Relationships with all 
communities. Support people to improve their social environment and to improve facilities 
within their areas. To address as many issues as possible that will improve local resident’s 
environment, wellbeing & social environment. 

Outputs 

1. Resident Associations – Minimum of 4 interventions one in each of North, South, East, 
West Belfast  
2. Strategic Relationships – Minimum of 4 interventions one in each of North, South, East, 
West Belfast  
3. Community Development – Minimum of 4 interventions one in each of North, South, East, 
West  

CRJI met its outputs  using the methods within the Workstreams. Our Client Base (Case 
Stats), External Meetings/Partnerships are apportioned to this project. 

Aspire 

The Aspire Project was launched in September 2017 and is part of a consortium with 
NIACRO and NI Alternatives. From January 2018 until December 2018, Aspire has 
supported approximately 50 young men. 35 of whom engaged in one to one mentoring 
support and restorative work, this work varied depending on each individuals needs, but 
examples include: Family mediation/ family group conferencing, Support with community re-
integration, Help with threat verification, safety and practical support around this, Liaising 
with statutory services when required, i.e. GP’s, Belfast HSC Trust, NIHE and Housing 
Associations, Police, Social Services, Social Security Agency, etc. Linking with community 
support services, i.e. counselling, self-care projects, men’s projects, food banks, community 
organisations and practical support services such as SVP, etc. 

 

 

 

 

 



New Projects for 2019/20  

CRJI staff have been working hard to secure new premises for our North Belfast Office and 
for funding for our South/East Belfast Office.  

We have been able to achieve this with the assistance from the NIHE for our North Belfast 
Office and  the Assets Recovery Community Scheme (ARCS) have funded  CRJI to develop 
a full time presence across South and East Belfast with a focus on the communities of Short 
Strand, Markets and Lower Ormeau. 

LINCS PROJECT 

The LINCS Project (Local Initiative Networks Community and Support) is an exciting new 
project being delivered by a consortium that includes Community Restorative Justice Ireland 
and Northern Ireland Alternatives. The methodology adopted by the consortium for LINCS is 
multidisciplinary and incorporates the expertise of staff in disciplines such as education, 
youth work, social work community development, law, peace building, conflict transformation 
and social justice. 

The consortium believes that the capabilities of host and ethnic minorities are mutually 
inclusive and must be considered as key determinants to successful integration. Therefore 
the methodology will be based on a continuum of key engagement stages and face to face 
activities. The delivery of this project will be underpinned by a number of key approaches 
and guiding principles including Restorative Practices, Partnership Working, Openness & 
Transparency, Sharing Good and Best Practice, continuous quality Improvement and 
Adaptability & Flexibility. 

Delivery of the project will generate a range of benefits for the participants and the wider 
community with social value incorporated throughout. 

LINCS encapsulates the vested interests of all participants as co-guarantors of creating safe, 
tolerant and inclusive spaces conductive to consolidating peace and reconciliation.  

 

Kate Pickering 
Finance/Admin/SMT 
 

 

 

 

 

 

 

 



Successes & Highlights 
 
2005 - CRJI has an extensive Staff Training Calendar – which includes staff trained in Level       
4 Diploma in Restorative Practice through Skills For Justice 
2005 - CRJI is a recognised centre with Open College Network Northern Ireland to deliver 
OCN NI Qualifications and Programmes  
2006 - Professor Harry Mika - Central Michigan University and visiting Professor at QUB - 
publishes his evaluation on CRJI. 

2009 - CRJI is a member organisation of NICVA 
2010 - CRJI - MACS Evaluation – commissioned by the Northern Ireland Housing Executive 
– to evaluate our MACS project and working relationship with NIHE 
2010 - Justice Minister - David Ford - Guest Speaker at CRJIs AGM 
2011 - CRJI is a member organisation of the Volunteer Development Agency 
2011 - CRJI opens a voluntary office the South/East of the City 

2012 - CRJI completed a Stakeholder’s Audit – the response to this showed great support 
for the working partnership within the Statutory, Community and Voluntary world 
2012 - CRJI have secured our Investors In People standard award to 2019 
2013 - CRJI is a member organisation of the Public Interest Litigation Support Project (PILS) 
2013 - CRJI won the Department of Justice - Justice In The Community Awards – 
‘Rewarding Justice Champions’ –2013 Award 
2014 - CRJI become the Lead Body for the DSD/DfC - Social Environment Programme - 
Crime 
2014 - CRJI becomes a member of the European Forum for Restorative Justice 
2014 - CRJI: On 1st July 2014 George Hamilton the new Chief Constable took up office – his 
first appointment on his first day was a Seminar with CRJI and NIA’s re: Restorative Justice 
& Policing 
2014 -CRJI have been recognised as a ‘Robust’ organisation with the DSD/ Department of 
Communities 
2015 - CRJI - becomes the Lead Body for the Outer West Belfast Family Support HUB 
2015 - CRJI have trained ‘Domestic Violence Safe Place’ and now display the ‘SAFE 
PLACE’ 
2016 -CRJI signs service level agreement: Social Housing & Restorative Practice (SHARP) 
2017 - 2016 - CRJI works in partnership with Northern Ireland Alternatives 
CRJI - Launch Pilot Travellers Project 
2017 - CRJI Launch Community Charter against Punishment Violence 
2017 - CRJI/NIAs delegation visits projects in New York and Washington DC 
2017 - PSNI representative joins CRJI Board 
 
 
 
Kate Pickering 
Finance/Admin/SMT 
 

 

 

 

2008 -Criminal Justice Inspectorate for NI - CRJI is inspected every 3 years 
2008- CRJI is an accredited organisation – accredited by the DOJ 

2011 - CRJI won the Department of Justice - Justice In The Community Awards – 
‘Rewarding Justice Champions’ –2011 Award 



Community Restorative Justice Ireland 
January 2018 to December 2018 

 
The following report will give statistical information on the Case Work carried out by 
Community Restorative Justice Ireland – this report is drawn up from the data provided from 
the following CRJI Offices: Central, Newry/South Armagh and Derry Regions, Falls, North 
Belfast, South & East Belfast, Colin and the Greater Andersonstown areas. This report is for 
the period January 2018 to December 2018 and the data is based on the Closed Cases.  

Between January 2018 and December 2018 the CRJI Offices received  a total of 1826 New 
Cases. 1818 cases were closed within the year. These cases range from ‘, Advice/Support etc 
(250), Community Concerns Cases  (195), Harassment (150), Family/Domestic (252) - all of 
which were the most common category of cases - totalling of 847 of the case load.  

x Of the 1818 closed cases, 9163 people were directly involved as participants. The 
average number of participants in each case was 5.  

x Outside Agencies such as the PSNI, YJA, NIHE, PBNI, Prison Service, Social 
Services, Voluntary and Community Groups etc were involved in some capacity in 
working 1622 times on the 1818 Closed Cases.  

x A total of 11'435 Volunteer Practitioner hours were recorded in working the 1818 
Cases between January 2018 and December 2018.  

For the period of January 2018 to December 2018 - of the 1818 closed cases 1230 (66%) 
were resolved and 57 (3%) were unresolved. The reasons for the 531 unresolved:  

1. Agreement Not Reached (ANR) – Client(s) could not reach a mutual agreement – 2 . 
2. Breaking of Agreement (BOA) – Client(s) unable to follow through on agreement – 0  
3. Legal Route Already Taken (Legal) - Legal Route Already Taken – 2  
4. Misconception of CRJI Role (MO CRJI) – Client unaware of CRJI process – 1 
5. No Contact Details (NCD) -Client has no contact details to contact other party 0 
6. No Follow up - client did not get back to CRJI – 19  
7. Non Participation (NP) - Client(s) preferred not to use restorative practices – 32 
8. Outside Remit (OR) - Issues requiring specific support – 1  
x For the period of January 2018 to December 2018 - of the 1818 closed cases 609 

(34%) mediations took place.  

x  826 (45%) of the closed cases were self-referrals'  and 494 (27%) of the closed cases 
were referred on. These were referred onto agencies such as other CRJI Offices, 
PSNI, NIHE etc. Reasons for a case being referred out can be due to legal, 
geographical reasons or cases that deal with specific issues.  

 

 
 



 

 

Case Category    No: Cases   % 
         

Abuse/Mental/Sexual/Verbal   27    1 
Advice/Support/Suicide Intervention  250    14 
Alcohol/Drug    34    2 
Anti-Community Behaviour   308    17 
Assault    19    1 
Community Concerns    195    11 
Disputes    65    3 
Ethnic Groups    34    2 
Family/Domestic    252    14 
Harassment/Threats/Intimidation   150    8 
Hate Crime/Riotous Behaviour   2    0 
Landlord/Tenant    64    4 
Licensed Premises    1    0 
Neighbourhood Disputes   139    8 
Probation    65    4 
Reintegration    7    1 
Slander/Allegations    13    1 
Theft/Burglary/Robbery    25    1 
Under Threat    22    1 
Vandalism/Criminal Damage   26    1 
Vulnerable Adults/Children   75    4 
Youth Related    45    2 

         
Total    1818    100 

 

 

Kate Pickering 
Finance/Admin/SMT 
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Training & the Promotion of Restorative Education 
 
Training and the Promotion of Restorative Education has been a purpose of CRJI since its 
inception. CRJI has worked tirelessly to train members of communities and promote the use 
of restorative practices. All CRJI staff 
attend other training on policy updates, 
data protection, etc. 

Falls CRJI practitioners, Allely Albert, 
Martha Farrell, and Joe Lewsley, attended 

an ASCERT training this morning on Hidden 
Harm regarding the impact of substance 

misuse on children. 

Our journey has been a long one - our 
initial training in Restorative Practices 
was a basic non accredited certificate 
developing into an accredited OCN 
Level 2 Certificate. CRJI then became 
an accredited organisation by the Department of Justice and was inspected by the CJINI. 
This lead CRJI into a further stage of development  - the DOJ insisting that all staff working 
on cases must be qualified to a Level 4 Diploma.  Investing in our staff - staff qualified at the 
UoU. In completing this course it was evident that it was 'text book' lead and that something 
was missing - real people with real issues. CRJIs recommendations from this course would 
argue that the course needed the 'human' element, community input and that candidates 
should work on real cases with real people and real issues as part of their course. After 
much negotiating with the DOJ and working in partnership with Time Out Assessment 
Centre a course was drafted which worked with real cases, was work based and on the 
same level as the UoU course. This was submitted and approved by the DOJ.  

