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Foreword by the Chair 
Our working theme throughout 2012 could have been titled “lots done, more to do” and that theme has been 
reflected throughout our efforts on all fronts during the year. If we were searching for a theme in 2013 it would 
undoubtedly be “strengthening relationships for the future”.

As any restorative practitioner will tell you, listening is a skill that you must continually work on to improve 
your practice. Well CRJI has listened and we have taken on board many suggestions and recommendations put 
to us by our stakeholders.

This year our staff worked tirelessly to achieve the Investors In People award and the continuous improvement 
agenda is now fully ingrained in the CRJI culture. We have moved from being ceaselessly assessed to being 
awarded prizes for our work and our standards meet and go beyond those asked of us.

Our flagship projects continue to grow and are now firmly established as part of our normal day-to-day 
work, whether that is with the Probation Board, the PSNI, the Housing Executive, the Department of Social 
Development, the Department of Justice or the Belfast Health and Social Services Trust.

In terms of what we achieved during 2012 the list is long, but in terms of our Operational Objectives CRJI –

A. Has established a firm working partnership with NI Alternatives in core areas of mutual interest  
 such as project development.

B. Has completed a Memorandum of Understanding with the CARE project based in Dunmurry  
 and this is recognised as leading light in cross-community related restorative practices.

C. Has increased the size and representativeness of its Board of Directors in terms of gender, religion  
 and political opinion.

D. Has broken new ground with unique projects based within the Irish Travelling community and   
 established sound working relationships further afield geographically in Louth and Donegal.

E. Has reinvigorated its independent complaints mechanism by making it more efficient and effective  
 with a clear remit.

F. Has begun the process of establishing a presence in areas within Belfast, which are deemed neutral  
 venues as part of our current Corporate Plan ending in 2013.

G. Has established thematic sub-groups within the board to detail strategic plans for CRJI on – youth,   
 education, policing, social media and research.

H. Has embraced ICT and social media as an effective means of internal and external communication with  
 SKYPE, Twitter and Flickr being utilised on a regular basis.

I. Has recognised the Social Return On Investment imperative and as such believe that this measure of  
 efficiency, effectiveness and value for money represents the true value of the work of CRJI, which   
 transcends purely fiscal measurements.
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Our day-to-day work continues unabated, 
for example, neighbour disputes, low-
level crime, anti-community behaviour, 
inter/intra family disputes and punishment 
threats. Also our established projects such 
as Mediation and Community Support, 
the Re-Integration Project (PBNI), the 
Community-Based Diversionary Disposal 
(PPS Pilot) and the Intense Youth and 
Family Support Programmes (Belfast 
Trust) continue to be successful.

We continue where appropriate to work 
alongside NI Alternatives and we continue 
to lobby key stakeholders on issues 
as diverse as funding, criminal justice 
protocols, data protection, pilot projects 
in the prison service and the concept of a justice house for all.

Behind the scenes work continues towards achieving our corporate objectives and these will be reported upon in 
mid-2013 as the current rolling Corporate Plan comes to an end. New agenda items regularly appear before our 
board. In recent times issues brought before the board in order for strategic decisions to be made have included:

• Developing a relationship with the relevant sections within the Department of Justice;

• Work on developing the corporate training wing of CRJI;

• Professional institute membership and accreditation of CRJI staff.

Funding and austerity are also recurring themes brought forward from last year and although through the years 
CRJI has demonstrated its goodwill by facilitating pilot work for no cost the practical reality is that finances are 
tight and quality work cannot be sustained on the basis of small or non-existent budgets.

CRJI strives for excellence as its standard and firmly believes that the service it provides represents good value 
for the community pound. Our staff and volunteers are rightly proud of their reputation for professionalism and 
their dedication to continuous improvement and restoring relationships.

2013 lies ahead and CRJI are ready for what it holds.

Mark McAllister  
(CRJI Chair 2012)

Mark McAllister, left, chairing CRJI’s 2011 AGM
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Director’s Report
Yet again CRJI has had another busy year and our case loads remained consistently high throughout 2012. 
Firstly I want to recognise the work and commitment of our volunteer practitioners and staff who ensure we 
perform to the high standard we have set ourselves.

I would particularly like to take this opportunity to remember our practitioner Marie Morgan who sadly passed 
away at Christmas 2012. She was a committed volunteer with CRJI for a number of years and I would like to 
extend our deepest sympathy to her family, especially to her children Seán and Róise. She is a great loss to us 
all.

CRJI is still a young organisation and the restorative work we do is still to be fully understood by many in our 
society. With the clear direction and support of the CRJI board we are actively trying to inform and shape the 
debate on the role of restorative justice in society, not only here but also across the whole island of Ireland.

We have invested time and effort over the last year in new media such as Twitter and our crji.ie website. 
This informs people about what we do and networks with people across the community who are interested in 
restorative justice. 

We have also been involved over the last year in discussing project development with our many partners. To 
that end we have been in discussions with PBNI, DSD, the Belfast Trust, the Prison Service and PSNI building 
up and strengthening the relationships needed to make these partnerships pay dividends for our communities.

I would also like to look for a moment at the idea of working in equal partnerships. CRJI is a government-
accredited organisation and to that end we have done everything asked of us in terms of governance, training 
and administration. We have reached a high standard of performance as recognised by the Criminal Justice 
Inspectorate. However, it is my view that more needs to be done in relation to information sharing across our 
statutory partners and genuine participation in case conferences. 

This will be a key issue for us as we move forward. Partnerships must be built on shared ground, with a sense 
that we come to the table as different organisations and agencies, but nonetheless we all come as equals. My 
staff and I are committed to developing this concept of partnership throughout the year ahead. 

As you can see from our corporate and operational plans there is a broad agenda of work as we look ahead to the 
coming year. As part of the promotion of restorative practices across the varied sections of society I have been 
working with like-minded people from different fields of expertise who come together through the Restorative 
Justice Forum NI.  This forum is committed to developing, promoting and supporting restorative practice and 
has exciting plans to do this throughout the island of Ireland. 2013 should be an exciting year in that respect.

I have spoken about a broad agenda and partnership for many reasons not least that this is what is reflected in the 
communities in which we work. These communities are suffering under the pressure of crime and anti-social 
behaviour. 

CRJI is very clear in this, the answer to crime and anti-social behaviour is not bigger and better prisons but more 
effective ways of engaging with communities and getting to grips with the causes of the behaviour rather than 
the behaviours themselves.

A raft of social and economic conditions of course underpins these behaviours. We all have a responsibility 
to tackle those conditions while delivering better and more effective services to the communities in which we 
work. 

