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Chairpersons Report      

 

As Chairperson of Community Restorative Justice Ireland (CRJI), 

it is with great pleasure that I have the opportunity to introduce 

the Annual Report for 2017.   Since our last reporting period, it 

has been very much a case of plus ça change with regard to the political and financial 

times in which CRJI operate.  Particularly regarding the continued disinvestment in the 

voluntary and community sector more generally, CRJI has remained attentive to 

balancing organisational resources with the valuable community services it provides.  

However, this report is not just a strategic or operational overview of the work the CRJI 

has undertaken during the last year, but is testament to how the organisation continues 

to thrive, innovate and adapt within these challenging times.   

 

It is of particular note that the leadership continues to provide a clear and consistent 

vision for the organisation – maintaining the integrity of CRJI’s core principles and 

position related to community-based and restorative approaches to societal issues 

across the North.    From anti-social behaviour to domestic abuse, community safety to 

‘under threat’ cases, the leadership, along with the experience and expertise of staff and 

volunteers across CRJI’s offices has helped the organisation act as a critical point of 

contact between local communities, statutory organisations and service providers.  In 

addition to its role in connecting communities, CRJI provides shape, meaning and insight 

to community problems – which in turn increases the speed and efficiency with which 

external organisations can engage and act on pressing social matters.  It is this crucial 

point which CRJI wishes to make clear in the current funding climate.  The community 

value attached to promoting social cohesion, having effective, preventative interventions 

and delivering educational programmes is much greater than the individual costs of 

measuring safer society by reductions in crime alone.  The volume of referrals and 

interventions made by CRJI over the last year speaks to the truth of the continued value 

and trust statutory and other organisations place in the capacity of CRJI to deliver.   

 

 

 

 

Bound up in the progressive nature of CRJI’s mission, it is also significant that in 2017, 

CRJI for the first time welcomed a senior member of the Police Service of Northern 



Ireland (PSNI) onto its Board of Directors.  As a culmination of the relations built with 

PSNI over the years in working to create safer communities, this represents the valuable 

role CRJI plays as a community-based provider of restorative practices set against formal 

criminal justice processes. 

 

The recent CRJI and Northern Ireland Alternatives delegation to America as part of an 

Atlantic Philanthropies-funded trip also demonstrates the continued desire of CRJI to 

engage in international learning and innovation within the world of restorative practices.  

Coupled with the ever-growing body of international visitors to CRJI’s offices, the 

organisation should also be recognised for the international quality of its work – as setting 

the standard for community-based restorative practices across Europe. 

 

The continuing progress towards the creation of a Centre Of Restorative Excellence for 

restorative practices by the Department of Justice also represents a significant 

opportunity to cement and grow restorative culture within a more formalised and 

collaborative environment – and make it increasingly accessible across society.  While 

the details are yet to be agreed, the fact that investment and energy continue to be 

directed into restorative justice approaches can hopefully be taken as a positive sign for 

the future in terms of CRJI’s organisational development. 

 

Finally, as Chairperson I would like to thank all the staff, volunteers and supporters of 

CRJI over the past year, and commend all the hard work which continues to make the 

organisation not just a success, but a valuable asset to the communities in which it is 

located. 

 

 

Dr John Topping - Chairperson 

 

 

 

 

 

Directors Report 



Firstly let me recognise the huge body of work that has been carried out by 

our staff and volunteer practitioners since our last A.G.M. the effort and 

commitment that often goes beyond what is expected never ceases to 

amaze me. That said we are living in challenging times. 

 

 When CRJI came into being we operated in a completely different context 

from today, many of the issues has changed, car crime is no longer the 

problem that it was, as is street drinking, engagement with the Criminal Justice System has 

been transformational yet we still face many major criminal issues that impact on our 

community. A consistent issue that has dogged our community is around the exponents of 

“punishment violence”, there are those who still believe, promote and act on the false premise 

that crime can be shot away. This couldn't be further from the truth. However, that said, CRJI 

stands ready to engage with anyone that can influence and stop the violence that is happening 

in our communities. 

In May 2017 we launched our community charter in an attempt to say enough is enough and 

this violence should stop. We have called out to the groups directly to stop, to understand that 

taxing or extorting drug gangs is a race to the bottom and that what is really needed is a social 

agenda for change. CRJI will play a positive role if there are those who wish to change what is 

happening on the ground, we will genuinely work with anyone to achieve that. 

 

 

 

(above left) Frank Mulhern CRJI Board Member presents Brendan Clarke NBI Network with Community 

Charter. (above right) Fr Gary Donegan Holy Cross Ardoyne at Community Charter Launch 

Strategically we have been engaged to develop restorative responses that are available to the 

criminal justice system. Our colleagues in Newry/Armagh have been working on an ECO pilot 

that has produced encouraging results, while we are also seeking to develop adult 

interventions through working with the police. 

The concept of C.O.R.E. (Centre of Restorative Excellence) is another strategic project that in 

our view will only work when rooted in the community and enabled by all the various statutory 

agencies with a stake in the deepening and broadening of restorative practice. The C.O.R.E. 

project should be viewed within this context; if change is to be real it must be experienced. 

We are still facing uncertain times, particularly around the crisis in resources; communities will 

be impacted on in terms of services and no good will come of that. We actually need more help 

from government if we are to genuinely move forward, treading water is not an option. 

 

 

 



This year we will be looking to deepen and broaden our relationship with the criminal justice 

system, we understand that this must be meaningful, the criminal justice system needs to listen 

to what communities are saying, they need to understand criticism is good and that it is a 

method of saying, whatever we do, let's do it better. 

 

 

Community Engagement Event - St Mary's University College, Belfast 

 

We have witnessed over the past two years an increase in need, that is directly linked to 

austerity and poverty. The rise in the take up of food bank services and other charitable help for 

families, this has been worrying and points to a downhill direction of travel. It is important that 

we all work to address, CRJI will be at the ready to assist in this and we would look to statutory 

partners to support initiatives that can help to alleviate what is for families a dreadful situation. 

So as we look to the future there is much to be done, we need to respond to a different type 

and level of crime, organised crime we fear will be on the increase, something that should 

concern us all.  

For CRJIs part, we view empowered communities as the bulwark against unwelcome 

developments, it is we believe the only way to work against crime, poverty, developing a social 

agenda, whether it be community education projects, self help or by community and police 

partnership work, we must all be included as part of the equation in building cohesive, 

responsive, strong community. 

 

Harry Maguire - Director 

 

 

 



Deputy Directors Report 

In 2017 I wrote that we had reached a crossroad’s and I felt that the 

Justice world had not embraced the current opportunities that existed, 

if truth be told, a better description would have been a roundabout, 

circles, circles, circles, continuous meetings, continuous pilots, 

continuous stalling. 

We find ourselves frustrated that once again the Statuary world has 

put their own interpretation on the recommendation’s that have been set out by the fresh start 

panel.  As always, the community sector is seen as an add on, or a bit part player, on this 

occasion I am writing about the proposed Centre of Restorative Excellence (CORE). 

The draft’s that I have seen bears little or no resemblance of what our vision of CORE would 

be, last year I went into detail as to what I could see was happening and my fears have been 

confirmed. In reading the draft document, produced for the DOJ, I realised that despite all our 

combined efforts we have not really progressed. 

The Justice world still does not recognise the value or benefits of accredited community groups 

no matter what level of professionalism we achieve, no matter how much experience we bring 

to the table. We are still seen as additional. 

Justice is very much designed and delivered by “professionals” who in some cases are so far 

removed from reality that it amazes me. We had hoped that the centre of excellence would 

bring the Justice world into our communities.  Giving all the opportunity to gain better 

knowledge and understanding of both the CJS (Criminal Justice System) and the Justice world. 

Resulting in the CJS and the criminal justice world gaining first hand interaction with local 

Communities'.  

I finished last year by saying we wanted to build a meaningful and equal relationship with 

stakeholders and partners in the community, voluntary and statutory sectors.  I would see this 

as a real contribution to the development of CORE. My challenge to the wider justice sector 

remains the same, join us in the process of partnership. Justice belongs to the community it is 

high time they were included in the decision making around it. 

 

A & M Communications and CRJI Staff preparing for the Centre of Excellence. 

