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Chairpersons Report 

 

This Report is a review of the work of Community Restorative Justice Ireland over the last 

year. CRJI as an organisation provides a professional service and developed year on year to 

provide a high standard of service to local communities. We have accomplished this with a 

minimum of resources and unparalleled political interference. Not only do we believe we 

have provided our community with a high standard confidential mediation service but it has 

been proven by an independent internationally acclaimed expert in Restorative Justice 

through a six-year evaluation on the work that we do.  

Included in this report is statistical information for 2007. This is a collated report on the CRJI 

Offices   in the Upper Springfield, Colin, Greater Andersonstown and Falls Office in Belfast. 

Also included are Regional Case Figures from our offices in: Ballymacgrogerty, Gallagh, 

Shantallow, and Brandywell areas of Derry - the different types of cases and the number of 

cases dealt with by each office for 2007.  

For the last six years Professor Harry Mika PhD has constantly evaluated CRJI. Atlantic 

Philanthropies – funders of CRJI, commissioned this evaluation. The Final evaluation was 

published in February 2007. The evaluation gave a Background to and need for Community 

based Restorative Justice, An Overview of CRJI’s Activity Levels, Case Data, Core and 

General Findings are all detailed within this report. This is a 23-page document and copies 

are available from CRJI Central Office  

Since the decision by Sinn Fein to call on Nationalists to support the PSNI our main focus 

has been consulting our staff and volunteers on the issues. CRJI realizes the sensitivity of 

these issues and will pursue any developments in a sensitive manner that takes into account 

the needs and wishes of the community.  

Throughout the last year there has been a number of important developments that will have a 

Significant impact on the future of Community Restorative Justice we underwent a Criminal 

Justice Inspection, inspectors were impressed with the high standards adhered to by C.RJ 

Personnel.    

I would like to thank all our funders for their continued support. I would also call on all those 

other funders to begin to treat CRJI as they should treat any other community-based 

organisation. With equality and respect, if that were to happen we are confident that pending 

applications would be successful. I would also like to thank the Board of Directors, 

Management Committees, staff and volunteer Practitioners in all regions in both funded and 

non-funded offices for their continued contribution and dedication to the work they have 

carried out. Voluntary contribution remains at the heart of Community Restorative Justice – 

and is making communities a safer environment for all. Long may it continue.   

Jim Mc Givern 

Chairperson 

 

 

 

 

 

 



 

Directors Report 2008 
 

Another year gone already. There has been so much happening in 2008 it is hard to know 

where to start or end this summary. I suppose the main area in terms of developments within 

the year has been the successful accreditation of the organisation by the Secretary of State on 

the 31 July. This was after two inspections carried out by the Criminal Justice Inspectorate. 

This was no mean feat by everyone concerned with the organisation. To that end much 

appreciation needs to be given to all those individuals and representatives of agencies who 

spoke, in so positive terms, about their experiences of CRJI. We are very grateful for the 

encouragement shown.  

As usual and in no less terms appreciation needs to be given to those people from the 

community who have given their time and commitment to the organisation and to their 

community as volunteer practitioners within CRJI.  It is very clear that without their help and 

support CRJI could not do the work that it does at present. 

Given the historic background to policing in the North and coming from a position of having 

no contact with the PSNI to having an embryonic relationship within the year, which is based 

on trust, has been no mean feat.  

 The accreditation will, in the coming year hopefully mean that the rest of the criminal justice 

system and indeed those groups and individuals who have had doubts in the past about our 

motivation will feel more able to step forward and support the work that we do. With the 

knowledge that there are two independent complaints people that can be approached at any 

time as well as knowing that the criminal justice inspectorate will have excess to all 

information about all cases and how each case has been dealt with. We hope that this 

monitoring of the organisation will give comfort to those who feel the need. 

 In the mean time the work of the organisation goes on. Over the last year CRJI staff have 

with others helped develop a number of community safety forums in the West of Belfast that 

has brought together people from statutory and community organisations who have never sat 

a room together. This is for the betterment of the people in the areas where projects are based 

and indeed the whole community. We will over the coming months be attempting to replicate 

these in other areas. Meanwhile projects in Newry, South Armagh and South Down continue 

to develop. We wish them will as in the coming year they also will be putting themselves 

forward for accreditation. Last year was a busy time for everyone involved and the coming 

year promises to be no less, so we hope that this one will be about creating safer communities 

and less about defending ourselves in the media. 

 

Jim Auld 

Director 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

TRAINING REPORT – Harry Maguire 

 

 
This has been a very challenging period for C.R.J.I. for a number of reasons not least of which has been the 

dearth of financial resources which has impacted on the potential development of the organisation. That said it is 

our view that we are now facing the future with renewed optimism given the developments around the 

accreditation process. 