CRJI is part of the delivery process and vital to that is our partnerships within and between communities.  
However, these partnerships need to be resourced in a manner, which enables us to meet those challenges 
effectively.

To this end, we in CRJI commit ourselves to work with you for the better of those communities in which we live 
and work in the year ahead. There are of course many challenges ahead but if we all commit to working together 
we can provide the services our communities demand and deserve.

Harry Maguire
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Belfast Co-ordinator’s Report
This past year has proven to be both difficult and challenging for CRJI as it continues to respond to the changing 
landscape we find ourselves in.

CRJI continues to work with PBNI on the reintegration project. It is both refreshing and encouraging to work 
with a statutory organisation in an equal partnership while keeping within its guidelines. It is my view this 
coming year will clearly show the tremendous benefits to our clients and to our organisations of the relationships 
built with PBNI.

CRJI also sits on various sub groups of the Policing Board. I see a great willingness on the part of all these 
groups to make real change within policing for the benefit of all in our community.

Our work with NIACRO around the resettling of offenders and people under threat has also continued this year. 
This is a great example of a multi-agency approach to tackling difficult problems to maximum effect. NIACRO 
and CRJI staff have shown great commitment to this process.

Our relationship with the Belfast Trust continues to develop. My thanks must go to Jonathan Giles and Martin 
Sloane who have both gone the extra mile to ensure the delivery of new and exciting programmes. The 
partnership with the Trust has enabled us to intervene at an early stage in young people’s lives, providing them 
with support from within the community. I would like to thank our colleagues in the Trust who have worked 
with us to develop relationships/partnerships with other organisations. Again I feel there will be huge benefits 
for our community from this work.

The last year has also seen CRJI build on its relationships and work with Northern Ireland Alternatives and the 
CARE project. Both these projects are working in Unionist/Loyalist communities. Again I see this relationship 
as one of the building blocks in achieving a one-stop justice house, which encompasses the whole range of 
services relevant to the justice system.

In 2012 too CRJI has entered into a partnership with Belfast City Council, the Institute for Conflict Research, 
the PSNI and the Travelling Community. This partnership is in its early stages but it is a welcome and timely 
development given the retirement of Mr Frank O’Hagan who did so much to ensure that the Travellers’ voice 
has been heard. As a direct result of this partnership approach, CRJI is due to start a weekly clinic on the Glen 
Road Travellers’ site.

The highlight of the year for me was being invited to speak by Footprints Women’s Centre at the Colin Domestic 
Violence Forum. It was a honour and a privilege for me to speak at the launch of its sharing of information 
document around ‘Domestic violence’. Great credit must go to all those involved in this project, one which 
again clearly demonstrates how effective partnerships can be.

I have represented CRJI in the creation of a pilot referral scheme with the PSNI. This has been one of the key 
developments of the last year. The focus of this work is about making interventions, which can divert young 
offenders from entering the criminal justice system. The context of this pilot scheme was the Criminal Justice 
Inspectorate’s view that the current government protocol, which guides the work of the criminal justice system 
and the community-based restorative justice schemes, should be reviewed.

I view the development of the pilot scheme as an essential part of this process. I regard this pilot scheme 
as a working review. I would also take the opportunity to point up the need for firmer information sharing 
arrangements between our organisation and the statutory agencies we work with. Improved information sharing 
is critical if we are to develop the relationships needed to take us into the next decade of working together. I am 
happy that we are moving down this road and I feel it is vital to our efforts within the community safety and 
criminal justice world that we ensure our work is structured to be effective and fit for purpose. 

Finally my thanks must go to all CRJI staff who have shown once again tremendous dedication and commitment 
in delivering for our communities. 

Jim McCarthy
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Education
Above and beyond the significant outputs of CRJI, another key element of organisational progress has been its 
approach to education, both in terms of the development of employees and volunteers; and education/training 
to external audiences and agencies.

As part of internal developments within the organisation, there has been a strong emphasis upon ensuring that 
all restorative practitioners are both appropriately qualified and have their skills recognised. In this regard, the 
vast majority of CRJI practitioners are undertaking, or have undertaken, a City and Guilds Level 4 diploma 
in restorative practices. This has been further complemented with a number of practitioners having also 
gained restorative practice assessor qualifications. Not only does such an educational strategy within CRJI 
help to ensure rigorous, externally verified standards are applied to working practice, but through the assessor 
qualifications it provides CRJI with the capacity to expand and train a wider range of workers and volunteers 
than has previously been the case.

Similarly, a number of CRJI employees have also undertaken a diploma in restorative practice at the University 
of Ulster. This long-standing course has increased the level of technical expertise within the organisation. It has 
also provided an opportunity for those undertaking the course to work with a range of statutory and community 
agencies. This enhances contact and cooperation in the delivery of restorative practice more generally.

In addition, on-going staff/volunteer training is also an important aspect of CRJI strategy and organisational 
development. CRJI is heavily committed to maintaining and developing the knowledge and skills-base of staff 
and volunteers throughout all levels of the organisation and across a range of areas, including: human rights, web 
development, drugs/alcohol and suicide awareness. In this respect, CRJI has recently been awarded Investors in 
People in recognition of its continuing efforts at maximising impact and retaining capacity for growth.

Beyond internal aspects related to education, CRJI also has a significant external educational role as part of its 
wider position within the field of restorative practice.  On a local level, CRJI is consistently engaged with a range 
of statutory and community organisations, such as the Police Service of Northern Ireland, to provide training 
not only in relation to restorative justice principles and practice, but also on issues such as domestic abuse and 
working with young people. But so too on a national and international scale, CRJI trains and educates more 
widely about its role. Recent examples for 2012 have included cross-border educational visits; a presentation 
to the Oireachtas Justice Committee on restorative justice; along with numerous international visits from police 
and other organisations.

Outside these internal and external elements to CRJI’s educational strategy, the organisation will also be looking 
forward for 2013 in terms of developing a more corporate approach to its educational capacity. Tied to potential 
developments related to a new CRJI ‘Justice House’, it is envisaged that a centre of excellence for restorative 
practice and education will be created – providing a central facility for much of the work outlined above; while 
also creating a corporate ‘arm’ to CRJI with a capacity to administer training and associated fees to external 
groups/bodies as part of developing organisational sustainability into the future.

With restorative approaches to justice gaining greater prominence in government policy more generally within 
the Irish and UK legal jurisdictions, CRJI sees itself as ideally positioned to enhance and develop the knowledge 
of others in a field within which it has been leading the way for many years.