In what has been a horrendous year, the level of attacks on members of our community by 

armed gangs has risen dramatically.  There has been a number of murders and particularly 

Brutal injuries.  We call on those involved to stop. We know that the policy of commendation 

alone does not work, we have engaged with armed groups on this issue and will continue to do 

so -  we want them to stop.  



During the year I called on Armed groups to publically state that they are not involved in the 

extortion of money from drug dealers - their silence is deafening. One major group have 

responded and put systems in place so that “their name” cannot be used to lever money out of 

parents who are distraught with fear.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Those portraying themselves as republican’s to protect these same dealers need to be 

exposed for what they are -  armed criminal gangs preying on weak and vulnerable members of 

our Community. 

On a positive note once again our staff and volunteer practitioners deserve recognition for their 

dedication and commitment from Derry, Newry, Belfast to Armagh and beyond.  Their work is 

inspirational and the number of young people coming forward and offering their free time is 

amazing. I feel a special mention should go to all those that work behind the scenes who, 

without CRJI could not function the hard pressed administrators the ones that keep order 

amongst the “chaos” of the daily workings of a Restorative office well done to you all. 

We will continue to strive to bring proper resources to our Communities be they in the battle 

against Drug addiction or the range of social issues that affect them all of this will help deliver a 

Restorative community. 

 

Jim Mc McCarthy - Deputy Director  

 

 

 

 

 



Training – 2017 

Each year CRJI develops its training programme to members of all communities in restorative practices 

so they can work within their communities to resolve their communities’ issues and to develop and 

promote the practice of restorative principles within the community.  

 

2017 proved to be a very successful year for training and development within CRJI for Staff, Volunteer 

Practitioners, and all those from other organisations that participated. From January to December 2017, 

565 candidates took part in training - 101 candidates completed accredited courses and 464 candidates 

completed non-accredited training.  

The  Accredited courses we provided and attended range from certificates to Level 4 Diploma and include: 

 Level 4 Dip Victims Survivors Witnesses 

 Level 3 Diploma Victims Survivors Witnesses  

 Level 3 Award in Assessing Competence in the Workplace 

 Masters In Restorative Practices  

 Cultural Competence Training  

 Hidden Harm  

 Home Visiting Safe Practise  

 OCN Level 2 Restorative Practices Completed 

 Outcomes Justice Star Training  

 Child Protection Training  

 Autism Intervention Service Training  

 Early Intervention service  

 Solution Focused Behaviour Therapy Training  

 Peacekeeping Circles  

 Restorative Communication  

 Hate Crime  

The  Non - Accredited courses we provided and attended included:  

 Cultural Competence  

 Hidden Harm  

 Understanding Misuse of prescription and OTC drugs  

 Skills/Information Sharing  

 CRJI Policy and Procedures 

 Sexual Violence Awareness 

 Case File Training 

 Principles of Substance Abuse 

 Skilled Based Workshops 

 



CRJI continue to give presentations, talks etc in all aspects of our work. We host visitors and promote 

restorative practices in schools, universities, councils, communities etc. 

We pride ourselves on how our training packages have developed and the different packages we now 

offer.  

Since January 2012 to December 2017 CRJI has offered 2280 candidates training in both accredited and 

non accredited courses. 

 

Accredited 2012     23 

Non-Accredited 2012     131 

Accredited 2013     139 

Non-Accredited 2013     420 

Accredited 2014     188 

Non-Accredited 2014     159 

Accredited  2015     90 

Non-Accredited 2015     46 

Accredited 2016     140 

Non-Accredited 2016     379 

Accredited 2017     101 

Non-Accredited 2017     464 

Total     2280 

 

We hope, with the steady growth in training that this will eventually lead to CRJI generating income to 

support the work it does, to benefit all within the community, and to make our communities a safer 

environment for all. 

 

Kate Pickering – SMT 
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Mediation And Community Support 

and SHARP Project 

Throughout 2017, once again a busy year for 

all who worked with CRJI in delivering the 

Housing Providers Project within all  the  CRJI 

offices, our practitioners along with our 

dedicated voluntary practitioners have 

delivered mediations and community support 

to those individuals, families and community 

members . All have been given professional guidance in taking ownership of their own 

issues or concerns through CRJI restorative methods working towards getting the best 

outcomes for all. 

Our communities all too often are impacted by others behaviours through many issues 

which can have an adverse affect on those living in close proximity. A high percentage 

of MACS and SHARP cases involved community support due to the nature of those 

presenting issues. 

Over the years CRJI have developed relationships and partnership building with 

statutory, government and community agencies, to work holistically with CRJI clients 

who may need further additional and professional support.  In some cases, further 

professional help had to be implemented, this has been crucial when assistance is 

called on urgently. 

 CRJI believe clients who engaged in the MACS and SHARP projects have benefited 

greatly through the CRJI process which has allowed many families and individuals to 

stay and live in a more peaceful and stress free community. 

CRJI MACS worker works effectively with all the CRJI staff practitioners’ volunteer 

practitioners along with statutory, government and community agencies in giving our 

clients the best services, which is needed to support them through their difficult times in 

addressing the many issues and concerns they may present with. 

CRJI have worked with a vast amount of families and individuals whose lives have 

changed for the better.  Along with lives that have been saved, young and old, within 

communities - the commitment and dedication from the MACS worker over the years 

has been imperative. 

CRJI works on a referral base:  outside agency referrals, self referrals and walk-in 

referrals. We deal with a wide range of issues affecting tenants. In restoring 

relationships through the MACS and SHARP Projects CRJI have helped housing 

providers resolve issues of conflict within our communities: housing transfers, terminate 

of tenancies which can lead to homelessness, as some tenants see this as the only 

way out of their situations. This can be detrimental, as the lack of social housing is 

stretched to the fore. The services of CRJI can alleviate issues that tenants may have, 

resulting in tenants staying in their own homes. 



 

 

This year the CRJI MACS worker and other practitioners worked on a cases that involved the 

PSNI/NPT - this has been done directly or indirectly - requested by CRJI or clients needing 

support to address concerns they had. 

 

 

 

I would like to thank all those who have co worked with me and to all outside agencies 

as your support is crucial in delivering much needed programmes to our communities. 

 

 

Marie Hamill - MACS Worker 
 

 

 

 



Outer West Belfast Family Support Hub 

This year CRJI continues to lead the Outer West Belfast Family 

Support Hub.  During the past three years the hubs throughout 

Belfast have went from strength to strength, evidencing the ongoing 

need for this important work. The Family support hub provides a 

central point for referrals, ensuring that the delivery of services is 

effectively co-ordinated so that children/young people (0-18) and 

their parents/carers can access the appropriate programmes.  The Family Support Hub 

works in a holistic and restorative way; to connect families to services that are best 

matched to their needs.   

 

 

 

 

 

 

 

 

 

 

Our Hub members are a vital part of this process, attending monthly meetings which is 

important so that complex referrals which may require multiple services can be 

discussed in a confidential way.  The well-established relationships have evolved into 

real partnership working. Members give up their valuable time for the benefit of their 

local community.   

 

 

 

 

 

 

 

 

 

 



The family support hubs feed into and compliment the Locality Planning Group.  As 

they contribute to a greater knowledge of the services that are available locally, city-

wide and even extending to regional.  As the Hubs gather an array of information they 

can inform of trends and gaps in services and new or emerging patterns of need. 

 

CRJI as the lead body of the Outer West Belfast Family Support Hub, have dealt with 

329 referrals to date (as of December 2017). There has been a high percentage over 

95% of engagement and uptake with referrals matched to a specific service. Again 

reiterating the benefit and need for this provision, also highlighting the necessity of 

genuine and long term funding to keep this consistency across all Hubs. 

The Belfast Trust has invested in a wide range of training to organisations working in 

partnership with the Family Support Hubs, such as; 

 Data Protection and Records Management 

 Hidden Harm ASCERT Training 

 Understanding Misuse of Prescription and OTC drugs 

 Cultural Competence Training 

 Child Protection and Designated Officer training 

 

Again CRJI believe this is further evidence of the benefit of this model of work. CRJI 

would like to take this opportunity to thank all the partners that contribute to the hub 

and make this work so worthwhile. 