 

The focus over the past year has been on the implementation of the protocol and dealing with the issues that 

flow from that. This has meant a lot of effort has went into preparing ourselves for a new mode of working and 

developing the projects to facilitate this. With this in mind we conducted a number of internal working days 

where we were able to point up the next stage in the development of C.R.J. and how we would arrive there. The 

trigger for this was the first C.J.Inspection which on reflection created the base line for the work ahead. As this 

was being done I outlined on a number of occasions the future direction and areas of work for C.R.J.I. These can 

be catorgarised as follows:   

 

KEY THEMES 
 

 Criminal Justice Protocol Casework 

 Mediation Service 

 Community Victim Support 

 Re-intregration of Offenders 

 Education through Restorative Practice in Schools 

 Travellers Conflict Resolution Programme 

 Andersonstown Justice House 
 

All of the above themes are achievable as we are already doing some of this work or we have developed the 

skills to pursue these areas of work with confidence in our own abilities. I have been working steadily on all 

aspects of these themes and feel that we are moving to a point were a number of them will be realised in the year 

ahead. It is quite clear that our accreditation has changed the climate we are working in in relation to the 

statutory agencies who will become our partners on some of these key projects in the time ahead .I have been 

working with all our projects to assist them in these developments and in particular around developing 

professional relationships with the police. 

 

Ongoing Training  
 

At a practical level this has meant an ongoing training process with courses being completed in Newry & 

S.Armagh, Rostrevor and Belfast. During these many training sessions I fulfilled the criteria and targets that was 

laid down by my funder C.F.N.I. and would like to thank them for their supportive role in the project. 

 

Training Development 
 

Given the potential we now have created and the areas of work we are intending to move into we will need to 

develop training packages to facilitate these projects with a focus being on interagency working. This will be a 

key area for me in the year ahead. 

 



Developing Practice 
 

I initiated and developed the recording sheets for all Criminal Justice Cases. The recording of this data has 

proved invaluable as it reinforced the level of referrals we are making to the criminal justice system. Equally 

this also enables the internal evaluation of the individual projects to monitor their development in a number of 

key areas. 

 

 

 

 

 

Protocol Training 
 

As part of signing up to the protocol it was imperative that we enrol the practitioners who will work on the 

criminal justice cases to a certificate course in restorative practises. The course is being delivered in the Ulster 

University, Jordanstown and we would expect this to be completed by next June. 

 

Presentations 
 

As ever we were invited to do presentations to a wide range of groups from the community sector through to the 

statutory sector. As ever I found all of these productive and in particular the presentations when the statutory 

agencies were present. There were a number of important engagements for the organisation which were of 

particular note. The community safety event organised by the Colin Partnership in the Balmoral was the first of 

its kind and gave us an excellent opportunity to lay out our future direction. Also the event held in the P.P.S., 

which created the opportunity for relevant criminal justice agencies to discuss issues important to them, but also 

to look forward to a working partnership based on a common understanding of policing with the community. 

 

 

 

To conclude the work of C.R.J. continues unabated. There is still much work needed to be done and as ever 

through the past year we have supported community initiatives to try and get to grip with some of the priority 

issues which plague their daily lives. We have supported the development of community safety forums 

throughout West Belfast a number of whom have received Government backing and we are tracking these 

developments with interest as it remains firmly our view that community empowerment is the single biggest 

issue in dealing with crime and anti-social behaviour. 

 

 

 



 

Funding 
 

Over this last year CRJI has made many funding applications to various 

agencies, most of our submitted applications have been refused due to CRJI not 

being an accredited organisation.  CRJI and its offices completed two 

Inspections by the Criminal Justice Inspectorate in 2007/2008 - we passed these 

inspections and have now become accredited. This opens many doors for CRJI, 

as an accredited organisation we can now apply to the statutory agencies for 

funding. 

 

2007/2008 seen funding from The Oak Foundation, Peace 2, and Esmee 

Fairbairn all come to an end.  

 

This last year has been a very difficult one in securing finances to keep all of the 

CRJI Offices open. A grant from Atlantic Philanthropies in 2008 has funded all 

the CRJI Offices for a short period. At present we are applying to the stats for 

funding and hopefully any grants available to us will be received before the 

Atlantic Philanthropies grant is depleted. Though, after years of financially 

struggling we can now see a light at the end of the tunnel. 

 

We would like to thank all those funding agencies who have supported us over 

the years and to all the staff who worked voluntary or on low salaries while 

funds were low. We would also like to thank those who provided their services 

free and to those who donated money and time to any of the CRJI Offices. All 

this support is much appreciated and has kept this vital community service free 

from closure. 

 

You can see from our Income and Expenditure Account for the year ended 

March 2008 we carried forward £51’791 (surplus) from March 2006 to April 

2007. At the end of March 2008 we had a deficit of £40’745. The difference in 

these two figures £11’046 (surplus) was carried forward to April 2008. A copy 

of CRJI’s Financial Statement for the Period Ending March 2008 is available 

from CRJI’s Central Office. 