Time-Out Assessment Centre has worked with community-based restorative justice 
schemes since 2005 offering access to qualifications linked directly to occupational 
standards for assessment of work practice. Since that time, Time-Out Assessment Centre 
has promoted competent practice in restorative practice, in work with offending behaviour, in 
work with victims, survivors and witnesses, in management and in assessment of practice.  
In partnership with CRJI and NI Alternatives, Time-Out Assessment Centre commissioned 
and funded two new regulated qualifications in 2016 -  Skills for Justice Awards Level 4 
Diploma in Restorative Practice and Processes and a Level 3 Award in Understanding the 
Principles of Restorative Practice. The former qualification has been accredited by the 
Restorative Justice Council confirming that practitioners who complete the qualification meet 
their requirements for registration as practitioners. The Department of Justice have 
confirmed that the qualification meets their requirements for appropriate staff training. 
Community-based restorative justice schemes have, therefore, been working with others to 
confirm compliance in practice and adherence to occupational standards of competence for 
restorative practice. 

 

 



CRJI trains staff, volunteers, school children, police officers, staff from other organisations. 
Our training and the promotion of restorative practices has developed over the past 20years.   

2018 proved to be a very successful year for training and development within CRJI for Staff, 
Volunteer Practitioners, and all those from other organisations that participated. From 
January to December 2018, 917 candidates took part in training - 179 candidates completed 
accredited courses and 738 candidates completed non-accredited training.  

 

 Non Accrediated Accrediated Total 
Accrediated 2012  23 23 
Non-Accrediated 2012 131  131 
Accrediated 2013  139 139 
Non-Accrediated 2013 420  420 
Accrediated 2014  188 188 
Non-Accrediated 2014 159  159 
Accrediated  2015  90 90 
Non-Accrediated 2015 46  46 
Accrediated 2016  140 140 
Non-Accrediated 2016 379  379 
Accrediated 2017  101 101 
Non-Accrediated 2017 464  464 
Accrediated 2018  179 179 
Non-Accrediated 2018 738  738 
Totals 2337 860 3197 

 

CRJI continue to give presentations, talks etc in all aspects of our work. We host visitors and 
promote restorative practices in schools, universities, councils, communities etc. Students 
and Interns: local, national and international, complete placements and internships within 
CRJI. We hope the next 20years will see restorative education as mainstream. We hope to 
develop our range of training courses and to make this a self sustainable development that 
feeds back into the CRJI charity.   
 
Kate Pickering 
Finance/Admin/SMT 
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Mediation and Community Support 
(MACS) 

Over the course of 2018, the MACS project 
continued to play an instrumental role in 
community based restorative practices, delivering 
mediation and support services to NIHE tenants 
and others who have been involved or impacted 
by neighbourhood disputes or anti community 
behaviour. MACS serves a crucial role within our 
communities, helping those who find themselves 
in a difficult or complex situation, by providing 
guidance and support in a safe and confidential 
environment. 

The MACS project prides itself on maintaining high standards of practice, and along with 
CRJI practitioners, enrols its workers in a variety of trainings, including restorative justice, 
mediation, supporting witnesses, victims and survivors, and management services. These 
trainings help MACS effectively provide programmes to members of the community. MACS 
is offered to everyone who comes into our offices, including those who may be at risk or 
under threat from individuals or groups as a result of their involvement in the selling of drugs 
or other criminal activities. This year, MACS and CRJI have managed many cases involving 
vulnerable populations, and as accredited organisations, have unique capabilities in aiding 
clients.  

 

In dealing with sensitive and challenging cases, it is crucial for CRJI to work in partnership 
with other service users, both statutory and community based organisations alike, to achieve 
the best outcome and safeguard our clients. It is pivotal to use multi-agency approaches in 
delivering a full range of community support. To this end, the MACS project collaborated with 
a number of agencies and organisations. For instance, through the MACS project’s 
partnership with CRJI, clients were referred internally to other CRJI projects, and feedback 

Case Study: In a mediation, clients were brought together in a face-to-face interaction to listen 
directly to each other for the first time in a long-standing neighbourhood dispute. After the 
mediation, one client remarked, “I did not realise you were experiencing the same things as 
me. I would not have continued to give you or your family such a hard time.”  

They both agreed if they had not mediated they would not have known through dialogue and 
listening that they had shared some of the same concerns and issues. One of the families 
agreed to be sign posted to another agency for further support, which was one of the 
agreements made by the clients in efforts to support each other.  

After monitoring the case with both families, a client stated, “It is great to go up your path not 
fearing any confrontation or getting verbally abused in front of the kids or other neighbours 
anymore.”  

 



from clients has shown that this has been beneficial in alleviating some of life’s pressures. 
Furthermore, CRJI continued to work with the police through the MACS project. Such 
collaboration helps build confidence and promote relationships between our clients, 
neighbours, senior police and local neighbourhood police teams within our communities. 

In fact, this year there was an increase in referrals from the police to the MACS project. Such 
referrals can lead to mediations and support services, and in some cases, these diversionary 
tactics can prevent individuals from receiving criminal records that may hinder their future 
employment prospects (especially in cases where the individual hopes to obtain visa 
approval to work in other countries). 

 

 

 

 

 

 

 

 

 

 

Over the last couple of months some transformations within the Housing Executive have 
occurred, like the relocation of Housing Executive offices and the modification of manager 
and staff roles; thankfully these changes have not had any major impact on my role. 

Case Study: This case concerned a dispute over water damage in a flat that involved the 
Housing Executive, one of their tenants, and a private homeowner. Clients were contesting 
who should be held accountable in repairing the damage. Pre-mediation meetings took place 
with both clients to gain clarity of the issues, and included discussions on responsibility of 
ownership, repairs carried out on the property, and what was expected going forward. During 
the CRJI process, it was disclosed that one of clients planned to pursue legal action against the 
Housing Executive through the NI Courts and Tribunal Services. Both the client and the Housing 
Executive representative agreed that a mediation was crucial in getting a resolution to their 
ongoing dispute, and decided to proceed with a restorative approach. 

The process resulted in a direct mediation that was facilitated as an alternative to legal 
proceedings. Through the mediation, agreements regarding the cost of court, compensation 
responsibilities, and the prevention of legal action culminated in a contract between clients in 
the CRJI office that diverted the case from the courts. During subsequent case monitoring, the 
clients stated that their relationship was restored and indicated that if the mediation had not 
taken place, they would not have had a say in the outcome of the court decision, and would 
have incurred significant burdens on their employment and financial situations. 

 



 MACS practitioner and CRJI practitioners 
continue to work in joint partnership with 
all Housing Executive senior management 
and staff within the different sections of 
the Housing Executive. 

The CRJI director and MACS worker were 
invited to take part in a review day 
planned by the Housing Executives 
housing solutions team, which highlighted 
the ongoing support and continuing 
dedication between organisations to 
complement each other when working 
with clients. 

The MACS project also works with other 
housing bodies through a service level agreement that has been put in place to allow MACS 
services to be implemented for their tenants to avail of if they wish to engage in CRJI 
process. All of our offices have had cases this year concerning clients that have been 
referred through their housing providers, police, or other service users who promote CRJI as 
a restorative organisation. 

As the CRJI MACS worker, I have had the pleasure of working together with the N.I. 
Alternatives MACS worker on cases in which mediation was requested by other housing 
providers. In one such instance, a housing provider requested that CRJI MACS interact with 
the Apex Housing Association in efforts to promote an initiative called ‘Together Building a 
United Community’ (TBUC)—a community in which all ethnic minorities have chosen to live 
together. TBUC communities are now becoming a way forward for housing providers as part 
of building our communities throughout the North of Ireland. Together, Alternatives and CRJI 
facilitated face-to-face mediations with families and clients that helped repair relationships 
and prevent further escalations within the TBUC community. 

These cases revealed how restorative practitioners and clients can find solutions to a range 
of issues and concerns and emphasized the success of the projects. CRJI and Alternatives 
MACS workers prepared for the cases by interacting with the family members of the parties 
involved, with neighbours living in the community, and other stakeholders to make sure that 
both sides of the community were listened to throughout the process. Such cases required 
particular sensitivity from practitioners due to the issues being addressed and the behaviours 
that had taken place. While challenging, the cases were very rewarding for both CRJI and 
N.I. Alternatives as we achieved getting the best outcome for all involved and for those living 
within the community. Apex housing played a significant role during and after the process, 
which helped resolve some of issues and support families after agreements were reached 
and the case had been closed. 

 

 

 



Of particular significance, this collaboration additionally served to support cross-community 
engagement. The partnership between CRJI and N.I. Alternatives denotes an important shift 
in relations within society, and provides an example to community members, illustrating how 
people who may have different religious or cultural backgrounds can come together to solve 
problems affecting the wider community. Such work helps reveal similarities in experiences 
and concerns throughout various communities and promotes holistic understanding.  

These examples show how community-based restorative justice organisations have 
benefited our communities over the past year, highlighting how our practitioners continually 
strive to offer professional support when dealing with individuals who have availed of our 
services. 

I would like to thank all my clients, colleagues, and outside organisations involved in 
restorative processes for their help and support throughout the year, and look forward to our 
continued collaboration in helping heal relationships and making our community a safer 
place. 

 

Marie Hamill   
MACS Project Worker 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Falls Office Annual Report 2018 

The Falls CRJI Office continued to work 
with a range of agencies and 
organisations this past year in its efforts 
to provide quality support to local 
community members. The Falls Office 
managed 160 new cases, involving 
over 1,204 affected individuals, and 
resolved 168 cases* in 2018. Cases 
dealt with a wide range of issues, 
including neighbourhood disputes, anti social behaviour, threats, youth related 
issues, and other conflicts in the community. 

In order to provide effective services that meet clients’ needs, CRJI endeavours to 
increase cooperation and improve inter-agency communication. To this end, the 
Falls Office regularly facilitates meetings between statutory bodies and community 
members, partnering with the PSNI, NIFRS, NIHE, Social Services, Housing 
Associations, etc. to improve access to services and increase community safety. 
This past year, The Falls Office met with community members and PSNI officers on 
several occasions to improve home security after incidents of burglary in the 

neighbourhood. 

CRJI continued its objective to foster relations 
between the community and the PSNI, 
prioritizing safety and implementing a number of 
measures directed at reducing crime and anti 
social 
behaviour. The 
Falls Office 

hosted a number of community safety initiatives, 
including security programmes, the distribution of 
crime prevention packets, and the collection of 
dangerous substances for disposal. 

 

Falls practitioners work in the 
commuinty to distribute home 
security packs to residents. 

 

A packet of drugs found in the 
community, which brought to the 



Falls CRJI Office for subsequentdisposal by the PSNI. 

Additionally, Falls CRJI sought to increase youth related 
safety services and therefore hosted several events to 

engage youth this year. Of particular note was the ‘Your 
Choice’ Programme, which was co-hosted by the 

NIFRS and took place at Corpus Christi College and 
Colaiste Feirste, and 

was directed at driving 
safety. 