John Topping 
CRJI Board Member
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Website and Social Media 

2012 has been a significant year for CRJI in terms of the development, delivery and promotion of work via its 
website and new social media channels. In line with rapid developments related to online communications and 
social media more generally, CRJI have been responsive and adaptive to such challenges – both in terms of 
adopting new media technologies and incorporating them into everyday working practices of the organisation.

Developing out of the 2012 Corporate Plan, the CRJI website was firstly re-designed with a view to making 
access to information and content more user friendly. Furthermore, the website acts as a key anchor point for 
publicly available documents related to CRJI policy and practice. However, it is important to note that as part 
of wider organisational shifts towards the use of interactive technologies, the website redesign is only the first 
phase of this approach. CRJI intends to continue investing time and resources into its web presence as it pushes 
toward providing a central restorative justice ‘hub’ for practitioners, policy makers and the wider public.

Beyond the website, CRJI has also witnessed substantial developments in relation to the use of social media in 
promoting its work. Beginning in early 2012, CRJI has gradually rolled out the use of social media to become 
the lead organisation in Ireland in communicating and promoting restorative justice practice. The use of social 
media by CRJI encompasses three key elements: CRJI’s own Twitter account; blog site and YouTube channel. 
Above and beyond more ‘static’ means of communicating work and best practice, these social media tools 
provide CRJI with the ability evidence, in real time, the range of activities in which they are involved while 
at the same providing a digital ‘record’ or archive of what has been achieved. In addition, social media more 
generally has increased CRJI’s capacity to interact with organisations and agencies, opening up the visibility of 
CRJI and its work to new audiences on an international scale.

In terms of the utilisation of social media, it is important to note that CRJI has also invested a significant 
amount of time in safeguarding processes related to the use of social media within the organisation. Therefore, 
with a firm policy as to social media use now embedded within CRJI, 2013 will see the further expansion and 
devolved use of social media throughout the organisation. It is planned that each of CRJI’s offices throughout 
the North will receive training on social media use, with every office having its own Twitter account as a means 
of interacting on a more localised basis with agencies and communities. As part of capturing CRJI’s work, it is 
also planned that its YouTube channel will be more fully developed, recording not only events and meetings, but 
also to used as a medium through which training videos and organisational responses may be communicated.

In overview, CRJI has become one of the most progressive organisations in the North – whether statutory or 
community – in relation to its web presence and use of social media to interact and communicate with wider 
populations and agencies about restorative justice and community safety. CRJI intends to continue rolling out 
and developing new technologies within the organisation throughout 2013 and beyond to enhance and cement 
the impact of CRJI’s work. 

John Topping 
CRJI Board Member
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Relationships with PSNI and the Criminal Justice System
During 2012 the relationship between CRJI and Police Service of Northern Ireland continued to grow in all 
aspects. Mutual understanding, respect and professional working arrangements improved at both HQ and local 
levels. In particular, measurable outputs and outcomes (such as the number of cases referred and resolved) 
independently verify this evaluation. This is of real importance because of the critical role which policing 
performs in the wider criminal justice system (CJS) and the signals it sends to other stakeholders about the 
credibility and capacity of CRJI restorative interventions.

Working within government protocol standards, the PSNI (and PPS) continued to directly refer cases to CRJI, 
which, in turn, provides a wide range of assistance to the PSNI and other statutory agencies (both formal and 
informal). Directly referred cases related to such matters as: alleged assault, harassment and intimidation, anti-
social behaviour by youths and neighbour disputes. 

Issues around alcohol, drugs, alleged possession of offensive weapons and threats were addressed as well as the 
relationships between police and communities with historically low levels of engagement. Throughout the year, 
from constable to chief officer level, there has been substantive evidence of how much the police value and rely 
on specific and, also, more generic interventions.

To underpin and reinforce the partnership approach a number of key events have taken place. These include 
information sharing and problem-solving events, training and, at PSNI HQ, discussions at chief officer level. 
Formal feedback, from both the PSNI and the NI Policing Board, has recorded the increasingly positive trend 
in relationships between and CRJI and policing. 

The relationship is not a superficial or ‘cosy’ one – rather it is based on pragmatic, honest dialogue (including 
where appropriate constructive criticism) and a focus on problem identification and solving. Early, collaborative, 
community-based interventions which prevent more formal enforcement and prosecution focussed approaches 
are assessed by PSNI and other CJS stakeholders as better use of resources and more likely to provide social 
return on investment.

The PSNI, NIPB (and other agencies within the wider CJS) have willingly provided written assessments and 
evidence demonstrating their support for CRJI, corroborating conclusions recorded by the NI Criminal Justice 
Inspectorate that the schemes are highly regarded by a range of stakeholders. 

Within the PSNI, local district commanders have requested increased CRJI activity in their areas (for example 
in Downpatrick) and in many localities neighbourhood policing teams regularly consult and involve CRJI 
in their work. At PSNI HQ a useful dialogue took place between senior CRJI officials and police officers 
including the lead ACC). The officers endorsed the contributions of CRJI to improved safety and risk reduction 
at community and individual level.

Stephen White 
Board of Directors, CRJI
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MACS Project Report
This has been another busy year for the Mediation and Community Support Project and in the last nine months 
alone I have worked on 78 MACS cases.

Under the remit for MACS CRJI delivers mediation and community support in a confidential manner 
to individuals, families or anyone within our communities who may be affected or involved in anti-social 
behaviour, disputes or community-related issues.

The MACS project is delivered throughout communities in Greater West Belfast. When NIHE tenants agree 
to engage in our restorative processes we work with all involved to find solutions or agreements to mend 
relationships which have broken down within families,  between neighbours or with the wider community.

I am hugely indebted to the work of our local CRJI offices in Colin, Andersonstown and the Falls.  Their local 
knowledge of communities affected by a dispute is invaluable in helping to explore solutions with the families 
or individuals referred to MACS as is the logistical support they provide through their offices.

In many of the cases we are currently dealing with I’m happy to report that there has been a large number of 
face-to-face mediations as well as indirect mediation with the parties affected. The results of this mediative 
restorative approach has enabled people to repair relationships which had broken down and settle once again in 
their community.

There are obvious benefits of these interventions for the housing provider. The intervention often means that the 
providers don’t have to relocate neighbours in conflict and the costs associated with that.

The restorative interventions can be very demanding in terms of time and energy for all those involved. Therefore 
the community support element of MACS has become very important. This community support ranges from 
signposting victims to services such as drugs/alcohol services, counselling or medical services, to supporting 
them in police stations, through courts or the criminal justice processes.