“The doctor made a referral for us to the Hub and I think it worked well. 

The service we got was exactly what we needed and it really helped us. 

Things seem to be back on track for us now.” 

 

 

“Another parent asked for help with her child`s “uncontrollable behaviour” 

and was referred for one to one support. Mum said “I think it was great, 

glad we were referred to it, I can see the difference in him, and my son 

hugs me now. Asks if I’m alright.” 

 

 

 

Leontia McKenna - OWBFSH Co-ordinator 

 

 

 

 



Falls CRJI Report 2017 

During 2017 Falls CRJI continued to take a multi agency 

approach to addressing all issues and striving towards 

successfully resolving disputes and disagreements within 

the wider community.   

In 2017 Falls CRJI dealt with 127 cases involving 

approximately 900 people. Some of these cases are 

categorized as follows; 

 neighbourhood disputes  

 harassment/intimidation,  

 under threats 

 community concerns  

 youth related issues. 
 

CRJI continue to work in partnership with a vast number of community and statutory 

organizations. In 2017 CRJI facilitated a number of meetings which were in relation to community 

concerns within our area. Falls CRJI brought together community and statutory agencies to work 

in resolving these issues. One example would be a resident and their property being attacked in 

the local area, this resulted in residents being extremely concerned for their safety and the 

safety of their families.  

 

Above Left: Falls CRJI practitioner presenting client with security pack. Above Right: CRJI Staff and Practitioners holding 

Security Event with local residents and Neighbourhood Policing Team in relation to home security. 

 

To try and alleviate some of this, CRJI held a number of meetings with residents, community 

representatives, a local MLA, PSNI and a housing body. CRJI facilitated a residents meeting with 

the PSNI in our office for the purpose of giving statements. As a result of this, Falls CRJI held a 

community safety event were the PSNI attended and gave a talk around home and personal 

security, the residents were all provided with security packs.  

Falls CRJI continue to seek out training both accredited and non-accredited to better equip staff 

and practitioners. This is to enable the practitioners to gain a greater understanding of the 

multiple complex issues that are presented to them on a daily basis by members of the 

community. 

 

 

 



In 2017 staff and practitioners availed of training in the following areas: 

- Level 4 Certificate in victims, survivors and witnesses –  training provided on 
working with people who have been victims, survivors and witnesses; developing a 
culture and system that promotes equality and value diversity, managing the effects of 
their experiences, safe guarding adults and promoting a multi-agency approach. 
 

- Cultural Competence  
- Hidden Harm (ASCERT) 
- Misuse of prescription drugs (ASCERT) 
- Refugee and Asylum Seekers Awareness  
- Awareness raising session on sexual violence in the domestic relationship 
- Having effective conversations about change, part 1 & 2 
- Neglect – accessing the Impact 

 
Falls CRJI provided a 4-week training programme with the WAYS Project. This training was 

targeted at a group of young people to make them aware of the community impact of ASB. 

Falls CRJI continue to provide training that is beneficial for the community. Falls CRJI 

Coordinator sits on the GFCSF (Greater Falls Community Safety Forum). The GFCSF is a 

multi-agency body that helps deal with issues impacting on the community. We are also a core 

member of the Greater Falls Family Support Hub. The Family Support Hub brings together 

organizations that deliver services to families, children and young people.   In November Falls 

CRJI Coordinator along with other CRJI Practitioners and NI Alternatives set off for a trip 

together to the US - New York and Washing DC. The purpose of this trip was to meet with a 

range of restorative projects on an observational basis and to share our experiences in the 

process. This give us an insight into how other parts of the world have developed restorative 

practices and the opportunity to promote CRJIs aims and objectives and the positive impact of 

community based restorative justice projects.  

 

Above Left: Falls CRJI Coordinator on US trip at Sistas&Brothas United, Bronx, NY. Above Centre: Falls CRJI 

Coordinator with other CRJI staff and NI Alternatives on US trip, meeting congressman Brendan Boyle. 

Above Right: Falls CRJI Coordinator, Macs worker and Aspire worker presenting Mary Brown and Ray Shawn 

from DC Promise with gifts from Ireland 

 

Finally, I would like to commend the Staff / Practitioners for their commitment and dedication to 

the work they carried out in 2017 and the community and statutory bodies we work alongside, in 

striving to make the community we live in a peaceful place for all.  

Tommy Farrell - Development Worker 
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CRJI & NIAs meet with Somalian Delegation re: 

RJ in Peace Building & Transforming Disputes 

 

 

Newry - Safer Stronger Communities meeting 

with PSNI & NIHE to alleviate dispute 

 

 

Students from Wisconsin US, visit CRJI for 

presentation on Restorative Justice, History & 

Practice 

 

CRJI Colin - Visit from Human Right Delegation 

 

CRJI - ASPIRE Worker attends conference 

hosted by CYPSP 

 

CRJI: Work in Partnership - Drug Bin Campaign 

- Kennedy Centre 

 

CRJI Newry -Presentation with Jamaican Police 

& Judiciary on Restorative Practices (Research) 

 
 
CRJI Colin - Launch CCTV Campaign in the care 

sector - Beechlawns Hotel 
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Meeting with PSNI Re: Travellers 

 

 

 

Quote From: 

Ciaran Bradley, Service Manager, RBHSC 

'the services of Mrs Annemarie McKee, 

Travellers Project, Community Restorative 

Justice Ireland ' 'to assist us in our 

engagement and communication with 

members of our traveling community in the 

Royal Belfast Hospital for Sick Children 

(RBHSC)' 'Annemarie's service has proven 

to be a vital support mechanism  ..... with 

some very difficuly a demand situations' 

'she ahs worked tirelessly to provide 

support to parents and RBHSC staff, 

leading to more effective communiication, 

while building better relations between us 

and the parents of children from the 

traveling community in RBHSC'.     

 

 
 

 

 

 
 

CRJI Practitioners Meeting 

 

 
 

CRJI Traveller Project Staff - visits Externs 

Traveller Project - Primary Healthcare Proj. in 

Co. Cavan 
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CRJI Attend - 'Effective Policing through 

Partnership' - Dundalk Cross Border Event 

 

 

CRJI - Hub Meeting 

Quote from Client: 

“The doctor made a referral for us to the 

Hub and I think it worked well. The 

service we got was exactly what we 

needed and it really helped us. Things 

seem to be back on track for us now.” 

 

 

Multi Agency Meeting with Clonard Residents 

 

 

 

Andersonstown CRJI - Promoting Halloween 

Safety with NIFRS 

 

 

CRJI Falls- Safety information/alarms etc. handed 

out at Community Safety Event 
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Colin CRJI - Christmas Safety Awareness 

Campaign 

 

 

 

CRJI - Attend Strategic Cohesion Forum hosted 

by the NIHE 

 

 

CRJI & NIA staff engaging in Restorative 

discussion in New York 

 

 

 

CRJI-Falls provide resident with home security 

pack 

 



Colin CRJI Office 

Throughout 2017 CRJI Colin staff and practitioners 

have continued to work effectively to deliver 

restorative processes and practices within our 

community.  CRJI have worked collectively in 

partnership with statutory, community, and voluntary agencies on 

326 cases involving 897 people. 

This year, we again have covered a vast range of issues; neighbourhood disputes, under 
threats, domestic and family issues, youth related issues, vulnerable adults/children, 
suicide/interventions murder, arson, criminal damage, harassment and intimidation. We aim to 
sustain our working partnerships and make the most of the resources available to ensure that 
our frontline responses are effective, efficient and tailored to meet the needs for the Colin 
Community. CRJI’s aim is to ensure that all clients presenting to our office have an increased 
awareness and confidence in relation to crime and community safety. CRJI will continue to 
work collectively with all service providers to ensure that all issues are dealt with in a restorative 
and holistic manner to ensure their needs are met. 
 
The Colin Community Safety group is chaired by CRJI Colin, all involved strive to make the 

Colin area a safer environment, so that all our residents feel safer and are aware of the 

resources available for them. By promoting the use of restorative and holistic approaches we 

believe the sustained and collective partnership working has proved effective in our responses 

and implementations of a number of community safety and crime prevention initiatives to 

address issues of crime anti-community behaviour and community safety issues. 