Darrel Smith, Watch Commander (Prevention & 
Protection) NI Fire & Rescue Service writes: 

On behalf of NI Fire & Rescue Service (NIFRS) we thank you for the 
invaluable assistance you have provided over the last few years. A close 
working relationship has evolved between NIFRS and CRJI Falls Branch 

with assistance being provided to NIFRS to assist the community with which both organisations serve. 
Historically CRJI Falls has been instrumental in providing a gateway to the local community and supporting our 
organisation with delivering vital fire safety and road safety education programs, arson reduction strategies and 
importantly, with reducing attacks on Fire Service personnel. In recent months your assistance in selling the 
‘YOUR CHOICE’ road safety program to several schools within the community has enabled a foothold 
within other schools around the greater Belfast area as word has spread of the invaluable information 
this program provides to young drivers. 

I look forward to working as closely together in the future as we have 
in the past. 
 
The Falls Office participates in the ‘Your Choice’ Driving 
Safety events with NIFRS and school staff at Corpus Christi 
and Colaiste Feirste. The events included virtual reality 
experiences, in which the wearer of the VR headset is placed 
in the front passenger seat of the car. Top left, NIFRS 
representative Darrel Smith gives a certificate to the Vice 
Principal of Corpus Christi, Dan McGivern. Middle right, the 
principal of Corpus Christi, Frank Maskey, tries out a VR 



headset. Bottom right, Darrel Smith meets with 
Wayne Pickering, a teacher at Colaiste Feirste.  
In addition to hosting events, the Falls Office also 
prioritized building stronger relations and developing 
better understanding across the community. Over 
the course of 2018, the Falls Office collaborated 
with outside agencies in 259 instances, including 
both statutory bodies and local organisations, like 
the Falls Women’s Centre, the West Belfast 
Foodbank, drug and alcohol support groups, 
residents groups, and a variety of other community 
groups.  
 

 
Right, Falls CRJI Coordinator, Thomas Farrell, convenes 
with the St. Peter’s Immaculata Youth Steering Group to 

discuss youth related issues in the area. 

Beyond fostering these networks, members of the Falls Office 
also actively participated in a number of local organisations, 
including the Clonard Mid Shankill Initiative, the St. Peter’s 
Immaculata Youth Centre Steering Group, the Greater Falls 
Family Support Hub, and the Greater Falls Community Safety 
Forum. These groups aim to connect services and provide 
support within the catchment area, and Falls CRJI is proud to 

continue these partnerships. 

Stephen Hughes, senior youth worker at St. Peters Youth Centre states: 

St. Peters Immaculata YC continues to have a positive and effective working relationship 
with Falls CRJI and this partnership has enabled us both to provide supportive interventions 
in the lives of society’s most vulnerable young people and their parents. We have worked 
well together in providing a positive response that has catered for the families at some of the 
most critical periods of their lives. We could not have done this without your support. 

Left, Falls CRJI practitioners meet with Pastor Tony Meehan, Chairman of the West Belfast 
Projects Foodbank, to collect resources for a vulnerable member of the community. 

Pastor Tony Meehan, Chairman of the West Belfast Projects writes: 

We have been signposting clients to CRJI  Falls for various services. Tommy & the staff in 
the CRJI office refer  people through to use 
the foodbank on a regular basis. In this 
current  year they have referred 37 families 
or individuals to us. We look forward to 
continuing to refer clients through to each 
other’s services in the year ahead.  

 

 



In order to provide quality services, Falls CRJI strives to maintain high standards of practice 
and keep practitioners up to date with their training. During 2018, Falls Office practitioners 
attended a total of six different official trainings, including: 

x Data Protection Training 
x Anti Social Behaviour (ASB) 
x Children and Youth and Mental Health 
x Misuse of Prescription and OTC Drugs 

Additionally, two new volunteer practitioners began certified training with CRJI and Time Out 
Assessment Centre, enrolling in a Level 3 ‘Understanding Restorative Practice’ course, 
which is expected to finish in early 2019. Upon completion, these volunteer practitioners will 

commence work towards a Level 4 Diploma in ‘Restorative 
Practice’ and the ‘Working with Victims, Survivors and 
Witnesses’ Diploma. The Falls Office is happy to have these 
individuals join the team. 

Adding to the success of this past year, Falls CRJI was 
recognised at a City event hosted by the Belfast City Council in 
October. The evening marked the success of the City’s Local 

Investment Fund (LIF) and celebrated the work of 
grant recipients and their projects. The Falls Office 
was fortunate enough to receive  a grant from the 

fund several years ago. 

 

Above: CRJI members attend the Local Investment Fund 
(LIF) Event at Belfast City Hall to honour grant recipients, 

like the Falls Office. 

Right: Falls CRJI Practitioners, Joe Lewsley and Jimmy Gray, attend the LIF event with Falls Coordinator, 
Thomas Farrell, at City Hall. 

Constable David Patton, of the PSNI, states: 
 
I have been working within the Court West Neighbourhood Team for some seven years. During this time I have 
consistently and continually worked closely with Falls CRJI. I have found that the work of the Falls Office has 
been vital in providing a gateway between the local community and Police in a number of issues. CRJI have 
acted as a conduit between the local community and Police. They provide another option for the local community 
to report issues to Police when they maybe previously would not have reported such offences and incidents. This 
has led to vital gateway opportunities for Police to meet, engage and form relationships with those from the local 
community who may not have felt comfortable engaging with Police. 

 CRJI have also facilitated many events and invited Police to be involved. This has included talks with various 
youth groups in the area and also only in the last few months we had a group session with residents from the 
older age bracket who had noticed a spike in burglaries in the specific area they had been living in, just off of the 
Springfield Road. CRJI facilitated a meeting where Police were able to speak with the group and give valuable 
crime prevention advice.  
  
I hope that the relationship between CRJI and the Police Court West Neighbourhood Team continues to develop; 
and more personally, that we will continue to work closely over the many years to come for the betterment of the 
local community. 
 



Finally, I would like to commend the Falls staff and practitioners for their commitment and 
dedication to making the community a safer and more cohesive place. I look forward to 
another successful year.  

Thomas Farrell - CRJI Falls Office Co-ordinator



Colin CRJI Office 

I am pleased to report that CRJI Colin continues to thrive 
in an otherwise challenging environment; our team, both 
staff and volunteers have stepped up to the plate to 
deliver, whilst also striving to improve, the services we provide.  This report offers a snapshot of 
some of the great work carried out by our team. 

Throughout 2018 CRJI Colin offered great flexibility to respond to the changing needs of our 
community, connecting people to each other and to organisations for the benefit of individuals 

and the community as a whole.  Opportunities to connect can 
reduce the impact of social isolation and help build strong 
resilient communities.  

This year we have again covered a vast range of issues as 
through sustained working partnerships, we aim to utilise 
resources to be as effective as possible for the benefit of all, 
whilst ensuring that all issues are dealt with in a restorative and 
holistic manner to meet the needs of our clients. 

Our ability to work in partnership allows us to continue to build relationships with Community 
based organisations and Statutory Agencies to seek restorative interventions in areas of 
community dispute, anti-community behaviour and crime.  We directly engage with Statutory 
Agencies such as the PSNI, Belfast City Council, Housing Providers, Youth Providers and 
others to create positive change that regenerates and enhances the quality of life in the Colin 
Neighbourhood. 

We endeavour to work with the Community to tackle issues affecting them such as Anti-Social 
Behaviour, Interface Violence & Tensions, Drug & Alcohol Abuse, Conflict and Crime.  Action 
Plans are drawn up to tackle these issues, whilst inventive and diversionary Community Safety 
projects for young people are put in place to challenges attitudes. 

CRJI Colin is represented on a number of Forums in the Colin area including the Domestic 
Violence Sub-group, Suicide Prevention Task group and chairs the local Community Safety 
Sub-group, participating in events to bring information and support to the local community. 

Colin Community Safety Day Dairy Farm Centre 7th December 2018 

 

 

 



 

As chair of the Colin Community Safety group, we work in partnership with Statutory and 
Community Groups, using a co-operative approach to achieve a common goal which is more 
likely to develop a relationship of trust resulting in a safe environment and improve the quality 
of life for residents of the Colin Community.   

We have again this year, taken the role as Lead of the ‘Colin Safer Streets Initiative’- a joint 
project bringing together Voluntary and Community organisations within the Colin 
Neighbourhood, to make frontline activities more effective and efficient through collaborative 
working.  

Through a Multi-Agency approach we aim to pro-actively engage, through inclusion with 
Statutory Agencies Voluntary & Community Groups to: 

x Help with the development of a strategic community safety plan. 

x Provide a strong voice for all residents and communities within Colin Neighbourhood 

x Play a pivotal role in making our communities safer places to live 

x Be community leaders in the field of community safety and regeneration 

 
As part of our joint action plan, all anti-social hotspots in the Colin Area are monitored and 
referrals made to all partners.  On street volunteers working at weekends and holiday times, 
engage with Young people and Residents and those directly affected by anti-social behaviour, 
focussing on early intervention to manage any situations that arise.   Working in partnership 
allows residents to receive support and assistance outside of normal working hours. Young 
people and Colin Safer Neighbours Volunteers, are encouraged to take part in the training and 
programmes. 
 
 
 
Youth Outreach Programmes 

x Midnight Soccer   
x Boxercise                                                                                                                                         
x Girls Youth Alternative - Intensive Nails Programme 
x Outreach Programmes 

 
TRAINING 

x Criminal Justice Awareness/Processes (Resolving Community Issues with Restorative 
Approaches) 

x Community Restorative Youth Programme (CRYSP) 
 

Referrals to CRJI Colin ~Community Safety/Conflict 
x Mediation in the Community ~ Restorative Practices 

  
The Outreach programmes are designed to connect with young people from the Colin area of 
West Belfast between the ages of 14-19 years of age, who have disengaged from youth 
provision or who are labelled as 'hard to reach'. 

 

 

 

 

 



 

 

Community Safety 
Initiatives CRJI Colin 

 
 

Alcohol Awareness 
Week  
18th-24th June 2018 
Take the test at 

www/alcoholandyouni.com/audit. 
  
CRJI Colin participated in Alcohol Awareness Week which 
proved to be a great success with users.  The display prompted 
lots of discussion and debate about how much is too much and 
encouraged users to test themselves with the free ‘test 
yourselves’ kit. 
 

 

DRUGS BIN 

The “Bin the Drugs” Campaign is an ongoing Community Safety 
Initiative; the community response to the bin and its location in our 
office still proves to be extremely successful. 

 

 
 
 

Safe Place Initiative 
 
The Safe Place Initiative is another an ongoing Community 
Safety/Crime Initiative relating those affected by domestic 
abuse. Safe Place Information cards are discreetly left in areas 
within our office and this year, 624 cards have been taken by 
users. 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 



Students from Liverpool 
University visiting CRJI Colin 
to see how Restorative 
Justice works in the 
Community. 
 

Human rights delegation visiting CRJI Colin 
and made welcome by staff and practitioners. 
 