Our approach in full partnership with the relevant agencies empowers families and individuals to find solutions 
to their problems.

I  would like to take this opportunity to  thank everyone who has been actively supporting and working jointly 
with myself on the MACS programme over this last year as this important work has allowed all our clients 
within those communities recognise a different way of bringing an end to fractured relationships. 

Marie Hamill 
Mediation and Community Support



12

Family / Youth Intervention Project
Community Restorative Justice Ireland has been working on the Family/Youth Restorative 
Intervention Project since October 2010. The project is about early intervention at a young 
age for those who find themselves on the periphery of anti-community or other negative 
behaviour. I work closely with the young people referred to us in an effort to deter them 
from any behaviour that may lead to a lifetime of challenging behaviour. I work with 
the families, the Belfast Health and Social Trust, schools, community groups, the Youth 
Justice Agency and the PSNI to access positive activities, learning and support tailored to 
meet the needs of the young people and their families. 

All referrals to this project are made through the Health Trust and CRJI offices. Since the project’s inception 
date CRJI has worked with 38 young people and their families.

Our programme is based on restorative principles, which provide a positive alternative to harmful behaviours 
and the opportunity to address some of the issues, which impact on them and on the lives of others.

CRJI offers support in a range of settings/venues suited to the young person/family. I meet with them at home, 
in schools or community centres or at the regional CRJI offices. CRJI actively contributes to and supports case 
conferences and care strategy meetings. We work closely with families supporting them in times of personal 
crisis and signposting when necessary.

We gradually develop a restorative plan geared to meet the needs of the clients. A Restorative Plan is made up 
of the following elements:

Assessment, One to One
This gains an insight into the young person’s needs and also looks at which program best suits their needs.

One-to-one mentoring, addressing risk-taking behaviour, building self-esteem/ confidence
I encourage the young person to focus on their thoughts, feelings, experiences etc recognising that they have 
the power to make changes.

Understanding the consequences of crime
I help make the young person aware of the consequences of crime from the perspective of the victims, the 
offender and the community. I help them understand the ‘Justice Agencies’ in child-friendly language after a 
level of trust has been built up with the young people.

Advocacy
This entails active support for a young person/family to assist them in addressing behavioural issues within the 
family, community or statutory settings and is designed to create the optimum conditions to support change. 
This often entails too accessing parenting & problem-solving skills for those on the programme. 

Mediation, Victim/Offender
When there is an understanding that someone (victim) has been harmed this process creates the opportunity for 
the party who has admitted causing the harm to repair what they have done. From a restorative perspective it 
is an opportunity to restore the relationship and to bring closure to the issue through acknowledgement of what 
happened.

Karen Clarke
Family/Youth Restorative Intervention Project
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Photo Gallery

CRJI/CARE Meeting
Mark Black CARE Project, Jonathan Craig 
MLA,  Jackie McDonald, Jeffrey Donaldson 
MP, Jim McCarthy CRJI Belfast Co-ordinator 
at the cross community meeting to discuss 
mutual areas of interest.

Restorative Justice  
event held in  
Newry’s Ballybot House 
The Restorative Justice Forum held an event to 
look at an approach to organising an all-island 
conference on the theme of Restorative Justice.  
Mark McAllister chairperson of CRJI attended 
the event along with Harry Maguire Director 
CRJI.

Nobel Peace Prize  
nominated  
Dr Izzeldin Abuelaish
Harry Maguire CRJI director and Nobel Peace 
Prize nominated Dr Izzeldin Abuelaish at a  
round-table meeting organised by Trócaire.

Dr Abuelaish is a Palestinian medical doctor 
who has dedicated his life to peace in the conflict 
between Israel and Palestine. Dr Abuelaish has 
overcome many personal hardships, including 
poverty, violence and the loss of three daughters 
to become one of the most prominent research-
ers, educators and public speakers on peace and 
development in the Middle East. 
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Photo Gallery

Showcasing  
Restorative Practices 
Harry Maguire Director CRJI , Jim  
McCarthy Belfast Co-ordinator CRJI &  
Paul Maskey MP, MLA at Stormont Feb 2012.

Policing Board  
Meeting, March 2012
Meeting was on the issue of Human Rights The-
matic Review: Policing with and for lesbian, gay, 
bisexual and transgender individuals. Meeting held 
at Unison Thursday 8th March 2012. L-R: Consta-
ble James McKelvey Neighbourhood Team PSNI, 
Judith Gillespie (OBE) Deputy Chief Constable 
PSNI, Jim McCarthy Belfast Co-ordinator CRJI

Eddie Irvine Event 
Young people with CRJI Intervention Worker 
Karen Clarke after attending the Drug Awareness 
ASCERT Course celebrating completion of the 
course at the Eddie Irvine Sports Centre.
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Photo Gallery

Wednesday 25th July 2012 
Kate Pickering & Jim McCarthy collect the 
IIP Plaque and Certificate on behalf of CRJI 
at a presentation in Hillsborough Castle. CRJI 
become recognised in March 2012 and will 
continue to work to develop good practice within 
the organisation. Meeting ‘The Standard’ is a 
big achievement for The Board of Directors, 
Senior Management Team, Managers, Staff 
and Volunteer Practitioners.  Collectively we 
are committed to the continuous improvement/
development of CRJI and will work to gain the 
Bronze, Silver and Gold Awards.

Dunmurry Interface Project 
supported by CRJI. Harry Maguire Director 
with DSD Minister Nelson McCausland and 
DUP MLA Sammy Douglas.

Ewan Morgan CRJI Co-ordinator, Daire Hughes 
CRJI Admin Worker and Elizabeth Kimmins CRJI 
Safer Stronger Communities Project Worker at the 
‘Pride in Newry’ event.



16

Photo Gallery

Belfast PSCP meeting  
held at the Ulster Hall
Harry Maguire Director CRJI with  
Frank Mulhern latest recruit to CRJI’s 
Board of Directors.

Suicide Awareness Event
DVD launch of YOLO (you only live once), 
a short film highlighting the issue of suicide. 
The event was supported by the Quaker 
Service. Pictured are: CRJI Director Harry 
Maguire with Janette McKnight Director 
Quaker Service

Thomas Farrell (Coordinator - Falls CRJI Office), 
Marie Hamill (Mac’s Project Central CRJI Work-
er), Theresa Maguire (NIHE Housing Officer) and 
Carina Berg (Student - Peace & Justice Studies)

Working in partnership with the community. Chief Executive of the Probation Associa-
tion Mark Ormerod and the Chairman of the Probation Association Mr Sebert Cox OBE, 
also pictured Mike Connelly Manager of Probation Greater West Team and staff with Jim 
McCarthy Belfast co-ordinator CRJI
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Derry Regional Report
CRJ in Derry received three years funding from DSD, which takes us up to March 2015, for a manager, three 
co-ordinators and an administrator.  CRJ agreed a programme of work with DSD and we are well on our way to 
reaching and in most cases exceeding our agreed targets. 