As a result of consultation and collaboration, with a number of 

agencies, The Colin Safer Streets Initiative was set up. CRJI 

Colin office took the Lead role, working collectively, with 

statutory, community and voluntary agencies to address high 

levels of issues impacting the Colin community:   

 Anti-Community Behaviour,  

 Interface Violence & Tensions,  

 Drug & Alcohol Abuse,  

 Conflict 

 Crime & Fear of Crime 
 

A number of Youth Diversionary Programmes were delivered this year, Midnight Football, 
Boxercise, Girls Alternative Nail & Therapy Programme and Discussion & Debate Sessions, to 
encourage and offer youths an alternative option to channel their energy and enthusiasm in a 
positive and constructive manner.  These programmes have had a notable impact on targeted 
‘hotspot’ areas within the Colin community. CRJI Colin has delivered a number of Community 
Safety Initiatives this year in response to concerns raised by residents: 

 

 Beat the Burglar Campaign 

 Supporting the Elderly & Vulnerable 

 Firework Safety 

 Scramblers & Quad Legislation 

 Drugs Bin 
 

The “Bin the Drugs” initiative is currently still running; the community response to the bin and its 
location in our office has proved extremely successful, so much so, that our Derry Office wishes 
to emulate our success and have the RAPID Drugs Bin sited at their offices. 
 
 



The Safe Place Initiative is an ongoing community safety/crime information relating to survivors 
of domestic abuse. These cards are left in areas within our office that are easily and can be 
discreetly taken by clients, we can report that 317 Safe Place information cards have been 
availed of by clients directly from our office. A further 331 information cards have been also left 
in local shops and replaced quarterly by CRJI staff with permission 
of shop owners. 
 
We have supported many clients with drug/alcohol addictions, 
referring them to Falls Community Council.  Due to the current 
economic climate we have agreed to offer auricular acupuncture 
to compliment and assist in their journey to recovery. 
 
CRJI Colin has supported the CRJI Traveller Project; whose aim is to achieve a positive 
change in the lives of the Travellers Community to assist them in achieving their aims. CRJI 
Colin assisted in the design of the leaflet to be distributed to Statutory Agencies, 
Community/Voluntary Groups and the Traveller Community.  The leaflet was approved by the 
Belfast Health & Social Care Trust and launched on 25th November2017. 
 
CRJI Colin was contacted by the Police after a protest at a local Care Home as 
they were concerned that the matter may escalate.   PSNI requested CRJI Colin 
intervention.  As a result of our intervention. CRJI in conjunction with the 
families affected of alleged abuse, poor care and neglect hosted and facilitated 
a series of meetings with family members, Care Home providers, and political 
representatives to discuss concerns and the lack and need for legislative 
changes. The outcome of that meeting was the setting up of the Steering Group 
Care Homes N.I. The Steering Group are actively meeting with statutory bodies 
to highlight and address concerns raised by clients to CRJI. 
 
We recognise that training is crucial to attaining and developing the skills needed to deliver our 
service, therefore Staff and Volunteer Practitioners undergo training throughout the year in 
Restoratives Practices (Level 4) with A& M Communications, Mediation and Conflict 
Resolution, Assist (Suicide Intervention), Child Protection, Counselling Skills and Data 
Protection amongst others.   

 

The value of the contribution given by Volunteer Practitioners needs 

to be recognised and commended as our offices   depend highly on 

their input.  They work tirelessly and offer their time freely and are an 

invaluable asset to CRJI Colin. We would therefore like to take this 

opportunity to say thank you for their dedication and commitment to 

help make the Colin Community a safer place to live. We feel that 

our success and the positive benefits to the community is due to collaborative working, strong 

leadership, codes of good practice and our high standards of service which we will continue to 

deliver in the coming year. 

I would like to take this opportunity on a personal level to say a special thank you to all my 

colleagues for their consideration and support throughout this year. 

 

Jane Young-Project Co-Ordinator 

                                                                                                                             

 

 



 

NORTH BELFAST REPORT 

Whether it's an individual, family, organisation or community the absence of hope can be 

catastrophic. In an age of seemingly interminable austerity, continued violence on our streets, 

crumbling community infrastructure and an escalating drug problem that is leaving a trial of 

death in our communities - it is hard not to lose hope. 

Completing 124 cases, CRJI in north Belfast has worked over the last year to preserve a sense 

of hope in our part of the city. We have sought out and attempted to end some of the most 

protracted conflicts between neighbours in our community. With a consistent focus on 

minimising harm and restoring relationships we have brought people round our table to avail or 

our organisational experience and mediation skills. 

We have striven to play our part in responding to the mounting toll drugs has taken on our 

community by addressing addiction issues through our de-stressing and withdrawal clinics. We 

have supported the families of addicts and on their behalf challenged those individuals and 

groups responsible for the drug trade infecting our community. Parallel to this we have 

consistently worked to maximise the flow of community information about the illegal drug trade 

to the police and other statutory agencies responsible for keeping us safe. When residents 

found drugs on their streets it was CRJI they approached to ensure it was handed over to the 

relevant authorities. 

 

 

 

 

 

 

            ONE OF DRUG PACKAGES HANDED INTO CRJI OFFICE 

Limited resources have not inhibited our determination to realise positive change in our clients 

and our community. Throughout 2017 we have engaged with schools, housing providers, 

courts, solicitors and Neighbourhood Policing Teams to ensure those who approach us for help 

are given the best service possible. Where that service has fallen below expected standards we 

have robustly challenged those responsible and worked with them to deliver improvements. 

Pivotal to this work are the fortnightly inter-agency meetings chaired and managed by CRJI. 

These facilitated the community and their elected representatives to engage with the statutory, 

voluntary and community organisations with a remit to deliver services in north Belfast. 

Central to our ethos in responding to crime and conflict has been the minimising of harm. So 

when the area was faced with a spate of domestic burglaries we worked with the DPCSP and 

our team of community practitioners to source, deliver and install home security packs to our 

most vulnerable neighbours. When those new to the country settled in north Belfast we strove, 

along with our statutory and voluntary partners to help them start their new lives in Ireland free 

from harassment and anti-social behaviour. When social media was used to spread lies and 

incite intra-communal violence we worked with those targeted and those making the malicious 

posts to curb any potential for further conflict.   

 



When a series of pickets at family homes across this part of the city threatened widespread 

disorder; CRJI engage with residents, victims, elected representatives, housing providers and 

police to stymie the potential for further unrest. 

 

STAFF INSTALLING HOME SAFETY LOCKS. 

Building on our work in previous years across north Belfast; CRJI has honed our skills 

and developed relevant experience to more effectively assist those trapped in abusive 

relationships. Throughout 2017 CRJI has been proud to provide long-term support and 

help empower those brave people who have sought to extricate themselves from a 

cycle of domestic violence. This has involved working with police, women's 

organisations, solicitors, GPs and the local court service on behalf of our clients. The 

North Belfast team are very eager to expand this work in 2018. 

Whilst the focus will always be on improving the lives of residents here in north Belfast. 

Our team has been eager to share our expertise throughout the year and enhance our 

service by learning from others. To that end we have met with Colombian lawmakers, 

the Fresh Start research team, members of our Legislative Assembly, students and 

mediators from across the U.S. and academics from various universities. This has 

given us a fresh ideas and a wider perspective on our work and will enable us to 

continue improving the service we offer across north Belfast. 

 

Garrett Gorman - Development Worker 

 

 

 

 

 

 

 



CRJI Greater Andersonstown Office      

Throughout 2017 CRJI Greater Andersonstown has continued to support the 

community through our restorative practices and multi-agency work.  During 2017 

this office has helped people with issues such as drug & alcohol abuse, extortion, neighbour 

disputes, anti-community behaviour, assault, hate crime, suicide, sexual violence, mental health, 

threats to kill, theft, car crime, threats and abuse, crimes against our senior community, family 

disputes and assaults within the home.    