 
 
 
Beat the Burglar Event 
 
The Belfast Policing and 
Community Safety Partnership 
(PCSP) developed a Beat the 
burglar pack to help residents 
protect themselves against 
domestic burglary.  As part of 
this initiative, we publicised the events held in local venues, through 
Social Media and Posters throughout the Colin Neighbourhood to 

allow Residents to avail of the free packs and any information they may   need to secure their 
homes. 

 

 
CRJI Colin continues to 
support Care Homes NI in 
their campaign 
 
 
 

Julieann McNally receives her certificate, OCN Level 3 
Drug and Alcohol Responder from Pamela Quiery 
ASCERT.  To date, Julieann is the only person in the 
Colin Community to hold this qualification. 

 
 
 
 
 
CRJI Colin Volunteer Practitioner, 
Caoímhe McKenna, Jim McCarthy Deputy Director CRJI and Jim 
Donnelly meeting with Koulla Yiasouma, Commissioner for Children 
and Young People who promoted that communities be at the core of 
responses to crime and protection of young people. 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 
 



I would like to acknowledge the hard work and dedication of our staff and volunteers along with 
the individuals and many partner organisations that support us. We have an exceptional staff 
team at CRJI Colin, who are well supported by an equally exceptional volunteer team. The 
ability within the Organisation for people to work together has added considerable value to the 
services we deliver.  I would also like to thank the people who use our services for their trust 
and their support throughout the year. 

 

“Thank you to our amazing Volunteers for the 
many hours of service, skill, dedication, care 

and commitment they bring to their roles... our 
community is better for their efforts.” 

 

In conclusion, I would like to say that our success 
and the positive benefits to the community is down 
to collaborative working, strong leadership, codes 
of good practice and our high standards of service 
which we will continue to deliver in the coming 
year. 

 

 

 

 

 

Jane Young-Project Co-Ordinator 

 

 

 

 

 

 
 

 

 
 
 
 

 

 



 CRJI NORTH BELFAST  REPORT 

2018 was another busy and successful year for the project in North Belfast. We opened  119 
new cases this year involving several hundred residents. Through this casework we supported  
nearly 400 local people who had been victimised by crime or anti-social behaviour. A modest 
office in the heart of the community operating an open-door policy meant we dealt with a 
diverse range of cases.  

A highlight of the year has undoubtedly been welcoming people from other countries into North 
Belfast.  Our staff had the privilege of working with families from Syria, Latin America, Spain 
and Africa. We have helped them settle into new lives here and sourced local support for them. 
What strikes me most about this work is the obvious goodwill and generosity of spirit evident in 
our communities. Despite many years of working and living in this part of the city I was still 
taken aback by how many of our residents, community workers, schools and (even!) elected 
representatives were prepared to go the extra mile to ensure our new neighbours felt valued 
and welcomed. When people have fallen through the cracks of statutory provision - the 
community has been there providing support where and when it is most needed. So when it 
became clear that some of our new residents were lacking basic essentials such as warm 
clothes, school uniforms, waterproof shoes, prams, language tuition and support to access 
services;  together we started our own collective to get the help they needed. 

 

CRJI is in this position to help 
integrate new families precisely 
because we have always operated 
from within the community.  Unlike 
many in the statutory world we are 
not bound by strict working hours 
and inflexible referral criteria. If 
someone is in need of help - we 
will help them. If that is outside of 

our normal working hours then so be it. If that means we need to develop our own skills base to 
best assist them - we will do that too.  For nearly a decade now we have been  here every day - 
accessible to those who require our help.  

The Inter-Agency meetings are held every fortnight in the heart of the community 

So when our community is confronted by crime we are in an ideal position to assist. In this last 
year as well as supporting  victims; we worked with 226 residents in a range of bespoke crime 
prevention initiatives. The Upper North Belfast Inter-Agency Meetings are an example of CRJI 
keeping the resolution of crime, ASB and residents' issues at the heart of the community. 
Throughout 2018 we chaired and managed these gatherings on behalf of the wider group every 
fortnight in venues throughout the community. Our operation of such meetings ensure 
residents' issues could be dealt with by a range of community, voluntary and statutory 
organisations in an action-led forum.  

So whether it's a problem they want help with or a complaint they need answered; if anyone 
has an issue with a housing provider, YJA, police, Council, NIFRS, or a range of community 
groups they can bring it directly to them in these meetings and get the answers they deserve.  

 

 



CRJI has been to the fore of efforts to achieve something better for our residents in the last 
year.  The same issues that foster and maintain crime across the world are evident in our 
communities. But whether it has involved securing homes, getting crime reported, mediating 
disputes, supporting victims, working with offenders and addressing hate crime - CRJI has 
been challenging the acceptance of crime as inevitable and ready to respond to whatever 
problem next arises. We have asserted that we won't just let the drug problem spiral or let 
disputes fester until they erupt in violence. Nor will we let victims think they are alone or 
immigrants feel they'll forever be the outsiders just because they were not born here.  

 

 

NADA Clinic continues to support the recovery of a 
number of residents 

 

We done all this with residents; empowering local 
people and challenging a sense of hopelessness that 
can take hold of communities in the face of seemingly 
insurmountable deprivation and crime. Our casework 
saw a significant increase in domestic violence and abusive relationship issues - so  North 
Belfast staff accessed training and developed their own expertise to better assist our clients. 
Some clients stated they require more long term strategies for dealing with addiction issues and 
the impact of abusive relationships - so we maintain and staff our own acupuncture clinic in the 
office. A spate of local burglaries caused concern throughout the community - so we used our 
office as a one-stop shop where residents could get crime prevention advice and access 
alarms and locks. 

 

Crime Prevention resources available from 
our office 

Criminological theory cautions that  there is no 
one simple fix for crime. But that locally based 
initiatives are best placed to tackle local crime 
issues - particularly when the community 
impacted feels it has ownership over these 
efforts. And that is CRJI's strength in North 
Belfast. We offer a community based response, 
tailored to the needs of the locality and involving 
as many residents as possible. Experience tells 
us this is what worked best over previous years and it is an approach we will develop and build 
upon throughout 2019. 

Garrett Gorman - Development Worker 

 

 

 

 



CRJI Greater Andersonstown Office      

2018 has been a very interesting year for the team at the CRJI 

Greater Andersonstown office, the main core of our work 

continues to be mediations and restorative interventions.  

Restorative values form the base from where we are able to 

facilitate all parties involved in a dispute to meet in a safe 

environment to take the first steps towards resolution.  The 

variety and complexity of the issues that are presented either by 

self referral or referrals from our statutory, voluntary and 

community partners is remarkable.   

This year the Greater Andersonstown office has helped people with issues such as neighbour 

disputes, extortion, threats to kill, family disputes and assaults within the home, assaults on 

others, suicide, sexual violence, housing issues, mental health, slander and hate crime.  We 

have also dealt with issues that undermine a sense of safety in our community such as ASB, 

drug & alcohol misuse, car crime, burglaries and theft and unfortunately, we have also seen a 

rise in cases relating to poverty and homelessness and its associated issues.  In February the 

staff worked with The Welcome Centre to gather 

necessary supplies for 

the many homeless 

people that were 

affected by severe 

weather. 

 Some of the most complex cases that the staff has 

had to deal with this year are those that involve 

armed groups; these have involved extortion and threats to kill, shoot, beat or exile.  In one 

case CRJI were called into assist a family after they were put out of their home by an armed 

group for simply being the wrong religion, we are continuing to support that family working with 

statutory and cross community partners.  There is unfortunately many cases were very young 

people are under threat from armed groups and our staff often work late into the night and at 

weekends so that dialogue may continue and threats challenged; CRJI is very clear on our 

position on this, threats and coercion have no place in our community.   

We have certainly had some challenging disputes to work on; often involving allegations, 

counter allegations and differing version of the same incidents, only through honest dialogue, 

face to face meetings and some home truths can there be a resolution.  Disputes come in many 

forms,  between neighbours, families, friends, businesses, sometimes a citizen and statutory 

agencies, a tenant and landlord.  

 

 

 



Some memorable mediations this year have included a 

business person and a school; an entire street in dispute; new 

national families and their new community; a family dispute 

that lead to arson, threats and risk to lives and a 30 year old 

grudge that was finally addressed with mediation.  There are 

similar themes associated with all; harm, contrition, 

responsibility, forgiveness and redemption.   

 

In post conflict society sometimes a simple disagreement can escalate very quickly into a much 

more serious situation with a return to the old punitive measures; in one case a dispute over an 

environmental issue very quickly developed into threats to kill, this instance was dealt with very 

quickly in the community with CRJI facilitating dialogue to prevent escalation and harm.    

 

This year we have had several cases where the victim has approached CRJI to request that the 

person who committed the offence was dealt with in a restorative manner rather than a more 

formal police caution.  In these instances CRJI work in partnership with PSNI to facilitate this 

request, it is then that the offender is given an opportunity to take responsibility for their choices 

and to volunteer to take the restorative route.   

 

At CRJI we take a victim centred approach to our work 

however we also recognize the importance of supporting 

offenders who wish to take responsibility for the harm 

they have created.  The staff attended court with a young 

man who followed a CRJI restorative programme, he 

admitted to his crime in court, and CRJI were then able 

to request via his barrister that a restorative disposal was considered rather than a custodial 

sentence, the request was successful on this occasion.  We feel it is important to support those 

who are marginalised and isolated and those who wish to make better choices.  Staff are 

currently supporting a victim of a very serious offence, we are attending court with the victim 

and the family to help them deal with the criminal justice system and the affects of having to 

give evidence, the victim wanted support from a community based group rather than a statutory 

body in this case.   

 

 

 

 

 

 

 

 

 



We have continued to 

work in unison with our 

statutory, voluntary and 

community partners to 

find solutions to issues faced by our communities.  Our 

working partnerships include the Housing Executive, 

housing providers, PSNI, The Belfast Trust, Education Authority, Resident's Associations, 

Colinglen Trust, Falls Community Council, Lenadoon 

Counselling Services, Social Services, WBPCSP, Lenadoon 

Woman’s Group, Safer Neighbourhood Project, Belfast City 

Council, Northern Ireland Fire and Rescue, PBNI, the Society 

of St Vincent de Paul, Good Morning West Belfast, Footprints 

and Women's Aid. CRJI were very pleased to work alongside 

the teachers, pupils and parents of De La Salle at a recent 

Mental Health Event and with a variety of local Statutory, Voluntary and Community Groups at 

a successful event in the Kennedy Centre.   

 

CRJI were very keen to meet with a group of young people 

recently at a workshop on Lawlessness, it was a great way to 

spend a Friday night, having fun and learning together, with lots 

of interesting questions in the Q&A.   