Below is some of what we have achieved: lock-out scheme including purchasing and installation of cameras 
for victims of crime (funded by PSNI), OCN RJ Training, OCN Child Protection, OCN Mediation Training for 
local residents, support for victims of crime, community safety and crime prevention initiatives and support for 
people who have addiction issues.

We have worked, in partnership, on a number of safety initiatives, eg Youth Education in Safety involving over 
1,000 school children, community safety bulletins, the Off Road Misuse billboard and a Fireworks’ billboard 
both at Free Derry corner. We are involved in a mentoring project alongside Co-operation Ireland with 15 young 
people who are at risk of falling into the criminal justice system, an Oil Theft Initiative where CRJI inscribed oil 
burners for residents using an engraver provided by NIHE, workshops and presentations in schools, thousands 
of leaflets delivered about specific anti-community incidents in different areas, and summer festivals to name 
but a few. 

CRJI in partnership with Ballymagroarty/Hazelbank Partnership delivered a presentation to the New Lodge 
Safer Streets initiative, which consisted of NIHE, Belfast City Council, CRJI, elected reps and youth workers, 
on the Alternatives to Bonfires’ Initiative.  Two of the key elements of this initiative was the survey of residents’ 
attitude to bonfires. This survey demonstrated that the overwhelming majority of the areas surveyed did not 
want a bonfire in their area and instead the initiative offered young people alternative activities during the 
bonfire period.

For the fourth year in a row CRJI entered into a Service Level Agreement with PBNI to do victim awareness and 
support work with their clients. CRJI has built on relationships with Social Services and Youth Justice Agency 
and participated in many case conferences. 

CRJ in Derry engaged directly with over 1,800 people over the past year through our mediation and victim 
support services. We have also worked in partnership on initiatives which have benefited thousands of people.  
CRJI also has an excellent working relationship with all levels of the PSNI and with NIHE and consistently 
work with their wardens. Martin Connolly, Outer North Co-ordinator, and I were appointed on to the new PCSP. 

CRJI continues to play an instrumental role in Outer North, Outer West and Triax Community Safety Forums 
in the local neighbourhood areas. Sean Collins (CRJI) is chair of the Triax Community Safety Team, Martin 
Connolly (CRJI) chairs Outer North Neighbourhood Safety Team and Mark Doherty (CRJI) chairs OW 
Neighbourhood Safety Team, and I chair Outer West CSF.  

CRJI is also a member of the Waterside Community Safety Initiative and we advise them constantly on how 
to handle anti-community issues and take referrals from them. I was recently elected as chair of the Social 
Investment Fund Steering Group for Derry.  I am also an integral part of CRJI’s Senior Management Team. 

Noel McCartney 
Manager
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Newry Regional Report
2012 was a busy year for CRJI in Newry/Armagh. The year began with the consultation around implementing 
a project funded by Louth County Council. The project focuses on ‘a peaceful, inclusive and confident 
community, where fears and hurts have been reconciled and diverse cultures are appreciated’. A number of 
workshops, including one in the Carrickdale Hotel have already taken place. The project including restorative 
justice training will continue throughout 2013 and will be rolled out with groups right across the county.

In June 2012 CRJI Newry/Armagh, along with Noeleen Haughey in the individual category, were nominated 
for the ‘Shining Light’ awards. The awards were attended by over 300 people in recognition of the important 
contribution made by local organisations and people to the Newry and Mourne area.  

CRJI Newry/Armagh has further developed its structure in Newry with the employment of two new staff 
members, Elizabeth Kimmins (Project Co-ordinator) and Dáire Hughes (Administrator) who are working on 
the Safer Stronger Communities Project.  

The project is based in the Neighbourhood Renewal areas of Newry City and is operating from Ballybot House 
Community Resource Centre. The project will continue until March 2015.   

Our organisation continues to develop an excellent relationship with the PSNI. We have established a very good 
‘Policing within the Community’ forum with the South Armagh Neighbourhood Policing Team. In November 
we inaugurated the same forum in Newry city.

We have honoured our commitments to the Probation Board in accordance with the service level agreement 
CRJI currently operates under throughout 2012. Despite intermittent changes to PBNI staff, CRJI maintains 
a good working relationship with the local office at all levels and engagement with people referred to us by 
probation has been very positive.

CRJI Newry/Armagh staff and volunteers also attended the Justice in the Community awards ceremony in 
Stormont in December 2012. A number of community groups from the Newry/Armagh area nominated CRJI in 
recognition of the valuable service we provide within the area. 

With CRJI services now firmly embedded in Ballybot House cases handled by the CRJI Newry/Armagh office 
have increased by 14% on 2011. The community referrals to our office have also increased by 4%.

On behalf of CRJI Newry/Armagh I would like to thank our staff, volunteer caseworkers and supporters for 
their continued commitment throughout 2012.

Ewan Morgan
CRJI Development Worker 
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South East Belfast CRJI Report
Community Restorative Justice Ireland, in the South East of Belfast, has throughout this past year endeavoured 
to provide an effective and efficient, community-based service for all.

During the year we have provided advice and support to people on issues ranging from neighbourhood disputes, 
drug & alcohol abuse, intimidation and people under threat.

We have recently acquired the services of one full-time and one part-time worker, which can only help in the 
development of the CRJI project in the south and east.

 We have to date been successful in developing working relationships with other agencies and groupings working 
on the issue of community safety and quality of life in the area.

These include the Youth Justice Agency, the Housing Executive, the PSNI, PBNI, Helm Housing, St Matthew’s 
Housing Association, Belfast City Council, the Short Strand Partnership, The Markets Development Association 
and the Lower Ormeau Residents’ Action Group.

As a result of these relationships CRJI is currently represented on the Market Community Safety Group, the 
Short Strand Community Safety Forum and Belfast City Council’s Tension Monitoring Scheme.

We hope in the coming year to further develop and expand upon these relationships hopefully delivering and 
reflecting the needs of the communities in which we work.

CRJI was instrumental in bringing forward the information sharing protocol to the Market Community Safety 
Group which was endorsed and ratified by all the agencies and groupings at the last meeting which took place 
on the 25th January.