We have continued to work in unison with our statutory, voluntary and community partners to find 

solutions to issues faced by our communities.  Our working partnerships include the Housing 

Executive, Lenadoon Youth Providers Forum, housing providers, PSNI, Crime Prevention Team, 

Resident's Associations, Colinglen Trust, SLIG, Falls Community Council, Lenadoon Counselling 

Services, Social Services, WBPCSP, Lenadoon Woman’s Group, Safer Neighbourhood Project, 

Belfast City Council, PBNI, the Society of St Vincent de Paul, Good Morning West Belfast, 

Footprints, Women's Aid, Northern Ireland Fire and Rescue etc. 

 

At the core of our work is our mediation service, we have assisted individuals and groups with 

issues that are affecting their lives, offering a solution through dialogue and helping them to put 

agreements in place. The feedback that we receive from our clients reinforces the message that 

mediation facilitated by trained practitioners is the best way forward to find a resolution to conflict 

and harm. As Vice Chair of the Upper Falls Community Safety Forum I am seeing firsthand the 

excellent work that is being carried out by all our members. I continue to sit on the Andersonstown 

Neighbourhood Partnership and the West Belfast Policing & Community Safety Partnership 

where CRJI continues to play a key role in the organisation and operation of community safety 

initiatives in the Upper Falls area.  We have held many key events including the Belfast City 

Council Christmas Safety Campaign, the Upper Falls Halloween Safety Campaign and our 

Community Safety Day which was held in St John the Baptist PS. 

We are proud to have been part of the Unwanted Bonfire Group which had excellent outcomes 

last summer and we are very pleased with the results of the Rabid Drugs Bin initiative which we 

campaigned for.  Through this collaborative working partnership CRJI helps to develop a 

community confident in the agencies that serve them.   



 

CRJI Andersonstown is particularly proud of the work that we have done with people who are not 

only fighting drug addiction but also fighting for a place in drug substitution programmes, we are 

proud to have worked along with Paul Maskey on this very serious issue.  This office has also 

taken an active role in promoting home safety during several spates of burglaries in the local 

area.  We co worked with Belfast City Council and PSNI to delivery “Beat the Burglar” packs to 

elderly and vulnerable residents and have made joint home visits to talk about their concerns.  

We continue to support those who are marginalised and isolated and those who wish to make 

better choices.  On a personal level I am continuing to study for a Master in Restorative Practices 

at UUJ, my dissertation is exploring the impact that restorative justice has on the desistance 

process.    

 

 

 

The issues faced by our communities certainly have been very challenging this year and I would 

like to take this opportunity to thank all our staff, volunteers and our voluntary, community and 

statutory partners for their continued commitment and dedication.    

 

Paula Kerr - Co-ordinator Greater Andersonstown 

 

 



 

Community Restorative Justice Ireland 

January 2017 to December 2017 

 

 

 

Case Category    No: Cases  %  
         

Abuse/Mental/Sexual/Verbal   26   2  
Advice/Support/Suicide Intervention  278   16  
Alcohol/Drug    46   2  
Anti-Community Behaviour   55   3  
Assault    28   2  
Community 
Concerns 

   192   11  

Disputes    61   4  
Ethnic Groups    23   2  
Family/Domestic    31   2  
H'ment/Threats/Intimidation   148   9  
Hate Crime/Riotous Behaviour   7   1  
Landlord/Tenant    85   5  
Licensed Premises    9   1  
Neighbourhood Disputes   132   8  
Probation    46   2  
Reintegration    4   1  
Slander/Allegations    11   1  
Theft/B'glary/Ro'bery    18   2  
Under Threat    275   16  
Vandalism/Criminal Damage   18   1  
Vulnerable Adults/Children   81   5  
Youth Related    70   4  

         
Total    1644   100%  
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January 2017 to December 2017 

The following report will give statistical information on the Case Work carried out by Community 

Restorative Justice Ireland – this report is drawn up from the data provided from the following 

CRJI Offices: Central, Newry/South Armagh and Derry Regions, Falls, North Belfast, South & 

East Belfast, Colin and the Greater Andersonstown areas. This report is for the period January 

2017 to December 2017 and the data is based on the Closed Cases.  

Between January 2017 and December 2017 the CRJI Offices received a total of 1635 New 

Cases. 1644 cases were closed within the year. These cases range from ‘Under Threat ‘(275), 

Advice/Support etc (278), Community Concerns Cases – (192), Harassment (148) - all of which 

were the most common category of cases - totalling of 893 of the case load.  

 Of the 1644 closed cases, 6349 people were directly involved as participants. The 

average number of participants in each case was 4.  

 Outside Agencies such as the PSNI, YJA, NIHE, PBNI, Prison Service, Social Services, 

Voluntary and Community Groups etc were involved in some capacity in working 1790 

times on the 1644 Closed Cases.  

 A total of 10’676 Volunteer Practitioner hours were recorded in working the 1644 Cases 

between January 2017 and December 2017.  

For the period of January 2017 to December 2017 - of the 1644 closed cases 1386 (84%) 

were resolved and 59 (4%) were unresolved. The reasons for the 59 unresolved:  

1. Agreement Not Reached (ANR) – Client(s) could not reach a mutual agreement – 0 

(0%) 

2. Breaking of Agreement (BOA) – Client(s) unable to follow through on agreement – 0 

(0%) 

3. Legal Route Already Taken (Legal) - Legal Route Already Taken – 1 (1%) 

4. Misconception of CRJI Role (MO CRJI) – Client unaware of CRJI process – 1 (1%) 

5. No Contact Details (NCD) -Client has no contact details to contact other party – 4 (4%) 

6. No Follow up - client did not get back to CRJI – 29 (%) 

7. Non Participation (NP) - Client(s) preferred not to use restorative practices – 23 (%) 

8. Outside Remit (OR) - Issues requiring specific support – 1 (1%) 

 

 For the period of January 2017 to December 2017 - of the 1644 closed cases 683 (42%) 

mediations took place.  

  899 (55%) of the closed cases were self-referrals’ and 520 (31%) of the closed cases 

were referred on. These were referred onto agencies such as other CRJI Offices, PSNI, 

NIHE etc. Reasons for a case being referred out can be due to legal, geographical 

reasons or cases that deal with specific issues.  

 

Kate Pickering - SMT 

 

 

 



South East Belfast Community Restorative Justice Ireland 

 

The South &East Belfast CRJI office had a very heavy case load 

during 2017 and although challenging, it was also very rewarding, 

especially when CRJI interventions, help and support brought about 

positive outcomes to all involved.  We have dealt with a wide range of 

issues right across the spectrum including neighbourhood disputes, 

people under threat, anti-social behaviour, vulnerable adults and 

children, drug and alcohol issues and community concerns, to mention 

some of the categories that we were involved with. 

Quite a few these cases were brought to resolution through collaborative working with 

the statutory agencies and local community groups with whom CRJI have strong 

working relationships built up over the years. 

During the course of the year the South and East office were able to draw down 

funding from Belfast City Councils local investment fund enabling us to convert and 

totally refurbish our old office into three separate functioning offices and a reception 

area, making it more user friendly for clients and staff. 

South and East CRJI facilitated and coordinated a two day residential partially funded 

by the Policing and Community Safety Partnership.  This residential was cross 

community based and dealt with the impact and consequences of sectarianism at an 

individual and community level. The key thematic areas covered were the, Human cost, 

Future generations, Economics, Politics, Housing, Mobility and Policing and Justice.  

One of the key goals of the residential was to encourage local people to not only reflect 

on their own attitudes, prejudices and experience but also to ultimately promote action 

for change, which begins at an individual level and permeates into our local 

communities and broader society. 

CRJI South and East hosted all the area commanders of the Belgium Police service 

and its overall leader, who were on a fact finding visit to Belfast with the PSNI.  A brief 

presentation was given by the east Belfast CRJI coordinator along with a colleague 

from Northern Ireland Alternatives on how Restorative justice interacted and worked 

alongside the PSNI and the wider justice community. 

In conclusion I would like to thank everyone for their help and support throughout the 

year and look forward to whatever challenges 2018 has in store. 

 

 

Hugh McComb - CRJI co-ordinator South and East Belfast 

 



ASPIRE PROJECT 

The Aspire Project is an exciting new service launched in 

September 2017 and is part of a consortium with NIACRO and NI 

Alternatives. The Aspire project aims to support vulnerable and 

marginalised young men, aged 16-30 years: 

Research has identified some key characteristics of young men 

(16-30) who are most likely to be deemed vulnerable or involved in 

anti-social and criminal behaviours within the community.  