 

As Vice Chair of the Upper Falls Community Safety Forum I am 

seeing firsthand the excellent work that is being carried out by all 

our members. I continue to sit on the Andersonstown 

Neighbourhood Partnership and the West Belfast Policing & 

Community Safety Partnership where CRJI continues to play a key 

role in the organisation and operation of community safety 

initiatives in the Upper Falls area.   

 

We have held many key events 

including the Belfast City Council 

Christmas Safety Campaign, the 

Upper Falls Halloween Safety 

Campaign and our Community 

Safety Day which was held in St Gall’s Gaelic Club. 

 

 

 



We are proud to have been part of the Unwanted Bonfire Group which had excellent outcomes 

last summer and we are very pleased with the results of the Rabid Drugs Bin initiative which we 

campaigned for and continue to be very successful.  Through this collaborative working 

partnership CRJI helps to develop a community confident in the agencies that serve them.   

CRJI Andersonstown is particularly proud of the work that we have 

done with people who are not only fighting drug 

addiction but also fighting for a place in drug 

substitution programmes.  We are proud to have 

worked along with Paul Maskey on this very 

serious issue which lead to a very important 

inquiry into the impact of drugs in West Belfast 

and to the development of the West Belfast Drugs 

Panel which was commended by Dr Michael McBride, Chief Medical Officer(see photo).  

 

This office has also taken an active role in promoting home safety 

during several spates of burglaries in the local area.  We co worked 

with Belfast City Council and PSNI to delivery “Beat the Burglar” 

packs to elderly and vulnerable residents and have made joint 

home visits to talk about their concerns.   

On a personal level I am continuing to study for a Masters in Restorative Practices at UUJ, my 

dissertation is exploring the impact that restorative justice has on the desistance process.  I am 

hoping to take my studies further to the next level and I really do appreciate the support that I 

have been given by CRJI Board of Directors, Senior Management Team, Staff and Volunteers. 

The issues faced by our communities certainly have been very challenging this year and I 

would like to take this opportunity to thank all our staff, volunteers and our voluntary, 

community and statutory partners for their continued commitment and dedication.    

 

Finally, I am very pleased and proud to have the opportunity to 

work with our Volunteer Roisin McLaughlin (left pic) and our intern 

Bethany Luzny (right pic) , who is from Ohio, USA, they are doing 

a really great job and are receiving really good training 

opportunities.  

 

Paula Kerr - Co-ordinator Greater Andersonstown 
 
 
 

 

 



South East Belfast  Community Restorative Justice 
Ireland 

Over the past year, CRJI in the South &East of the city has maintained and built 
upon existing relationships which have included N.I.H.E,   B.C.C.  P.S.N.I, 
S.M.H.A, East Belfast Tension Monitoring, G.S.S.P.  S.S.C.F.  Markets Development 
Association,  Short Strand Drugs Awareness Group. We have worked on a voluntary basis to 
this stage and have managed to keep a presence in the area - we continue to seek and hope to 
secure  funding  in 2019/20 - this will allow us to continue our work within South and East 
Belfast. 

 In 2018 South & East CRJI worked on 80 closed cases involving over 430 people: 

People across a wide spectrum which included the following categories. 

x Under threat 
x Community concerns 
x Youth related issues 
x Harassment & intimidation 
x Neighbourhood disputes 

 
During 2018 South & East CRJI facilitated a number of meetings involving direct and indirect 
mediation with residents, youth & family members, community groups and statutory 
organisations which included N.I.H.E.  P.S.N.I.  B.C.C.  This multi agency approach was used 
to bring resolution to ongoing disputes, one of which had the potential to spiral out of control 
with threats and allegations being met with threats and counter allegations.  Through CRJI’s 
intervention and initially meeting with the P.S.N.I. we were able to agree a policing plan that 
would keep everyone safe. Working in collaboration with all concerned were able to initiate 
dialogue giving everyone a voice, and also affording everyone the opportunity to listen to the 
others point of view. This allowed all involved to have a better understanding of exactly what 
the issues were as opposed to people’s perceptions.   Helping people to address their own 
failings but also empowering them to mutually agree a way forward, reaching agreement and 
helping to repair the harm that had already been caused. 
 
One of the biggest community concerns in 2018 is the issue of drug abuse and the negative 
impact it has on communities and individuals.   CRJI has been to the forefront in raising these 

concerns 
within the 
local 
community 
and also with 
the relevant 
authorities.    
 
 
 

 
 
 
 
 
 
 
 



Photos of drug paraphernalia photographed and passed on to CRJI by concerned 
residents. 

 
 
 
 

CRJI has worked together with,  Short 
Strand Drug Awareness Group,  St 
Matthews Football Club . Short Strand 
Partnership .  Falls Community Council 
and   EXTERN to deliver drug 
awareness training within the area, 
especially to our young people.  

 
 
 
 
 
 

 
 

Young people participating in Drug & Alcohol awareness programme 

 
In conclusion CRJI will continue to  support  our young people and our communities no matter 
what challenges they face in 2019/20. I would like to thank everyone within CRJI, our funders, 
working partners, volunteers and those within our community for all their help and support 
during 2018. 

 
 

Hugh McComb - CRJI co-ordinator South and East Belfast 

 

 

 

 



Outer West Belfast Family Support Hub 

CRJI was successful in securing another year as the Lead Body of the Outer 
West Belfast Family Support Hub. 

The establishment of the Family Support Hub model that was rolled out here 
in Belfast in 2014 has turned out to be much more than was ever anticipated.  
The embedding of the hub model means that the delivery of Tier two service 

for children, young people and families here in the Belfast area has never been more co-
ordinated, focused or indeed effective.   

The linkages we have as a hub with Health visiting, CAMHS and Gateway means there are 
multi stranded supports available to support the work of our hub.  They help enhance 
safeguarding practices of hub partners and builds in appropriate risk management process for 
families and ensure service responses are proportionate to meet family’s needs. 

To date the Hub have received 496 referrals for families that require early intervention services.  
Our largest source of referrals has been those who have Self referred.   I believe this is 
indicative of the hard work that has been undertaken by the Hub network over this past year, 
and through families themselves speaking about their experiences of engaging with our Hub. 

Despite being established in a time of austerity and reduced resourcing, the hub model has 
flourished, by providing organisations with a practical framework within which they can work 
collaboratively to maximise the impact of their limited resources on the wellbeing of families.   I 
think this speaks to the dedication of our Hub membership, the Partnerships and working 
relationships established and nurtured over this past year have been essential to providing 
options for the families.  

However I am clear that the hub model has to be respected and expanded, to ensure that the 
Hub approach is not consumed by the huge pressures within statutory services. It is important 
that Hubs are sustained, made viable and better embedded as core parts of the helping 
landscape of Belfast.  

The Belfast Family Support Network are currently organising a Celebration event at Belfast City 
Hall for January 2019.The Lord Mayor will be opening this event, with Carol Diffin, BHSCT 
Executive Director of Social Work and Chair of Belfast Area Outcomes Group and Helen Dunn, 
Regional Family Support Hub Co-ordinator speaking.  We will be launching and showing the 
first viewing of Belfast Family Support Hub’s promotional video. 

 

Finally, I would like to take this opportunity to 
thank everyone who has contributed to the 
Outer West Belfast Family Support Hub. 
Without your support and commitment none this 
would have been possible. 

 

 

 

 

 

 

 

 



Feedback from Member organisations 

• The family support hub has been helpful in addressing holistic needs of families and 
young people in the local area. In our agency we work closely with the family support 
hubs helping to support families within a community context 

• Staff delivering the community hub meetings are very supportive approachable and 
helpful 

• I believe strongly in the Family Support Hub Network. It has played a pivotal part in 
delivering services to those I work with and indeed beyond. Furthermore, it is a great 
hub to connect with other professionals, develop my knowledge and discuss emerging 
needs 

• Hubs are very useful all round! great for networking and finding out what's available in 
the local area and more importantly families are benefiting 

• Although the work load has increased in our organisation as a result of being associated 
with the Hubs in Belfast is has also been a positive learning experience and has 
connected our organisation with the community and the wider Belfast area and the 
multiagency work has been very beneficial 

• I find being part of family support hubs is invaluable, the organisers are fantastic at 
sharing information between meetings and keeping everyone up to date with local 
services/changes to services 

• The hub is run in a very professional manner and each agency contributes very 
effectively throughout the meetings. Families are allocated the appropriate agencies for 
support 

• Difficulty when services have waiting lists and families have to wait/ lack of childcare to 
support parents to access services 

• Excellent resource to assist families to obtain support in their local area 

• The hubs are a great forum for integrated services but it is only the tip of the ice-berg.  
As always the hubs are under-funded, making them limited. 

• The Hubs have the potential to be an excellent vehicle. They are well established now 
and the method of working has been set up. It is now time to use this opportunity to 
invest in a far greater level of supports around families, especially those who are 
vulnerable of yo-yo-ing in and out of social services 

• I think the multidisciplinary concept of the HUB is extremely beneficial in relation to 
accessing help/support services for families and children 

 

Family Support and Mentoring Service CRJI required funding from the Belfast Area 
Outcomes Group to deliver family support and one to one mentoring packages for the Belfast 
Family Support Hub Network.  Over this past 3 years we have worked with 80 young people 
delivering 1729 one –to one mentoring hours. We have also worked with 68 families, of which 
109 individuals, delivering 1523 hours of home visiting. 

Through the Belfast Hub Network, we have been presented with a number of family members 
who are struggling to cope, due to conflict within the family setting, defiant and challenging 
behaviours from young people and other issues contributing towards familial conflict. 
Intervention and support is vital in order to prevent the problem from escalating and avoiding 
potential problems such as negative role modelling to younger siblings, community conflict, 
family breakdown etc. 

 

 



By having families who have identified the issues as being a problem and want help and 
support to change, indicates that there will be a greater success.  Evidence also suggests that 
whole-family approaches were regarded as particularly successful in reducing risk factors and 
increasing protective factors.  
 
The qualitative data suggest that:  
 

x -parents are often the first to benefit from interventions  
x -improvements in parenting skills and well-being can be expected to support 

improvements in outcomes for young people  
x -providing multiple interventions within families is important in improving young people’s 

outcomes. 
 
Evidence from evaluation and feedback showed; 
 

x -that 80% of participants agreed that their team working skills had improved or benefited 
x -90% of participants felt that their confidence benefited 
x -80% of participants felt that through engaging in the family support their ability to co-

operate etc had significantly improved. 
 
Families were allocated at least seven sessions, (with the potential of extension), Through 
engagement with the family intervention project;  
 

x -develop better and healthier relationships 
x -have improved resiliency and coping mechanisms/ greater ability to manage 

behavioural issues 
x -noticeable reduction in conflict within the home environment 
x -developed new skills, increased around personal and social development  

 
 
Any achievements or unexpected outcomes of our service 

The project has experienced a significant increase of enquires on how to receive our service, 
increased knowledge of our service and other services we as an organisation offer, greater 
knowledge, linkages and partnerships with statutory, voluntary, community sector through our 
delivery of service. 