CRJI has also recently begun to work with the significant Roma community now living in the south of the city.
CRJI’s engagement with the Roma community came after tensions between the Roma and residents of the area 
and CRJI was looking at interventions to ease this friction.

In the run-up to Christmas CRJI worked on an eight-week arts programme with Roma children aged between 6 
and 16 years of age which was a great success in building relationships. 

It is one of CRJI’s targets in the south and east in the year ahead to build on the relationships established and 
promote better understanding between the Roma and their neighbours. 

In conclusion I would like to take this opportunity to thank our volunteer case workers for their support, their 
energy, their integrity and their commitment to the CRJI project.

 

Hugh McComb
Co-ordinator South and East Belfast Project
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CRJI Statistics 2012
The following report will give statistical information on the case work carried out by Community Restorative 
Justice Ireland – this report is drawn up from the data provided from the following CRJI Offices: Central, 
Derry & Newry/South Armagh Regions, Falls, North Belfast, South & East Belfast, Colin and the Greater 
Andersonstown areas. This report is for the period January 2012 to December 2012 and the data is based on the 
closed cases. 

Between January 2012 and December 2012 CRJI offices worked on a total of 1722 new cases. In this period 
1,694 (98%) of the 1,722 new cases were closed. These cases range from ‘Under Threat’ to ‘Advice/Support/
Suicide Intervention’ cases – the two most common types of cases ‘Under Threat’ and ‘Advice/Support/Suicide 
Intervention’ – totalling approx 32% of the case load. 

•  Of the 1,694 closed cases, 6,861 people were directly involved as participants. The average number of  
 participants in each case was four. 

•  Outside agencies such as the PSNI, YJA, NIHE, PBNI, Prison Service, Social Services, voluntary and  
 community groups etc were involved in some capacity in working 1,694 times on the 1,694 cases. 

•  A total of 9,469 volunteer practitioner hours were spent in working the 1,694 cases between January 2012  
 and December 2012. 

•  For the period of January 2012 to December 2012 – of the 1,694 closed cases 1,243 (73%) were resolved  
 and 144 (8%) were unresolved. The reasons for unresolved: 

1. Agreement Not Reached (ANR) – Client(s) could not reach a mutual agreement

2. Breaking of Agreement (BOA) – Client(s) unable to follow through on agreement

3. Legal Route Already Taken (Legal) – Legal Route Already Taken

4. Misconception of CRJI Role (MO CRJI) – Client unaware of CRJI process

5. No Contact Details (NCD)  – Client has no contact details to contact other party

6. Non Participation (NP) – Client(s) preferred not to use restorative practices

7. Outside Remit (OR) – Issues requiring specific support.

8. Other – CRJI Office did not provide this breakdown for this report

•  For the period of January 2012 to December 2012 – of the 1,694 closed cases 922 (54%) mediations took  
 place. 

•  348 (20%) of the closed cases were referred out. These were referred to agencies such as other CRJI offices,  
 PSNI, NIHE etc. Reasons for a case being referred out can be due to legal, geographical reasons or cases  
 that deal with specific issues. 
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 CRJI Stats
Case Category Graph on Closed Cases

January 2012 To December 2012

Case Category No: Cases %

Abuse/Mental/Sexual/Verbal 3 1
Advice/Support/Suicide Intervention 255 15
Alcohol/Drug 52 2
Anti-Community Behaviour 97 4
Assault 37 2
Community Concerns 102 6
Disputes 97 4
Ethnic Groups 4 1.0
Family/Domestic 48 2
Harrassment/Threats/Intimidation 116 5
Landlord/Tenant 83 4
Licensed Premises 5 1.0
Neighbourhood Disputes 208 12
Probation 41 2
Reintegration 1 1
Slander/Allegations 16 9
Theft/Burglary/Robbery 39 2
Under Threat 296 17
Vandalism/Criminal Damage 31 2
Vulnerable Adults/Children 24 2
Youth Related 139 6

Total 1694 100
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North Belfast CRJI Report
Our community, not just in north Belfast but also across the North has arrived at a crossroad. As the years 
since the conflict pass and the memories recede; society here returns to something approaching normality. 
This is undoubtedly a good thing. But normality can present its own challenges for groups like CRJI. As our 
community moves from conflict the cohesion that characterised it over a number of decades can unravel.  

This relative weakening of community spirit and infrastructure brings with it the fear that we will become like 
elsewhere in the Western world, beset by the same issues and multi-leveled deprivation. There’s no automatic 
reason why districts like Ardoyne should be immune to the rapid expansion of the drug trade, the predominance 
of criminal gangs and the hopelessness in the face of crime that plagues other deprived communities.

Fortunately in the north of the city it is clear that CRJI offers an alternative prospect and has promoted a 
response to community safety and crime that harnesses and indeed galvanises collective community activity. 
Not content to let areas across north Belfast become resigned to crime gangs, open drug dealing and violence or 
criminality on a daily basis, CRJI has again played a pivotal role in addressing these problems.

Throughout 2012 the North Belfast office has completed 229 cases involving nearly 1,300 local people. We 
worked with individuals and families, residents’ associations, community groups and all our statutory and 
voluntary partners to address our clients’ issues such as drug dealing, anti-social hotspots, vehicle thefts, 
burglaries and violent crime. In all these cases our eclectic approach has been consistent – supporting victims, 
empowering communities and offering those engaged in crime the opportunity to deal with the factors in their 
lives sustaining the negative behaviour. 

In every week of 2012 we have offered our mediation service to local people caught up in disputes with others. 
We have provided an avenue for conflicts to be resolved in a restorative context. Our community is affected 
by a whole range of crimes and our work in north Belfast has reflected that. We have worked with several 
hundred victims this year in cases spanning the spectrum of criminality – including violence, sexual assaults, 
thefts, coercion over drug debts, forced prostitution and intimidation. Our clients have included young people, 
vulnerable families, drug addicts, the homeless, foreign nationals and anyone who has walked into our office or 
contacted our workers and voluntary practitioners requesting CRJI’s help. 

It’s also a reality that there are some people in north Belfast who would rather we did not offer this support; 
people who would perhaps prefer that drugs are sold and criminality continues unaddressed without CRJI 
working to help victims and the community. In this context it is not surprising that the office has been repeatedly 
attacked. Fortunately the community has consistently reaffirmed its support for the work we do and local people 
still come to our office whenever they need help or to participate in our initiatives. 

For our part CRJI will continue to assist those who ask for our help in the coming year. We will maintain our 
service as an alternative to the hopelessness and lethargy that characterises many working-class communities 
blighted by crime elsewhere in Ireland.