Aspire uses these factors to identify young males who are most likely to benefit from 

engaging in the Aspire project. The Aspire target audience ranges but may include;  

- Young men living in areas of high deprivation 

- Young men who are experiencing poor mental/ physical health  

- Young men who are socially isolated or marginalised 

- Young men who have low levels of self-esteem 

- Young men who are in drug debt or require further support with 

money management 

- Young men who are unemployed, not in education or training 

(NEET) or with low educational attainment 

- Young men who are misusing substances  

- Young men who are involved in anti-social behaviour 

- Young men who are “under threat” within their community 

- Young men originating from families experiencing inter-generational 

trauma 

- Young men who require further support with their personal or social 

skills and lifestyle choices 

- Young men who are experiencing problems within their personal 

and family relationships 

The Aspire programme uses one to one mentoring and group work to support 

individuals to address a variety of issues. The Aspire service uses strengths based 

approaches, project workers are trained in using tools such as the Outcomes Star. This 

is useful to both measure and support change and can also help with the overall 

programme evaluation. CRJI are hopeful that should funding continue they will be able 

to highlight some noteworthy positive changes in next year’s annual report. From 

October 2017 to January 2018, CRJI have completed in total 83 sessions/ home visits 

with clients, emphasising the level of need for this service. 

Andrea McAuley -  CRJI Aspire Project Worker 

 

 



Community Restorative Justice Ireland  - Traveller Project 

2017  has been a very challenging year  for The Traveller Project .The Traveller Project has 

worked on  84 cases involving  350 people. We have dealt with multiple issues in a multi agency 

approach.Throughout the year we have dealt with a wide range of issues affecting individual 

families and community. CRJI work in partnership using   a holistic and Restorative approach. 

Thoughout the year we have dealt with a wide range of issues:  

 Historical Conflict and disputes within the Traveller community 

 Community concerns /Breakdown in relationships between settled community/Bullying. 

 Advocary work 

 Misuse of prescription drugs, alcohol and recreational drugs 

 Domestic Abuse 

 Poor Mental Health 

 Self esteem and confidence 

 Responsibility / ownership of behaviours 

CRJI have facilitated direct and indirect dialogue using Restortorative practises which helps 

identify issues, can  prevent further issues arising, and can repair the harm that has been done. 

In working and supporting this project this enables  people to communicate effectively and 

postiviely.It can repair harm  and find  a postive way forward to  improve the quality of life for all  

particitpants. 

 

CRJI Travellers project has built and sustained very strong working partnerships and the sharing 

of information allows all to work on the needs of those involved.   The importance of our joint 

approach is crucial for the families/community we work with - CRJI and other agencies have 

recognised the importance of the first initial contact with families and all use different skills to 

identify the need. Traveller families being referred may have complex needs, therefore, after the 

initial contact with families it is recognised that there may be other needs and services that can 

be put in place to support these families.  

The quick response has been crucial with support mechanisms that need put in place as soon 

as possible - this is to deter any issues from developing and also while the momentum is fresh. 

This allows a prime opportunity for the support team to offer a range of new services.  

Relationships being built within the Traveller community and with organisations is allowing us to 

build up a trust with the families, builds bridges, and links all services needed to resolve issues. 

Relationships built throughout the Belfast community partnership will continue and we are 

continuously building support for organisations to assist them working with the Traveller 

community into the services they provide. 



CRJI and Heart Protect Extern and AMT  - through team meetings and referrals,  have  found a 

Restoratative approach to be the central  role of the Traveller support Team.The aim of our 

project team is to bring all our resources and experience together to achieve positive changes 

in the lives of Travellers.In November 2017 the team  designed and created a leaflet with 

Partner  orangsanisations specifically  targeting the Traveller Community and invited 

organisations within the BHSCT area to come along to the launch of the 

Traveller Support which was  well  received  by all Agencies  and 

community alike. 

Working collectivly our partnership and development of the project is 

constantly expanding, an example of those organisations of which we 

have built relationships with  over the year Early Years, 

Barnardoes,BHSCT Social Worker’s,Health Visitor, Belfast Family 

Support Hubs, Housing Excexvtive, PSNI and Belfast city Council. 

 

Each member of the support team is a core member of one family Support Hub across  the 

BHSCT area.  This work enables the team to identify resources within the community and also 

promotes our  project  and  how we work . 

'the services of Mrs Annemarie McKee, Travellers Project, Community Restorative 

Justice Ireland ' 'to assist us in our engagement and communication with members of 

our traveling community in the Royal Belfast Hospital for Sick Children (RBHSC)' 

'Annemarie's service has proven to be a vital support mechanism  ..... with some very 

difficuly a demand situations' 'she ahs worked tirelessly to provide support to parents 

and RBHSC staff, leading to more effective communiication, while building better 

relations between us and the parents of children from the traveling community in 

RBHSC'.     

Ciaran Bradley, Service Manager, RBHSC 

The relationship with the Traveller community is geling and there is still have some work to do. 

However more and more  Traveller families are making contact independantly and regularly 

with team. 

 Annemarie McKee - Mediation Facilitator for Traveller Community 

 



 

 

 

 

CRJI visit New York and Washington DC! 
 

Thanks to the generosity of the Atlantic Philanthropies, staff from CRJI and NI Alternatives 

travelled to America to meet with a range of restorative projects on an observational trip. 

 

“It was an incredibly refreshing and inspiring journey, with lots of valuable learning which I 

feel will positively influence my own practice” Andrea McAuley (CRJI Practitioner, Aspire 

Project Worker). 

 

“We seen projects on the ground, met and talked to people about their experience and also 

told CRJI’s story…” Tommy Farrell (CRJI Practitioner and Coordinator) 

 

“It was interesting to see how different projects respond in a restorative way to meet the 

needs of their neighbourhoods… and how such approaches could be integrated into our 

own communities” Marie Hamill (CRJI Practitioner, MACS Worker). 

 

 

 

 
 

Above Left: Mary Brown and Ray Shawn (DC Promise Staff). Photo to the right depicts restorative practitioners at a 

roundtable event in NI Bureau. Above Right: Frank Sharry (America’s Voice) talking to the Restorative Delegation about 

immigration and the current challenges which “Americans-in waiting” are facing regarding their citizenship 

 

 

 



Henry Miller (an American writer) said “one’s destination is never a place, but a new way of 

seeing things”, a quote which resonated with the CRJI staff. The diverse nature of the trip 

meant that staff had the opportunity to visit a range of exceptional services and organisations 

and have meaningful conversations. For example, one moment staff would be in Washington 

Met School participating in group work; focused on restorative communication, and the next 

instant meeting with Congressman Brendan to speak about issues in a Northern Ireland context 

and to discuss the valuable work of CRJI and NI Alternatives. Thus, creating an extraordinary 

learning experience for the staff members involved which helps to positively shape and 

influence their practice. 

 

Photo shows some of the CRJI Staff and NI Alternatives staff at the United States Capitol Visitor Center about to take a tour 

of congress. 

School to Prison Pipeline  

 

A number of projects raised their concerns regarding the need for change within education and 

public safety policies. These policies contribute to students increased contact with juvenile and 

adult criminal justice system. Projects such as Sistas&Brothas United, a youth led organization 

within the Northwest Bronx Community try to tackle the punitive measures within school, 

challenging a system which particularly targets youth of colour and those from ethnic minorities, 

LGBTQ youth and youth with mental health issues or physical disabilities. Sistas&Brothas 

United use political education workshops, community organizing, training and creative activities 

to raise awareness of the issues and explore restorative alternatives. Opposite and above are 

photos of the Art Exhibit to highlight the issue and its impact on young people. It was an 

absolute honour to meet such outspoken, talented and articulate young people.  

 

 

 

 

 



BASE  

BASE is a public high school, who kindly hosted the NI Delegation. Katherine Tucker (the 

school’s Transformative Justice Coordinator) alongside her Transformative Justice (TJ) team 

showed the group how BASE developed a responsive school community with a restorative and 

respectful ethos at the centre of this. When an incident of harm occurs, staff have created a 

community process to address this (involving students with a leadership role), which 

encourages accountability and focuses on healing. Staff work closely with students, parents, 

families and the wider community to find new and adaptive ways to deal with conflict.\A Young 

TJ Crew; comprising of socially diverse students, promote TJ within the school, they are trained 

in peer mediation, justice panels and problem-solving communication. 