Able signpost on to other organisations through hub lead body network when families required 
additional services and being able to track their engagement with those services  

Aiding positive change in the families we have worked with, their increased confidence in being 
equipped to handle conflict, and the day to day challenges of parenting.   

Over delivery of our packages highlighted the significant need for this type of service. 

Seeing the distance travelled for a lot of our young services users.  The development in 
some of our young people were significant, through our mentoring service we were able to 
engage the young people further in group/facilitated programmes, this enabled the young 
people to become more involved in projects within their local communities, the hope that 
this in turn would lead to the young people feeling a part of their community something a lot 
of the young people considered important to them.  

Some of the young people became involved in the Volunteer Youth Academy, a dynamic 
initiative lead by the PSNI in partnership with emergency services.  This was a cross 
community project and the young people obtained a OCN Level 2 in Leadership and 
Volunteering.  This was an immense achievement for the young people. 

 



 

The project has experienced a significant increase of 
enquires on how to receive our service, there was an 
increased knowledge of our service and other services 
we as an organisation offer, greater knowledge, 
linkages and partnerships with statutory, voluntary, 
community sector through our delivery of service. 

 

West Belfast Locality Planning Group 
 
As Co-ordinator for the Outer west Belfast family support hub I sit as a member of the West 
Belfast LPG.  Locality Planning Groups are partnerships between statutory, voluntary and 
community organisations that are working with and for children young people and families at a 
local geography; such as District Council areas 
 
Locality Planning Groups are a Partnership of front line leaders and staff across all sectors from 
the local neighbourhood/locality.  Their work focuses on Early intervention, building 
preventative places and Improving outcomes for children and young people. 

Each Locality Planning Group reports to their respective outcomes group by sharing 
information, knowledge base and expertise about the local area and identifying opportunities to 
improve outcomes for children and young people by working better together. 

Members of each Locality Planning Group understand the issues for children and young people 
in their locality by using the CYPSP data sets, organisational data and input from children 
young people, and their families and linking closely with local Family Support Hubs. 

For further information, please visit http://www.cypsp.org/locality-planning-groups/west-belfast-
locality-planning-group 

 

 

 

 

 

 

 

 

 

 

 

 



Family Support Case 

Family self-referred into hub to receive our service –recommended by someone that knew about our 
service.  Young person had suffered from extreme bullying, young person had become very anxious and 
isolated.  School attendance was very poor; mum was struggling to cope.  Young person engaging with 
our one to one mentoring service. Family support worker engaged with family, during initial assessment 
mother explained she had attended GP in relation to YOUNG PERSON mental health, GP did not 
complete referral to CAMHS but offered medication which mum declined.  Due to the types of issues the 
YOUNG PERSON was experiencing the Family Support Worker sought advice from the CAMHS team.   
CAMHS advised due to their limited resources and waiting list that Young Person should seek 
community counselling so they receive support services as soon as possible.  Family support worker 
referred into a Community counselling service.  Supported mum to liaise with the school, and challenge 
the school to address and appropriately manage bullying. Supporting mum to manage her stress and 
anxieties to prevent these being transferred to the young person.  Completing work with mum and child 
so that there was open and honest communication between both parties, restorative work to enhance 
relationship between mum and young person.  Offering emotional support to mum and reassurance that 
mum was doing a good job.  Locus of control evaluation tool showed improved levels of satisfaction with 
“life nowadays”.  It also showed increased levels of problem solving and coping strategies 

 

 
Mentoring cases study  
 
Referred in by educational psychologist.  Young person with ASD, presenting with difficulties in school 
and was becoming social isolated. Youth mentor worked with young person to identify what they felt 
were the main issues; lack of positive relationships (peer/friendships), additional needs, (ASD) education 
(attainment and attendance), family breakdown (parental separation), mental health 
(depression/anxiety).Youth mentor worked with school to address some of the issues relevant, young 
person was becoming overwhelmed so changes to the young person’s timetable and a decision to drop 
subject was taken.  This meant the young person could manage his new current work load, He was 
provided with a study plan, free periods were assigned to a private space so that young person was not 
distracted by sounds etc.  School engaged with local disability group and put in place a buddy system for 
school break times, staff were also briefed on the best approaches in regards to managing young 
person’s behaviours.Youth mentor worked with Young person's to build social skills eg maintaining eye 
contact etc.  Youth Mentor encouraged young person to link and engage with Solas.  Young person took 
part in residential and weekly activities, where they could build positive relationships.  Youth Mentor 
worked with young person to identify a solution focused approach to mental health, Young person 
identified music and art as a way to express themselves, Young person found these activities very 
therapeutic. Youth mentor used music as a tool during sessions when appropriate.  Young person 
enrolled in music lessons.  This was also an opportunity to meet peers and create an avenue for social 
interaction.  Young person did not want to engage with counselling so Youth mentor worked with young 
person to identify triggers around anxiety, manage and minimise these and find strategies to 
appropriately deal with these.  Youth Mentor also worked with mum in providing emotional support re 
parental separation and advice in reducing parental alienation.  As a result, young person build-up 
positive relationship with both parents.  Change was evidenced with how the young person rated his 
ability to manage and resolve difficult problems, and how satisfied with his life nowadays.  The score was 
almost doubled from his entry to exit of this programme.  Young person's stated “that he was very happy 
and this has increased his confidence for the future” 
 
 
 
Leontia McKenna 
OWBFSH Co-ordinator 

 



ASPIRE PROJECT 

Mentoring and One to One Support 

The Aspire programme is aimed at supporting vulnerable young men 
aged 16-30 years, who may be experiencing complex issues and require 
support with at least one of the following: 

¾ Family conflict 
¾ Threats within the community 
¾ Isolation/ marginalisation 
¾ Housing and accommodation 
¾ Substance misuse 
¾ Poor mental health/ trauma 
¾ Unemployment or lack of educational attainment 
¾ Finances and debt 
¾ Involvement with/ or at risk of becoming involved with the criminal justice system 

The Aspire project began in September 2017 and the first year has been a roaring success. 
From January 2018 until December 2018, Aspire has supported approximately 50 young men. 
35 of whom engaged in one to one mentoring support and restorative work, this work varied 
depending on each individuals needs, but examples include: 

x Family mediation/ family group conferencing 
x Support with community re-integration 
x Help with threat verification, safety and practical support around this 
x Liaising with statutory services when required, i.e. GP’s, Belfast HSC Trust, NIHE and 

Housing Associations, Police, Social Services, Social Security Agency, etc.  
x Linking with community support services, i.e. counselling, self-care projects, men’s 

projects, food banks, community organisations and practical support services such as 
SVP, etc. 

x Referring and signposting to relevant services and supporting clients to attend these, for 
example accompanying clients to appointments 

x Money management and budgeting advice, such as; assisting clients navigate the new 
Universal Credit system 

x CV development, support with job searches, interview preparation, assistance to attend 
interviews and engage in voluntary work 

x Sourcing and securing training; CSR, Cooking and Hospitality Courses, OCN, etc. 
x Understanding choices and consequences work and encouraging positive decision 

making to reduce risk-taking behaviours and social isolation 
x Harm reduction programmes and self-help tools and strategies for clients with addiction 

issues 
x Personal development work and improving confidence and self-esteem 

Emotional support. suicide first aid for clients in crisis and linking with services specifically for 
mental health issues and trauma, such as Mental Health Crisis Teams, attending assessments 
with clients. 

 

 

 

 



 Message from a 17-year-old service user 

“It is world mental health day and I just wanted to let you know that I’m grateful for the time and 
effort you put in with me over the last few months. It made a huge difference… My confidence 

and how I look at life has changed for the better.” 

Comment from a 20-year-old service user 

 “Thank you for everything that you have done for me this year, it means a lot. I felt so unsafe 
within my own community, at one point I thought my head was gonna go.(Aspire) helped me 

with housing and getting into training programmes… I’ve started sorting my life out.” 

 

 

 

 

 

 

 

Group Work 

Given the identified gaps of education attainment of my clients, I began developing an 
accredited course, which would be appropriate, applicable and relevant to the lives of these 
young men. Through linking with Open College Network and their business development 
advisors, I am delighted to say that this resulted in CRJI being awarded the recognised delivery 
body of the newly created OCN Level 2 in Restorative Practices, Exploring Conflict Resolution, 
Choices and Consequences. 

This course is worth 12 credits and contains 8 units, such as; understanding resilience and its 
application within clients’ environments, the history and development of restorative practices 
and the key principles which inform and shape this, conflict resolution which involves 
understanding conflict styles, effective conflict resolution skills and how these can be 
transferred into everyday situations, etc.  

15 young men completed a group work programme, which included the above OCN Level 2, 
this group also explored: their own community, positive and negative choices which affect their 
community, local mapping and support systems within their area, their standing within the 
community and how this can be advanced and discussed potential community responses to 
negative choices and harm. This was an active group; with plenty of role-play scenarios, 
whereby participants partook in mediation facilitation and endeavoured to resolve conflicts 
effectively. This was a fantastic group; each individual participated fully despite being pushed 
out of their comfort zone. Feedback was great, it indicated that the activities and learning 
helped to develop their confidence and self-esteem, manage adversity and helped them to 
make informed choices.  

Comment from a group participant 

“This has helped me manage my anger better, cope with arguments in a calmer and more 
effective way.” 

 



Case Study - Service User Profile; S*, male, 16 years old. 
 
Service User circumstance prior to accessing Aspire: S* and his family had presented at a CRJI 
office seeking support as they had been victims of hate crime. S* and his family had moved from Central 
Europe and had relocated a number of times, initially living in England before moving to Belfast. S* and 
his family faced discriminatory attitudes within the community this often escalated and their house was 
targeted, as a result they found it difficult to consistently maintain accommodation. S* attended a range 
of schools during his families’ relocations; this meant there were inconsistencies throughout S’s* 
education and S* reported “hating school” and stated he found school work difficult and “felt stupid”. S’s* 
attendance was poor and there was no intervention or support put in place for this. S* became a non-
school attendee and left school without any formal qualifications and no plans in place in terms of next 
steps. 
 
There was a lack of parental supervision and boundaries in place and S* became involved in anti-social 
behaviour and was socialising with a significantly older crowd. S* was getting involved in arranged fights 
and was coming to the attention of community policing teams and the NIHE due to complaints being 
made by residents and community members. S* would often not return home and stay with friends, he 
would become aggressive towards family members and refuse to accept responsibility when challenged 
on his behaviour. S’s* mother reported that men came to the door and threatened S*, this was reported 
to the PSNI.  
 