 
 

 

Kate Pickering 

Administrator 

 

 

 

 

 

 



 

Derry 

 

The past year has seen many challenges for us in the North West.  We have been 

working in partnership with REACT North West for the past year.  As a consequence of this 

we have trained six loyalists in OCN Community Restorative Justice.  These contacts have 

enabled us to diffuse situations at some of the interfaces.  We have also used these contacts to 

dispel rumours and to deal with sectarian incidents in different areas.  The biggest challenge 

for us was dealing with the new policing dispensation.  It would be fair to say that we have 

been to the forefront in encouraging our communities to work with the police and to convince 

them that crime should be reported to the PSNI and not to us.  We have done this in different 

ways, phoning the police for people, taking people to the police station, making arrangements 

with the police for people to come to the station, being in people’s homes when the police 

came out and using our office for interviews.  We have also assisted the police, at their 

request, in the reconstruction of two murders. We have met the police on countless occasions 

in Strand Road police station and we now regularly meet at different committees. 

 

 

The other big challenge for us is convincing victims of crime that under the protocol 

we can’t deal with crime.  This has been very difficult for the practitioners as the whole ethos 

of CRJ up to now has been that the victim had the right, except in certain circumstances, had 

the right to choose CRJ as the vehicle to deal with their issue.  The practitioners understand 

the protocol and understand that we can’t deal with crime but it doesn’t lessen the feeling that 

we are, in some way, letting the victim down and it doesn’t get any easier the number of 

times that we do it.The four-day inspection by the Criminal Justice Inspectorate presented us 

with many challenges.  This was the first time that our case reports were open to inspection 

from the Criminal Justice system.  Complaints that were made to us in confidence were open 

to scrutiny including the personal details of the victims and the perpetrators.  The 

Inspectorate met with a variety of people and the vast bulk of the report was positive.   

 

 

The five projects continue to exist in spite of the absence of any resources and it is to 

the credit of the practitioners and the Management Committees that this is the case.  We have 

noticed a decrease in the numbers of referrals this year.  We are not sure if this is solely down 

to the new policing dispensation where people may be feeling more comfortable going to the 

police or it could be down to the fact that it is now public knowledge that we don’t deal with 

crime anymore. 

 

 

CRJ continue to be involved in a number of community ventures aimed at dealing 

with anti-community activity.  We are an integral part of many of these initiatives and in 

many cases are the leaders.  The reputation of CRJ and our practitioners continues to grow.  

One has only to look at the Criminal Justice Inspectorate’s Report where it states “The North 

West Region has few detractors.”  

 

 

 

 

 

 



 

CRJI STATS – January 2007 to December 2007 
 
 

 Between January and December 2007, the four offices in West Belfast - Falls, 
Upper Springfield, Andersonstown, Colin - dealt with a total of 819 new 
cases. Derry CRJI had 702 new cases, an Newry had 4 resulting in a total of 
1525 cases for CRJI in Northern Ireland as a whole.  

 

 This report focuses on 819 cases dealt with by the four offices in West Belfast - 
Falls, Upper Springfield, Andersonstown and the Colin Office. Due to the lack 
of resources in Derry and Newry there has been no report on their referrals, 
staff hours etc in this report. 

 

 The three most common types of cases were: ‘youth related’, ‘neighbourhood 
dispute’, and ‘threats’, which made up a total of 53% of all cases.  

 
 

 In the 819 cases, 3174 people were directly involved as participants. The 
average number of participants in each case was 3.8. 

 
 

 A total of 3420 hours were spent dealing with these cases. 
 
 

 Outside agencies, such as the Housing Executive, Social Services, the PSNI, 
Voluntary groups, and Community groups, were involved in some capacity 
in 730 of the 819 cases, which equals 89% of all cases.  

 

 In 2006, outside agencies were involved in 523 of the 1005 cases. Hence, the 
2007 data demonstrate a 37% increase in the involvement of outside agencies 
in CRJI case work.1  

 
 

 The by far largest category that referred cases to the four offices was ‘self’, i.e. 
individual people, groups of people, and families. This is a similar trend seen 
in the two previous years.2  

 
 
 
 
 
 

 

                                                 
 

 



 
Community Restorative Justice Ireland 

Offices 

 
Central Office 

1
st
 Floor, Slemish Buildings 

105 Andersonstown Road 

Belfast 

BT11 9BS 

Tel: 028 90 301521  

 

Greater Andersonstown CRJ Office 

1
st
 Floor, Slemish Buildings 

105 Andersonstown Road 

Belfast 

BT11 9BS 

Tel: 028 90 301521  

 

Colin CRJI Office 

6 Jasmine End 

Twinbrook 

Dunmurry 

BT17 0BX 

Tel: 028 90 625020 

 

Falls CRJI Office 

97 Falls Road 

Belfast 

BT12 6FB 

Tel: 028 90 314188 

 

Derry Regional CRJI Office 

1 Westend Park 

Bogside 

Derry 

BT48 0RF 

Tel: 028 71 271131 

 

 

Complaints: 

 

 

Belfast     Derry 

         Noel Rooney                                Dennis Bradley 

Private & Confidential   Private & Confidential 

Complaints Department   Complaints Department 

Box No: 878    Box No: 878 

Belfast     Belfast 

BT10 9BW    BT10 9BW 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 