 

 

Above photo shows the NI Delegation with the inspirational students from BASE, their TJ Coordinator Katherine (far left) 

and Charlotte from the Children’s Defense Fund (far right) 

 

The Center for Court Innovation seeks to find ways to create a more humane and effective 

justice system and the NI Delegation experienced this first hand when they visited the Redhook 

Community Justice Center and were blown away with the restorative approach and 

programmes, such as the peacemaking, community service, youth court, family court, housing 

court etc. It’s a one stop shop with a huge community ethos, special thanks to Judge Calabrese 

and the staff there for letting CRJI and NI Alternatives staff see some of their magnificent work 

and demonstrating how their services address the needs of offenders, victims and the wider 

community.  

 

Crown Heights Mediation Centre demonstrated how a community can work together to make 

it safer, through addressing issues such as gun violence, mental health and substance misuse, 

using programmes such as Save Our Streets (SOS) and Make it Happen, etc.  

 

 

 



DCPNI (DC Promise Neighbourhood Initiative) is a charity working to end multigenerational 

poverty within their community, to create healthy, thriving and safe neighbourhoods. Mary 

Brown (director of DCPNI), spoke to the group on the strategies they use to achieve this, to say 

this talk was fascinating and truly inspiring would be an understatement! DCPNI use the Racial 

Equity Anti-Poverty (REAP) Platform, which combines community, education and capacity-

building supports to create a holistic approach, led by indigenous leaders within the community, 

building a self-sustaining project.  

 

For further information regarding some of the organisations and projects referred to: 

 

Hidden Water; http://www.hiddenwaternyc.com/ 

BASE; http://bronxsoftware.org/ 

http://dcpni.org/ 

New Settlement Apartments Parent Action Committee; https://newsettlement.org/pac/ 

Sistas&Brothas United; https://www.facebook.com/SBUPower/ 

Restorative DC- School Talk; http://www.schooltalkdc.org/restorative-dc/restorative-dc/ 

America’s Voice; https://americasvoice.org/ 

Northern Ireland Bureau; http://www.nibureau.com/ 

The Atlantic Philanthropies; http://www.atlanticphilanthropies.org/ 

https://www.courtinnovation.org/about 

https://www.courtinnovation.org/programs/red-hook-community-justice-center 

https://www.courtinnovation.org/programs/crown-heights-community-mediation-center 

https://boyle.house.gov/ 

Children’s Defense Fund; http://www.childrensdefense.org/ 

 

 

 

Andrea McAuley - (CRJI Practitioner, Aspire Project Worker) 
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CRJ Newry / Armagh  
The core work of the main office (early intervention mediation etc,) continues as normal to the standard 
expected of our DOJ accreditation. This work, in the main, is still carried out by our volunteer casework 
practitioners and maintains for us our standing within the communities of Newry, South Armagh and 
parts of South Down / Louth. 
 
Safer, Stronger Communities Project 2017 

Fixing Things Programme: 
 
CRJ’s Safer Stronger Communities completed our ‘Fixing Things’ schools programme with 50 P7, pupils 
in St Patrick’s Primary School Newry. The programme included input from statutory agencies and ex-
offenders.  

Accredited training: 

CRJI delivered OCN level II training in Restorative Practices in March / April 2017. 15 participants from 
the nine Neighbourhood Renewal areas of Newry and agencies including, PSNI and Clanrye Family 
Foundations took part 

Choices and Consequences Programme / Human Faces / Intergenerational:  

 
Throughout 2017 the SSC Project has facilitated community safety initiatives both in Ballybot House and 
Community Facilities.   

     Intergenerational Crime Prevention -  Human Faces - Choices & Consequences 

 
From July – September 2017, the SSC 
Project continued to deliver a number of 
community safety initiatives, be it workshops, 
engagement and meetings as well as 
attending and supporting other community 
safety events within the local NRAs.  NB: 
Significant intervention was carried out in the 
Barcroft/Ballybot areas during this quarter due 
to identified high risk potential for conflict, 
lawbreaking and local young people being 
exposed to malevolent influences.  NB: This is 
still an unresolved situation. 
 
PSNI Newry & 
Mourne PSNI would 
like to acknowledge 
the hard work that is 
being done by the 
Barcroft/Ballybot 

Community Associations, 
PCSP and CRJ dealing with ongoing issues. Their efforts are having a positive 
impact in making this a safer place for all who live in this community 

Policing Within The Community Meetings (PWTC) 
 

SSC Facilitated and chaired, 12 monthly Policing Within the Community Meetings (PWTC), in Ballybot 
House.  This aspect of CRJ Newry Armagh’s community safety and early intervention work has evolved 
into our central engagement with citizens of Newry across all levels.  We are currently in the process of 
enabling the development of PWTC in south Armagh via Fiona’s DDP project. 

 

 
 
 
 

 
 
 
 
 
 

https://www.facebook.com/PSNI.Newry.Mourne/?rc=p
https://www.facebook.com/PSNI.Newry.Mourne/?rc=p


 
 
 
 

The Safer Stronger Communities project had to reapply for continuation of the project i in December 2017.                    
In January the Department for Communities requested us to implement an 11% cut to the overall budget.  We 
are presently still waiting for a decision on the continuation of SSC from the Department.  

Ewan Morgan – Co-ordinator 
 
Digging Deeper Project: 
 
In 2017 Community Restorative Justice Newry / Armagh continued its work on the Digging Deeper Project, which 
included all areas of Newry and South Armagh.   
Unfortunately, the Newry element came to an end in December; the work to date was concluded with the setting 
up of a community based forum and a DVD highlighting the achievements throughout the project.   
Throughout the past few years the Digging Deeper Project has been able to support Newry Community Groups 
through training, advice, site visits, information events, team building activities, youth initiatives.  The Newry 
community will continue to be supported through the main office work, Safer Stronger Project our Family Support 
Programme.   
 
 
 

 
 
 
 
 
 
 
 
 
 

Introductions to the Digging Deeper project continued throughout South Armagh.   Adults and young 
people undertook various different programmes aimed at increasing employability skills, some of these 
included Forklift Training, Assessors, First Aid, Teaching –TQUK,.  
The project also provided an International Leadership and Management Award as part of the South 
Armagh areas; Cross Community, Shared Education Project.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Mental Health has been highlighted as an area of concern within the South Armagh area, in order to 
help tackle this we provided Mental Health training for 12 community activists.  We also ran an 
information project for young people, which resulted in a Youth services card being produced and 
circulated to young people within the area.   

 
 
 
 
 
 
  
 
 
 
 
 
 
 
Community groups came together to participate in community 
audits, training, residentials and to share ideas and best 
practice.   
 
Throughout the year a Policing Within the Community meeting 
has been established, following the success of the Newry 
meetings it was agreed a similar format would be beneficial to 
the development of a successful policing plan for South Armagh.  These meetings are currently held 
monthly and attended by representatives from across the area, PSNI Sergeants and the Sector 
Inspector. 
Conversations with individuals who may consider themselves disengaged within their communities 
have been ongoing with digging deeper project.  The project aims to provide a space for communities 
to voice their opinions and concerns.  

Fiona Harte – Co-ordinator 
 

Family Support Project: 

 
CRJ Newry/Armagh’s Positive Action Together Project is a unique ‘Family Support’ project for 
families within the Newry and Mourne area.  Funded through the Southern Health and Social Care 
Trust, we are in the second year of this valuable project.  
 
Over this current financial year, we have recruited 14 ‘hard to reach’ families and have been providing 
early intervention support tailored to each family’s specific needs. On a daily basis we have provided 
one-to-one support and conducted home intervention visits to identify each families need.  
Throughout the year, we have completed a number of workshops including; 6-week cooking 
programme, team building, self esteem, self confidence, personal and social development and 
parenting skills to name a few.  
 