What Action was taken / How Aspire helped:  An Aspire project worked alongside CRJI to engage 
with members of the community to prevent hate crime from reoccurring and to support the family to 
integrate into the community. A multi-agency approach was taken to ensure that S* and his family were 
supported and safe and multi-disciplinary meetings were organised which involved key support workers: 
NIHE, Extern, PSNI, etc. This holistic approach allowed issues such as housing to be addressed and a 
forum in which community complaints could be further explored alongside what actions could be taken to 
manage or resolve these. A referral was made to the family support hub so that they could access 
appropriate services within the local community (with aid of a translator) to ensure that the family were 
receiving mental health and family support. 
 
Aspire and CRJI worked with PSNI, to verify threat, ensure family were safe (providing information and 
advice regarding home security and practical steps) and offered a mediation between S* and family and 
neighbours with whom there was conflict. An Aspire project worker completed one to one work with S* 
and a personal plan was created, which outlined what S* identified as his strengths and future goals and 
small actionable steps. 
 
An Aspire project worker offered practical support, helping R* make an appointment with his G.P. and 
transporting him to the appointment and to access further training/ education within his local area.  
Aspire worker also supported R* with employability skills, creating a C.V., searching and applying for jobs 
and preparing for interviews.  
 
Outcome: R* engaged with training opportunities with the Princes Trust and enrolled in an essential 
skills English and Maths course within his local community centre. R* attended a job interview and is now 
working part time at a recycling centre. R* is no longer associating with negative peers and there have 
been no further concerns regarding anti-social behaviour. R* is now engaging has exhibited an avid 
interest in music and is taking up guitar lessons.  
Since there has been clear and consistent boundaries in place, R* reported he is getting on much better 
with his family.  
 
Quote from Service User: “I can’t believe I went to a job interview, I went in and felt able to answer the 
questions. If you asked me to do that a month or two ago I would have said no way- no chance. I feel a 
lot more confident since I started this programme”.  
 
Conclusion: R*’s case has been closed as he has successfully completed the programme, however it 
was made clear to both R* and his family that should they require further help, support or advice they 
could contact Aspire again.  
 

 



Service Developments 

During clients’ assessment, it was clear to me that there was a need for self-care activities and 
holistic therapies as clients regularly presented at the CRJI offices feeling anxious and 
stressed. This motivated me to source funding from Reach-Out to provide a drop in clinic, 
which was easily accessible to my clients. The benefits of this included de-escalation, clients 
reported their state as being “calmer” and “more relaxed”, helping them to deal with day-to-day 
issues.  

The high attendance rate suggests that this was a much-needed service and already I am 
looking into how this may be funded in the future, so that we can consistently offer this service 
to clients. 

“I feel so relaxed now, less tense and worked up- I just feel so much better… as if a bit of 
weight has been lifted” 

Comment from a client who used the drop in holistic therapies. 

 

Some studies indicate that acupuncture can have a specific positive effect on depression by 
altering the brain's mood chemistry, increasing production of serotonin (Sprott 1998) and 
endorphins (Wang 2010). Acupuncture may also benefit depression by acting through other 
neurochemical pathways, including those involving dopamine (Scott 1997), noradrenaline (Han 
1986), cortisol (Han 2004) and neuropeptide Y (Pohl 2002). 

Stimulation of certain acupuncture points has been shown to affect areas of the brain that are 
known to reduce sensitivity to pain and stress, as well as promoting relaxation and deactivating 
the 'analytical' brain, which is responsible for anxiety and worry (Hui 2010). 

Stimulation of certain acupuncture points has been shown to affect areas of the brain that are 
known to reduce sensitivity to pain and stress, as well as promoting relaxation and deactivating 
the 'analytical' brain which is responsible for anxiety and worry (Hui 2010).  Stress-induced 
changes in behaviour and biochemistry may be reversed (Kim 2010). 

 

 

 

 

 

 

 

 

 

 

 

 



Training and CPD 

CRJI is an organisation that supports staff with continuing professional development, 
encouraging employees to enhance their skills and knowledge both formally and informally 
whilst they work. This has allowed me to complete my MSc in Restorative Practices and 
become a participant in the Boardroom Apprentice Scheme. I am incredibly thankful to work for 
a charity that values its workforce and promotes up skilling.  

Throughout 2018 I also attended a range of workshops and events such as: 

x A body image and young people conference, hosted by CRYSP 
x Training with the Belfast Trust, facilitated by Ed Simpler; “Having Effective 

Conversations About Change”   
x A CYPSP event with guest speaker Adrian Falkovwho discussed the Family Model 
x A family support hubs event covering ACEs (Adverse Childhood Experiences) and 

explored how we can support and develop young peoples’ resilience levels 
x Completed two day designated officer course 
x Completed database training with NIACRO 
x Restorative training event with other CRJI practitioner, NI Alternatives and members of 

the American delegation (see photo opposite) 
x Brief workshop around defensible decision with NIACRO and PBNI 

 

Final Note 

If you would like further information on the Aspire service or wish to make a referral please 
contact: amca@crjireland.orgor call 02890301521. 

 

 

Andrea McAuley  -  CRJI Aspire Project Worker 
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Community Restorative Justice Ireland   

Traveller Project 

2018 has been a very busy year  for the The Traveller Project .The 
Project has worked on 120 cases involving 350 people. We have 
dealt with multiple issues using a multi agency approach. Throughout 
the year we have dealt with a wide range of issues affecting 
individual families and communities. CRJI work in partnership using 
a holistic and Restorative approach. Thoughout the year we have 
dealt with a wide range of issues:  

x Historical Conflict and disputes within the Traveller community 
x Threats to Life 
x Community concerns /Breakdown in relationships between Traveller/Settled  

communities / Bullying. 
x Advocacy work 
x Misuse of prescription drugs, alcohol and recreational drugs 
x Domestic Abuse 
x Poor Mental Health 
x Self esteem and confidence 
x Responsibility / ownership of behaviours 
x CapacityBuilding within the Traveller/ Setttled communities and with voluntary, 

Community and Statutory bodies  

CRJI have facilitated direct and indirect dialogue using Restorative Practises which helps 
identify issues, which can  prevent further issues arising, and can repair the harm that has been 
caused. Through working and supporting this project,it enables  people to communicate 
effectively and postiviely to find  a postive way forward to  improve the quality of life for all  
participants. 

 

Again this year, CRJI Travellers Project has built and 
sustained very strong working partnerships, and the sharing of 
information allows all to work on the needs of those involved.   
The importance of our joint approach is crucial for the 
families/community we work with.   CRJI and other agencies 
recognise the importance of the first initial contact with families 
and all use different skills to identify needs. 

 

Traveller families being referred may have complex needs, therefore after the initial contact 
with families it is recognised that there may be other needs and services that can be put in 
place to support these families. 

Identifying these issues and the quick response to put services and support mechanisms in 
place has been crucial to deter issues from developing further and while the momentum is 
fresh. This allows a prime opportunity for the support team to offer a wide range of new 
services.   

 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CRJI Traveller Project, Apex Housing 
& Maureen Sheehan Centre 

Completed positive meetings with 
tenants 

Working on behalf of all in the community, we see drug addiction 
as health issues. We need to understand that the many issues 
impacting our communities won’t be shot or imprisoned away. 

Meeting on Travellers’ Accommodation 
Needs Assessment held at NIHE Belfast. 

Important Traveller voice heard at the table. 

CRJI Traveller Project attending Professional 
Learning in a changed Society @ St Mary’s 

College with future Teachers. 

CRJI Traveller Project attending Traveller 
Practitioners monthly meeting. Working together 

for best outcomes 



The building of relationships within the Traveller community and with organisations, allows us to 
build up trust with the families, build bridges and link all services needed to resolve issues. We 
aim to maintain relationships built throughout the Belfast community partnership and we will 
continuously build on support for organisations to assist them whilst working with the Traveller 
community to offer the services they provide. 

Through mediation we have identified areas which require further work including: 

x A more Co-ordinated approach for the Traveller Support Team 
x We have identified some uneasiness between organisations working with the Traveller 

community, although organisations are working well together this has been identified as 
an issue. 

x We have idenfitied in a number of cases where there is misinterpretation and a lack of 
understanding with direct and indirect discrimination.  Where people feel they are being 
discriminated against it is actually that organisations are following policies and 
procedures.  

x Lack of Cultural awareness training for organisations within BHSCT  
x A gap for youth services due to cultural issues 

These issues have all been brought forward to the appropriate agencies and will always 
be under review. 

CRJI, Heart Protect, Extern and AMT,through team meetings and referrals,  have  found a 
Restorative approach to be the central  role of the Traveller support Team.The aim of our 
project team is to bring all our resources and experience together to achieve positive changes 
in the lives of Travellers.From November 2017 the team  designed and created a leaflet with 
Partner  oranganisations specifically  targeting the Traveller Community.  

Working collectively the project is constantly expanding. An example of those organisations 
which we have built relationships with  over the year are Early Years, Barnardoe,BHSCT Social 
Worker’s,Health Visitors, Belfast Family Support Hubs, Housing Excexvtive, PSNI and Belfast 
City Council. 

Each member of the support team is ensuring that each member of the Traveller community is 
at the forefront of their work.  This work enables the team to identify resources within the 
community and also promotes our  project  and  how we work . 

The relationship with the Traveller community is growing and there is still further work to do. 
However, more and more  Travellers our coming through the door  or ringing the office  seeking 
help or guidance. 

 

 

 

 

 

 

 



Throughout this year CRJI Travellers project has 
been involved with engaging through events and 
meetingsduring the year, either through ‘Bringing 
the Traveller voice or needs to table’ in a multi 
agency approach. 

x Public Health Agency/HSCB Travellers 
Health and Wellbeing Forum 

x Traveller, Gypsy and Roma Thematic group 
-Traveller, Gypsy and Roma Thematic 
group workshop Racial Equality Unit. Delivered Saul Wright this meeting was work shop 
based and it was exploring the Gaps with in community and the need.  

x Tension monitoring group - CRJI has set up a service that will support the avoidance 
resolution or transformation of conflict as it impacts on the Traveller community. 
Restorative Justice Approaches will be used to address ongoing conflict and the issues 
that contribute to that conflict.  

x Multi Agencies Approach - Glen Road Heights site    
x Multi Agencies Approach- Vulnerable Adult  
x Court Support  
x Case conferences  
x Traveller Practitioners’ monthly meeting  
x Community Engagement /Mill Race/Mill Rise Family group conference  
x Workshops for the 4th Traveller Accommodation Needs Assessment.(NIHE) 
x CRJ Ireland Traveller project Nominations to the Project Advisory Group (PAG)  
x  West Belfast Round Table Talks 

 

In summary, CRJI have been working closely with the Traveller community and listened to 
concerns whilst adapting a restorative approach. This approach has resulted in a multitude of 
successes and we are confident that this will continue to grow.  