Garret Gorman 

North Belfast Co-ordinator
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Colin CRJI Report
Throughout 2012 CRJI’s Colin office has dealt with 271 cases covering a range of issues from anti-community 
behaviour, neighbour disputes, suicide intervention/prevention to victim support. CRJI is committed to working 
collectively in partnership with all relevant community, statutory and voluntary organisations to ensure that 
cases presented/referred to our office are dealt with in a holistic, inclusive and restorative manner.

CRJI in Colin secured four weeks’ funding to initiate a Friday night drop-in programme facilitated by Sally 
Gardens Centre in response to community concerns raised at meetings with clients and agencies about an 
identified hot spot area. The initiative was to highlight the need for a provision like this and to reduce incidents 
of ASB. 

Over the four-week period there was engagement with 139 young people from the surrounding area and 
incidents of ASB dropped significantly. This was confirmed by Dunmurry Neighbourhood police teams, the 
Safer Neighbourhood Project and local residents in the area. The success of the pilot programme helped ensure 
long-term funding for the programme from other agencies and it’s currently ongoing. 

I continue to represent CRJI on a number of forums in the Colin area, the Community Safety Subgroup, the 
Domestic Violence Sub group, the Housing Providers Forum and the Suicide Prevention Task group. As result 
of collective partnerships the Colin Domestic Violence Subgroup launched The Sharing of Information Protocol 
with key agencies in the Colin area to address the issue of domestic violence against women. This protocol has 
been adapted by CRJI Central Office with a view to the implementation of the protocol for all of our CRJI sites 
across Ireland. 

We are committed to working collectively in partnership to improve provision and increase community 
confidence in all service providers and will also build on existing relationships with CARE Project Dunmurry 
operating in the Loyalist community in Dunmurry.

During 2012 CRJI Central office piloted a Travellers’ Engagement Programme. Colin office was responsible for 
a programme with girls. The girls attended a series of workshops in Arts & Crafts and due to the success of the 
pilot, this programme will also be extended to all of our sites across Ireland.  

CRJI continues to support and participate in local events, youth initiatives and community safety events in the 
area. This year Colin CRJI developed and facilitated the concept of a Children’s Restorative Journey Initiative, 
named Child Talks (mediation with 2 primary school children aged 7 & 8).

Our office liaised directly with a further 40 young people in the area after a series of incidents of ASB which 
youths admitted being involved in. Restorative practices were discussed and promoted with indirect mediations 
implemented, resulting in better communication with young people and the residents.

Colin office staff completed Level 4 Diploma in Restorative Practices and Level 3 Assessing Competence in the 
work place. Colin CRJI was recommended this year for Justice in the Community Awards and although we did 
not receive the award we are honoured to have been nominated. This is I feel is an acknowledgement for all the 
staff and practitioners in CRJI for their dedication and commitment to the work we do within our communities. 
I would like to take this opportunity to thank the staff and practitioners in the Colin office for their time and 
dedication throughout the year. They are our most invaluable asset.

Jane Young 
Project coordinator 
Colin Community Restorative Justice Ireland 
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Greater Andersonstown CRJI Report
The case records of CRJI in Greater Andersonstown for 2012 show the continuing need for our services and for 
restorative approaches to anti-community behaviour, drugs and alcohol abuse, conflict and crime. Throughout 
the year CRJI has continued to work with our community and statutory partners to tackle all these issues. These 
partners include residents’ groups, youth providers, counselling and advice services, housing providers, Belfast 
City Council and the PSNI. 

We work with these partners through multi-agency meetings, which pull a wide range of expertise together and 
take referrals from all who seek CRJI’s restorative interventions in community disputes or on anti-community 
behaviours. We have assisted in drawing up action plans to tackle these issues, while inventive and diversionary 
community safety projects for young people have been put in place to challenge mindsets.

We continue to give advice and support to victims of crime, looking at the underlying issues affecting individuals 
and in turn supporting offenders to deal with issues at the core of their offending. We signpost to other agencies 
where appropriate. We also support those who have received threats from armed groups, and work alongside 
the appropriate agencies to give help to these vulnerable people. 

Again, this year we have dealt with a number of people who came to us with issues of domestic violence, 
sexual abuse and suicidal tendencies.  Often we are the first point of contact, and we deal with these clients in 
a sensitive, confidential and supportive manner to build their confidence and establish relationships with the 
agencies we refer them to.

CRJI has played a key role in the organisation and operation of community safety initiatives in the Upper Falls 
area. CRJI heads the community sub group of the Andersonstown Neighbourhood Partnership. The District 
Policing Partnership and Community Safety Partnership, (DPCSP) amalgamated this year, and CRJI have been 
involved in sub committees on community safety issues. CRJI also worked in partnership with BCC wardens 
deployed to the Upper Falls Area during the St Patrick’s Day and 12th July festivities to deal with low-level 
anti-social behaviour.  

CRJI identified areas of concern known locally as ‘Hotspots’ that attract anti-community behaviour. One of 
these areas is the playing field at Slievegallion in Andersonstown. We have been working with local politicians 
and community workers to highlight this issue and Belfast City Council has now agreed to revamp the play 
park.

CRJI helped draw up an action plan to get hundreds of young people off the streets, and from this the ‘Teen Scene 
Project’ was launched. The project offered a drop-in venue with activities: Hip Hop dancing, wall climbing, 
roller-skating, street art, beauty therapy, GAA, DJ-ing,  Zumba training and drug & alcohol advice. The project 
was a resounding success. 

Working in partnership with the PSNI, CRJI assisted in organising a Drug & Alcohol event to offer advice and 
support to young people from Upper Falls. We also agreed at the multi-agency meetings to draw up information 
packs for new residents in the Upper Falls area on resources available to them from statutory and community 
organisations.  We hand delivered these packs to new residents, answering any questions they had.

We worked in partnership with BCC, to resolve an issue of anti-community behaviour at the back of residents’ 
homes, where young people were gathering in the shrubbery. We drew up a plan to have the area cleared and 
fenced, making it safe for residents.  The DSD covered the expense with BCC agreeing to add complementary 
funding to enhance the area.  

This is a snapshot of the work we have done over the last year but it doesn’t do justice to the depth, quality and 
value of that work. Finally, I would like to thank our volunteers for their effort and hours they put in this year.

Teresa Clarke 
Andersonstown Co-ordinator
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Falls CRJI Report
Throughout 2012 CRJI in the Falls continued to take a multi-agency approach to community safety issues while 
continuing to strive towards successfully resolving disputes and disagreements within the wider community. 