Padráig Harte, as CRJ’s Family Support Worker, has been advocating on families behalf with outside 
agencies including; NIHE, St. Patrick’s Primary School, South Ulster Housing, Apex Housing, Buttle, 
Start 360, ASCERT, Bosco Youth Centre, Clanrye Family Foundations, Southern Regional College, 
Public Health Agency and St. Vincent De Paul etc to ensure each families action plan is being met 
and that they are receiving the right support at the right time to help alleviate the daily pressures they 
have been challenged with.  
 
We continue to work in partnership with a number of service providers ensuring all families have the 
capacity and support to achieve their full potential to allow them to progress.  We have made a 
number of referrals to organisations including; PIPs, Davinas Ark, Relate, SPACE for specialised 
support. We have ensured each young person in the families have been able to participate with local 
community and leisure activities, with many engaging with local youth clubs, youth groups and sports 
clubs.  We are pleased that our families are now in a better place with better and healthier family 
relationships, adequate access to support services, improved emotional well-being, physical and 
mental health improvements, improved motivation and a reduction in family conflicts.  
  

                                  



More recently, we have delivered a ‘Family Residential’ to the Ti Chulainn Centre in Mullaghbawn.  
Families in attendance participated fully throughout the stay covering a number of topics identified 
previously in their needs assessment.  These included; personal and social development activities, 
family relationship and bonding workshops, health promotion, social services workshop, dental 
hygiene workshop, benefits advice workshop, training workshop, motivational interviewing workshop 
and individual & family 5 year motivational plans.  
 
The programme was to be completed March 2018. However, we have been successful in obtaining 
an extension to this vital programme until August 2918.  This means we will be able to provide further 
intensive early intervention support to families in the Newry & Mourne area.  I look forward to working 
with our families over the coming months to ensure they reach their full potential and get the support 
they rightly deserve. 
 
Pictured below are some of the activities which took place throughout the year. 

 

 

 

 

 

 

 

 

 

 

PBNI / CRJI Project: 
 
In April 2017, Community Restorative Justice (CRJ) Newry / Armagh were awarded extended funding 
via the Fresh Start Agreement programme to carry out Phase III of a pilot project in partnership with 
PBNI.  This followed on from Phase II which concluded in March 2017.  The project was specifically 
tasked with carrying out intensive work, with referrals on an Enhanced Combination Order (ECOs).   
All referrals were made through the Newry Probation office and covered many areas from as far as 
Newry, Armagh, Banbridge, Markethill, Rathfriland areas. 
 
The aim of Enhanced Combination Order is to divert offenders, leading a mostly chaotic lifestyle, from 
short-term custodial sentences by offering a community option delivered in an intensive “on the 
ground” package with a focus on rehabilitation, reparation and restorative practices. 
 
This project was extended in September (Phase IV) for a further six months which will end in March 
2018.  
 
To date we have been involved in or completed 28 referrals. A recent BBC Newsline report on the 
initiative claimed up to 40% of participants overall had not re-offended following engagement with this 
innovative project.   It is our belief that the level of non - reoffending amongst our referrals is much 
higher. 
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Derry continues to receive funding from Department of Communities.  This year the three area 
coordinators, in partnership, with a number of groups organized community festivals, including 
the Gasyard Feile, as Alternatives to Bonfires.  These events proved to be a very successful 
component of a wider initiative to deflect young people away from organizing bonfires.  This 
proved effective and thousands of people enjoyed the alcohol-free events without incident. This 
year the Gasyard Feile had a “legal bonfire” which proved to be a tremendous success and 
highlighted that bonfires can be done legally and can attract young people and families.  Sean 
Collins, Triax Co-coordinator played a leading role, in partnership with a number of community 
groups, around the 12th July, 12th August and Lundy’s Day marches and was the community 
point of contact with the police for these events.  This year, once again, the Marching Season 
was a peaceful one. 

 
We continue to reach, and in most cases exceed, our DfC targets. We have delivered both 
accredited and awareness Child Protection training for local residents, support for victims of 
crime, community safety and crime prevention initiatives and support for people with addiction 
issues and we continue to provide a Mediation service.    

 
We have also, in partnership, worked on initiatives that have benefited thousands of 
people.  CRJ also have an excellent working relationship with all levels of the PSNI. We also 
have an excellent working relationship with NIHE and consistently work with their 
wardens.  Martin Connolly and I are still members of the PCSP. 

 
CRJ continue to play an instrumental role in Outer North, Outer West and Triax Community 
Safety Forums in the local neighbourhood areas. Sean Collins (CRJ) is Chair of the Triax 
Community Safety Team, Martin Connolly (CRJ) Chairs Outer North Neighbourhood Safety 
Team and Mark Doherty (CRJ) Chairs OW Neighbourhood Safety Team. CRJ is also a 
member of the Waterside Community Safety Initiative and we advise on how to handle anti-
community issues and we also take referrals from them. 

 
I continue to Chair the local SIF Steering Group and we received an allocation of £9.5 million 
from OFMDFM, now the Executive Office, to deliver three projects:  Community Work 
Programme, Pitch and lastly Play. The Community Work Programme is primarily directed at 
young people aged 16-24 not in education, training and employment. There will be a minimum 
of 100 on the scheme and they will be placed with an employer, chosen based on the 
participant's skills, for two years and training will be provided throughout their employment 
tailored to their needs.   
 
The Play Element consists of four play facilities, including two pitches, changing rooms and a 
£100.000 refurbishment to one of the existing centres.  The Pitches’ Element is made up of two 
pitches and a new community building incorporating a changing pavilion. 
 
I would like to acknowledge the contribution the late Martin Mc Guinness played in securing this 
funding.  

 
I would like to thank the staff for their work and especially their dedication to the project.  
Finally, I would like to thank, on behalf of the staff, our Management Committee for their 
support and guidance throughout the past year and a special thank you to all the volunteers for 
all their work throughout the year. 
 

Noel McCartney - CRJI Derry 
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Over this last year CRJI has received funding from Department of Communities, Department of 

Justice, BHSCT, PBNI, NIHE/PSNI, etc. This funding has been secured to carry out project 

work within our organisation. 

 Belfast City Council - Capacity Fund 

 Dept. of Communities - Social Environment Programme-Crime 

 Dept. of Justice - Restorative Interventions 

 NIHE -  MACS 

 PSNI - MACS 

 Belfast Health & SCT - OWBFSH 

 Belfast Health & SCT - Family Support Programme 

 Belfast Health & SCT - Travellers Project 

 PBNI - ASPIRE Programme 

 PBNI - Enhanced Combination Order 

 Fresh Start 

This funding has been precious to CRJI in that, it has not only funded the casework we do, 

1644 January to December 2017 (see stats report for a further breakdown), but has allowed us 

to develop our projects and working partnerships with the Travelling Community, Mediation and 

Community Support, working with hard to reach young people, supporting community 

development, training, working partnerships. 

Our 2017 Annual Report will show the impact CRJI has had within the community, the voluntary 

sector and the statutory agencies. We hope that funding will continue and that CRJI can now 

structure the future of the organisation with confidence. 

Our records show that in the period January 2017 to December 2017 that we have worked in 

partnership, building relationships, and on our own development completing 570 internal 

meetings: Board, Senior Management, Practitioner, 1-1s, Administration and Policy. 326 

external meetings: all on various community development issues with Beechall Health Cr, Falls 

Community Council, Maureen Sheehan Cr, Multi Agency, N'hood Renewal Meetings etc. 653 

working to support other agencies such as Base 2, Royal Victoria Hospital, The Welcome Cr, 

Social Services, Schools, Trust, BCC etc. We worked in partnership 748 occasions with 

Homeless Support Team, Barnardos, Clove House, Extern, Mental Health Teams etc. 

Supported 419 victims and completed 431 interventions in our work with the PSNI involving 

harassment, criminal damage, under threat, anti community behaviour etc. We engaged with 

the PSNI on 544 occasions on community development. 

We would like to thank all those funding agencies who have supported us over the year. We 

would also like to thank those who provided their services free and to those who donated 

money and time to any of the CRJI Offices. Appreciation to all our hard working volunteer 

practitioners, staff and Board of Directors for all their contribution throughout the year. All this 

support is vital to community development and the development of our services each year. 

A full set of accounts are available at our office: 02890 301521 

Kate Pickering - SMT 

 

 