 

Annemarie McKee - Mediation Facilitator for Traveller Community 

 

 

 

 
 

 

 

 

 



CRJ Newry / Armagh  

SAFER STRONGER COMMUNITIES PROJECT (SSC) 
 
Fixing Things – Primary School Programme: Community Restorative Justice Newry/Armagh 
delivered our flagship educational programme to 56 Primary 7 pupils in St. Patrick’s Primary 
School, The Meadow, Newry from  Tuesday 13th February – Tuesday 27th March 2018. 

This programme entitled “Fixing Things” looked at different topics with the children on the 
basis of using a restorative approach – showing how harm can be caused and how we can 
repair this harm to make things better.  

The main themes of the 
programme included; anti-
social behaviour, drugs and 
alcohol, bullying, the roles of 
the emergency services and 
how they can help our 
communities, the use of a 
restorative approach in different 
situations, and how we can get 
a sense of and more involved in 
our own communities. The 
emergency services attended 
and actively participated in 
module 3 and the mother of a 
former offender delivered a 
heartfelt narrative in the final 
module to both Primary 7 
classes. 

The programme was delivered over 5 sessions, and included a certificate presentation 
attended by  Chair of Newry Mourne and Down District Council – Cllr. Roisin Mulgrew, 
Chairperson of local PCSP – Cllr. Harry Harvey and Karen Gracey (DfC). 

Training: The Safer Stronger 
Communities Project delivered 
an OCN level 2 in Restorative 
Practices to 15 trainees and 2 
PSNI Officers covering 
communities throughout the 
NRAs including the Polish 

Community. Youth Diversionary Activities: Throughout the year, the 
SSC project has delivered a variety of youth diversionary activities, 
such as our ‘Human Faces’ workshop, which took place in the Three 
Ways Community Centre. The workshop aims to break down barriers 
between young people and different service providers.  



The SSC project also organised a trip to 
RADAR in November 2018. Over 30 young 
people from the NR Areas went on the trip. 
The tour, which was labelled ‘Diverse 
Communities’, focussed on highlighting 
diversity within our communities, including 
people with physical disabilities.  

 

In December 2018, the SSC project organised 
our ‘Choices and Consequences’ workshop with 
a group of young people from the NR Areas. The 
focus was on preventing ASB and ACB over the 
festive period.  

 

Crime Prevention Events: Various crime prevention events have taken place throughout the 
year, in most Community Centres. Most recently, the SSC held crime prevention events in the 
Greater Linenhall Community House, the Drumalane/Quayside Close Community Centre, in 
Ballybot House and in the Barcroft Community Centre. The focus of these events was mostly 
about conflict resolution, home and personal safety during the dark nights and 
tackling ASB, ACB and Drug Dealing.  

 

DIGGING DEEPER PROJECT 

Members of the South Armagh Community attending a Forum Information Event ran by CRJ's, 
DDP. Thanks to our guest speakers from The Falls Community Council and West Armagh 
Consortium. 

 
 

 
 
 
 

 
 

 
 
 
 
 



CRJ's Digging Deeper Project - site visit / residential with community members from South 
Armagh. Information and ideas discussed with The Exchange, Buncranna and Gasyard, Derry. 
 
 

 
 
The CRJ Digging Deeper organised a ‘South Armagh Talks Back’ Event which took place in 
the Cross Square Hotel in Crossmaglen. Amongst the Panellists were Mike Nesbitt MLA, 
Martina Anderson MEP and John Sheridan from ‘Border Communities Against Brexit’. The 
event focussed on current issues such as Brexit and a Unity Poll and received excellent 
feedback from those in attendance. The event was very constructive and offered a wide range 
of opinions, some which are not heard often in South Armagh.  

 
 
 
 
 
 
Following a year’s preparation work carried by CRJI’s 
Digging Deeper project the South Armagh Community 
Council launched on 21st November 2018.  
 
 
 
 
 
 
 

 
 
I would like to thank all our funders, without their support we would be unable to carry out our 
work within our communities. Thank you to all the volunteer practitioners, clients, staff, senior 
management team and the CRJI Board of Directors for their support throughout 2018. 
 
 
Ewan Morgan - Newry CRJI Office 
 
 

 

 

 

 



Derry Regional Annual 
Report 2018 

 
Derry continues to receive funding 
from Department for Communities 
(DfC) for a Manager, three 
coordinators and a 
Finance/Administrator.  This year the 
three area coordinators, in 
partnership, with a number of groups 
organized community festivals, as 
Alternatives to Bonfires. These events 
proved to be a very successful 
component of a wider initiative to 
deflect young people away from organizing bonfires in areas where the residents don’t want 
them.  This proved effective and thousands of people enjoyed the alcohol-free events without 
incident. This year the Gasyard Feile had a “legal bonfire” which proved to be a tremendous 
success and highlighted that bonfires can be done legally and can attract young people and 
families. Sean Collins, Triax Co-
coordinator, played a leading role, in 
partnership with a number of 
community groups, around the 
12th July, 12th August and Lundy’s 
Day marches and was the 
community point of contact with the 
police for these events.   
 
The YES Project coordinates and 
delivers a multi-agency health and 
safety awareness programme of 
interactive, information workshops to 
8 – 11 year olds. CRJ have 
developed a Mediation Interactive 
DVD in conjunction with Oakgrove Integrated Primary School which is presented to over two 
thousand school children every year at the YES Project. 
 
We have delivered both Accredited and Child Protection Awareness Training for local 
residents, support for victims of crime, Community Relations’ Projects, Community Safety and 
Crime Prevention initiatives, support for people with addiction issues and we continue to 
provide a Mediation service. We have also, in partnership, worked on initiatives that have 
benefited thousands of people.  CRJ also have an excellent working relationship with all levels 
of the PSNI, NIHE, Housing Associations and community structures. Martin Connolly and I are 
still members of the PCSP. 

 
CRJ continue to play an instrumental role in Outer North, Outer West and Triax Community 
Safety Forums in the local neighbourhood areas. Sean Collins (CRJ) is Chair of the Triax 
Community Safety Team, Martin Connolly (CRJ) Chairs Outer North Neighbourhood Safety 
Team and Mark Doherty (CRJ) Chairs OW Neighbourhood Safety Team. CRJ is also a 
member of the Waterside Community Safety Initiative and we advise on how to handle anti-
community issues and we also take referrals from them.The Social Investment Fund is nearing 
completion with two projects to be finished this year.  I chaired the local SIF Steering Group 
and over the period of the Project we received an allocation of £9.5 million from OFMDFM, now 
the Executive Office.  I would like to acknowledge the contribution the late Martin Mc Guinness 
played in securing this funding.   
 
 
 
 
 
 



Launch of Kilfennan Play Park funded by Social Investment Fund 
 

 
Included in photo Mayor, Council Officers, Community workers, contractor and CRJ Manager. 
CRJ Manager chaired the Derry Social Investment Fund Steering Group which brought in 
£9.5m to the most disadvantaged areas of the city. The need for avenues of drug disposal of 
this type was evidenced in the fact that one of the bins was full within hours of its installation. 
 
 
 
Pictured at the launch of 
the RAPID Drug Bin in the 
Gasyard Centre. 
Tina Burke, Triax 
Neighbourhood 
Management Team, 
Vanessa, DC&SDC 
PSCP, Seamus Ward, 
Bogside & Brandywell 
Health Forum, Sean 
Collins, CRJ, Linda 
McKinney, Gasyard 
Centre Manager and 
Donna McCloskey, 
Bogside Brandywell 
Initiative. 
 
 
CRJ identified a number of community facilities within the area for the bins to be sited. 
 
 
 
 
 
 
 
 



We are now working with PBNI and other partners to roll out the Enhanced Combination Orders 
in Derry.  We have a Service Level Agreement with Housing Associations and we are now 
getting referrals from Apex.  We have met PSNI Probationers to give them a better 
understanding of some of the local issues that they will encounter whilst serving in Derry. 
Martin Connolly has been involved in the Crisis Intervention Service Initiative Steering Group 
throughout the whole process and recently a Pilot Crisis Intervention Service has been funded 
and is now operational.  

 
 

I would like to thank the staff for their work and especially their dedication to the project. I would 
like to thank, on behalf of the staff, our Management Committee for their support and guidance 
throughout the past year and a special thank you to all the volunteers for all their work 
throughout the year.  Finally, I would like to thank the Department for Communities for funding 
the Project and their staff for their ongoing help and support over the years. 
 
 

 
 
Noel McCartney - CRJI Derry 
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Over this last year CRJI has received funding from Department for Communities, Department 
of Justice, BHSCT,  PBNI, NIHE/PSNI, etc. This funding has been secured to carry out project 
work within our organisation. 

x Belfast City Council - Capacity Fund 
x Dept for Communities  - Social Environment Programme-Crime 
x Dept Of Justice - Restorative Interventions 
x NIHE -  MACS 
x PSNI - MACS 
x Belfast Health & SCT - OWFSH 
x Belfast Health & SCT - Family Support Programme 
x Belfast Health & SCT - Travellers Project 
x PBNI - ASPIRE Programme 
x PBNI - Enhanced Combination Order 
x Fresh Start 

This funding has been precious to CRJI in that, it has not only funded the casework we do, 
1818 Cases from January to December 2018 (see stats report for a further breakdown), but has 
allowed us to develop our projects and working partnerships with the Travelling Community, 
Mediation and Community Support, working with hard to reach young people, supporting 
community development , training,  working partnerships. 

Our 2018 Annual Report will show the impact CRJI  has had within the community, the 
voluntary sector and the statutory agencies. We hope that  funding will continue and that CRJI 
can now structure the future of the organisation with confidence. 

Our records show that in the period January 2018 to December 2018 that we have worked in 
partnership, building relationships, and on our own development completing internal meetings: 
Board, Senior Management, Practitioner, 1-1s, Administration and Policy. external meetings: all 
on various community development issues with Beechall Health Cr, Falls Community Council, 
Maureen Sheehan Cr, Multi Agency, N'hood Renewal Meetings etc.  working to support other 
agencies such as Base 2, Royal Victoria Hospital, The Welcome Cr, Social Services, Schools, 
Trust, BCC etc. We worked in partnership 748 occasions with Homeless Support Team, 
Barnardos, Clove House, Extern, Mental Health Teams etc. Support to victims and 
interventions in our work with the PSNI involving harassment, criminal damage, under threat, 
anti community behaviour etc.  

We would like to thank all those funding agencies who have supported us over the year. We 
would also like to thank those who provided their services free and to those who donated 
money and time to any of the CRJI Offices. Appreciation to all our hard working volunteer 
practitioners, staff and Board of Directors for all their contribution throughout the year. All this 
support is vital to community development and the development of our services each year. 

A full set of accounts and other reports are available at our office: 02890 301521 

Kate Pickering 
Finance/Admin/SMT 
 

 

 



 

 

 

 

 
 
 
 
 

 

                                                                                                                             

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 