In 2012 we continued to build on our relationship with the Northern Ireland Fire and Rescue Service in relation 
to a number of schemes:

• The LIFE (Local Intervention Fire Education) Scheme

• The RACE (Road Accident Consequence’s Education) Scheme

• Schools Declaration Programme

CRJI’s Falls’ co-ordinator Tommy Farrell organised and spoke at a Car Crime Safety Initiative in Corpus Christi 
College and invited the local Neighbourhood Policing Team along with the Fire & Rescue Service. This event 
was very well attended by staff and pupils alike. 

During 2012 CRJI in the Falls continued to strengthen its relationship with the PSNI. CRJI in conjunction with 
the local neighbourhood policing team organised a meeting at Grosvenor Road PSNI Station. CRJI personnel 
from Falls Office, Central Office and the South Belfast Office met with police personnel from a range of 
departments.

Falls CRJI held a Drug Awareness Education Course on March 8 2012 at the Falls Office. The aim of this course 
was to educate and create drug awareness for all attending. A group of local youths (ranging from 13-17 year-
olds) attended along with youth workers, PSNI personnel, a drug awareness educator and a number of CRJI 
staff. 

We had the pleasure of being able to introduce a local youth who gave his own experience of how drugs 
affected his health and wellbeing and how this impacted on his family. He explained how he overcame his drug 
dependency with the help and support of Community Restorative Justice Ireland in the Falls. The event was 
very successful and feedback afterwards from a number of youths attending the course said that it had prevented 
them from experimenting with various drugs. 

Two Stop & Search events were organised by the Falls Office. Local youths, youth workers, members of the 
PSNI Neighbourhood Policing Team and members of Belfast City Council’s Community Safety Wardens were 
at this event. The feedback from these events was very positive and we have been asked to facilitate similar 
events in the future. The Falls office also arranged for a number of youths and a youth worker to take part in a 
Drug & Alcohol Training (ASCERT) course (OCN Level 1).  This took place in CRJI Central Office on May 24 
for five weeks ending on June 21.

There have also been changes in the Falls’ CRJI Office due to funding received. CRJI was able to get new 
signage for our office which was put up in early 2012. We were able to add a further room, which is now used 
as a waiting area and ‘time out’ space for clients during meetings/mediations. 

We have received confirmation from Belfast City Council and the Big Lottery Fund that we have been successful 
in a number of grant applications. We will receive a maximum of £27,000 from Belfast City Council for 
improvements to our office. We have already received £8,578.38 from the Big Lottery Fund for volunteers’ 
expenses and office equipment.

Overall 2012 has been a very successful year for CRJI in the Falls and we look forward to a continuation of this 
in 2013. 

Tommy Farrell 
Falls Co-ordinator
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Accounts
CRJ Ireland Financial Report for year ended 31.03.2012

Statement of Financial Activities for the year ended 31.03.2012

Incoming Resources £s A B C D E F
B/fwd Rec'd Owed Pre Paid Totals Totals
10/11 11/12 11/12 12/13 31.03.12 31.03.11

Training income 4600 4600 337
Interest 137 137 92
Awards For All 6730 6730 0
Garfield Weston 5000 5000 0
Cadbury donation 500 500 0
DSD 220461 8925 229386 214832
CFNI 0 0 97888
AP 35696 25000 -31211 29485 60557
NIHE 37500 -36254 1246
NIH & SSEB 44133 44133 20000
Diversity Challenge -11459 16453 4994 60818
Community Safety 4600 4600 0
PBNI 73500 73500 45000
FCC 1950 1950 0
DOJ 49863 49863 62954
NIACRO 6855 6855 0
BCC 0 0 2069
Failte Abhaile 0 0 2566
Volunteer Now(colin) 0 0 935
Sundry Income & Donations 100 100 11201

Totals 24237 497382 8925 -67465 463079 579249

CRJ Ireland Financial Report for year ended 31.03.2012 £s £s

463079 579249
Statement of Financial Activities for the year ended 31.03.2012

31.03.12 31.03.11
Operating Costs Totals Totals

Salaries 258251 363042
Redundancy payment 6000
NI Water 765
Bank Fees 326 392
BT 7230 10690
Stationary 8351 21027
Inland Revenue 83603
Rent & Rates 33199 37590
Insurance 1370 1868
Post 758
Electric 4581 13487
Interest Tax 28
NICVA 100
Training 365
IT Maintenance 4177
Heat 456
Accounts/Audit 3473 3447
Maintenance 1489 2954
Training 664 5091
Vol Expenses 4257 1525
Adverts 974 652
Office Supplies 2145
O2 2201
SS Drugs Rent 2400
Stats Report 150
Fees 15242 8899
Newry Rent 3000
Security 330
Fire Safety 856
PBNI 14795 15000
Info Commisioner 35
Catering & Hospitality 1346 3708
Travel Expenses 2358 399
Membership 189
Christmas Dinner 599
Business Cards 223
Lease 620
NICA 80
BSS 2312
Depreciation 7177 6355
Sundry expenses 3646 4779
Totals 480121 500905

Surplus For Year -17042 78344

Full set of Accounts is available on request from CRJI Central Office
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CRJI Central Office

Unit 1A

27 Colinglen Road

Belfast

BT17 0LR

Tel: 02890 308024

Email: crjicentral@yahoo.ie

 
 

CRJI Derry Regional Office

1 Westend Park

Bogside

Derry

BT48 0RF

Tel: 02871 271131

Email: crjiderry@yahoo.ie

 

CRJI Newry/Armagh Office

Ballybot House

28 Cornmarket

Newry

BT35 8BG

Tel: 02830 266337

Email: crjinewry@yahoo.ie

 
 
CRJI South Belfast Office

20A Beechfield Street

Belfast

BT5 4EQ

Tel: 02890 456889

Email: crjisoutheast@yahoo.ie

CRJI North Belfast Office

Unit 8 

Flax Centre

Ardoyne Avenue

Belfast 

BT14 7DA

Tel: 02890 753047/753043

Email: crjinorth@yahoo.ie

 
 
CRJI Gtr Andersonstown Office

1st Floor Slemish Buildings

105 Andersonstown Road

Belfast

BT11 9BS

Tel: 02890 301521

Email: crjiatown@yahoo.ie

 

Falls CRJI Office

111/129 Springfield Road

Belfast

BT12 7AC

Tel: 02890 314188

Email: crjifalls@yahoo.ie

 

 
Colin Office

6 Jasmine End

Twinbrook

Dunmurry 

BT17 0BX

Tel: 02890 625020

Email: crjicolin@yahoo.ie

CRJI OFFICES

www.crji.ie
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